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Agenda

Agenda:

• Overview of 2018-2019 Site Improvement Planning
• Data from 2018-2019 Site Improvement Planning
• Problem of Practice Case Study Activity
• Closing and Reflection

From this session, you will understand the Department’s 2018-2019 Early Childhood Site Improvement 
Planning process and gather strategies to support improvement planning in your own community.
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Overview of 2018-2019 Site Improvement Planning 
Early Childhood Quality Rating Process

Louisiana’s Unified Rating System:
• Measures the quality of adult-child interactions and needed for positive child outcomes based on 

CLASSTM observations.

Performance Profiles provide information about the quality of publicly-funded sites to families to inform 
choice and to communities to guide improvement.

Description PreK Domain Toddler Domain

Create a warm, positive environment and build trusting relationships with children Emotional Support
Emotional & 

Behavioral Support
Organize daily routines and minimize disruptions Classroom Organization

Help children learn concepts and connect ideas through dialogue and play Instructional Support
Engaged Support for 

Learning
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Overview of 2018-2019 Site Improvement Planning 
Site Improvement Planning Process

The Department:

• Provided early notification of low performance score and begin formal support planning at the beginning of 
the 2018-2019 academic year; 

• Required sites scoring below a 3.75 to participate in formal improvement planning activities with 
Department staff and contracted coaches;

• Prioritized resources that were included as part of improvement plans (e.g., Child Care Resource and Referral 
coaching, curriculum, mental health consultation);

• Maintained monthly communication and monitoring over the course of the academic year; and

• Reviewed results from improvement planning and adjusted supports as needed.

Early Childhood Site Improvement Planning connected low performing sites to available resources and 
monitored the success of intervention efforts.

Sites are required to participate in Site Improvement Planning as a condition of maintaining access to 
public funding and academic approval. 
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Overview of 2018-2019 Site Improvement Planning 
Key Features

Key Features of the Expanded Site Improvement Planning Process: 

1. Geographic Scale: A larger number of sites participated across a broader geographic region, 
including all program types. 

2. Formality: The Department formalized previous unsatisfactory improvement planning process to 
increase consistency, ensure fairness, and monitor effectiveness.

3. Required Participation: All sites were required to participate in the Site Improvement process as a 
result of policy revisions. 

4. Monitoring for Improvement: The Department expanded strategies for formal communication and 
tracking of interventions to better understand what is effective in supporting improvement. 

Beginning in 2018-2019, sites that received a rating below 3.75 were required to participate in a formal 
improvement planning process led by the Department. 
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Overview of 2018-2019 Site Improvement Planning 
2017-2018 CLASS Scores

In 2017-2018, the 57 programs scoring below a 3.75 were not achieving proficiency in any domain and 

had very low instructional scores.

2017-2018 Overall Score
Site 

Count

Overall 

Average

Emotional 

Support

Classroom 

Organization

Instructional 

Support

Emotional & 

Behavioral 

Support

Engaged 

Support for 

Learning

Excellent (6.00-7.00) 90 6.20 6.63 6.59 5.41 6.54 5.69

High Proficient (5.25-5.99) 521 5.55 6.20 6.05 4.40 6.08 4.73

Proficient (4.50-5.24) 581 4.91 5.76 5.49 3.55 5.63 3.80

Approaching Proficient (3.75-4.49) 274 4.19 5.21 4.83 2.65 4.94 3.02

Approaching Proficient (3.00-3.74) 53 3.47 4.33 3.99 2.05 4.27 2.51

Unsatisfactory (1.00-2.99) 4 2.79 3.54 3.49 1.42 3.44 1.82
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Understanding Louisiana’s Lowest Performing Sites
Site Locations

Region
# of Low-Performing Sites 

Participating in Site 
Improvement Planning 

Northern LA 21 sites

Southeastern LA 24 sites

Southwestern LA 20 sites
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Early Childhood Site Improvement Planning Process 
Vision for Improving Classroom Quality

Early childhood leaders and teachers need scaffolded support to understand how they can achieve the 
vision to improve classroom quality in their sites and centers.
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Overview of 2018-2019 Site Improvement Planning 
Resources and Support

Prioritized Resources and Support:

● Monthly communication with LDOE Field Support Consultants

○ FSC conducts low stakes Site Self Assessment that informs Site Improvement Plans
○ FSC maintains monthly communication with sites to check in on progress with goals, 

facilitates connection between supports
● Child Care Resource & Referral (CCR&R) coaching/TA and training

● Mental Health Consultation (MHC) Program

● Child Care Curriculum Initiative 

●

The Department has been closely monitoring the progress of these sites and offering prioritized resources 
and support. 
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Early Childhood Site Improvement Planning Process 
Site Improvement Planning Steps

Activities were sequenced throughout the year to provide targeted support and intervention to 
low-performing sites.

August 
2018

● Low-performing sites scoring below 3.75 based on 2017-2018 preliminary performance 
scores, were notified regarding their mandated participation in Early Childhood Site 
Improvement Planning.

September
2018

• Field Support Consultants (FSC) made contact with centers in their regions.
• Sites completed Site Self-Assessment with FSC.
• A plan for monthly check-ins was established through June 2019.
• A Child Care Resource & Referral coach was assigned to each site. 
• Sites in need were offered support from the Mental Health Consultation (MHC) program.

