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Zoom Meeting Preparation

Unmute

Please make sure your phone or computer is muted to minimize

background noise.
o  Todo this, hover over the bottom left-hand side of your screen and click “Mute.”

Please make sure you have turned off your camera to save bandwidth and

prevent any connectivity issues.
o  Todo this, hover over the bottom left-hand side of your screen and click “Stop
Video.”

Please submit questions during the presentation in the “Chat” function
located on the bottom of your screen.

If you require an interpreter or have other accessibility needs for future

LDOE meetings, please contact LDOEcommunications@la.gov.



mailto:ldoecommunications@la.gov
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School System Planning Guide Overview

Louisiana’s 2024-2025 School System Planning Guide (SSPQ) is a resource for
LEAs and lead agencies to plan and budget resources to meet the needs of all
students in Super App.

A new section in Super App is Recruitment and Retention (P4.10.9) which is
required for school systems with CIR and/or UIR-A. The following information is
required for this section:

Percent of Teachers Departing in the 2022-2023 school year

Percent of Departing Teachers in 2022-2023 with less than 2 years experience
Percent of Uncertified Teachers in the 2023-2024 School Year

Percent of Current Vacancies in the 2023-2024 school year

Select strategies to increase recruitment and retention based on this data.
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Please contact believeandprepare@la.gov



https://www.louisianabelieves.com/docs/default-source/district-support/louisianas-school-system-planning-guide.pdf

Super App Questions

P.4.10.9 Using the EdLink 360 Workforce Dashboard, identify the workforce data for your school system.
Fill in text boxes:

Percent of Teachers Departing in the 2022-2023 School Year

Percent of Departing Teachers in 2022-2023 with less than two years of experience
Percent of Current Uncertified Teachers in the 2023-2024 School Year

Percent of Current Vacancies in the 2023-2024 School Year

Check all the career pipeline strategies that the school system will use to increase recruitment and
retention of educators. Systems with CIR/UIR-A schools must select at least two strategies.

O Strategy 1: Enroll paraprofessionals in the para-to-teacher
training program.

Number of paraprofessionals that will be enrolled in the
2024-2025 para-to-teacher model.

O Strategy 2: Enroll new teachers in the New Teacher Experience.

Number of anticipated new teachers that will be registered for the
New Teacher Experience for the 2024-2025 school year

O Strategy 3: Apply for a registered apprenticeship in teaching.

If yes, list Educator Preparation Program(s) who would serve as
the related instruction provider.

O Strategy 4: Increase compensation for employees (Indicate the way(s) the school
system is planning to increase educator compensation.)

Other

Strategy 5: Partner with an educator preparation program to increase certification |
rates. }
Identify up to the top three high need certification areas and the preparation program in |
which you will partner. |

Strategy 6: Implement or expand the pre-educator pathway in high schools.

Number of new high schools that will impl the pre-ed
pathway

Number of high schools that will expand the pre-educator
pathway

Strategy 7: Enroll the Human Capital Leader in the Recruitment
and Retention Fellowship.

Human Capital Leader Name
Human Capital Leader Email

Please contact believeandprepare@la.gov




Edlink Support




EdLink Dashboard Guidance

In May of 2022, the EdLink Workforce Dashboard was released making data
available to district and school leaders in real-time. The EdLink workforce
dashboard is a required state data system provided at no cost to Louisiana
public schools. EdLink supports systems in making data-driven decisions
when it comes to recruitment and retention of teachers.

System and site leaders can use the EdLink dashboard guidance document to
obtain information regarding general information, support, and resources to
assist in the implementation of EdLink.

Please contact believeandprepare@la.gov



https://reports.edlink.la.gov/Dashboard/
https://docs.google.com/document/d/1cI7Yxp3O5lw4PTN2Wl6fSMGVH-qpMvjYN0XGJRgfh84/edit#heading=h.ob8dama0te5t
https://reports.edlink.la.gov/Dashboard/
mailto:believeandprepare@la.gov

Using EdLink to obtain Recruitment and Retention Data

- Saff Educator Workdorce o Lo_g into EdL_ink Workforce Dashboard
— erview Resident Mentor Teachers . ClICk the 3 llneS
e Click on Staff

I Usage and Data

e following filters before the dashl
P.4.10.9 Using the EdLink 360 Workforce Dashboard, identify the workforce data for your school system.

