
Regional Believe and Prepare Meeting
November 2017



Participants will:

• Understand mentor teacher and content leader training 

• Understand  funding allocations for high cost needs and mentor and resident stipends

• Identify and share best practices and challenges regarding program design or partnerships and 

collaboration 

• Understand the process and timelines for aligning to new policies; this will include a detailed 

overview of the rubrics that will be used to review extension requests and innovative models, as 

well as a demo of the online application portal

Objectives
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➢ Shift to Yearlong Residency and Competency-Based Design
○ Transition Guide
○ Funding updates
○ US PREP

➢ Mentor Teacher and Content Leader Training
➢ Believe and Prepare: Support for Rural Communities
➢ Educator Research Consortium RFA
➢ Alignment Conversations

○ Program Design
○ Partnerships and Collaboration

➢ Program Approval
○ Timelines
○ BESE process
○ Rubrics
○ Applicant portal

Agenda



Shift to Yearlong Residency and 
Competency-Based Design



In response to feedback from preparation providers, the Department has updated the Transition Guide. 

The changes to the guide include:

● Updated funding guidance 

● New frequently asked questions

The Department will update the guide with additional frequently asked questions following the 

November Believe & Prepare meetings. 

Transition Guide

http://www.louisianabelieves.com/docs/default-source/teaching/teacher-preparation-transition-guide.pdf?sfvrsn=6


In October 2017 BESE approved:

•  Mentor and resident stipend allocations to 34  school systems.  This included a $2,000 stipend for 
undergraduate residents and a $1,000 stipend for their mentors.  Preparation providers and local 
school systems identified 302 undergraduate residents. 270 of these residents are scheduled to 
complete their year long residency by May 2018. In addition, 299 mentor teachers were identified.

• High cost need awards to 16 preparation providers: Centenary College, Grambling State University, 
Louisiana Tech University, Loyola University, LRCE,Louisiana State University - Alexandria, Louisiana 
State University - Baton Rouge (College of Science), Louisiana State University - Baton Rouge 
(College of Education), Louisiana State University - Shreveport, Northwestern State University, 
Southeastern Louisiana University, St. Bernard Parish, Teach Ascension Academy, TNTP, Tulane, 
University of Louisiana at Monroe.  

Awards ranged from $10,000 to $20,000. These competitive funds are for the accelerated design, 
approval, and/or launch of aligned programs;  and/or essential, unique, high-cost needs that must 
be met in order to successfully transition programs and obtain BESE approval. 

Funding Updates



Funding Overview
2017-2018

Type of 

Award

Who is the 

fiscal agent?

What is it for? What is the funding 

source?

When was it awarded? 

When can funds be 

accessed?

Formula Preparation 
Providers

Transition coordinator or 
other transition costs. Includes 
TIF allocation for work with US 
PREP.

8(g) spent by June 15th
IDEA, Title II, and TIF spent 
by September 30th

Approved by BESE in 
August, funds in eGMS in 
late August

Formula Partnering 
Districts

$1,000 stipend to mentor 
teachers, $2,000 stipend to 
year long residents in 
undergraduate programs

8(g) spent by June 15th 
Title I 1003(a), and IDEA 
spent by September 30th

Approved by BESE  in 
October, funds in eGMS in 
early November

High Cost 
Need 

Preparation 
Providers

To accelerate the design, 
approval, and/or launch of 
aligned programs

8(g) spent by June 15th 
IDEA spent by September 
30th

Approved by BESE in 
October, funds in eGMS in 
late October

Residency 
Expansion 

Preparation 
Providers

Establish or expand 
partnerships to prepare 
teachers for underserved 
students and schools

IDEA and TIF spent by 
September 30th

Approved by BESE in June, 
funds in eGMS in early 
September



• In October US PREP sent an optional Self Assessment to all preparation providers. If you have not 
yet had an opportunity to complete the Self Assessment please do so by Friday, November 10.

• US PREP is currently scheduling phone calls with all preparation providers who opted in to support 
to begin discussing further details and next steps. 

