Preparatlon Provider Monthly Webinar

o September 30, 2019




Agenda

e Legislative and Policy Updates

e Teacher Preparation Quality Rating System
* Performance Profile Updates
e Data Collection
e Work groups

* Preparation Provider Support
* Collaboration Opportunities
* LDOE Updates
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60% tHteeeeee

Over 60 percent of teachers
teach within 20 miles of where
they went to high school
(Reininger, 2012).

Louisiana Believes

hat They Desire

Development: Desire opportunities to learn and grow and
develop their full potential.

Coach: Serve on teams led by coaches who guide and
partner with them to achieve their goals.

Ongoing Conversations: Seek real-time and continuous
communication and feedback.

Early Recruitment: Early and often; teenage years.

Curiel, L (2017), Fry, R (2018), & LinkedIn (2018)



Pre-educator Pathway (October BESE) s @ =

BESE will consider approval of this pathway in October. Y PRE-EDUCATOR {

The Pre-Educator Pathway, developed in collaboration with Lincoln Parish and the University of Louisiana
Monroe, provides:

e A pathway for both TOPS University and TOPS Tech diploma-seeking high school students to cultivate
highly skilled educators by guiding young people a path to becoming accomplished teachers

e Blended curriculum that builds strong foundational academic knowledge and skills and education-focused
coursework that build understanding of diverse learners and the learning environment

» Academic instruction and field experiences to prepare students to pass required Louisiana teacher
certification exams (e.g., Praxis Core Reading, Writing, Math)

Also includes:

e Opportunities to strengthen partnerships between K-12 stakeholders and education preparation programs
that seek to expand and diversify the pipeline of teacher candidates to meet critical workforce needs

e A meaningful alternative for students that decide not to pursue the university option; opportunity for an
integrated STEM pathway leading to a career in the cyber security field

Louilsiana Relieves



Opportunities to Improve Mentoring in Post-
Baccalaureate Preparation Programs

All teacher preparation candidates in Louisiana are required to complete a yearlong residency.
e Undergraduates complete the residency in their senior year, with a co-teacher
e Most post-baccalaureate or “alternate” candidates complete their residency as the teacher of record

Current policy requires alternate program participants to:
e Accumulate 80 hours of “practice” before they begin serving as the teacher of record
o Typically not used as intended; often met through unsupervised substitute teaching
e Have a school-based supervision team that conducts four observations in the residency year
O Necessary but not sufficient support for a first-year teacher with little or no prior experience

With no requirements in place, mentoring practices for alternate certification teachers vary statewide.!
Too often, candidates do not have dedicated time to practice with their mentors and, therefore, struggle
in their first year.
e Nearly 20 percent of teachers prepared through alternate certification routes leave the profession
after only two years, compared to 12 percent of teachers prepared through undergraduate routes?

ILouisiana Bulletin 996 - Louisiana Standards for State Certification of School Personnel 6

Louisiana Believes 2As reported by school systems in EOY Profile for Educational Personnel (PEP) data in December 2017, 2016, and 2015


http://www.doa.la.gov/osr/lac/28v45/28v45.doc

Approaches to Increased Mentoring | =
in Alternate Preparation Programs

Research! shows that new teachers with high-quality mentors are more successful than

their peers, with value-added data similar to that of a second-year teacher. School Systems:
Bogalusa,

To determine the feasibility of increased mentoring in line with research, beginning in 2018, Cameron, Grant,

the Department supported rural school systems that piloted innovative, cost-neutral JS Clark

approaches to mentoring post-baccalaureate candidates. Leadership
Academy, Pointe

The pilots: Coupee, Richland,

* Offered candidates structured practice and mentoring for one period per day, every  West Carroll
day, during the entire school year
* Provided time for co-teaching, collaborative planning, and observation and feedback Number of

sessions Candidates: 36
1 Goldhaber, D., Krieg, J., & Theobald, R. (2018). Effective like me? Does having a more productive mentor improve the productivity of Number of
mentees? CEDR Working Paper No. 11232018-1-1. http://cedr.us/papers/working/CEDR%20Working%20Paper%20N0.%2011232018-1-
1.pdf Schools: 15
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http://cedr.us/papers/working/CEDR%20Working%20Paper%20No.%2011232018-1-1.pdf

Proposed Regulatory Shifts

Based on research demonstrating that high-quality mentoring can reduce or eliminate the “first-year teacher
effect,” and on mentoring pilot programs, BESE will consider regulatory shifts to strengthen mentoring during the
alternate candidate’s residency year.

e Remove 80-hour pre-residency practice requirement
* Replace the pre-residency practice requirement with an assurance from the employing school systems that
new teachers have co-taught, been observed, or planned collaboratively for at least 5 hours per week in their
first year of teaching
* School systems will verify mentoring through an attestation form that is part of a candidate’s
application for a Level 1 certificate or renewal of a Practitioner License.

