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Mentor Assessment Completion

September 1, 2020
e Mentor Teacher ancillary certificate required for individuals who serve as a mentor
of undergraduate or post-baccalaureate teacher residents

September 1, 2023

e Supervisor of Student Teaching certificate replaced by Mentor Teacher ancillary
certificate

Since 2017-2018, 1,700 teachers across all school systems in the state have participated in
LDE-sponsored mentor training. However, many trained Mentors have yet to complete the
required assessments and earn the certificate.
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| Mentor Assessment Completion

To support Mentor Candidates as they complete assessments and apply for the Mentor
credential, the LDE will connect candidates to Talent Coaches, Mentors who have
completed the assessment series, to support through the distinction process.
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Mentor Teacher and Resident Stipends
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Believe and Prepare Formula funding will include a stipend for mentors of year-long undergraduate
residents.
e BESE approved allocations in October

e Funds will be available in eGMS in early November
® School systems that did not submit all required data by the September 13th deadline will have

funding approved in December

Through the teacher pay increase approved by the Legislature in 2019, the Department will allocate funds
for LEAs to pay $1,000 to yearlong undergraduate residents.

e Residents must hold a Resident certificate.

e Residency must be completed in a public school.
e Funding will be provided through the Minimum Foundation Program (MFP) formula via the

certificated pay raise calculation.

More information is available in this FAQ document.

louisiana Believes Please contact believeandprepare@la.gov with questions.



https://www.louisianabelieves.com/docs/default-source/links-for-newsletters/teacher-resident-compensation-guidance-memo.pdf?sfvrsn=4beb9d1f_2
https://www.louisianabelieves.com/docs/default-source/links-for-newsletters/teacher-resident-compensation-guidance-memo.pdf?sfvrsn=4beb9d1f_2
https://www.louisianabelieves.com/docs/default-source/links-for-newsletters/teacher-resident-compensation-guidance-memo.pdf?sfvrsn=4beb9d1f_2
mailto:believeandprepare@la.gov
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Liouisiana Leadership Assessment Series (LLAS) Overview

" The Louisiana Leadership Assessment Series (LLAS) is an alternative assessment was approved by
BESE in December of 2019 for those seeking the Educational Leadership Certificate (EDL1).
Educators wishing to become assistant principals or principals will be able to choose between the
Praxis and the LLAS performance-based assessment series.

The proposed assessments are portfolio-based and aligned to the state standards for school leaders,
, the National Educational Leadership Preparation (NELP) standards, and the Professional Standards
for Educational Leaders (PSEL).

The LLAS builds on the Mentor Teacher, Content Leader, and Intervention Content Leader
assessment series. Those who have completed one of these assessment series will already have a
minimum of three assessments in the LLAS series completed prior to beginning the specific school
leader strand.

—More in depth training on this assessment will be offered.in Spring of 2020.
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https://docs.google.com/document/d/1CAn5ONKfxvZYpp1dF1YX0HrUdnxMhTBoQWRkGSmR8gs/edit#bookmark=id.ozoh5h1bdd5

What is assessed?

The Louisiana Leader Assessment Series includes the following assessments:

Cultivating a Student-Centered Vision of Teaching and Learning
Managing a Safe, Positive and Productive School Culture & Environment
Engaging Families, Stakeholders and the Community

Ethical Decision Making and Action

Equity and Cultural Responsiveness

Facilitating Adult Group Learning

Mentoring to Improve Content Instruction

Two additional content assessments (Currently Available: Math, ELA or Intervention)
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https://docs.google.com/document/d/1CAn5ONKfxvZYpp1dF1YX0HrUdnxMhTBoQWRkGSmR8gs/edit#bookmark=id.nnxl8w31sm2v

| Assessment Format

To complete each assessment, participants:

Complete a topical graphic organizer aligned to policy and standards
® Analyze the standards against and with the assessment topic
Design a plan to improve upon the topic of the assessment in their building that was highlighted in
the analysis and explain their rationale
e Implement the plan generated
Evaluate the implementation of the plan

Further information about accessing the assessment platform will be available in early Spring 2020.
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In order to reach this goal,
every day, students in Louisiana should...

build knowledge read express ideas through solve
of the world, meaningful texts, writing and speaking, and complex problems.




2019-2020 Academic Focus

1. All Teachers—including special education, English language, and reading
interventionists—are fully prepared to deliver high quality lessons.

2. Principals, leadership teams, content leaders and mentor teachers use classroom
observation, common planning time, and one-on-one coaching to support each teacher
to deliver high quality lessons.

3. School systems support principals and school teams as they provide support to
teachers.

4. The Department supports school systems to execute their improvement plans.
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Workforce Talent in Super App

W1: Teacher Pipeline
Indicator: The school system has identified teacher workforce needs in advance and has an
established MOU with a teacher preparation provider that matches this need.

