
Regional Believe and Prepare Meeting
 February 2018



Strengthening Student Outcomes through Teacher Preparation (60 min.)

• Discuss connection between program design, the teacher preparation quality rating 

system, and student outcomes 

Ongoing Support (90 min.)

• Identify areas of need and support strategies

• Updates

Program Approval Process  (30 min.)

• Come away with a clear sense of the timelines for demonstrating alignment to new 

policies

• Understand the criteria by which  innovative applications will be evaluated (optional 

discussion at end of meeting)

Agenda
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Strengthening Student Outcomes through 

Teacher Preparation



Teacher preparation providers play a crucial role in producing better learning outcomes as 

well as more positive lifelong outcomes for P-12 students. 

Through competency-based program design with ample time to practice and a quality 
rating system that provides meaningful information for improvement, teacher 
preparation providers are equipped to ensure that all teachers are prepared for day one in 
the classroom.

         Strengthening Student Outcomes through 
Teacher Preparation



Excellent teacher preparation programs strengthen Louisiana’s teacher workforce by:

• Preparing all teacher candidates to make at least one year of academic growth or meet 

IEP goals for all students

• Meeting Louisiana’s workforce needs

The purpose of the Teacher Preparation Quality Rating System

 is to:

• Provide teacher preparation providers with 

          meaningful information for improvement

• Identify programs of excellence and programs in need 

         of improvement and, therefore, inform enrollment and

         hiring decisions, and interventions

• Reward programs for meeting Louisiana’s educator 

          workforce needs, particularly in rural communities, 

          and in terms of high-need certification areas

      Teacher Preparation Quality Rating System: Purpose



     Teacher Preparation Quality Rating System: Key Elements

Key Elements of the Quality Rating System

Preparation Program 

Experience 50%

Meeting Educator Workforce 

Needs 25%

Teacher 

Quality 25%

● Quality of Selection

● Quality of Content 

Knowledge and 

Teaching Methods

● Quality of Clinical 

Placement, Feedback, 

and Candidate 

Performance

● Quality of Program 

Performance 

Management

● Percentage of program 

completers in high-need 

certification areas

● Percentage of residents 

placed in high-need 

schools

 

● Value-added results of 

program completers

● A workgroup will study, 

and, if appropriate, 

recommend the use of 

licensure assessments 

that are predictive of 

success with students 

and that may be used to 

gauge provider success



Teacher Preparation Quality Rating System: Phase In



The Educator Research Consortium has formed and will advise the Department regarding the 

ongoing development of the teacher preparation quality rating system, including:

● The business rules for the onsite review, including the specific methodology that will be 

used to ensure that the pathway-level rating speaks to the quality of the certification 

areas within that pathway (Summer 2018)

● The index for the Teacher Quality domain (Summer 2018)

Teacher Preparation Quality Rating System: Research 
Consortium



Onsite review

● Onsite reviews will be conducted using the rubric and the process that TPI-US developed 

for Louisiana based on feedback from the on-site review workgroup that met for one and 

a half years

● Onsite reviews will be conducted by TPI-US during the 2018-2019 academic year.  The 

Department will release an RFP for the onsite review process this spring.  The selected 

contractor will conduct reviews using the same rubric and an equivalent process.

● In April, the Department will announce the process for scheduling onsite reviews for the 

learning phase (2018-2019 and 2019-2020).

Teacher Preparation Quality Rating System: Onsite Review

https://www.louisianabelieves.com/docs/default-source/teaching/teacher-preparation-on-site-review-handbook.pdf?sfvrsn=9


Bulletin 996 policy excerpt regarding onsite reviews, Chapter 4, §405.

The Louisiana teacher preparation quality rating system shall include but not be limited to the following 

domains:

1. preparation program experience, as measured by on-site reviews of each teacher preparation 

provider. The on-site review shall be conducted at the provider level and shall result in one rating for 

each pathway. The on-site review shall also include reporting at the program level, when appropriate. An 

on-site review shall be conducted once per renewal cycle. Providers participating in a two-year renewal 

cycle shall be reviewed every other year; providers participating in a four-year renewal cycle shall be 

reviewed once during the four-year cycle. The biennial quality rating shall reflect the most recently issued 

on-site review rating. When logistically and fiscally feasible and appropriate, the provider may request 

the specific years and semesters during which the on-site review is conducted. Such requests must be 

submitted to the LDE no less than one year before the renewal period begins:

a. on-site reviews may be conducted by the LDE or by a BESE-approved contractor with demonstrated 

expertise in teacher preparation. The evaluation tools used to conduct on-site reviews shall align to the 

requirements set forth in this bulletin and provide for a holistic rating between 1 and 4;

