
REMINDER

If you have not done so already please create a FREE 
learn zillion account. 

To do so, visit the following website: 
www.learnzillion.com

* You will need a laptop/tablet for this session, so if you 
have one, please have it out

http://www.learnzillion.com
http://www.learnzillion.com


Achievement Network

Ensuring High Quality 
Implementation of ELA Curricula



Do Now

Reflect on the following: 

How are the teachers at your school currently 
planning  ELA lessons? 

What would you like to see change in ELA 
planning, at your school? Why?



Today’s Objectives

● Understand the impact the ELA unit  planning 
protocol can have on teacher planning

● Determine/reflect on parts of the protocol that you 
can use at your school with your current curriculum 
or with the ELA guidebooks



Unit planning
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● BIG IDEAS

● FINAL PRODUCTS

● TRAJECTORY OF LEARNING



Text First Approach to Planning 
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For today we will complete an abbreviated agenda:

1. Unit Level: Orient to the Unit

2. Culminating Task Level: Determine Final Products 

3. Section Level: Determine “Arc” of Sections

4. Text Level: Engage in  “Text Talk” 

5. Calendar Level: Draft a Backwards Plan

Participant Packet p. 2



LDOE Guidebooks



Orientation of the LDOE Guidebooks

Materials Overview:
● Unit At a Glance
● Text List with Links
● Assessment Overview 
● Standards Overview
● ELA Guidebook Grammar Guide
● 38+  lessons complete with slides, teacher notes 

and blank/completed student handouts.



Wearing TWO hats today….

                     Teacher Hat  Principal/Leader Hat



Let’s get started!

Participant Packet p. 3



1. Unit Level- Orient to the Unit                   TEACHER HAT

Participant Packet p. 3
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Participant Packet p. 3

Look at the following materials:
(paper copies)

● Cold Read Task
● Writing Task



Participant Packet p. 4



Participant Packet p. 4

Jigsaw Directions:

1. Pass out the note cards 

2. Each person reads through the 
sections looking for the following 
information: 
● What are the reading, writing and 

content goals?



● Starting with Section 1- go around the table and 
share out your findings: 

What are the reading, writing and content goals of 
your section(s)?



● Based on what you have learned now,how does 
the unit scaffold student learning towards the 
cold read task, culminating writing task and the 
student debate?



Participant Packet p. 4
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Participant Packet p. 5



Text First Approach to Planning from Guidebooks
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For today we will complete an abbreviated agenda:

1. Unit Level: Orient to the Unit

2. Culminating Task Level: Determine Final Products 

3. Section Level: Determine “Arc” of Sections

4. Text Level: Engage in  “Text Talk” 

5. Calendar Level: Draft a Backwards Plan



Participant Packet p. 5



Unit Planning
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● BIG IDEAS

● FINAL PRODUCTS

● TRAJECTORY OF LEARNING



Key Message
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1.  ELA Planning is hard:Teachers need time and 
support to better understand the overarching 
reading, writing, and content focus of each unit

Participant Packet p.6



Recommendations
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● Assess teachers’ current planning abilities and identify where 
they need the most support- how can the protocol support 
this growth?

● Adapt lesson plan templates to reflect the “important 
aspects” of ELA planning

● Create time weekly when teachers and leaders are planning 
for ELA using the protocol (could be monthly)

Participant Packet p 6



Participant Packet p. 6
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