This change removes outdated requirements, follows researched best practices, and allows school systems
flexibility.

Louilsiana Relieves



Legislative Updates

|
As a result of 2019 legislation, R.S. 17:7.1A.3 stipulates that:
® Post-baccalaureate teacher preparation programs may conditionally admit candidates with a GPA
of less than 2.50
e (Candidates may be recommended for initial certification so long as they:

o successfully complete an interview with the admissions officer

O achieve a grade point average of 3.0 or higher during the first twelve credit hours (for credit-
bearing programs)

o demonstrate mastery of the teacher preparation competencies and satisfactorily complete all
program requirements as set forth by the state board, including any requirements for clinical
practice, at graduation

e Note that R.S. 17:7.1A.2 relative to admissions requirements remains the same. This means that

candidates must have an undergraduate GPA of 2.20 to be admitted into a teacher preparation
program.

louisiana Relieves



Legislative Updates

This legislation went into effect on August 1.
This means that providers wishing to use this flexibility may do so now but must show that any candidate

admitted to the program on or after August 1 successfully completed an interview with a program
admissions officer.

The PL and Level 1 applications are being updated with an attestation form that teacher preparation
providers must sign confirming that candidates admitted with a GPA less than 2.50 meet the
requirements outlined in law and policy.

The Department is creating a repository of interview protocols to share with teacher preparation

providers across the state. Please submit your interview protocol by October 18 if you would like it to be
included in the repository.

Please refer to this document for guidance relative to the interview.

louisiana Relieves


https://www.louisianabelieves.com/docs/default-source/teaching/gpa-flexibility_-post-baccalaureate-candidate-interview-guidance.pdf?sfvrsn=61f89d1f_4

Certification Updates:
Praxis Exam Changes

Test Date Passing Score | Summary of Changes
effective

Social Studies (5086) 1/1/2019 153 Lowered score to align with multi-state study and recommendation of LACTE
study

Revised Core (Praxis 1) | 9/1/2019 see below Combined Core Praxis test is 5752--scores will be reported separately.

Core Reading (5713) | 9/1/2019 156 Revisions to the mathematics portion of the Praxis Core Academic Skills for
Educators:

Core Writing (5723) 9/1/2019 162 e More content relative to data interpretation, statistics, and probability

® Less content relative to Algebra and Geometry. This change was made
because Algebra and Geometry are tested in the middle and high
Core Math (5733) 9/1/2019 150 school exams.

The passing scores for all portions of the Praxis core remain the same.

louisiana Relieves




Certification Updates:
Praxis Exam Changes

Licensure Assessment
(6990)

Test Date Passing | Summary of Changes

effective Score
Teaching Reading 9/1/2019 160 ETS updated the Teaching Reading exam to better align to national standards and
(5206) key components of scientifically-based reading instruction.
School 9/1/2019 156 ETS updated the school superintendent assessment to align to national standards,
Superintendent which now includes both Professional Standards for Educational Leaders (PSEL) and
Assessment (6991) the National Educational Leadership Preparation (NELP) standards.
School Leaders 9/1/2019 151 ETS updated the school leader assessment to align to national standards, which

now includes both Professional Standards for Educational Leaders (PSEL) and the

National Educational Leadership Preparation (NELP) standards.

louisiana Relieves







Academic Year Timeline

Teacher Preparation Quality Rating System: ___@

Timeline

Milestone

Oct. 2018-May 2019

16 preparation providers participate in on-site reviews

Spring 2019

Public release of performance profiles delayed until winter 2020-2021

2018-2019 and
2019-2020 Summer 2019

Learning Phase
Oct. 2019-May 2020

Performance profiles shared with teacher preparation providers

Remaining 11 preparation providers participate in on-site reviews

Winter 2019-2020

Winter 2020-2021

2020-2021 and
2021-2022
Full Implementation 2020-2022

Second round of performance profiles shared directly with teacher preparation providers

Performance profiles from Learning Phase publicly released

e Full implementation of the quality rating system begins; quality rating system
results will serve as the basis for preparation program renewal

e Providers that received a 3 or higher in the Learning Phase shift to a four-year
accountability cycle

Louisiana Believes
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Performance Profiles

Teacher preparation providers received the first round of informational performance profiles in June
2019. The Department held individual meetings to discuss the informational profiles in July, August, and
September.