W2: Educator Leadership and Advancement
Indicator: School systems are building opportunities for advancement and support through
Mentor Teacher, Intervention Content Teacher, and Content Leader roles at all schools.

W3: High-Quality Principal Support

Indicator: Principals, particularly those at CIR and UIR schools, participate in a high-quality
principal support program.
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“t What does this mean for preparation providers?

* School systems will contact preparation provider programs to establish or re-confirm
partnerships. MOUs must be submitted in late spring by your partnering school
systems.

* School systems will receive funding to ensure they have a trained Mentor teacher,ELA,
and math Content Leader at every CIR school. There is an opportunity for approved
providers to offer this training to school systems. School systems rec have received a

link to a list of approved training providers. Additional providers will be added to this
list upon BESE approval.
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https://www.louisianabelieves.com/docs/default-source/professional-development/approved-mentor-and-content-leader-training-providers-(sept_2019).pdf?sfvrsn=a3169d1f_4




Academic Year Timeline

Timeline

Milestone

Oct. 2018-May 2019

16 preparation providers participate in on-site reviews

Spring 2019

Public release of performance profiles delayed until winter 2020-2021

2018-2019 and
2019-2020
Learning Phase

Summer 2019

Oct. 2019-May 2020

Performance profiles shared with teacher preparation providers

Remaining 11 preparation providers participate in on-site reviews

Winter 2019-2020

Winter 2020-2021

Second round of performance profiles shared directly with teacher preparation providers

Performance profiles from Learning Phase publicly released

2020-2021 and
2021-2022
Full Implementation

2020-2022

e  Full implementation of the quality rating system begins; quality rating system
results will serve as the basis for preparation program renewal

®  Providers that received a 3 or higher in the Learning Phase shift to a four-year
accountability cycle

Llouisiana Believes
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On-site Reviews

Seven teacher preparation providers will participate in on-site reviews this spring.Class
Measures will contact all providers to schedule in-person orientations by December 13.

Revisions to the on-site review framework will move forward with support from a smaller
workgroup with representation from public, private, and non-university providers.

The framework will be finalized in spring of 2020 for use beginning in 2020-2021

Please reach out to sara.delano@la.gov with any questions.
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| Performance Profiles Data Collection and Verification

Thank you to all teacher preparation programs for completing the data collection and verification
process for the second set of informational performance profiles.

The second set of informational performance profiles will be available in Winter 2019-2020. The

Department will schedule individual meetings to meet with each preparation program to discuss the
profiles.

Linked is a quick 5 minute survey to:

* Collect updated program contact information that will be displayed at the top of the profile
* Request your feedback regarding the data collection and verification process

We would greatly appreciate it if you could complete the survey by December 20. Please email
erich.schultz@la.gov with questions.
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https://docs.google.com/forms/d/e/1FAIpQLSfHlLbs_z_2JHp8HWCF98DFux1gsg9GFO75E10KXd_KVN2UnA/viewform
mailto:erich.schultz@la.gov

| Performance Profile Website

The quality rating system website will be released with informational data in Spring 2020.

We will provide opportunities for preparation programs to provide feedback regarding the website
wireframes during the School System Collaborations between February 4 to February 7.

Date Time City
Tuesday, February 4 8:00-2:40 Ruston
Thursday, February 6 8:00-2:40 Baton Rouge
Friday, February 7 8:00-2:40 Baton Rouge

Please register for the collaboration through this link.

louisiana Relieves

Address

Trinity United Methodist Church
1000 Woodward Avenue Ruston, LA 71270

Claiborne Building
1201 North Third St., Baton Rouge, LA 70802

Claiborne Building
1201 North Third St., Baton Rouge, LA 70802


https://www.louisianabelieves.com/docs/default-source/district-support/february-2020-school-system-collaborations-overview.pdf?sfvrsn=51c79a1f_4
https://forms.gle/FGw3ip1RdamUUxWc7

Program Approval Timelines

If you did not take part in the RFA process in February, but are interested in applying for BESE
approval of a mentor or content leader training, follow the guidance below for the application

process.

Milestone Fall 2019 Spring 2020 Fall 2020
Application submission deadline 8/1/19 2/7/20 7/31/20
Evaluation period 8/1/19 - 2/7/20 - 7/31/20 -

9/13/19 3/20/20 9/11/20
Notification of evaluation results 9/13/2019 3/20/20 9/11/20
BESE Considers if recommended for | 10/15/2019 4/20/20 10/13/20
approval

louisiana Believes Please contact nicole.bono@la.gov with questions.
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Upcoming Events/Deadlines

December 13: Class Measures will contact all sites having spring reviews

December 20: Deadline to complete data collection and verification survey

February 4-7: Regional collaborations, opportunity to provide feedback on website
wireframes
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