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School Counseling 
Curriculum

• Professional Counseling Orientation and Ethical Practice
• Social and Cultural Diversity
• Human Growth and Development
• Career Development
• Counseling and Helping Relationships
• Group Counseling and Group Work
• Assessment and Testing
• Research and Program Evaluation
• Practicum (100 hours of supervised experience: 60 direct, 40 indirect)
• Internship (600 hours of supervised experience: 240 direct, 360 indirect)
• School Counseling Courses
• Electives (e.g., Substance Abuse Counseling; Play Therapy; Trauma and Grief; 

Marriage, Couple, and Family Counseling) 



Benefits for 
Administrators

Research shows that a fully implemented program
• aligns with PBIS
• reduces violence
• improves college and career readiness
• increases student achievement
• improves attendance rates
• improves school climate
• reduces dropout rates
• reduces bullying

http://www.wa-schoolcounselor.org/Files/CGCPandDropoutPrevention1pager4GATE.pdf


Benefits for
Counselors

More time with students Less time with paper

More time spent on counseling Less time spent on non-counseling

More comprehensive school counseling Fewer random acts of guidance (RAGs)

Fully implemented comprehensive school counseling programs provide:



Inappropriate Activities for 
School Counselors 

• coordinating paperwork and data entry of all new students 
• coordinating cognitive, aptitude, and achievement testing programs
• signing excuses for students who are tardy or absent 
• performing disciplinary actions or assigning consequences  
• sending students home who are not appropriately dressed 
• teaching classes when teachers are absent computing grade-point averages 
• maintaining student records 
• supervising classrooms or common areas 
• keeping clerical records 
• assisting with duties in the principal’s office 
• providing therapy or long-term counseling in schools to address psychological disorders 
• coordinating schoolwide individual education plans, student study teams and school 

attendance review boards 
• serving as a data entry clerk



Working directly with kids

Making a difference!



• https://www.schoolcounselor.org/asca/media/asca/Ethics/EthicalStandards2016.pdf

• https://www.schoolcounselor.org/school-counselors-members/publications/position-statements

• https://www.schoolcounselor.org/asca/media/asca/Careers-Roles/RoleStatement.pdf

• https://www.schoolcounselor.org/school-counselors-members/careers-roles

• https://www.schoolcounselor.org/school-counselors-members/asca-national-model

https://www.schoolcounselor.org/asca/media/asca/Ethics/EthicalStandards2016.pdf
https://www.schoolcounselor.org/school-counselors-members/publications/position-statements
https://www.schoolcounselor.org/asca/media/asca/Careers-Roles/RoleStatement.pdf
https://www.schoolcounselor.org/school-counselors-members/careers-roles
https://www.schoolcounselor.org/school-counselors-members/asca-national-model


Ethical Standards

School Counselors 
Adhere to ethical standards of 
the profession and other 
official policy statements such 
as ASCA position statements 
and Role Statements, school 
board policies and relevant 
laws.  When laws and ethical 
codes are in conflict school 
counselors work to adhere to 
both as much as possible. 
(B.3.d)



• School counselors are advocates, 
leaders, collaborators, and 
consultants who create systemic 
change by providing equitable 
educational access and success by 
connecting their school counseling 
programs to the district’s mission and 
improvement plans. School 
counselors demonstrate their belief 
that all students have the ability to 
learn by advocating for an education 
system that provides optimal learning 
environments for all students. 
(preamble)

•Are concerned with 
the educational, 
academic, career, 
and social/emotional 
needs and encourage 
each student’s 
maximum 
development. (A.1.e)

Ethical Standards



Goals for 
Today

• Review the four 
components of the ASCA 
National Model and the 
steps necessary for 
program development 

• Understand the benefits of 
the ASCA National Model

• Learn about practical 
approaches to 
implementing a 
comprehensive program 



Reminders

• This is not a formula or 
cookie cutter. 

• This takes time and 
investment, about 3-5 
years. 

• SCs are already doing many 
aspects, this is being more 
intentional, systematic, and 
adding as you go along. 

