
Mastery or 
growth: 
measuring what 
matters



Hello!
I am Michele Whitehouse, School Redesign Specialist for 
the City of Baker School System.

mwhitehouse@bakerschools.org



Today’s agenda & goals
AGENDA

I. Overview of Using Data to 
implement, monitor, and support 
the school goal

II. Simulation of Data Conference 
and Meeting

A. Teacher
B. Student

    III.    Reflections and Next Steps

GOALS
I. Learn how to analyze benchmark data to 

determine if students are on target with 
meeting individual goals.

II. Learn how to utilize assessments to 
cultivate a growth mindset in students- 
strategies at the classroom level and school 
level (how to communicate assessment 
goals to students at the classroom level 
and how to communicate assessment goals 
as part of school culture)



Your turn!
Let’s start with your name and position. 

Introduce yourself to the people around you.



This classroom is a…
mistake-making,
laughter-sharing,

independence-building,
brain-stretching,

sort of place!
Everyone matters!



Observe-Reflect-Question



“If you want to make small improvements in an 
organization then you focus on changing 
attitudes and behaviors. If on the other hand you 
want to make quantum improvements then 
focus on changing paradigms. Attitudes and 
behavior will follow.”

-Stephen Covey



student 
What does it mean to measure 
student growth?

Think-Pair-Share



Growth Mindset in a 
Data-Driven Culture



Measuring growth in student learning

Identify what 
students are 
expected to 
know and be 

able to do

Know where 
students are 
when they 
enter the 
classroom

Monitor how 
students 

are learning 
content 
over the 

year

Verify 
what 

students 
have 

learned



Growth to mastery target

Know where 
students are 
when they 
enter the 
classroom



Tools to assess learning



Instructional 
Artifact Analysis

Review progress 
and reflect

Select instructional 
strategies

Determine results 
indicators and 

application in the 
classroom

Prioritize learning 
needs and set 

student learning 
targets

Monitor how 

students are 

learning 

content over 

the year



Measuring growth in student learning



Instructional artifact analysis
Student Evidence

★ Sort student evidence
★ What is our collective understanding of 

student growth?
★ What does it look like in our student 

work?
★ Identify strengths and weaknesses
★ Conclude causes for weaknesses



Based on our analysis of the 
student evidence, where are 

we now? 

Where do we want to be?

Prioritize learning needs and set student learning targets



Select instructional strategies

Monitor Progress

Adapt Content

Cooperative Learning



Determine results indicators and application in 
the classroom

TEACHER ACTION

What will the teacher 
be doing if the 

strategy is 
implemented 

properly?

STUDENT ACTION
What will the student 

be doing if the strategy 
is successful?

How will the student be 
engaged in using the 

strategy?

STUDENT EVIDENCE

What should we see 
in the student’s work 
that will inform us of 

the strategy’s 
effectiveness?



Verify 

what 

students 

have 

learned



Measuring growth in student learning

Identify what 
students are 
expected to 
know and be 

able to do

Know where 
students are 
when they 
enter the 
classroom

Monitor how 
students 

are learning 
content 
over the 

year

Verify 
what 

students 
have 

learned



You’re in the 
hot seat

Who me? Yes, you! 



THANKS!
Any questions?

Michele Whitehouse

City of Baker School System

mwhitehouse@bakerschools.org


