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Zoom Meeting Preparation

● Please make sure your phone or computer is muted to minimize 
background noise. 
○ To do this, hover over the bottom left-hand side of your screen and click “Mute.”

● Please make sure you have turned off your camera to save bandwidth and 
prevent any connectivity issues.
○ To do this, hover over the bottom left-hand side of your screen and click “Stop 

Video.”

● Please submit questions during the presentation in the “Chat” function 
located on the bottom of your screen.

If you require an interpreter or have other accessibility needs for future 
LDOE meetings, please contact LDOEcommunications@la.gov. 2

mailto:ldoecommunications@la.gov


School System Planning Overview
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School System Planning Guide Overview
Louisiana’s 2024-2025 School System Planning Guide (SSPG) is a resource for 
LEAs and lead agencies to plan and budget resources to meet the needs of all 
students in Super App. 

A new section in Super App is Recruitment and Retention (P4.10.9) which is 
required for school systems with CIR and/or UIR-A. The following information is 
required for this section:

● Percent of Teachers Departing in the 2022-2023 school year
● Percent of Departing Teachers in 2022-2023 with less than 2 years experience
● Percent of Uncertified Teachers in the 2023-2024 School Year
● Percent of Current Vacancies in the 2023-2024 school year
● Select strategies to increase recruitment and retention based on this data.

Please contact believeandprepare@la.gov
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https://www.louisianabelieves.com/docs/default-source/district-support/louisianas-school-system-planning-guide.pdf


Super App Questions

Please contact believeandprepare@la.gov
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Edlink Support
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EdLink Dashboard Guidance
In May of 2022, the EdLink Workforce Dashboard was released making data 
available to district and school leaders in real-time. The EdLink workforce 
dashboard is a required state data system provided at no cost to Louisiana 
public schools. EdLink supports systems in making data-driven decisions 
when it comes to recruitment and retention of teachers. 

System and site leaders can use the EdLink dashboard guidance document to 
obtain information regarding general information, support, and resources to 
assist in the implementation of EdLink. 

Please contact believeandprepare@la.gov 
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https://reports.edlink.la.gov/Dashboard/
https://docs.google.com/document/d/1cI7Yxp3O5lw4PTN2Wl6fSMGVH-qpMvjYN0XGJRgfh84/edit#heading=h.ob8dama0te5t
https://reports.edlink.la.gov/Dashboard/
mailto:believeandprepare@la.gov


Using EdLink to obtain Recruitment and Retention Data

Please contact believeandprepare@la.gov
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● Log into EdLink Workforce Dashboard 
● Click the 3 lines 
● Click on Staff

https://reports.edlink.la.gov/Dashboard/


Using EdLink to obtain Recruitment and Retention Data

Please contact believeandprepare@la.gov
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● Click on Educator Workforce
● Teacher Departure/ Mobility



Using EdLink to obtain Recruitment and Retention Data

Please contact believeandprepare@la.gov
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● Filter District and School Data



Teacher Departure/ Mobility Dashboard

Please contact believeandprepare@la.gov
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Teacher Departure/Mobility Dashboard

Please contact believeandprepare@la.gov
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Teacher Departure/Mobility Dashboard

Please contact believeandprepare@la.gov
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Using EdLink to Obtain Uncertified Teacher Data

Please contact believeandprepare@la.gov
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● Click on Educator Workforce
● Click on Workforce Appendix
● Filter data for the school system/site
● Select academic year to pull data



Please contact believeandprepare@la.gov
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● To view uncertified teachers, click on the down arrow on the right of the screen

● Select the option to “Download Excel (.xls)”

Using EdLink to Obtain Uncertified Teacher Data: 
Workforce Appendix



Workforce Appendix Excel Spreadsheet

Please contact believeandprepare@la.gov
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● After opening the excel 
spreadsheet, remove 
duplicates. 

● Select data, remove 
duplicates, and unselect all. 

● Select only Staff State ID, 
then click OK.

Using EdLink to Obtain Uncertified Teacher Data:



Please contact believeandprepare@la.gov

17

● Select Row 6, and then click Sort and Filter.
● In Column N (Certification Classification), use the down arrow to select Uncertified. Be sure 

to deselect Certified and Out of Field. 
● Once filtered the bottom of the page will show the number of records found out of

the total number of records. (ex: 77 of 298 records found).
● To find the percentage of uncertified divide the number found by the total number of 

records. (77/ 298=25%)

Using EdLink to Obtain Uncertified Teacher Data: 
Workforce Appendix Excel Spreadsheet



Using EdLink to obtain Vacancy Data

Please contact believeandprepare@la.gov
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● Click on Educator Workforce
● Click on Vacancy



Please contact believeandprepare@la.gov
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● The total number of 
teacher vacancies by 
school can be found on 
the Vacancy Dashboard.

● To get the percentage 
of vacancies to put in 
the Super App, divide 
the number of 
vacancies by the total 
number of teachers in 
your school system.

Using EdLink to obtain Vacancy Data: 
Vacancy Dashboard



Career Pipeline Strategies
School systems may request funds in the Super App to support the career pipeline 
strategies to increase recruitment and retention of educators. Systems with 
CIR/UIR-A schools must select at least two strategies.
● Strategy 1: Enroll paraprofessionals in the para-to-teacher training program.
● Strategy 2: Enroll new teachers in the New Teacher Experience.
● Strategy 3: Apply for a registered apprenticeship in teaching.
● Strategy 4: Increase compensation for employees.
● Strategy 5: Partner with an educator preparation program to increase 

certification rates.
● Strategy 6: Implement or expand the pre-educator pathway in high schools.
● Strategy 7: Enroll the Human Capital Leader in the Recruitment and Retention 

Fellowship.

Please contact believeandprepare@la.gov
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https://www.reach.edu/
https://www.louisianabelieves.com/academics/new-teacher-experience
https://www.louisianabelieves.com/docs/default-source/links-for-newsletters/registered-apprenticeship-in-teaching-overview-(1).pdf
https://www.louisianabelieves.com/docs/default-source/district-support/differentiated-compensation-allocation-and-guidance-fy-2023-24.pdf?sfvrsn=c73e6018_4
https://ldoe.canopyed.com/guide
https://www.louisianabelieves.com/resources/library/louisiana-pre-educator-pathway
https://www.louisianabelieves.com/docs/default-source/teaching/recruitment-and-retention-fellowship-1-pager-2022-2023.pdf
https://www.louisianabelieves.com/docs/default-source/teaching/recruitment-and-retention-fellowship-1-pager-2022-2023.pdf


Closing
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Resources
School System Planning Guide

EdLink

EdLink 360 Support Page

EdLink 360 Permission Guides

2024-2025 Strategic Planning and Budgeting Workbook
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https://www.louisianabelieves.com/docs/default-source/district-support/louisianas-school-system-planning-guide.pdf
https://reports.edlink.la.gov/Dashboard/
https://leads13.doe.louisiana.gov/lug/EdLink360/edLink360.htm
https://docs.google.com/document/d/1AjAOPad8z0MTy8p-ygOcFaaieksKlQycCIfrer4ZG3c/edit#heading=h.7oek62bhvaxa
https://docs.google.com/spreadsheets/d/1BegzgjZUhfhPq79mQdtV-ZYH1-y4h69Cv050l3TclNM/edit?usp=sharing?


Questions:
Email believeandprepare@la.gov 
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