• This will benefit kids, 
teachers, leadership, and 
counselors. 







FOUNDATION

You can't build a great building on a weak 
foundation. You must have a solid foundation if 
you're going to have a strong superstructure.
                                  -Gordon B. Hinkley

● Program Focus
○ Beliefs
○ Vision Statement
○ Mission Statement
○ Program Goals

● Student Competencies
○ ASCA Mindsets and Behaviors for 

Student Success
○ Other Student Standards

● Professional Competencies
○ School Counselor Professional 

Competencies
○ ASCA Ethical Standards for School 

Counselors



PROGRAM



1. Program Focus
Foundation

Beliefs Vision Mission Program
Goals





QUESTIONS TO ASK WHEN DEVELOPING 
BELIEF STATEMENTS

1. What do you believe about the ability of all students to achieve?

2. How do we address developmental needs of all students?

3. What is the school counselor’s role as an advocate for every student?

4. Who do you believe is involved in the planning, managing, delivery, and 
evaluation of program activities?

5. How are data used to inform program decisions?

6. How do ethical standards guide the work of school counselors?



SAMPLE BELIEF STATEMENTS
HTTP://CHSCOUNSELING.BLOGS.CCPS.US/MISSION-BELIEF-STATEMENT/

School counselors in the Everett Naismith Middle School Counseling Program believe 

• All students can achieve and meet high standards that will result in college and career 
success 

• Student developmental needs are best met by implementing a comprehensive school 
counseling program 

• School counselors must be leaders, advocates, and collaborators who create equitable 
access to rigorous curriculum and opportunities for self-directed personal growth for 
every student 

• Data must be analyzed and translated into goals that guide the development of the 
comprehensive school counseling program promoting student achievement 



Vision Statement



Questions to ask 
when developing 
your vision and 
mission 
statements

• What do we believe about achievement 
for every student? 

• Do we believe all students can achieve 
given proper support? 

• Do we believe there are differences in 
learning styles for students and that 
children respond differently? 

• How do we react to those responses? 

• What do we believe about the program’s 
ability to provide academic, career and 
social/emotional development for every 
student? 



Questions to ask 
when developing 
your vision and 
mission 
statements

• When we look at the school’s mission 
of academic achievement, what 
responsibility does the school 
counseling program have in 
supporting this mission? 

• What do we believe about educational 
reform and the school counselor’s role 
in it?

 
• What do we believe about the role of 

parents or guardians, staff and 
community members within the 
school counseling program? 



Vision Statement

• Describes a future world where the school counseling 
goals and strategies are being successfully achieved 

• Outlines a rich and textual picture of what success 
looks like and feels like 

• Is bold and inspiring 
• States the best possible student outcomes that are 

five to 15 years away 
• Is believable and achievable 





An Effective 
Mission Statement

• Aligns with the school’s mission statement and may 
show linkages to the District and State Department of 
Education mission statements 

• Is written with students as the primary focus 
• Advocates for equity, access, and success of every 

student 
• Indicates the long-range results desired for all students 



Program Goals

Effective Program Goals

● Promote achievement, attendance, behavior and/or 
school safety 

● Are based on school data 
● Address school-wide data, policies, and practices to 

address closing-the-gap issues 
● Address academic, career, and/or social/emotional 

development 



S.M.A.R.T. Goals



ABC Middle School

Academic Goal: To increase successful 
completion of high school credit-bearing 
courses among 8th grade students.
By the end of the 2017-18 SY there will 
be a 7% increase in 8th grade students 
earning a C or better in high school 
credit bearing courses (Algebra I and 
Physical Science)



ABC Middle School

Social/Emotional Goal: To 
reduce incidents of 
bullying at school.

By the end of the 2017-18 
SY there will be a 10% 
reduction in reports of 
bullying at school.

Career Goal: To increase 
career awareness.

By the end of the 2017-18 
SY 80% of 8th grade 
students will have 
identified three careers of 
interest.