Fill in text boxes:

Assessments
Percent of Teachers Departing in the 2022-2023 School Year
Percent of Departing Teachers in 2022-2023 with less than two years of experie

Student Support
ool Year

ercent of
Percent of Current Vacancies in the 2023-2024 School Year

Accountability Data

Dropout Correction

Please contact believeandprepare@la.gov



https://reports.edlink.la.gov/Dashboard/

Using EdLink to obtain Recruitment and Retention Data

Staff Educator Workforce

Overview Resident Mentor Teachers Teacher Departure/Mobility Vacancy Compensation Workforce Appendix

FilterData ~

You must select values from the following filters before the dashboard can be displayed: District

P.4.10.9 Using the EdLink 360 Workforce Dashboard, identify the workforce data for your school system.

e Click on Educator Workforce Fin ter boxes

Percent of Teachers Departing in the 2022-2023 School Year
o Te a C h e r D e p a rt u re/ M O b I l I ty Percent of Departing Teac.hers in 2022-2-023 with less than two years of experienc

Percent of Current Vacancies in the 2023-2024 School Year

Please contact believeandprepare@la.gov




Using EdLink to obtain Recruitment and Retention Data

Staff Educator Workforce

Overview Resident Mentor Teachers Teacher Departure/Mobility Vacancy

FilterData ~

A

District N 1e following filters before the dashboard can be displayed: District
School >
v P.4.10.9 Using the EdLink 360 Workforce Dashboard, identify the workforce data for your school system.
Fill in text boxes:
Cﬁ?rcenl of Teachers Departing in the 2022-2023 School Year >
. . . ey £DopastingToacharad an two years of experience
o F | lt e r D | St r | Ct a n d S C h O O l D a 't a Percent of Current Uncertified Teachers in the 2023-2024 School Year
Percent of Current Vacancies in the 2023-2024 School Year

Please contact believeandprepare@la.gov




Teacher Departure/ Mobility Dashboard

o Staff  Educator Workforce
=jedink

Staff s
Overview Resident Mentor Teachers ~ Teacher Departure/Mobility Vacancy Compensation Workforce Appendix

Teacher Departure/Mobility Dashboard:

This dashboard focuses on teacher mobility between sites, districts, and out of Louisiana public schools. This data relies on two-year reporting information, using teacher placement from one year to the next year based on their home-site. Current
school year departure/mobility data is subject to change until End of Year (EQY) data is finalized.

155
B
%

Teacher Departure Rate (at the same site) by Year X KR Teacher Retention Rate (at the same site) by Year

Teachers leaving their home site (all departures) Teachers remaining at their home site

% of Departing Teachers
% of Teacher Retention

24

- ﬁ

2020-2021 20212022 2020-2021 20212022 20222023
Experience School Year

P.4.10.9 Using the EdLink 360 Workforce Dashboard, identify the workforce data for your school system.

Fill in text boxes:
C&—?rcent of Teachers Departing in the 2022-2023 School Year >
i an two years of experience

£ SRS (N
v =)

Percent of Current Uncertified Teachers in the 2023-2024 School Year Please contact be l | evean d p re pa re@la : gOV
Percent of Current Vacancies in the 2023-2024 School Year




Teacher Departure/Mobility Dashboard

ke
B
9

Teacher Departure Rate within District &% KN Teacher Departure Rate within State

Teachers moving from one district to another Louisiana public school district.

5
4
2
0
2020-2021 2021-2022 2022-2023
School Year

P.4.10.9 Using the EdLink 360 Workforce Dashboard, identify the workforce data for your school system.
Fill in text boxes:

Percent of Teachers Departing in the 2022-2023 School Year
. ; . . VisSi4
o years of experience \'O ~4

Percent of Current Uncertified Teachers in the 2023-2024 School Year ™
Percent of Current Vacancies in the 2023-2024 School Year

Teachers moving from one school to another school in the same district.
8
7
. 6
5 .
3
0
20202021 2021-2022
School Year

% of Departing Teachers
% of Departing Teachers

Please contact believeandprepare@la.gov



Teacher Departure/Mobility Dashboard

Teacher Departure Rate out of State & N How experienced are our departing teachers? & E N
Teachers no longer working in a Louisiana public school system. Teacher Departure Rates by Years of Experience
® 2022-2023
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P.4.10.9 Using the EdLink 360 Workforce Dashboard, identify the workforce data for your school system.
Fill in text boxes:
g . g
ey 252220235 O“ \Si4 N
v 4

Percent of Departing Teachers in 2022-2023 with less than two years of experience
: 2 (11}

Percent of Current Vacancies in the 2023-2024 School Year
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Please contact believeandprepare@la.gov




Using EdLink to Obtain Uncertified Teacher Data

Staff; Educator Workforce

Overview Resident Mentor Teachers Teacher Departure/Mobility Vacancy Compensation Workforce Appendix

S R | 2023-2024 Q

Note: LIl

You may use the workforce appendix to filter and export workforce data.