October
2018

• Each CCR&R participated in a Fall Case Study with the Department.
• Sites created a Site Improvement Plan identifying goals and action steps based on CLASS, 

curriculum, and professional development/preparation.
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Early Childhood Site Improvement Planning Process 
Site Improvement Planning Steps

November 
2018 -
January 
2019

● FSCs conducted a director interview to gain insight into the challenges of managing a 
low-performing center.

● Sites were provided with improvement data based on Fall 2018 CLASS scores and 
instructed how to calculate their scores using the Performance Profile Calculator.

● Sites at risk of losing Academic Approval received notice from the Department.

February - 
April
2019

• FSCs conducted curriculum-based observations on classrooms at each site.
• Improvement plans were reviewed and modified as needed.
• Each CCR&R participated in a Spring Case Study with the Department.

May - June
2019

• FSCs re-administered the Site Self-Assessment and analyzed individual site growth.
• FSCs reviewed spring data with sites and provided them with support documents to close 

out the Site Improvement Planning year. 
• 2018-2019 performance scores will be used to determine whether a site continues in the 

Site Improvement Planning process for the upcoming academic year.
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Data from 2018-2019 
Site Improvement 

Planning
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2018-2019 PRELIMINARY data slides will be shared 
at Teacher Leader Summit Session.



17

Problem of Practice 
Case Study 

Activity
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Problem of Practice (POP) Case-Study Activity
Benefits and Takeaways

By actively participating in the Problem of Practice activity, participants will:

● Identify and describe challenges that might be essential to your personal work;

● Gain a set of problem solving strategies to apply in their own context; and 

● Learn how to engage others to assist in problem solving.

The EC team used PoP’s during a recent team retreat and it is our desire for you as early childhood leaders 
to use this protocol as a guide in assisting you in your daily practice of solving challenges that may arise. 
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Problem of Practice (POP) Case-Study Activity
POP Protocol

Protocol: How the Process Works

Roles include:

● Presenter: Presents a dilemma for the group to consider 

● Facilitator: Keeps time, and keeps the process on track; may also consult depending on group size  

● Consultancy Group: Ask questions of the presenter and make suggestions 

A Problem of Practice (POP) is a situation or dilemma that exists in one’s place of work. Through a 

structured process, a group of people reflect on the problem and help identify a solution.
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Problem of Practice (POP) Case-Study Activity
POP Protocol

The process proceeds as follows:

• The presenter provides an overview of the dilemma they are facing. 

• The consultancy group asks clarifying questions of the presenter. These should be questions that 
can be answered briefly and factually.

Example: Who does this impact?, What ?, When ?

• The consultancy group asks probing questions of the presenter. These questions should be more 
in-depth, and should help the presenter to think differently about their dilemma. Consultants 
should avoid making suggestions at this stage.

Example: Why is this a problem? How ?
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Problem of Practice (POP) Case-Study Activity
POP Protocol

The process proceeds as follows:

• The group discusses the dilemma. 

Provide suggestions, draw connections, and dig deeper

• The presenter summarizes what they heard and how their thinking has evolved through the 
consultancy process.

• The facilitator leads a brief conversation that allows the group to reflect on the consultancy 
process.
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Closing &
Reflection
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Closing and Reflection
Questions to Think About

• What part of the site improvement planning (SIP) data did you find most surprising?  What was the 
most intriguing/promising component of the data?

• What aspect of the SIP strategies, practices, and/or resources do you think would best support 
your site?

• What SIP goal (i.e., CLASS, curriculum, professional development [teachers’ ECAC obtainment, 
etc.]) represents your site’s greatest need for improvement?

• How could you utilize the Problem of Practice Protocol in your own improvement strategy?

• How can the Department extend the reach of the SIP process?

• What additional tools and resources could the Department provide to support low performing 
sites?
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Closing and Reflection
Additional Information and Resources

Resources:

• Documents used for Early Childhood Site 
Improvement Planning can be found on the 
Louisiana Believes website in the Early Childhood 
Classroom Supports library

Contact:

• Leslie Doyle: leslie.doyle@la.gov 
• Tella Henderson: tella.henderson@la.gov 
• Shallan Jones: shallan.jones@la.gov 
• Bridget Rey: bridget.rey@la.gov 

http://www.louisianabelieves.com/
http://www.louisianabelieves.com/resources/library/early-childhood
http://www.louisianabelieves.com/resources/library/early-childhood
mailto:leslie.doyle@la.gov
mailto:tella.henderson@la.gov
mailto:shallan.jones@la.gov
mailto:bridget.rey@la.gov
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Appendix
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Appendix
Policy Reference

Policy from 140:
B. Early Childhood School or Center Improvement Planning Process

1. Beginning with the 2018-2019 school year, publicly-funded sites rated below 3.75 for the previous year shall participate in an early childhood school or center 
improvement planning process. At a minimum, sites must:

a. develop and submit a plan for school or center improvement in consultation with the department;

b. implement the plan for school or center improvement and allow for regular monitoring of implementation by the department; and

c. provide any reports or information related to the plan for school or center improvement as requested by the department.

N. Denial, Termination or Refusal to Renew Academic Approval

1. – 1.c. …  

d. failure to timely submit a signed copy of the annual program partner assurances; or

e. two unsatisfactory performance ratings within any consecutive three school years; or

f. failure to participate in the early childhood school or center improvement planning process, as required by Section 512 of this bulletin.