The performance profiles will be updated based upon feedback from these meetings. The following slide
provides a high-level overview of the updates.

We will also hold a webinar on Tuesday, October 15 to discuss the updates in greater detail.

Webinar Details:
e Webinar Date and Time: Tuesday, October 15; 1:00-2:00 pm
e Webinar Link: https://ldoe.zoom.us/j/307012458
e \Webinar Phone Number: 646-876-9923
e Meeting ID#: 307 012 458

louisiana Believes 1o
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5 f Proposed Revisions to Performance Profiles

P 1 &1 |

Highlights of Proposed Revisions
e The PDFs of the performance profiles will only display the quality rating scores; informational
metrics, including retention and diversity, will appear on the website only and marked
“informational”

e The cohorts of program completers used to calculate each domain rating will be clearly displayed
* Dual enrollment course information will be deleted

e Aseparate pie chart will be added to show the percentage of program completers with value-added
results

e The bar graph for the Meeting Workforce Needs domain will be updated to show the percentage
needed to score effective or higher, for high-need certification areas and high-need schools

louisiana Believes 16
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| Performance Profiles s
| Data Collection and Verification

Timeline Timeframe

ETS Title Il Reporting 9/3/2019 - 11/8/2019

LDOE Performance Profile Data Collection 9/23/2019 - 10/11/2019
® Excel file submission using sFTP (3 week window)

o Collection of add-on completers and residency information and post-
baccalaureate program type for 2018-2019 program completers
® Collection of consent forms using sFTP

LDOE Performance Profile Data Verification Window 11/4/2019 - 11/22/2019
® Providers verify data that will be used in calculations (3 week window)
e Correct any records that have missing/incorrect data or issues with SSN

LDOE Informational Website Profile Data Collection Window Winter 2019-2020
e Collection of informational program descriptions and data for the website

Louistana Relieves Please contact Erich.Schultz@la.gov with questions.



mailto:Erich.Schultz@la.gov
https://www.louisianabelieves.com/docs/default-source/teaching/2018-2019-performance-profile-data-collection-webinar.pdf?sfvrsn=62009d1f_4
https://www.louisianabelieves.com/docs/default-source/teaching/teacher-preparation-program-completer-disclosure-form.pdf?sfvrsn=ff79921f_4

Data Collection

Data Collection Overview

Ao

Data Verification

LDOE uploads Preparation providers
preparation provider complete the data
data collection file collection file and upload
to FTP by to the FTP by
September 23, 2019 October 11, 2019

LDOE uploads files to
data verification
system by
November 4, 2019

Preparation providers
complete the data
verification by
November 22, 2019

It is important that providers meet the October 11th deadline to ensure the
data can be uploaded in time for the data verification window.

Details on the data collection process are available here.

louisiana Relieves
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mailto:Erich.Schultz@la.gov
https://www.louisianabelieves.com/docs/default-source/teaching/2018-2019-performance-profile-data-collection-webinar.pdf?sfvrsn=62009d1f_4

lTeacher Preparation Quality Rating System Workgroup

BESE policy charges the Department with collaborating with higher education experts, the Board of
Regents (BoR), and school system leaders to regularly review the quality rating system and submit a
report to BESE every other winter.

A group with representation from BESE, the BoR, LACTE, the Educator Research Consortium, non-
university providers, and district-based providers will meet quarterly to discuss refinements to the
Teacher Preparation Quality Rating System.

The workgroup held its first meeting in August and will meet again on October 21.

BESE will consider a report regarding any proposed policy refinements in winter 2020-2021.

louisiana Relieves



__Jr On-site Review Workgroup

A workgroup with representation from the BoR, BESE, teacher preparation providers, and school system
partners is meeting to discuss how the on-site review framework can be strengthened.

The workgroup met on May 14, July 22, and Aug. 28. The next meeting will be on October 17 from 11:00
AM to 2:00 PM at Southern University in Baton Rouge.

The framework will be:

e updated based upon feedback from this workgroup
e used beginning in 2020-2021, which is the first year of the first full-implementation accountability

cycle

louisiana Believes 20






Math Collaborative g B

This fall, the Department will launch a new opportunity for higher education faculty and K-
12 educators to partner to change the way aspiring teachers are taught mathematics
instruction in Louisiana. The Math Collaborative will bring together leading math experts
from across the state to create a model methods course that aligns K-12, higher education,
and research-based best practices.

The application for this opportunity will open on October 14. Seats are limited, so please
encourage your most outstanding math faculty to apply before the deadline.

