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Mentor Teachers 
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Objectives

Participants will:

1. Understand the history of and vision for the mentor teacher program.
2. Review policy updates to understand the ancillary mentor teacher certificate 

requirements.
3. Create structures that allow mentor teachers to serve in the role and impact instruction 

of their students and their mentee’s students.
4. Develop a plan of support for mentor teachers to maximize the impact they have on 

student achievement.
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Agenda

• Overview/History

• Policy Updates

• Effective Utilization

• Support/Feedback

• Next Steps for School Leaders
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2019-2020 Academic Focus

In order to ensure that students spend the majority of class time reading, speaking, writing 
and solving curriculum based tasks, the Department will focus on ensuring:

1. All teachers—including special education, English language, and reading interventionists 
—prepare for and deliver instruction using high quality materials.

2. Principals, leadership teams, content leaders and mentor teachers use classroom 
observation, common planning time, and one-on-one coaching to support each teacher 
to prepare for and deliver instruction.

3. District leadership ensure principals and their leadership teams have the time, the 
tools, and the resources to support teachers to prepare for and deliver instruction.



Overview/History



Teacher Leadership Roles

Mentors and Content Leaders are a vital part of the leadership continuum.  In October 2018, 

BESE passed policy formally establishing these roles by creating a mentor teacher and 

content leader ancillary certificate.
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Content Leaders
Provide content- and curriculum-specific 
professional development to teachers in their 
school and school system using turnkey 
session materials
● Lead professional learning communities 

in schools
● Lead sessions at school and school 

system professional development days

Leadership Roles

Mentor Teachers
● Host an undergraduate resident and co-teach 

with that resident for the full school year.
● Mentor post-baccalaureate residents who are 

teaching while earning their initial license or 
mentor experienced teachers in need of support.
○ Provide one-on-one coaching
○ Review instructional materials and student 

work
○ Lead frequent observation/feedback cycles 
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Mentor Teacher Cadre: Professional Development

In November 2017, the Department launched a three-year, statewide training initiative to develop a 
cadre of trained Mentor Teachers equipped to effectively mentor residents, early-career, and 
developing teachers. 

Since November 2017, 89 school systems and preparation provider partners have identified over 800 
educators to participate in Mentor Teacher training. For the 2019-2020 school year, the Department 
has received over 1,000 nominations for Mentor Teacher training. By 2020, Louisiana will have 
established a cadre of approximately 2,000 trained Mentor Teachers. 

In October 2018, BESE established a new state credential for Mentor Teachers that will:
• be required for individuals who serve as a mentor of undergraduate or post-baccalaureate teacher 

residents beginning in September 2020, and
• count towards requirements to obtain an educational leader level 1 certificate, needed to become 

an assistant principal or a principal. 

http://www.louisianabelieves.com/newsroom/news-releases/2017/08/24/more-than-500-louisiana-educators-to-be-trained-as-mentors-to-future-teachers
https://www.louisianabelieves.com/teaching/louisiana-mentor-teachers
https://www.louisianabelieves.com/teaching/louisiana-mentor-teachers
https://www.louisianabelieves.com/newsroom/news-releases/2018/10/17/louisiana-establishes-credentials-for-teacher-leadership-roles


11

Mentor Teacher Training

To accomplish this, Mentor Teachers  receive:

Nine (9) days of high-quality, content-rich and curriculum-specific trainings

• establishing a strong relationship and using a coaching cycle to support 

teachers’ growth

• prioritize the needs of residents, new, and/or developing teachers based on 
teacher preparation competencies

• building deep knowledge of content and content pedagogy in their subject(s)

• gaining the knowledge and skills they need to effectively help others use 

high-quality instructional materials

Mentor Teachers will have the knowledge, skills, and resources to provide effective, ongoing 

one-on-one support to new and current teachers in their schools.

http://www.louisianabelieves.com/docs/default-source/teaching/teacher-preparation-competencies.pdf?sfvrsn=4
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Assessment Series

Demonstrating Math Content Knowledge

The educator connects deep mathematical content 

knowledge and understanding of the Louisiana 

Student Standards for Mathematics (LSSM) to the 

planning and implementation of a Tier 1 math 

curriculum. Within a Tier 1 math curriculum, the 

educator applies their knowledge of the key shifts in 

the mathematics standards -- focus, coherence, and 

rigor -- in order to engage in purposeful, 

collaborative planning and implement the 

curriculum with fidelity in the classroom.

● ANALYZE a selected lesson from a 

Tier 1 math curriculum to 

demonstrate your knowledge of the 

Key Shifts in Mathematics

● DEVELOP a purposeful plan for 

facilitating the selected lesson

● IMPLEMENT the lesson that you 

planned

● EVALUATE the implementation of 

your lesson with reflections
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Mentor Teachers

“Working as a mentor has greatly impacted me as an 
educator. I have considered myself an “established” teacher 
for a couple of years now, but this experience has reminded me 
to constantly reflect on my own practice to ensure that I am 
continuing to model best practices for the students.  