P.4.10.9 Using the EdLink 360 Workforce Dashboard, identify the workforce data for your school system.
Fill in text boxes:

Percent of Teachers Departing in the 2022-2023 School Year

Click on Educator Workforce St mp
Click on Workforce Appendix — et ,

Filter data for the school system/site
Select academic year to pull data

Please contact believeandprepare@la.gov




Using EdLink to Obtain Uncertified Teacher Data:
Workforce Appendix

e To view uncertified teachers, click on the down arrow on the right of the screen

e Select the option to “Download Excel (.xls)”

A Staff ~ Educator Workforce
= ed !i n k

Stalf Overview Resident Mentor Teachers Teacher Departure/Mobility Vacancy Compensation Workforce Appendix

Note:

You may use the workforce appendix to filter and export workforce data.

Send
e ) 7™
Workforce Certification Appendix & 7] )\

Download Excel (.xIs) =

= COURSE SUBJECT = SEC = SCHOOL DEPARTMENT CODE = DEPARTMENT = CERTIFICATION

Art 003133 RG REGULAR Certified Download Report (.pdf)

Science 003336 RG REGULAR Certified Download Data (.csv)

P.4.10.9 Using the EdLink 360 Workforce Dashboard, identify the workforce data for your school system.
Fill in text boxes:

Percent of Teachers Departing in the 2022-2023 School Year
B tcbDocesing=rene) 2 i ears of experience
k Percent of Current Uncertified Teachers in the 2023-2024 School Year
T percenmroOur et eesirmth ar

Please contact believeandprepare@la.gov




Using EdLink to Obtain Uncertified Teacher Data:
Workforce Appendix Excel Spadsheet

File Home Insert Pagelayout Formula MR view View ACROBAT ) Tell me what you want to do

= B Queries [*]Connections 4, [7TA| N B A v S
&> ﬂ. = ~ 2! |A|Z = ()
From Table ", t
from From From From Other  Existng ~ New Refresh g Sort | Filter - Textto Flasj Remove J Data Consoli
. Access Web Text Sources~ Connections Query~ L&RecentSources — ay . t N ¥ Advanced  Columns  Fill \Duplicatesgalidation -
Y Afte r 0 pe nin g t h e exce l Get Bxternal Data Get & Transform Connections Sort & Filter Data Tools
A7 % e 2023-2024

spreadsheet, remove ; ) , } ) i
;
duplicates. ; e — 28 sl

030500 ART: ELEMENTARY GRADES Art 003133 RG
I "150800 SCIENCE; ELEMENTARY GRADES Science 003336 RG
9 " 220000 SOCIAL STUDIES; ELEMENTARY GRADES Soclal Studies 003134  RG
10 " 700000 KINDERGARTEN Other 003129 RG
e Select data. remove "o 700000 KINDERGARTEN Otrer st RG
? 12 jmoo LANGUAGE ARTS; ELEMENTARY GRADES_ glish :007422 RG
H 13 120300 LANGUAGE ARTS; ELEMENTARY GRIE:SRSry, s s ? 241 RG
dupllcates, and UnseleCt a“.. 14 [ "120300 LANGUAGE ARTS; ELEMENTARY GR p 247 RG
15 7 "030500 ART: ELEMENTARY GRADES To delete duplicate values, select one or more columns that contain 007117 RG
16 " 030598 ART ELECTIVE; 6TH, 7TH, AND 8TH ¢ duplicates. 007466  RG
l l S -I:f S I D 17 [ "030767 THEATRE; ELEMENTARY GRADES - — ‘00748  RG
® S elect on \' ta tate ’ 18 7 030798 THEATRE: 6th, 7th, and 8th GRADES | | §=selectal | | §Sunselectan | [ My data has headers 007545 RG
. 19 " "190198 HEALTH AND PHY. EDUC. ELEC ; 6 007019  RG
then Cl'Ck OK 20 :190193 HEALTH AND PHY. EDUC. ELEC.; 6Tl ?07024 RG
" 21 190198 HEALTH AND PHY. EDUC. ELEC.; 6T( - ~~~ 007129 RG
2" "190198 HEALTH AND PHY. EDUC. ELEC.; 6T| 007239  RG
23 "190198 HEALTH AND PHY. EDUC. ELEC.; 6 007447  RG
24 "190500 HEALTH EDUCATION 007067 RG
25" "190500 HEALTH EDUCATION 007446  RG
26 " "120300 LANGUAGE ARTS; ELEMENTARY GR . 331 RG
27 "120300 LANGUAGE ARTS; ELEMENTARY Gl 341 RG
28 " "220000 SOCIAL STUDIES; ELEMENTARY GR 005162 RG
29 7220000 SOCIAL STUDIES; ELEMENTARY GRI o - "361 RG
an I "nanaaen MIISIA £ EATIVE: ATH 7TH ANN RTH ARANE NEPT art 'an114n RA
P.4.10.9 Using the EdLink 360 Workforce Dashboard, identify the workforce data for your school system. PSS &