Timeline

e October 30: Application deadline
* Early November: Participants selected
* November/December: First in-person convening

louisiana Believes Contact Believeandprepare@la.gov with questions =
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_k Communication with Providers

To better align to current priorities and ensure strong communication between the LDOE

and preparation providers, we will be making the following adjustments to our
communication structures:

The Believe and Prepare Newsletter will shift to a streamlined monthly email that
includes a limited set of deadlines and event reminders.
* Monthly webinars will continue.

Special workgroup meetings will continue.

louisiana Relieves
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| School Support Institutes

An additional collaboration opportunity for higher education When:
faculty and K-12 staff is the School Support Institutes. These Session 1:

Institutes will help school leadership teams ensure teachers September/October
are fully prepared to deliver high quality lessons. Session 2: November

- , : Session 3: Feb
Participants will choose one of three pathways for the entire €sslon 3: February

training sequence:

Who:
1. Effective Common Planning School leader and two
2. Observation and Feedback leadership team members
3. Building Leadership from each CIR/UIR-A school

Districts leadership teams
that work directly with
CIR/UIR-A schools*

Preparation Providers should attend to gain insight on the
professional development being offered to leadership teams at
our most struggling schools.

Llouisiana Relieves *School systems that have no CIR/ UIR-A schools will be allotted two district-level seats



G f Registration
Next Steps:

1. Each Preparation Provider is allotted one seat at the School Support Institutes.

1. In order to register for the institute, email nicole.bono@Ia.gov. You will receive a link
and special code that will allow you to register.

New Orleans Baton Rouge Lafayette Shreveport
October 4 October 2 October 1 September 30
November 18 November 19 November 20 November 21
February 10 February 11 February 12 February 13

Louisiana Believes
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| Mentor Teacher and Resident Stipends

|

Believe and Prepare Formula funding will include a stipend for mentors of year-long undergraduate
residents.

e BESE will consider allocations in October
e Funds will be available in eGMS in early November
® School systems that did not submit all required data by the September 13th deadline will have

funding approved in December

Through the teacher pay increase approved by the Legislature in 2019, the Department will allocate funds
for LEAs to pay $1,000 to yearlong undergraduate residents.

e Residents must hold a Resident certificate.
e Residency must be completed in a public school.
e Funding will be provided through the Minimum Foundation Program (MFP) formula via the

certificated pay raise calculation.

More information is available in this FAQ document.

louisiana Relieves Please contact believeandprepare@la.gov with questions.



https://www.louisianabelieves.com/docs/default-source/links-for-newsletters/teacher-resident-compensation-guidance-memo.pdf?sfvrsn=4beb9d1f_2
https://www.louisianabelieves.com/docs/default-source/links-for-newsletters/teacher-resident-compensation-guidance-memo.pdf?sfvrsn=4beb9d1f_2
https://www.louisianabelieves.com/docs/default-source/links-for-newsletters/teacher-resident-compensation-guidance-memo.pdf?sfvrsn=4beb9d1f_2
mailto:believeandprepare@la.gov

| Mentor Teacher and Content Leader Trainings

To transition to state-provided training to state-approved trainings for Mientor Teachers and Content
Leaders after 2019-2020, BESE has begun to approve several providers to offer these trainings.

Congratulations to the following programs, which have received approval for their Mentor Teacher or
Content Leader training programs.

Mentor Teacher Training Mentor Teacher Training Content Leader Training
A+PEL Southeastern Louisiana University Great Minds

Louisiana Tech University Southern University and A&M College Louisiana Tech University
McNeese State University Teaching and Learning Center

NIET University of Louisiana at Lafayette

Nicholls State University

Louistana Relieves Please contact believeandprepare@la.gov with questions.



https://www.louisianabelieves.com/newsroom/news-releases/2018/10/17/louisiana-establishes-credentials-for-teacher-leadership-roles
mailto:believeandprepare@la.gov

Program Approval Timelines

If you did not take part in the RFA process in February, but are interested in applying for BESE
approval of a mentor or content leader training, follow the guidance below for the application

process.

Milestone
Application submission deadline

Evaluation period

Notification of evaluation results

BESE Considers if recommended for
approval

louisiana Relieves

Fall 2019
8/1/19

8/1/19 -
9/13/19

9/13/2019

10/15/2019

Spring 2020
2/7/20

2/7/20 -
3/20/20

3/20/20

4/20/20

Please contact nicole.bono@la.gov with questions.