Teacher Preparation Quality Rating System: Onsite Review



Performance profiles

• The template for the performance profile is under development and will be shared with 

to teacher preparation providers in Summer/Fall 2018

• Each teacher preparation provider will receive a performance profile - for informational 

purposes only  (by Feb. 2019)

• The performance profiles will be made publicly available. This performance profile is also 

for informational purposes only (by Feb. 2020)

Questions

What questions do you have regarding the teacher preparation quality rating system? How 

can we best support you during the phase in of the quality rating system?

Teacher Preparation Quality Rating System: Performance 
Profiles



Ongoing Support for

Preparation Providers



In order to assist preparation providers, the Department has provided optional support from 

US PREP as well as support through regional meetings. Moving forward, we are interested in 

hearing  in which specific areas you would find support beneficial. With your table partner 

create a list of topics in ranking order that indicate areas in which your program could use 

additional support. 

 

Ongoing Support

Rubric Domain Possible Areas for Support

Quality of Selection Incorporating additional admission components such as 
interviews prior to enrollment

Quality of Content Knowledge and 
Teaching Methods

Revising coursework to ensure participants are skilled at 
evaluating and adapting Tier I curriculum resources

Quality of Clinical Placement, 
Feedback, and Candidate Performance

Evaluating observation tools to ensure a focus on 
participant’s impact on K-12 student achievement

Quality of Program Performance 
Management

Creating processes to ensure inter-rater reliability among 

evaluators



The 2018 Louisiana Teacher Leader Summit will take place Wednesday, May 30 through 
Friday, June 1 at the Morial Convention Center in New Orleans. 

This event will bring together 6,500 educators and content experts who are focused on 
creating meaningful growth for every student, every day. Educators will share their 
knowledge, learn new skills, and prepare for the 2018-2019 school year.

The Summit provides preparation providers an opportunity to learn alongside many of their 
district partners, and gain the same knowledge and skills that their K-12 colleagues are 
receiving. The Office of Talent will be hosting some sessions specifically related to building a 
talent pipeline. 

The Department will provide logistical details regarding Summit registration through the 
Believe and Prepare newsletter. 

Believe and Prepare grant funds(Formula, Residency Expansion, and/or High Cost Need) could 
be utilized to cover the travel costs associated with attending the Summit.

Teacher Leader Summit



ESSA: School Redesign Process



In recent years, Louisiana’s efforts to reduce the number of students concentrated in struggling schools 
are yielding results. In 2017, more than 21,200 fewer students attended D and F schools than did in 
2013. However, 16% of all Louisiana students – more than 115,000 students – still attend persistently 
struggling schools. These schools continue to struggle to provide an excellent education to all students. 

Beginning in 2017-2018, school systems must submit a plan to address the needs of any schools labeled 
Comprehensive Intervention Required (CIR). Beginning in 2018-2019, school systems will be required to 
submit a plan for any schools labeled Urgent Intervention Required, UIR. 

In these grant applications school districts are required to include the following:
Educator Workforce

Teacher Pipeline-The school system establishes formal teacher preparation partnerships to place 
teacher residents that will meet the specific workforce needs of the identified schools.

Core Academics
High-Quality Curricula
High-Quality Teacher Professional Development
High-Quality Assessments
Plan for Implementation  

School Redesign
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School Redesign Grant: Talent Components

Talent pipeline expectation:  The school system establishes formal teacher preparation partnerships to 
place teacher residents that will meet the specific workforce needs of the identified schools.

School systems are advised to complete a two-step process to access their workforce needs and 
establish formal partnerships with teacher preparation providers.

Step 1: Review workforce data and identify workforce needs

a. With each district, review workforce data in the secure site
b. Identify the schools and subject areas where districts have the highest number of classes being 

taught by uncertified/out-of-field teachers 

Step 2: Develop a strong memorandum of understanding (MOU) with a teacher preparation provider 
that addresses workforce needs.
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• What is the current state of your partnerships with school systems?
• Do you have formal MOUs?
• If so, with which districts?
• How have these MOUs/Partnerships changed over the past few years?