Student Standards
and

Mindsets and Behaviors

• https://www.schoolcounselor.org/school-counselors/about-asca/mindsets-beha
viors/search-or-submit-competency

• https://www.ncda.org/aws/NCDA/asset_manager/get_file/3384?ver=16587

• https://dese.mo.gov/college-career-readiness/school-counseling/school-counse
ling-curriculum-and-gles

https://www.schoolcounselor.org/school-counselors/about-asca/mindsets-behaviors/search-or-submit-competency
https://www.schoolcounselor.org/school-counselors/about-asca/mindsets-behaviors/search-or-submit-competency
https://www.ncda.org/aws/NCDA/asset_manager/get_file/3384?ver=16587
https://dese.mo.gov/college-career-readiness/school-counseling/school-counseling-curriculum-and-gles
https://dese.mo.gov/college-career-readiness/school-counseling/school-counseling-curriculum-and-gles


SCHOOL COUNSELOR 
COMPETENCIES



MANAGEMENT 
SYSTEM

Management is doing things right; leadership is 
doing the right things.

-Peter Drucker

● Assessments
○ School Counselor 

Competencies Assessment
○ School Counseling Program 

Assessment
○ Use-of-Time Assessment

● Tools
○ Annual Agreement
○ Advisory Council
○ Use of Data
○ School Data Profile
○ Program Results Data 

(Process, Perceptions, and 
Outcomes)

○ Curriculum. Small Group, and 
Closing-the-Gap Action Plans

○ Lesson Plan
○ Calendars



MANAGEMENT

Assessment Tools
• School Counselor Competencies

• School Counseling Program  Assessment

• Use-of-Time Assessment



SCHOOL 
COUNSELOR 

COMPETENCIES

Assessment Tools

https://www.schoolcounselor.org/asca/media/asca/home/SCCompetencies.pdf

https://www.schoolcounselor.org/asca/media/asca/home/SCCompetencies.pdf


PROGRAM 
ASSESSMENT 

PGS. 59-62

Assessment Tools



USE OF TIME 
ASSESSMENT

Assessment Tools



MANAGEMENT
 TOOLS

• Annual Agreement

• Advisory Council

• Use of Data

• School Data Profile

• Program Results Data (Process, Perception, and 
Outcomes) 

• Curriculum, Small Group, and Closing-the-Gap Action 
Plans

• Lesson Plan

• Calendars



ANNUAL 
AGREEMENT
PGS. 64-65

MANAGEMENT 
 TOOLS



ADVISORY COUNCIL

A representative group of stakeholders to 
include:

PURPOSE INCLUDES HONEST COMMUNICATION AMONG ALL PARTIES ABOUT 
THE IMPORTANT WORK OF THE SCHOOL COUNSELORS AS IT RELATES TO THE 

SCHOOL AND DISTRICT MISSION AND GOALS, AND TO REVIEW AND ADVISE ON 
IMPLEMENTATION OF SCHOOL COUNSELING PROGRAM

Parent, teacher, school counselor, administrator, community 
member, business/industry/labor representative, school 
board member, student(s), college representative 
(admissions, high school liaison, mental health professional, 
counselor educator)



Use of Data

● Perception
● Process
● Outcomes



MANAGEMENT 
 TOOLS



ACTION PLANS

Counseling 
Curriculum

Small Groups

Closing the 
Gap Activities

MANAGEMENT 
 TOOLS





Lesson 
Plan



CALENDARS

•Annual/Weekly
•Public/Private

MANAGEMENT 
 TOOLS



Tips for Calendaring

• Develop a  practice of making 
appointments.

• “Within 24 hour” response 
expectation for email and 
phone.

• Schedule flexible time.
• Keep appointment times to an 

acceptable minimum.
• Embrace technology.
• Discover what works.

MANAGEMENT 
 TOOLS





DELIVERY 
SYSTEM

● Direct Student Services
○ School Counseling Core 

Curriculum
○ Individual Student 

Planning
○ Responsive Services

● Indirect Student Services
○ Referrals
○ Consultation
○ Collaboration

Today’s man should do more than just talk; 
he should act.  He should do more than just 
promise; he should deliver.