Fall 2020
7/31/20

7/31/20 -
9/11/20

9/11/20

10/13/20



mailto:Nicole.Bono@la.gov

Upcoming Events/Deadlines

October 8: Monthly email update

October 15: Performance Profiles Proposed Revisions Webinar
October 17: On-site Review Workgroup

October 18: Interview Protocols Due

October 21: Teacher Preparation Quality Rating System Workgroup
October 28: Monthly Webinar

louisiana Believes 29






Proposed Revisions to Performance Profiles

Profile Section Feedback Received Proposed Revisions
It is unclear which data elements are used in the The January-February PDF release will only include the
General Feedback informational metrics and which data elements are used | quality rating domain data elements. Informational data
to calculate the quality rating system domains. elements will be displayed on the website only.

The space allotted for the teacher preparation program The website will include more space for a longer

description is too limiting. program description of the teacher preparation program
Overview - Program and the ability to include photos.
Description _ o . _
It would be helpful to show the locations of program The website will include a map to display the locations
completer cohorts serving in Louisiana. of program completers in Louisiana.
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| Proposed Revisions to Performance Profiles

Profile Section

Feedback Received

Proposed Revisions

Overview - Student
Population

The “number of PK-12 students served” metric should
reflect the number of students that are directly taught
by residents.

The calculation of the “number of PK-12 students
served” metric will include the number of students in
classrooms where residents are teaching as reported on
the candidate’s resident certificate.

It would be helpful to show the number of residents
placed in partnering school systems in which a MOU
agreement exists.

The website will display the number of residents placed
in partnering school systems in which a MOU agreement
exists.

louisiana Relieves




Proposed Revisions to Performance Profiles

Profile Section

Feedback Received

Proposed Revisions

Overview - Programs

Remove information about dual enrollment courses
offered by providers.

Remove dual enrollment metrics from the profiles.

The section called “additional programs offered” and
the educational leader program distinction displayed
does not encompass other programs that may also be
offered within the preparation program.

The “additional programs offered” section will be
displayed with a link to the preparation program’s
website displaying the additional programs offered.

It would be helpful to show a breakdown of program
completers by certification areas offered.

The website will display horizontal bar graphs displaying
the number and percentage of completers by
certification area.

It would be helpful to show greater specificity of the
types of certification offered at each preparation
program (e.g., Middle School Mathematics, Secondary
Mathematics).

The website will include a link to the approved
preparation program offerings listed on
Teachlouisiana.net

louisiana Relieves




Proposed Revisions to Performance Profiles

Profile Section Feedback Received

Proposed Revisions

. . The quality rating domain sections need more clarity Quality rating system domains will now span two pages
Quality Rating System s . . . . . . . .
detailing how each domain is calculated and which in order to provide additional clarity and detail regarding
- General Feedback . . . . . . .
cohorts are included in each calculation. the calculation of quality rating system metrics.

Included below is an example of before and after. This design has not been finalized.

QUALITY RATING

Louisiana Believes
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Proposed Revisions to Performance Profiles

Profile Section

Feedback Received

Proposed Revisions

For each quality rating domain metric, population sizes
and the cohorts of program completers need to be
displayed.

Include the population sizes and program completer
cohorts for each quality rating domain metric.

Quality Rating System
- General Feedback

The quality rating level needs to be displayed in addition
to the quality rating score for each domain.

Display the quality rating level and corresponding
quality rating score for each domain.

It would be helpful to display the progression of the
guality ratings over time.

The website will include the ability to display the public
performance profile ratings over time.

louisiana Relieves




Proposed Revisions to Performance Profiles

Profile Section

Feedback Received

Proposed Revisions

Quality Rating System
- Meeting Educator

The purple bar showing the state average for high-need
certification and high-need schools should be updated
to show the statewide need used to calculate the
meeting educator workforce needs domain score.

The purple bar will be updated to show the statewide
need.

Workforce Needs

It would be helpful to display the number and percent of
residents teaching in high-need schools and the number
and percent of completers licensed in high-need
certification areas.

On the website, display the number and percentage of
residents who are teaching in high-need schools and the
number of completers certified in high-need
certification by location.

Quality Rating System
- Teacher Quality

The value-added ratings pie chart does not display the
number of completers who receive value-added data.

The percent of teachers with value-added data will be
displayed in the value-added ratings pie chart.

louisiana Relieves




] Proposed Revisions to Performance Profiles

Profile Section

Feedback Received

Proposed Revisions

Informational Metrics
- Retention and

It would be more helpful to display the retention of
teachers at the school-system level instead of the
school-site level.

The website will report retention at the state level and
school system level.

Diversity

It would be helpful to increase the number of metrics
shown for diversity of students and program
completers.

The website will report student and program completer
diversity on multiple metrics (e.g., race, economic
disadvantage,, gender).

louisiana Relieves
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