“Mentor teacher training has opened the door for 
collaboration with educators from across the state, 
which has led to an increased level of content 
knowledge.”



The LDOE provides a $1,000 stipend to any teacher who serves as a mentor to 
an undergraduate resident.

Teachers who serve as content leaders or mentor teachers can use their 
experience in these roles towards approximately 40% of the leadership hour 
requirements for their  EDL1 which is the license required to serve as a 
principal or assistant principal.

In the future, the assessment series completed as part of the mentor teacher 
and content leader certification process, may also be used in part to fulfill 
testing requirements for the EDL1.

Benefits for Teachers



Policy Updates



16

Policy Update

● In the fall of 2017, the LDE launched a statewide training initiative to develop a cadre of 
Mentor Teachers and Content Leaders. 

● In October 2018, BESE  approved regulations to establish mentor teacher and content 
leader credentials in the form of an ancillary certificate.

● Additionally, BESE approved regulations that will enable mentor teacher or content leader 
training, experience, and credentialing to contribute to a school leader license.  

● These shifts honor the hard work and expertise of those serving as trained mentors or 
content leaders. 

https://www.louisianabelieves.com/newsroom/news-releases/2018/10/17/louisiana-establishes-credentials-for-teacher-leadership-roles
https://www.louisianabelieves.com/newsroom/news-releases/2018/10/17/louisiana-establishes-credentials-for-teacher-leadership-roles
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Policy Update

Area New Policy

Administrative & 
Supervisory 
Credentials

Content Leader and Mentor Teacher ancillary certificates established

Mentor Teacher ancillary certificate required for teachers who mentor undergraduate or 
post-baccalaureate residents 

Supervisor of Student Teaching certificate replaced by Mentor Teacher ancillary certificate

Credit toward 
Educational 
Leader Level 1 
Certificate (EDL 1)

Mentor Teacher or Content Leader experience may constitute up to 40 percent of individualized 
program in Alternative Pathway 1 and 3, and as 100 of 240 required hours in Alternative Pathway 2

Mentor and Content Leader assessments may comprise one third of alternative school leader 
assessment

Licensure 
Assessments

BESE charges the Department to develop an alternative school leader assessment for EDL 1 certification 
eligibility that is aligned to state standards, is practice based, and includes components of LA Mentor 
Teacher & Content Leader assessment series
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Policy Timeline

Spring 2019
● Department begins to issue Content Leader and Mentor Teacher ancillary certificates 

to individuals who have successfully completed a state-approved Content Leader or 
Mentor Teacher training program, including state-led training, and have a passing score 
on the Louisiana Content Leader or Mentor Teacher Assessment Series

September 1, 2020
● Mentor Teacher ancillary certificate required for individuals who serve as a mentor of 

undergraduate or post-baccalaureate teacher residents

September 1, 2023
● Supervisor of Student Teaching certificate replaced by Mentor Teacher ancillary 

certificate



Effective Utilization of Mentor Teachers



• 85% of principals believe their mentors are having a positive 

impact on the performance of their mentees.

• 85% of principals reported that mentor teachers had a  

positive impact on students in their own classrooms.

• Only 67% of teachers participating in mentor training 

reporting having a mentee to mentor.

Mentor Teacher Survey Results"Currently, there are no 

resident teachers at (my) 

High School.  For this 

reason, it is very difficult 

to utilize all of the 

information gained during 

the Mentor Training.  I am 

utilizing some aspects of 

the training with a fellow 

math teacher, but we 

meet after school on our 

own time.”

“..I wish I had a mentee 

right now or in the near 

future to implement the 

things I have learned.”
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Value of Mentor Teachers

In what ways will Mentor Teachers help you achieve your school and school system academic 
and workforce goals?

● Recruit and retain high quality teachers through structured and tiered teacher leadership

● Provide access to a group of highly-trained educators that can:

○ support and mentor new, resident, or experienced teachers by using a structured 
coaching cycle

○ help your teachers effectively use Guidebooks 2.0 and Eureka to ensure students master 
important content
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Mentor Teacher Role

There are several key issues to consider when thinking about the role of Mentors on your 
campus:

● Is the mentee an undergraduate resident, a post- baccalaureate resident, or a veteran 
teacher?

● Is the mentor in a co-teaching placement with their mentee?
● Is the mentor responsible for evaluating the mentee? This is often likely if their 

mentee is an undergraduate resident.
● Are their additional responsibilities required of the mentor by a teacher preparation 

program?
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1. Who are the mentors in your school/school system?