• If you have any questions regarding next steps please contact Sarah Beal at Sarah.beal@ttu.edu

US PREP National Center

https://educttu.az1.qualtrics.com/jfe/form/SV_1SKIBb4dwDQgFzn
mailto:Sarah.beal@ttu.edu


Mentor Teacher and Content Leader 
Training



Mentor/Content Leader Training

Goals

1. Create a cadre of talented educators who have the knowledge and skills to mentor and support 

other teachers within their schools and districts

2. Establish roles that give talented teachers’ the opportunity to lead and build skills



Mentor Teachers will attend nine days of in-person trainings that will prepare them to:

● Build strong relationships with new/resident teachers
● Identify and prioritize the needs of new/resident teachers based on teacher preparation 

competencies
● Provide targeted resources and coaching to new/resident teachers to develop skills and improve 

practice
● Track resident/new teachers’ progress and facilitate their self-reflection and improvement

To accomplish this, the trainings will equip Mentor Teachers with:

● Knowledge of content and content pedagogy
● Knowledge of the new teacher competencies and adult learning theory
● Skills to effectively coach and mentor new and resident teachers

A Preparation Provider Overview  was  provided to preparation providers on Wednesday, November 1st in 

Baton Rouge from 1:00-4:00 pm. The presentation from this session can be found here.

Seats were made available to preparation providers in the full nine day training. Over the next three years, 

additional seats will be allocated to preparation providers.

Mentor Teacher Training

http://www.louisianabelieves.com/docs/default-source/teaching/teacher-preparation-competencies.pdf?sfvrsn=4
http://www.louisianabelieves.com/docs/default-source/teaching/teacher-preparation-competencies.pdf?sfvrsn=4
http://www.louisianabelieves.com/docs/default-source/teaching/teacher-preparation-competencies.pdf?sfvrsn=4
http://www.louisianabelieves.com/teaching/louisiana-mentor-teachers


Mentor Teachers will be divided into four groups based on the teachers they support:

Secondary ELA Elementary (math & ELA)

Secondary math Universal (all other subject areas)

Mentor Teachers are further divided into one of 7 cohorts depending on location and teaching 

assignment. Each cohort will have different training dates and locations.

Mentor Teacher Training

Days Cohort #1 Cohort #2 Cohort #3 Cohort #4 Cohort #5 Cohort #6 Cohort #7 

2 Nov. 27-28 Nov. 29-30 Nov. 29-30 Nov 27-28 Nov. 29-30 Nov. 27-28 Dec. 11-12

2 Jan. 25-26 Feb. 5-6 Dec. 18-19 Dec. 13-14 Jan. 10-11 Jan. 8-9 Jan. 8-9

2 Feb. 26-27 Feb. 22-23 Feb. 26-27 Feb. 15-16 Feb. 22-23 Feb. 20-21 Feb. 28-Mar. 1

2 Mar. 19-20 Mar. 21-22 Mar. 22-23 Mar. 20-21 March 19-20 Mar. 26-27 Mar. 26-27

1 Apr. 4 Apr. 5 Apr. 4 Apr. 3 Apr. 5 Apr. 4 Apr. 5

Location New Orleans Baton Rouge Lafayette Ruston/ Shreveport Alexandria Alexandria Alexandria

Cohort Focus K-5 General K-5 General K-5 General K-5 General Secondary Math Secondary ELA Secondary General



The Content Leader initiative will create a cadre of local educators who have the knowledge, skills, and 

concrete resources to provide high-quality, content-specific professional development to new and 

current teachers in their district while also providing growth opportunities for districts’ most talented 

educators.

The nine days of free training will equip Content Leaders with:

● deep knowledge of ELA or math content and content pedagogy,

● the knowledge and skills they need to effectively use and help others use the ELA Guidebooks 

2.0 or Eureka Mathematics curriculum, and

● best practices for facilitating high-quality learning experiences for fellow educators.

Spaces in training are available for preparation providers to send faculty to participate in the content 

leader  training this school year. Over the next three years, additional seats will be allocated to 

preparation providers.

