
  Core Leadership 4.15 

 

           TAP Leadership Team  

                                 MEETING AGENDA 

 

 DATE  October 7, 2016 MAJOR TOPIC   (circle as applicable) 

 Data         IGPs          Clusters     Evaluation 

Facilitator Assistant Principal and Master Teacher 

ATTENDEES SIGN-IN 

  

  

  

  

NEED     Review SLTs and give feedback 

 Look at recess schedule including French teachers 

 Develop walk through schedule and support after analysis of district 

assessment and walk through data. 

 Modified schedule for PBIS parties 

 Develop Cluster for October 5 

 Develop after school meeting cluster for Monday, October 3. 

DATA SOURCE (circle one) 
Statewide 

Assessment 

Benchmark 

Testing 

Classroom 

Assessment 

Field 

Testing 

Student 

Work in 

Cluster 

Teacher 

Evaluation(s)/ 

CODE 

Cluster 

Documentation 

IGPs 

Other 

(specify) 

 

OUTCOME By the end of the LT meeting, the leadership team will analyze district assessment 

data to determine percentage of students at the goal, develop support schedule after 

reviewing walk through data. 

MEETING ACTIVITIES:  Learn           Develop   MATERIALS NEEDED 

 

 Develop cluster for PD day 

 Develop support schedule 

 Develop data wall 

 

  Walk through data 

 District Assessment data 

 

FOLLOW-UP ACTIVITIES:  Apply         Evaluate  PERSON(S) RESPONSIBLE 

 

 Implement cluster week of 10/10 

 Implement action plan for grades for 2-3 grade 

 Follow-up support with teachers/walk through observations 

 Administrators 

 M/M Teachers 

 

 

 

http://www.tapsystem.org/