Fill in text boxes:
Percent of Teachers Departing in the 2022-2023 School Year
T S : =0l apeihnce Please contact believeandprepare@la.gov
Percent of Current Uncertified Teachers in the 2023-2024 School Year
Torercemerem = e r




Using EdLink to Obtain Uncertified Teacher Data:
Workforce Appendix Excel Sg readsheet

BEIEN Insert Pagelayout Formulas Data Review View ACROBAT ¢ Tell me u
- = = S
% Cut montserrat-mev(9 <A A == 9+ HWepTen General - E 4 Nomal Bad Good Neutral Calculatio X [n Zansgs Ayl )
2 Copy ~ » - | Fill =

Paste BIU- AR =35 5 Merge & Center ~ - 9% 9 42 9 Conditional Formatas @ Explanatory Input Note Insert Del M Format Sort & Filfd &

. Format Painter 9 $-% e st bl u Gosc= Filter ~ gflect -

Clipboard 3 Font ; Alignment 5 Number ; Styles Cels N
119 > fe | ELEMENTARY CLASSROOM MUSIC
F H | J K L M o P Q
[} srsateold couseco __ CouseName K CoursesubjectBd SecBd SchoolDepartment Cosl _Department Certifcation Classification Jiass Starkd Class Enfd # Studen
10 030500 ART; ELEMENTARY GRADES Art 007117 RG REGULAR O e 8/10/2023 12/21/2023 19
nl "120300 LANGUAGE ARTS; ELEMENTARY GRADES English 331 RG REGULAR Uncertified 8102023 51232024 20
13 120378 ENGLISH; 7TH AND 8TH GRADES DEPT. English 6617 RG REGULAR Uncertified 8/10/2023 5/23/2024 21
16 150800 SCIENCE: ELEMENTARY GRADES Science 005166 RG REGULAR Uncertified 8/10/2023 5/23/2024 "6
17[ 030370 ELEMENTARY CLASSROOM MUSIC Art 005106 RG REGULAR Uncertified 8/10/2023 5/23/2024 16
18] 220401 WORLD HISTORY Social Studies 001021 RG REGULAR Uncertified 8102023 51232024 12
20 030332 FINE ARTS SURVEY At 009116 RG REGULAR Uncertified 8102023 51232024 14
31 "120331 ENGLISH | English 003003  RG REGULAR Uncertified 8/10/2023 5232024 12
a2l 030500 ART; ELEMENTARY GRADES Art 015497 RG REGULAR Uncertified 8/10/2023 5/23/2024 "4
457 "120378 ENGLISH; 7TH AND 8TH GRADES DEPT. English 009109  RG REGULAR Uncertified 8102023 5232024 17
49" "030598 ART ELECTIVE: 6TH, 7TH, AND 8TH GRADE DEPT. At 015534 RG REGULAR Uncertified 8102023  5123/2024 17
567 030370 ELEMENTARY CLASSROOM MUSIC Art 001155 RG REGULAR Uncertified 8/10/2023 12212023 "1
Workis imagion Appendi ‘

° Select Row 6, and then click Sort and Filter.

e |n Column N (Certification Classification), use the down arrow to select Uncertified. Be sure
to deselect Certified and Out of Field.

e Once filtered the bottom of the page will show the number of records found out of
the total number of records. (ex: 77 of 298 records found).