Content Leader Training



Content Leader Training
ELA Content Leaders Math Content Leaders

Location: Paragon Casino Resort, 711 

Paragon Place, Marksville, LA 71351

Location: Fairfield Inn and Suites, 2830 South 

MacArthur Drive, Alexandria, LA 71302

● Tues, Nov. 28 - Wed, Nov. 29, 2017

● Wed, Jan. 10 - Thurs, Jan. 11, 2018

● Tues, Feb. 27 - Wed, Feb. 28, 2018

● Tues, March 20 - Wed, March 21, 2018

● Tues, April 24, 2018

● 2018 Teacher Leader Summit: Content 

Leader distinction award ceremony

● Thurs, Nov 30 - Fri, Dec 1, 2017

● Mon, Jan. 22 - Tues, Jan. 23, 2018

● Fri, Feb. 16, 2018

● Tues, March 6 - Wed, March 7, 2018

● Tues, April 3 - Wed, April 4, 2018

● 2018 Teacher Leader Summit: Content 

Leader distinction award ceremony

Content Leader Training



Believe and Prepare: 

Support for Rural Communities



This summer, the Department surveyed 

educators statewide to explore teacher 

workforce strengths and challenges in rural 

school systems, and to identify potential 

supports for rural school systems.

More than 1,300 Louisiana educators 

responded to the survey.

After analyzing the survey results and educator 

workforce data, the Department released 

Access to Full Preparation For Teachers in Rural 

Communities, a report highlighting the unique 

challenges of preparing teachers to teach in 

rural communities. 

Believe and Prepare: 
Support for Rural Communities

https://www.louisianabelieves.com/docs/default-source/teaching/2017-believe-and-prepare-rural-report.pdf?sfvrsn=6
https://www.louisianabelieves.com/docs/default-source/teaching/2017-believe-and-prepare-rural-report.pdf?sfvrsn=6
https://www.louisianabelieves.com/docs/default-source/teaching/2017-believe-and-prepare-rural-report.pdf?sfvrsn=6


These survey results and educator workforce data highlighted in the report underscore the need for 

greater access to high-quality educator preparation pathways, including yearlong residencies, in rural 

communities.

In response, the Department released a Believe and Prepare: Full Preparation in Rural Communities 
Request for Applications on October, 24, 2017, which seeks TIF districts or REAP-eligible districts that are 
committed to piloting innovative approaches to increase access to high-quality, residency based 
preparation programs that provide ample time for hands-on practice in the classroom with appropriate 
supports, including an expert mentor teacher.

As part of this two-year, grant opportunity, districts will receive customized support and services from 
experts as they work to implement a practice-based, post-baccalaureate model that meets their 
workforce needs and provide post-baccalaureate residents with appropriate supports, including an 
expert mentor teacher. Participating districts will also have support to develop deeper, more 
collaborative relationships with preparation providers. 

The deadline for TIF and REAP-eligible districts to apply is Friday, November 10th at 5 p.m.

Please contact believeandprepare@la.gov with questions.

Believe and Prepare: 
Support for Rural Communities

http://www.louisianabelieves.com/docs/default-source/teaching/believe-and-prepare---full-preparation-in-rural-communities-rfa.pdf?sfvrsn=4
http://www.louisianabelieves.com/docs/default-source/teaching/believe-and-prepare---full-preparation-in-rural-communities-rfa.pdf?sfvrsn=4
https://www.louisianabelieves.com/docs/default-source/teaching/teacher-incentive-fund-toolkit-september-2017.pdf?sfvrsn=8
http://www.louisianabelieves.com/docs/default-source/teaching/17-18-reap-eligible-districts.pdf?sfvrsn=4


Alignment Conversations



Old policy

● Previously, Certification-Only programs were required to have “Eighty contact hours of classroom 

readiness training (that) will focus on instructional design and delivery as well as classroom 

environment and classroom management. Candidates will be provided with professional guidance, 

support and opportunities to observe classroom teachers.” (Bulletin 746, §737)

● Master’s degree programs were not required to have practice experience prior to the internship.