• In what ways can you assist districts with addressing the needs of their struggling 
schools?

• Have any districts reached out about partnering for their School Redesign applications?

School Redesign



Updates



Mentor/Content Leader Training

Goals

1. Create a cadre of talented educators who have the knowledge and skills to mentor and support 

other teachers within their schools and districts

2. Establish roles that give talented teachers’ the opportunity to lead and build skills



The Department will use a similar process as last year to allow school systems to  nominate 
teachers for participation in 2018-2019 Mentor Teacher Training. This year, the Mentor Teacher 
and Content Leader nomination process will happen together. 

Please contact believeandprepare@la.gov with questions about Mentor Teachers and 
louisianateacherleaders@la.gov with questions about Content Leaders.

2018-2019 Mentor Teacher Training Nomination Timeline

March 5, 2018 LEAs have access to Mentor Teacher and Content Leader nomination 
template, which contains the number of allocated seats for each LEA

March 8, 2018 Webinar for LEAs on the nomination process (details forthcoming in 
newsletter)

March 13-15, 2018 LEA Supervisors attend March Collaboration sessions to learn more about 
2018-2019 Mentor Teacher and Content Leader Training

March 26, 2018 Deadline for LEAs to submit nominations

April 20, 2018 Department notifies LEAs of their nominees acceptance to training

mailto:believeandprepare@la.gov
mailto:louisianateacherleaders@la.gov
https://www.louisianabelieves.com/docs/default-source/district-support/march-2018-supr-collab-event-overview-one-pager.pdf?sfvrsn=4


In December, the Department launched the Believe and Prepare: Full Preparation in Rural Communities 
grant opportunity.

The Department received 24 applications from TIF districts and/or REAP-eligible school systems for this 
two-year grant opportunity and selected seven applicants to receive $675,000 in grant funding. The 
seven selected school systems include those in Catahoula, East Carroll, Pointe Coupee, Richland, St. 
Landry, West Carroll and Winn parishes.

Given the high level of interest in this work, the Department also invited the other 17 applicants to
participate as Community of Learning school systems, which also receive stipends. The nine school 
systems that elected to participate include Cameron Parish, City of Bogalusa, Claiborne Parish, Grant 
Parish, Iberville Parish, JS Clark Leadership Academy, Lincoln Parish, Morehouse Parish, and St. Helena 
Parish.

All participating school systems are working with national experts and preparation provider partners to 
create and implement practice-based, post-baccalaureate models that meets their workforce needs and 
provide post-baccalaureate residents with appropriate supports, including an expert mentor teacher. 

Please contact believeandprepare@la.gov with questions.

Believe and Prepare: 
Support for Rural Communities

https://www.louisianabelieves.com/newsroom/news-releases/2017/12/05/louisiana-awards-$675-000-to-increase-access-to-classroom-based-educator-preparation-in-rural-communities
https://www.louisianabelieves.com/docs/default-source/teaching/teacher-incentive-fund-toolkit-september-2017.pdf?sfvrsn=8
http://www.louisianabelieves.com/docs/default-source/teaching/17-18-reap-eligible-districts.pdf?sfvrsn=4


This Wednesday, the Department launched a statewide teacher recruitment campaign,       
Be A Teacher LA, designed to elevate the teaching profession and increases the number of 
high school graduates and college students who enroll in an undergraduate teacher 
preparation program. 

Target Audience: 
● Primary: high school juniors and seniors and college freshmen and sophomores who are 

in the prime stages of future career selection 
● Secondary: influencers of the target audience such as parents, teachers, professors, 

guidance counselors, and educator preparation provider leaders who can encourage 
students to consider a career in teaching

Duration: February - April 2018

Promotion: The campaign will be promoted statewide through radio, television and social 
media advertisements, outdoor billboards, news releases, news stories, and public support 
through campaign champions like Governor and First Lady Edwards, educators and education 
advocates.

Be A Teacher Campaign

http://www.beateacherla.com/


The Department encourages everyone to join in the campaign and help us elevate the 
teaching profession by sharing inspirational stories and messages on social media about 
teachers using the hashtag #BeATeacherLA. 

Details on becoming a teacher in Louisiana can be found at www.beateacherla.com.  

Campaign materials such as videos, social graphics, media kit, and website buttons can be 
found at https://www.louisianabelieves.com/newsroom/be-a-teacher-campaign-assets. 