-Dr. Steve Maraboli



DELIVERY
 SYSTEM 



 DELIVERY
 DIRECT STUDENT SERVICES

•School Counseling Core Curriculum- comprehensive, 
integrated with academic curriculum, preventative, structured 
lessons delivered to all students, related to standards and 
competencies

•Individual Student Planning- appraisal, advisement to establish 
goals and plans

•Responsive Services- meeting students immediate needs, crisis 
intervention, follow-up, individual and group counseling, 
consultation, mediation



 DELIVERY
 INDIRECT STUDENT SERVICES

•Referrals- directs students and families to school and 
community resources

•Consultation- share strategies with parents, other 
educators and organizations to promote academic, career 
and personal development

•Collaboration- teaming, committee work, workshops, 
professional development



DIRECT AND
 INDIRECT
 STUDENT 
SERVICES



ACCOUNTABILITY

Accountability breeds response-ability.
-Stephen Covey

● Data Analysis
○ School Data Profile Analysis
○ Use-of-Time Analysis

● Program Results
○ Curriculum Results Analysis
○ Small-Group Results Analysis
○ Closing-the-Gap Results 

Analysis
● Evaluation and Improvement

○ School Counselor 
Competencies Assessment 
Analysis

○ Program Assessment Analysis
○ School Counselor Performance 

Appraisal



Assessment 
Resources

Student-
Achievement Data

Achievement-
Related Data

Standards and 
Competency-Related 

Data

Percentage of students 
who:

School Climate Survey Standardized test data Course enrollment 
patterns  IGP completion

National Survey of 
Student Engagement 

(NSSE)

Grade Point Averages Discipline referrals Participation in job 
shadowing

Suspension Data SAT, ACT, WorkKeys 
scores

Suspension rates Have set and achieved 
their goals

Attendance Data Changes in 
achievement levels 

(Math, reading)

Attendance rates Apply conflict resolution 
skills

Graduation Rates Drop-out rate Parent involvement

Grades Industry-based 
Certification

Extracurricular 
activities



Process                                        Perception                                     Outcomes

•Numbers impacted                        •Pre/Post
                                                            •Surveys

•Achievement
•Attendance
•Behavior

PROGRAM 
RESULTS 

“What you did for whom”

•Evidence that event occurred
•How activity was conducted
•Did the program follow the 
prescribed practice?

“What others think, know or 
demonstrate” data.

•Measures competency 
achieved, knowledge gained or 
attitudes beliefs of students
•Pre-post; perceptions
•Competency achievement
•Surveys
•Evaluations

“So WHAT” data

•“Hard” data
•Proof that your program has 
(or has not) positively 
impacted students to help 
meet standards



DISAGGREGATE THE DATA!

•Gender 
•Ethnicity 
•Socio-economic status 
•Language 
•Special Education 
•Grade level 
•Teacher 
•Zip code 



PROGRAM 
RESULTS 

Curriculum Results Report Small-Group Results 
Report

Closing The Gap
Results Report

THREE TYPES OF RESULTS REPORTS BASED ON ACTION PLANS

How are students different as a RESULT of 
what the school counselor does?



PROGRAM 
RESULTS REPORT

10 %

How are students different as a RESULT of 
what the school counselor does?



EVALUATION AND 
IMPROVEMENT

School Counselor Performance Appraisal is an 
evaluation of the school counselor's performance  

and is conducted annually and contain three 
components

Self-Evaluation
Administrative Evaluation

Assessment of Goal 
Attainment



Questions to ask at the end of the 
year...

• So what do these results mean? 
• What are the recommendations? 
• How will the findings be used? 
• How will the findings and 

recommendations  be 
presented? 

• Who will they be shared with? 
• What are the implications? 



EVALUATION AND 
IMPROVEMENT

• COMPASS-Louisiana School 
Counseling Performance Evaluation 
Rubric 

• Professional Growth Plans

• Student Learning Targets (SLT's)

Louisiana's
Evaluation and Assessment of 

School Personnel



WERE THE GOALS MET? IF NOT, WHY NOT?