New policy

Under the policy adopted by BESE in October 2016, all alternate teacher preparation programs must 

include “a minimum of 9 credit hours or 135 contact hours of training and a minimum of 80 hours of 

actual practice experiences in classrooms is required prior to the residency”. (Bulletin 996, §745)“

Rationale

This change was made to ensure that all candidates have support and practice in classrooms before 

receiving a practitioner teaching certificate.

80 Hours of Practice Experience for Post-baccalaureate 
Pathways



1. How are you ensuring that candidates have time to develop and master the teacher competencies? 

What is going to change with respect to coursework?

2. What are the major changes you are making to your program's design? What is going well?  What is 

difficult? (For Master’s and Certification-Only pathways, you might consider discussing how you are 

incorporating 80 hours of practice experience in classrooms prior to the residency.)

3. How are you thinking about the senior year in terms of coursework and practice? How is the 

yearlong residency taking shape at your institution? 

Program Design



1. What have been the challenges and successes of your partnerships with districts?

2. How did you work with your district partners to identify mentor teachers this year?  How is that 

process changing, if at all?

3. What thoughts do you have regarding joint recommendation of residents for certification? What 

ideas do you have regarding processes or protocols for this?

Partnerships and Collaboration



1. Decide which discussion group you would like to be a part of Program Design or Partnerships and 
Collaboration.

2. In your group discuss questions posed or other relative questions related to the topics (30 minutes)

3. Decide on the highlights of your conversation to share out with the larger group (10 minutes)

4. Each group presents the highlights of their conversation. During the presentation the other group 
can ask clarifying questions or comment. (20 minutes)

Protocol



Program Approval



Program Approval

24

Goals

Understand the process and timelines for aligning to new policies; this will include a detailed 

overview of the rubrics that will be used to review extension requests and innovative models, as 

well as a demo of the online application portal



Alignment Process and Tools
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Program Approval

Alignment Initial Extension 
Request

Assurances New 
Institution

Current 
Institution

New Pathway
New 

Certification 
Area

Innovative



Program Approval Tools
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In collaboration with BESE and BOR staff, the Department will create and disseminate the following 
tools for each program approval process. Applications for currently approved providers will be 
combined wherever possible.

CURRENT PROVIDER NEW PROVIDER

Extension 
request

Alignment 
review 

(Assurances) 

Alignment 
review 

(Innovative)

Initial approval 
(new pathways or 

programs)
Initial approval

Online 
Application

Guidance 
Document

Rubric

DEADLINE
January 1, 

2018
July 1 , 2018* Considered biannually**

* Unless provider receives an extension from BESE
**According to established timelines, with first opportunity for BESE approval taking place April, 2018



Demonstrating Alignment to New Policies : Overview
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Currently approved teacher preparation providers must demonstrate alignment to new 
policies by July 1, 2018. 

Teacher preparation providers with extenuating circumstances may submit a request to BESE for 
an extension of this deadline. All extension requests must be received by January 1, 2018. 
Providers have two options for demonstrating alignment to new policies.

Assurances
Teacher preparation providers that are aligning their programs to the new program design and 
practice experiences outlined in Bulletin 996, Chapter 7 Subchapter C, will submit a set of 
assurances to the Department; BESE will receive those assurances.

Innovative model
Teacher preparation providers may seek BESE approval to offer an innovative residency model 
that does not meet the minimum residency time requirements but meets a specific workforce 
need and includes high-quality clinical experiences.

Providers applying for an extension or for an innovative model must be present at the BESE 
meeting at which their extension or innovative model proposals are considered. The Board 
may ask the provider to offer a brief presentation or to answer questions. 



Alignment: Extension Requests
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EXTENSION REQUEST

Application Opens Application Deadline BESE considers 

Application components:

1. Select the programs for which you are applying for an extension.

2. Describe why an extension is needed. (250 words)

3. Indicate the length of the extension you are requesting.

November 1/1/2018 1/23/2018



 
  

Rubric: Extension Request 

       Rubric for Educator Preparation Provider Program Approval: Extension Request

CRITERIA (1) Does Not Meet Expectations (2) Partially Meets Expectations (3) Meets Expectations

The Educator Preparation 
Provider has described the 
extenuating circumstances that 
necessitate an extension 
request.
 