2. What systems and structures does your school/school system currently have in place to 

support mentoring? Are there any you want to add for next year?

3. If teachers do not have common planning time, what structures will you put into place 

to ensure that mentors have time to support their mentees?

4. What adjustments would you make to the schedule so that it can work given the 

context and structures of your system?

Discussion
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Take-Aways

1. Identify all trained mentors on your campus.

2. Ensure that all trained mentors,including those attending training this year, have 
someone to mentor.

3. Create a schedule that allows time for mentors to provide support to mentees during 
the school day, using the coaching cycle taught in training.



Mentor Teacher  Support



Mentor Teacher Survey Results

49% of mentor teachers reported rarely or never receiving 

support in their role as a mentor.

67% of mentor teachers responded that they would like to 

receive support in their role as a mentor either weekly or 

monthly. 

“I have really enjoyed 
this training and feel 
confident that my 
students will benefit as 
I become more aware 
of my own strengths 
and weaknesses.”

-Secondary ELA Mentor 
Teacher
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School and School Systems Leader Responsibilities

• Meet with Mentor Teachers to establish a shared vision and goals, including how the Mentor 
Teacher will use a coaching cycle to support residents and new teachers, with a particular 
focus on using their curriculum

• Ensure Mentor Teachers have the time, structures and support necessary to effectively host 
undergraduate or post-baccalaureate residents, or new teachers 

• Meet with Mentor Teachers at regular intervals to discuss resident progress and solve issues

• Observe and provide feedback to Mentor Teachers
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In order for Mentor Teachers to continue to develop and grow in their role as a teacher 
leader, they will need feedback and support. The department has developed a Mentor 
Teacher rubric to assist with this.

The Mentor Teacher rubric consists of  the competencies that Mentor Teachers  must 
demonstrate:
● Apply effective coaching cycles and strategies to build the knowledge base and 

pedagogical skills of mentees

● Build strong professional relationships with mentees rooted in student learning

● Demonstrate a deep knowledge of the Louisiana standards, aligned high quality 

curriculum, and aligned pedagogical approaches

 

Mentor Teacher Rubric
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Depending on the context of the school, there are various people who could be well 
positioned to offer support to promote continuous growth and development of Mentors.

• Principal
• Assistant Principal
• Master teacher (in TAP schools)
• Veteran Mentor Teachers
• University Faculty

Who on your campus is best positioned to provide this support?

Who Can Provide Support/Feedback 
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What Should Feedback/Support Include

• Observe the Mentor while they are engaged in the act of mentoring this could include:
• Co- observing a mentee with the Mentor and providing feedback to the Mentor on 

the areas they identify as the mentee’s key areas of strength and areas for growth
• Observing a Mentor conducting a post-observation conference with a mentee
• Observe a Mentor co- teaching or modeling in their mentee’s classroom

• Providing feedback on the growth of the mentee. These conversations should be 
grounded in student data.

• Role playing or planning for difficult conversations the Mentor must have with the 
mentee

• Providing feedback on the Mentor’s coaching plan for their mentee
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Support on the Assessment Series

As mentioned previously, in order to earn the Ancillary Mentor Certificate, mentors will need 
to complete  both the training and the assessment series for this role. Ways that you could 
support mentors in completing the assessment series include:

1. Making sure Mentors are connected to other Mentors in your school or district who are 
also completing the assessment series.

2. Checking in with Mentors about their progress on the assessment series.
3.  Ensuring they have a mentee to support, as this is required to complete the assessment 

series.
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Discussion

• Who on your campus will be responsible for supporting mentors in their role as a 
mentor?

• What exactly will mentor support and feedback look like, and how frequently will it 
occur?

• What changes might need to be made to your schedule or structures so that mentors 
can receive feedback/ support?

• What challenges do you face in implementing a plan for mentor support?
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Take- Aways

1. Have a conversation with all Mentors on your campus to ensure they have a clear vision 
of what their role is, and what their responsibilities are.

2. Identify who will provide feedback and support to the Mentors at your school.

3. Determine how frequently that feedback will occur and create a schedule that allows 
for it.



Next Steps for School Leaders



35

Next Steps

Mentor Utilization

1. Identify all trained mentors on your 
campus.

2. Ensure that all trained 
mentors,including those attending 
training this year, have someone to 
mentor.

3. Create a schedule that allows time for 
mentors to provide support to 
mentees during the school day.

Mentor Support

1. Have a conversation with all Mentors 
on your campus to ensure they have a 
clear vision of what their role is.

2. Identify who will provide feedback and 
support to the Mentors at your school.

3. Determine how frequently that 
feedback will occur and create a 
schedule that allows for it.
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Contact Information

Nicole Bono, Nicole.Bono@la.gov

Michael Remillard, Michael.Remillard@la.gov


