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Today’s Objectives 

 To share our process and practices used with teacher-to-teacher, peer-to-peer 

observations 

 To facilitate reflection of the participants’ current practices with peer-to-peer 

and collaboration within current educational settings 

 To exit the session with next steps for continued implementation of peer-to-peer 

observation and/or faculty and staff collaboration 
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Current Practices 
Welcome & Introductions 
 Who we are—Clark, Edwards, Manning 
 Our audience 
 Icebreaker 
 Part I--Star Burst Activity—”Bursting” to  know you! 
 --Activity Explained—Using the Starburst on the table… 

 Part II—Self-reflective comment 
 --What has been your experience(s) with peer-to-peer observations? 
 --What has been your experience(s) with teacher collaboration?   

 Turn and Talk—to introduce yourself and discuss the reflective comment 
  --What has been your experience(s) with peer-to-peer observations?  
  --What has been your experience(s) with teacher collaboration? 
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Turn and Talk Share Out—Talking Points 

Experiences with Peer-to-

Peer Observations 

What does it look like in your 

learning environment? 

What has been the response 

of the staff?  

How often does it occur?  

        How is it measured?  
  

Experiences with formal, 

professional collaboration 

What does it look like in your 

learning environment? 

What has been the response of 

the staff?  

How often does it occur?  

How is it measured? 
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Overview of Judson’s Process 
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Fall  

 All teachers participate in peer-to-peer observations 

 Teachers observe team members 

 Teachers observe teacher leaders 

Spring 

 Teacher leaders and alternate teacher leader observes teachers 

 Present findings in PLC and/or faculty meetings 

 Offer glows, grows and next steps 

Meet with other school leaders on instructional team to set common  

 instructional goals with input from all grade levels 
 

 

http://www.ascd.org/publications/educational-leadership/may14/vol71/num08/Rethinking-Classroom-Observation.aspx
http://www.ascd.org/publications/educational-leadership/may14/vol71/num08/Rethinking-Classroom-Observation.aspx


Peer-to-Peer Observation Checklist  
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http://www.wayne.k12.ms.us/userfiles/384/PeertoPeerClassroomObservationForm.pdf 



Peer-to-Peer 

Collaborative Practice  

 

7 



Placemat Consensus 

• Using the TAP Instructional Rubric 

Indicators on your table, discuss the 

characteristics of a Proficient 

classroom environment with your 

shoulder partner. 

• Write your thoughts on sticky notes 

and put them on your placemat. 

• Hang your placemat in any free area 

around the room. 
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TAP Indicators for Best Practices with Lessons 

Standards and Objectives 

Motivating Students  

Presenting Instructional Content 

Lesson Structure and Pacing 

Activities and Materials 

Questioning 

Academic Feedback 

Grouping Student 

Teacher Content Knowledge 

 

Teacher Knowledge of Students 

Thinking  

Problem Solving 

Instructional Plans 

Student Work 

Assessment 

Expectations 

Managing Student Behavior 

Respectful Culture 

 
9 



Reflective 

Directions:  

Please browse the consensus maps displayed around the room. As you 

browse, note the areas that are glowing (strengths) and the areas where 

growing (weaknesses) would be beneficial for your current campus. Use the 

chart below to organize your thoughts. 
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Share with Group  

Gallery Walk Benefits 

Gallery Walk Challenges  11 



Next Steps...Implementation 

If your school is currently 

using collaboration, how can 

you use the information 

presented at this workshop 

to begin peer-to-peer 

observations? 

  

If your school is currently 

using peer-to-peer 

observations, how can you use 

the information presented at 

this workshop to make the 

structure/procedure more 

teacher-friendly? 
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Peer-to-Peer Observations & Collaboration Presentation 

Exit Ticket QR Code 
 

or hyperlink 

https://www.surveymonkey.com/r/87SH8QL 
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Email: aedwards@caddoschools.org 
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Dr. Karon Rankin-Manning 

Principal 

Judson Fundamental Magnet School 

Email: klrankin-manning@caddoschools.org 

Phone: 318-635-1132 
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