The provider has not presented 
extenuating circumstances that 
necessitate an extension.

The provider has given minimal evidence of 
extenuating circumstances that necessitate 
an extension

The provider has presented sufficient 

extenuating circumstances to 

necessitate an extension.

POSSIBLE SOURCES OF EVIDENCE:
● Significant coordination across multiple colleges/departments needed to redesign programming

● Significant change/turnover in leadership between October 2016 and November 2017

● Extensive internal program approval procedures at the institution

Reviewer’s Notes:
 



Application 
Opens

Application 
Deadline 

Innovative

Application 
Deadline 

Assurances

BESE receives 
(assurances) or  

considers (innovative) 

Alignment Review Timeline
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ALIGNMENT REVIEW (INNOVATIVE AND ASSURANCES)

Application 
Deadline A

Application 
Deadline B

Application 
Deadline C

Application 
Deadline D

November 12/1/2017 1/1/2018 1/23/2018

November 1/2/2018 1/26/2018 3/12/2018

November 2/2/2018 3/2/2018 4/17/2018

November 4/2/2018 5/4/2018 6/19/2018



Initial Program Approval Timelines
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INITIAL APPROVAL (CURRENT AND NEW PROVIDERS)

BESE established two initial program approval timelines for current and new providers. In 
addition to these timelines, BESE will consider applications for new certification areas or 
pathways from current providers in April 2018. 

Review 
Period A 

Review 
Period B

Notice of 
Intent to Apply 

deadline

Proposal 
submission 

deadline

Evaluation 
period (internal 

and external 
review team)

Notification of 
Evaluation 

Results

BESE considers 
approval

5/1/2018 6/1/2018
6/1/2018 - 
8/30/2018

9/1/2018
October 17, 

2018

12/9/2017 02/2/2018
2/2/2018 

-3/30/2018
4/2/2018 April 17, 2018

Review Period 
(Current 
providers)

11/16/2018 12/14/2018
1/4/2018 - 
3/15/2019

April 17, 20193/18/2019



          

Rubric: Innovative Model 

The application must include all information below in order to be moved to the review phase. An application 
missing any of the below components are considered incomplete and will be returned to the preparation program. 

The application identifies at least one workforce need.

The application includes an explanation regarding how the proposed model will diverge from the 
yearlong residency requirements outlined in Bulletin 746. Included are the proposed start/end dates of 
the residency and the minimum percentage of time each week that the resident will spend each week 
at the residency site.

The application includes information regarding observation and feedback loops; including how 
candidates will be observed, who will observe them, and the tool used to observe them.

The application includes an explanation of how clinical experiences are provided throughout the 
program and how intensive clinical experiences are provided throughout the residency.



Rubric: Innovative Model

CRITERIA (1) Does Not Meet Expectations (2) Partially Meets Expectations (3)  Meets Expectations

What specific workforce needs does 

this program meet? Include evidence 

of those needs and projected impact 

on those needs.

The application identifies a workforce 
need, but the need is not specific, the 
application does not provide evidence 
of the need, or the application does 
not include evidence of how the 
program uniquely addresses this 
need.

The application identifies a specific 
workforce need in partner school 
system(s), but does not identify how 
the program is uniquely addressing 
this need.

The application identifies a specific 
workforce need in partner school 
system(s), clearly shows how the 
program is addressing this need, and 
includes workforce data as evidence.

Explain how and why the proposed 

model will diverge from requirements 

for residency experiences as 

established in Bulletin 746. Include  

the start/end dates of the residency 

and the minimum percentage of time 

spent at the residency site.

The application fails to explain how 

and why the provider will diverge 

from requirements for residency 

experiences as established in Bulletin 

746.