Campaign Launch

Please help us promote the most 
prestigious of professions: 

TEACHING!

http://www.beateacherla.com
https://www.louisianabelieves.com/newsroom/be-a-teacher-campaign-assets


In response to feedback provided during the November regional support meetings, the 
Department has created an Educator Preparation Providers webpage on Louisiana Believes.

This page will include pertinent information specific to providers, including information 
regarding program approval processes and a link to the Believe and Prepare Newsletters. 

Please contact ariel.murphy@la.gov with questions and suggested edits to the webpage.

Louisiana Believes Website Updates

https://www.louisianabelieves.com/teaching/educator-preparation-providers
https://www.louisianabelieves.com/teaching
https://www.louisianabelieves.com/newsroom/newsletters
mailto:ariel.murphy@la.gov


Funding Overview
2017-2018

Type of 

Award

Who is the 

fiscal agent?

What is it for? What is the funding 

source?

When was it awarded? 

When can funds be 

accessed?

Formula Preparation 
Providers

Transition coordinator or 
other transition costs. Includes 
TIF allocation for work with US 
PREP.

8(g) spent by June 15th
IDEA, Title II, and TIF spent 
by September 30th

Approved by BESE in 
August, funds in eGMS in 
late August

Formula Partnering 
Districts

$1,000 stipend to mentor 
teachers, $2,000 stipend to 
year long residents in 
undergraduate programs

8(g) spent by June 15th 
Title I 1003(a), and IDEA 
spent by September 30th

Approved by BESE  in 
October, funds in eGMS in 
early November

High Cost 
Need 

Preparation 
Providers

To accelerate the design, 
approval, and/or launch of 
aligned programs

8(g) spent by June 15th 
IDEA spent by September 
30th

Approved by BESE in 
October, funds in eGMS in 
late October

Residency 
Expansion 

Preparation 
Providers

Establish or expand 
partnerships to prepare 
teachers for underserved 
students and schools

IDEA and TIF spent by 
September 30th

Approved by BESE in June, 
funds in eGMS in early 
September



Funding Opportunities
2018-2019

Type of 

Award

Who is the 

fiscal agent?

What is it for? Projected timeline

Formula Preparation 
Providers

Transition coordinator or other 
transition costs. 

Approved by BESE in June, funds in eGMS in 
July.

Formula Partnering 
Districts

$1,000 mentor stipend, $2,000  
resident stipend

Approved by BESE  in October, funds in 
eGMS in early November

High Cost 
Need   

Preparation 
Providers

To accelerate the design, approval, 
and/or launch of aligned programs

Application launched-May, deadline in June, 
Approved by BESE in August, funds in eGMS 
in September

Residency 
Expansion 

Preparation 
Providers

Establish or expand partnerships to 
prepare teachers for underserved 
students and schools

Application launched April 2018, deadline 
May 2018, Approved by BESE in August, 
funds in eGMS in September

School 
Redesign

LEAs Support school systems as they 
build and execute plans to improve 
their struggling schools.

Applications submitted throughout 2018-19 
for all LEAS with schools labeled UIR



Program Approval Process



 

Program Approval Application Dates

Application Submission 
Deadline

BESE Considers

Alignment 1/26/2018 3/12/2018

Alignment 3/2/2018 4/17/2018

Alignment 5/4/2018 6/19/2018

Innovative 1/2/2018 3/12/2018

Innovative 2/2/2018 4/17/2018

Innovative 4/2/2018 6/19/2018



• The portal can be accessed here: Program Approval Portal: Alignment

• Providers may access resources available on Louisiana Believes via the Preparation 

Library

 

Program Approval Application Portal

https://webportalapp.com/sp/login/ldoeprogramapproval-alignment
http://www.louisianabelieves.com/resources/library/teaching
http://www.louisianabelieves.com/resources/library/teaching


You will submit an application for each alignment request type: 

- extension request

- signed assurances

- innovative model application

 

Program Approval Application Portal

Program Approval Application Process



While a great deal of work has already gone into  program redesign, the Department 

recognizes that there is still much work to be done to ensure that  programs produce high 

quality teachers who are prepared to be effective on their first day in the classroom. 

Once a program receives approval of an innovative model or signs assurances the next step 

includes being prepared to enroll students in these programs beginning July 1, 2018. 