Leadership

“From providing leadership for the 
development of a comprehensive 
school counseling program to 
solving problems with school and 
community groups that promote 
student achievement, school 
counselors are called upon to be 
leaders in a variety of ways.” (ASCA 
National Model, 2012, p. 1)

School Counselors: Our Impact

https://videos.schoolcounselor.org/2018-school-counselor-of-the-year-wrap-up


Advocacy (p.5)



Advocacy (p.6)



Collaboration



Systemic Change

• Schools, like a family, are a system. An event that 
impacts one part of the system has a ripple effect, 
affecting other parts of the system. By 
implementing a comprehensive school counseling 
program utilizing the skills of leadership, 
collaboration and advocacy, school counselors can 
help bring about systemic change.



Examples of 
Systemic Change

• Remove barriers to access courses and learning paths (i.e., AP, IB, 
honors, dual enrollment, CTE, credit recovery, special programs)

• Increase access to educational opportunities
• Implement programs to address inappropriate behavior (i.e., 

restorative practices, bullying awareness and prevention)
• Increase awareness of school safety
• Promote knowledge and skills for working in a diverse and 

multicultural work setting
• Model inclusive language
• (see pp. 8-10 of The ASCA National Model)



How do we get started?
1. Read and get familiar with the ASCA National 

Model

2. Discuss plans to implement the model

3. Start with the program assessment to 
compare what is currently in place with the 
model

4. Administrator and counselor collaboration



Steps to get started, 
cont.…

• Identify strengths and areas for growth based on 
assessment

• Review school data: academic, attendance, 
discipline

• Prioritize your areas to improve
• Identify assessments and tools in the 

management component that correspond with 
areas to improve



Steps to get started, 
cont.…

• Identify collaborators for implementation

• Develop a plan, 1-3 years, include foundation, 
management, delivery and accountability 
components and who will be responsible for 
each part of the plan



Steps to get started, 
cont.…

• Implement your plan, use management tools 
to collect data as you go

• Analyze your data to determine your results 
following tools in the accountability 
component

• Share the results with school and district staff



Steps to get started, 
cont.…

• Complete and analyze the program each year 
and compare to the ASCA Model

• Consider applying for a RAMP designation and 
show the country how your program is making 
a difference for student achievement and 
success



Acknowledge 
resistance, then push 

through.

• Often school counselors repeat phrases such as, 
“Don't have the time…Don't have the knowledge 
and skills…Accountability is scary…Accountability is 
confronting…[and] Results are difficult to measure” 
(Myrick, 2003, p. 176-177). These phrases capture the 
school counselor’s resistance to change in order to 
successfully implement a school counseling program 
based on a Model. 



Resources

• https://www.schoolcounselor.org/school-counselor
s-members/asca-national-model

• https://www.umass.edu/schoolcounseling/
• http://cescal.org/
• https://www.sparconline.net/
• http://www.asainstitute.org/rsc/
• http://scene.schoolcounselor.org/home
• https://scale-research.org/

https://www.schoolcounselor.org/school-counselors-members/asca-national-model
https://www.schoolcounselor.org/school-counselors-members/asca-national-model
https://www.umass.edu/schoolcounseling/
http://cescal.org/
https://www.sparconline.net/
http://www.asainstitute.org/rsc/
http://scene.schoolcounselor.org/home
https://scale-research.org/


Special Thanks to:

• Russell Sabella, Ph.D.
– https://about.me/sabella

– http://schoolcounselor.com/

– http://www.guardingkids.com/

A significant portion of the content of this presentation 
came from materials and resources shared by Dr. 
Sabella

https://about.me/sabella
http://schoolcounselor.com/
http://www.guardingkids.com/


Contact Presenters

• Dr. Wendy Rock
– Wendy.rock@southeastern.edu
– 985-549-5205

• Dr. Mariama Sandifer
– msandifer@stcharles.k12.la.us
– 985-764-9872

mailto:Wendy.rock@southeastern.edu
mailto:msandifer@stcharles.k12.la.us