The application is unclear when 

explaining how and why the provider 

will diverge from the requirements for 

residency experiences as established 

in Bulletin 746.  The start/end dates of 

the residency and/or the minimum 

percentage of time spent at the 

residency site is not specified.

The application clearly explains how 
and why the provider will diverge 
from the requirements for residency 
experiences as established in Bulletin 
746. The application includes the 
start/end dates of the residency and 
the percentage of time spent at the 
residency site.



          

Rubric: Innovative Model

CRITERIA (1) Does Not Meet Expectations (2) Partially Meets Expectations (3)  Meets Expectations

The plan provides a schedule of observations 

and feedback experiences provided to 

candidates. The provider identifies the 

program and/or district faculty responsible for 

each observation and feedback session and the 

observation tools to be used.

Candidates are only observed once or 

twice and do not receive feedback 

regarding their performance.

Candidates are not observed 

incrementally throughout their residency, 

and/or the observation tool does not 

facilitate high-quality feedback, and/or 

the provider has not identified the 

program and/or district faculty 

responsible for each observation and 

feedback session and/or the observation 

tools to be used.

The application clearly identifies a schedule of 

incremental observations and feedback 

experiences that will be provided to candidates 

throughout their residency. The provider 

identifies the program and/or district faculty 

responsible for each observation and feedback 

session and the observation tools to be 

used.[High-quality observation tools could 

include, for example,  the Compass rubric.]

Explain how high-quality clinical experiences 

are provided throughout the program and how 

intensive clinical experiences are provided 

throughout the residency year [including but 

not limited to: instructional goal-setting and 

planning, IEP an IAP review and 

implementation; classroom teaching; analysis 

of student assessment results, formative and 

summative assessment data, student work 

samples; parent-teacher conferences and 

communication; interactions and collaboration 

with other teachers.]

 Limited clinical experiences are included 

during the early phase  of the program and 

during the final year of the program.

Clinical experiences are included in the early 
phase of the program and during the final 
year of the program, however there is 
limited evidence that a range of experiences 
will take place. 

The application clearly outlines how early 

high-quality clinical experiences will be 

provided throughout the program and how 

intensive clinical experiences are provided 

throughout the residency year. The application 

details how  a range of experiences will take 

place. 



● Review your list of approved pathways and certification areas. Email believeandprepare@la.gov 

with any updates by Friday, November 10, 2017. 

● Attend the program approval portal webinar on Tuesday, November 14, 2017 at 1:00 p.m.

○ (Invitation will be sent next week)

● Complete a brief survey to indicate your interest in the virtual and in person support 

opportunities the Department will hold throughout November and December.

○ (Survey link will be included in the November 14 Believe and Prepare newsletter)

● Begin submitting your program approval applications. A “how to” guide and other program 

approval documents are in the Preparation Library.

 

Next Steps

mailto:believeandprepare@la.gov
http://www.louisianabelieves.com/resources/library/teaching


• The portal will be open by the end of this week. 

• The Department will post a “how-to guide” in the preparation library. Once this is 

posted, you will be able to download and log in to the portal. 

• We will send out an e-mail letting you know when the how-to-guide has been posted. 

 

Program Approval Application Portal



You will submit an application for each alignment request type: 

- extension request

- signed assurances

- innovative model application

Portal - https://webportalapp.com/sp/login/ldoeprogramapproval-alignment 

Test Application - https://docs.google.com/document/d/1S2_SNITk1F8w6s2i-BpkHE5QRhXKEZUNVpxj3hi64C4/edit?usp=sharing 

Test Signed Assurances - https://drive.google.com/open?id=0B7IwHzP3LosRTW45RTNZSVlzVms 

 

Program Approval Application Portal

Program Approval Application Process

https://webportalapp.com/sp/login/ldoeprogramapproval-alignment
https://docs.google.com/document/d/1S2_SNITk1F8w6s2i-BpkHE5QRhXKEZUNVpxj3hi64C4/edit?usp=sharing
https://drive.google.com/open?id=0B7IwHzP3LosRTW45RTNZSVlzVms