If a program is granted an extension, they must have assurances signed or an innovative 

program approved by the deadline of their extension time period. The preparation provider 

must begin enrolling students in their re-designed or approved innovative programs by the 

deadline of their extension.

What are your top three priorities in terms of next steps you must take in order to be ready 

to enroll candidates in your redesigned or innovative programs?

 

After Program Approval/Extension



          

Rubric: Innovative Model 

The application must include all information below in order to be moved to the review 
phase. An application missing any of the below components are considered incomplete 
and will be returned to the preparation program. 

The application identifies at least one workforce need.

The application includes an explanation regarding how the proposed model will 
diverge from the yearlong residency requirements outlined in Bulletin 746. 
Included are the proposed start/end dates of the residency and the minimum 
percentage of time each week that the resident will spend each week at the 
residency site.

The application includes information regarding observation and feedback loops; 
including how candidates will be observed, who will observe them, and the tool 
used to observe them.

The application includes an explanation of how clinical experiences are provided 
throughout the program and how intensive clinical experiences are provided 
throughout the residency.



Rubric: Innovative Model

CRITERIA (1) Does Not Meet 

Expectations

(2) Partially Meets 

Expectations

(3)  Meets Expectations

What specific workforce needs 

does this program meet? 

Include evidence of those needs 

and projected impact on those 

needs.

The application identifies a 
workforce need, but the need is 
not specific, the application 
does not provide evidence of 
the need, or the application 
does not include evidence of 
how the program uniquely 
addresses this need.

The application identifies a 
specific workforce need in 
partner school system(s), but 
does not identify how the 
program is uniquely addressing 
this need.

The application identifies a 
specific workforce need in 
partner school system(s), clearly 
shows how the program is 
addressing this need, and 
includes workforce data as 
evidence.

Explain how and why the 

proposed model will diverge 

from requirements for residency 

experiences as established in 

Bulletin 746. Include  the 

start/end dates of the residency 

and the minimum percentage of 

time spent at the residency site.

The application fails to explain 

how and why the provider will 

diverge from requirements for 

residency experiences as 

established in Bulletin 746.

The application is unclear when 

explaining how and why the 

provider will diverge from the 

requirements for residency 

experiences as established in 

Bulletin 746.  The start/end 

dates of the residency and/or 

the minimum percentage of 

time spent at the residency site 

is not specified.

The application clearly explains 
how and why the provider will 
diverge from the requirements 
for residency experiences as 
established in Bulletin 746. The 
application includes the 
start/end dates of the residency 
and the percentage of time 
spent at the residency site.



          

Rubric: Innovative Model

CRITERIA (1) Does Not Meet 

Expectations

(2) Partially Meets 

Expectations

(3)  Meets Expectations

The plan provides a schedule of observations 

and feedback experiences provided to 

candidates. The provider identifies the 

program and/or district faculty responsible for 

each observation and feedback session and the 

observation tools to be used.

Candidates are only observed once or 

twice and do not receive feedback 

regarding their performance.

Candidates are not observed 

incrementally throughout their residency, 

and/or the observation tool does not 

facilitate high-quality feedback, and/or 

the provider has not identified the 

program and/or district faculty 

responsible for each observation and 

feedback session and/or the observation 

tools to be used.

The application clearly identifies a schedule of 

incremental observations and feedback 

experiences that will be provided to candidates 

throughout their residency. The provider 

identifies the program and/or district faculty 

responsible for each observation and feedback 

session and the observation tools to be 

used.[High-quality observation tools could 

include, for example,  the Compass rubric.]

Explain how high-quality clinical experiences 

are provided throughout the program and how 

intensive clinical experiences are provided 

throughout the residency year [including but 

not limited to: instructional goal-setting and 

planning, IEP an IAP review and 

implementation; classroom teaching; analysis 

of student assessment results, formative and 

summative assessment data, student work 

samples; parent-teacher conferences and 

communication; interactions and collaboration 

with other teachers.]

 Limited clinical experiences are included 

during the early phase  of the program and 

during the final year of the program.

Clinical experiences are included in the 
early phase of the program and during 
the final year of the program, however 
there is limited evidence that a range of 
experiences will take place. 

The application clearly outlines how early 

high-quality clinical experiences will be 

provided throughout the program and how 

intensive clinical experiences are provided 

throughout the residency year. The application 

details how  a range of experiences will take 

place. 