e To find the percentage of uncertified divide the number found by the total number of
records. (77/ 298=25%)

P.4.10.9 Using the EdLink 360 Workforce Dashboard, identify the workforce data for your school system.
Fill in text boxes:

Percent of Teachers Depamng in the 2022- 2023 School Year

b loss than two vears of experience Please contact believeandprepare@la.gov
Percent of Current Uncertlﬁed Teachers in the 2023-2024 School Year




Using EdLink to obtain Vacancy Data
: Staff (Educator Workforce

Staff

Overview Resident Mentor Teachers Teacher Departure/Mobility Vacancy Compensation Workforce Appendix

FilterData ~

You must select values from the following filters before the dashboard can be displayed: District

P.4.10.9 Using the EdLink 360 Workforce Dashboard, identify the workforce data for your school system.
Fill in text boxes:

Percent of Teachers Departing in the 2022-2023 School Year

Percent of Departing Teachers in 2022-2023 with less than two years of experience
i i 2023-2024 School Year

Percent of Current Vacancies in the 2023-2024 School Year

e Click on Educator Workforce
e Click on Vacancy

Please contact believeandprepare@la.gov




Using EdLink to obtain Vacancy Data:
Vacancy Dashboard

e The total number of

teacher vacancies by ©
school can be found on Tescervcaney by st L w R

the Vacancy Dashboard.

e To get the percentage
of vacancies to put in
the Super App, divide
the number of
vacancies by the total
number of teachers in
your school system.

oooooo

P.4.10.9 Using the EdLink 360 Workforce Dashboard, identify the workforce data for your school system.
Fill in text boxes:

Percent of Teachers Departing in the 2022-2023 School Year

Percent of Departing Teachers in 2022-2023 with less than two years of experience Please co nta Ct be l | evean d p re pa re@la : gOV
Percant o ant Lncerdified Teachers in the 2023-2024 School Year

Percent of Current Vacancies in the 2023-2024 School Year




Career Pipeline Strategies

School systems may request funds in the Super App to support the career pipeline
strategies to increase recruitment and retention of educators. Systems with
CIR/UIR-A schools must select at least two strategies.

e Strategy 1: Enroll paraprofessionals in the para-to-teacher training program.
Strategy 2: Enroll new teachers in the New Teacher Experience.
Strategy 3: Apply for aregistered apprenticeship in teaching.
Strategy 4: Increase compensation for employees.
Strategy 5: Partner with an educator preparation program to increase
certification rates.
Strategy 6: Implement or expand the pre-educator pathway in high schools.
Strategy 7: Enroll the Human Capital Leader in the Recruitment and Retention
Fellowship. oA

Please contact believeandprepare@la.gov



https://www.reach.edu/
https://www.louisianabelieves.com/academics/new-teacher-experience
https://www.louisianabelieves.com/docs/default-source/links-for-newsletters/registered-apprenticeship-in-teaching-overview-(1).pdf
https://www.louisianabelieves.com/docs/default-source/district-support/differentiated-compensation-allocation-and-guidance-fy-2023-24.pdf?sfvrsn=c73e6018_4
https://ldoe.canopyed.com/guide
https://www.louisianabelieves.com/resources/library/louisiana-pre-educator-pathway
https://www.louisianabelieves.com/docs/default-source/teaching/recruitment-and-retention-fellowship-1-pager-2022-2023.pdf
https://www.louisianabelieves.com/docs/default-source/teaching/recruitment-and-retention-fellowship-1-pager-2022-2023.pdf

Closing




Resources

School System Planning Guide

EdLink

EdLink 360 Support Page

EdLink 360 Permission Guides

2024-2025 Strategic Planning and Budgeting Workbook
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https://www.louisianabelieves.com/docs/default-source/district-support/louisianas-school-system-planning-guide.pdf
https://reports.edlink.la.gov/Dashboard/
https://leads13.doe.louisiana.gov/lug/EdLink360/edLink360.htm
https://docs.google.com/document/d/1AjAOPad8z0MTy8p-ygOcFaaieksKlQycCIfrer4ZG3c/edit#heading=h.7oek62bhvaxa
https://docs.google.com/spreadsheets/d/1BegzgjZUhfhPq79mQdtV-ZYH1-y4h69Cv050l3TclNM/edit?usp=sharing?

Questions:

Email believeandprepare@la.gov
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mailto:BelieveandPrepare@la.gov

