Zoom Meeting Preparation
● Please make sure your phone or computer is muted to minimize background noise.
○ To do this, hover over the bottom left-hand side of your screen and click “Mute.”
● Please make sure you have turned off your camera to save bandwidth and prevent any connectivity
issues.
○ To do this, hover over the bottom left-hand side of your screen and click “Stop Video.”
● Please submit questions during the presentation in the “Chat” function located on the bottom of your
screen.

NOTICE: In accordance with the Americans
with Disabilities Act, if you need special
assistance at this meeting please contact
ldoecommunications@la.gov.
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Special Education Leader
Monthly Call
May 13, 2021

Agenda and Logistics
I.
II.
III.
IV.
V.
VI.

School System Planning
Graduation Pathways
Teaching and Learning
Data Systems / SER Updates
Measuring Results
Closeout

If you are experiencing audio difficulties,
please make sure that your speakers are on
and that your volume is at a suitable level.
The call will be in the listen only mode to
ensure we get through the information.
Please type questions into the chat box as
we go along.
Dial in by phone: 646-876-9923
Meeting ID#: 921 3595 1551
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School System Planning

LDOE + Ochsner Partnership:
Educator Mental Health and Well-Being
•

Ensuring the health, safety, and mental well-being of the school support staff that
have been serving on the front lines for the good of Louisiana students is a top
priority for the Department.

•

The LDOE has recently finalized a partnership with Ochsner Medical Center to
offer free teletherapy to all educators and school support staff across the state.

•

The Department has committed $1M to this project to ensure that we can take
care of those that are taking care of our students. Educators and support staff will
have access to four, completely free and 100% confidential counseling sessions
with licensed mental health professionals.
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LDOE + Ochsner Partnership:
Educator Mental Health and Well-Being
How does this work?
•

Ochsner has built a custom, online platform and hired additional mental health
professionals to staff this initiative specifically with the needs of our teachers and
support staff in mind.

•

Using a laptop, tablet, or smartphone, educators will be able to schedule and
participate in virtual teletherapy from anywhere and, due to the increased
staffing of Ochsner and after-work appointments available, during a time that
works best for them.

•

This service is available to all public school K-12 educators and support staff now.
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LDOE + Ochsner Partnership:
Educator Mental Health and Well-Being
How do interested educators schedule a
virtual therapy visit?
First, enroll in Ochsner Anywhere Care easily
with the online form at
ldoe.ochsneranywherecare.com.
Then, schedule an appointment through the
website, or download the Ochsner Anywhere
Care app from the Google or Apple app store
to start from your cell phone.
Enter Service Key “LDOE” in the mobile app.
Convenient appointments are available
Monday-Friday until 8 p.m., with additional
appointment times on Saturdays.
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LDOE + Ochsner Partnership:
Educator Mental Health and Well-Being
Where can I find more information?
•

LDOE’s Weekly Newsletters will include additional information and resources to
be shared with educators.

•

LDOE’s LouisianaBelieves.com website will house this information on the
Educator Mental Health and Well-Being landing page.

•

LDOE’s Regularly Scheduled Monthly Calls will include reminder slides to ensure
that educators across many roles are aware of this program.

•

Flyers to be distributed to educators will be shared via email with school system
leaders. Please share these with staff.
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Ready To Achieve School Operational Guidance
The Louisiana Department of Education is working with the Louisiana Department of
Health (LDH) to review the latest CDC school reopening guidelines. A set of operational
guidance for K-12 school systems will be provided and go into effect on July 1. LDOE plans
to preview the preliminary 2021-2022 Ready to Achieve School Operational Guidance on
the May 20 Career and College Readiness Office Hours at 3 p.m.
Career and College Readiness Office Hours Information
●
●
●
●

Webinar Link: https://ldoe.zoom.us/j/94130675139
Passcode: 92FS2D
Webinar Phone Number: 301-715-8592
Meeting ID#: 941 3067 5139

Please contact LDOECOVID19support@la.gov with questions.
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Super App Competitive Funding
In April, LDOE completed a review of each LEA’s strategy for its CIR and UIR schools
within Super App, and recommended competitive allocations to BESE.
•
•
•

On April 9, LDOE provided notification of awards to school systems via the Super
App Approval, Funding, and Implementation Summary document.
On April 30, LDOE loaded competitive allocations to Super App and enabled the
ability to create “Amendment 1” for LEA’s to budget competitive funds.
By June 1, LEAs may elect to amend and submit Super App to account for all
formula and competitive allocations in order for LDOE to review prior to July 1.

For more information or questions regarding Super App competitive allocations, please
contact ldoe.grantshelpdesk@la.gov and include “Super App” in the subject line.
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Strong Start Spring Survey
The Department is releasing the Strong Start Spring survey in two phases:
Phase 1: Completed by school leaders, teachers, students, and families
•
•

Survey released on Monday, May 10.
The deadline for survey responses to be submitted is May 24.

Phase 2: Completed by school systems
•

Survey released in July

The survey links will be accessible through: LDOE Weekly Newsletter, Important News for
Nonpublic Schools, and News for Louisiana Charter Schools.
The Department will develop a report of the data collected from the survey and utilize the
data to determine support provided to school systems for the 2021-2022 school year.
Please contact kathryn.perry@la.gov with questions.
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IDEA Grant Application Timeline
Timeline

Activity

February 2, 2021

Public survey open on SY21-22 IDEA funding priorities

January - March 2021

Development of application

February - April 2021

Stakeholder discussions

March 2021

Draft application posted

March 24, 2021

SEAP meeting and 30-day public comment period opens

April - May 2021

Final revisions to application

May 19, 2021

Grant application finalized and submitted to OSEP

*Draft application and public comment forms will be available on the special education funding page.
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High Cost Services (HCS) Grant Update
Level 1 and Level 2 reviews of the High Cost Services Grant Update will be completed
by the end of April. In May, final reviews and applications will be sent to the budget
office. By the beginning of June, allocations will be loaded into the application, and
school systems will be able to create their budget amendments by mid-June.
Please reach out to ldoe.grantshelpdesk@la.gov with any questions.
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SPED Fellow Academy Applications
SPED Fellow Academy is a year-long, comprehensive development program for novice
special education leaders (administrators) across the state.
SPED Fellow will instill the knowledge and skills the next generation of special education
leaders need to lead and sustain change to improve outcomes for students with disabilities.
Cohort two will run in 2021-2022.
Interested leaders should complete the application by May 14. More information can be
found on the SPED Fellow web page.
This program is free for accepted participants.
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Partnerships for Success RFA
The Partnerships for Success guide is a vetted list of
organizations who provide school systems support in
meeting the specialized support and related service
needs of students with disabilities.
Annually, the department releases a request for
applications for local and national organizations to
apply as potential providers in the guide.
The application is now open and closes on July 2,
2021. If you have any questions please email
specialeducation@la.gov.
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2021 Partnerships for Success School System
Evaluation
In order to continually improve the Partnerships for Success
Guide to drive outcomes for students with disabilities and
ensure alignment of services, the Department will conduct
annual evaluations of its vendors.
School systems play a critical role in this evaluation process
by providing essential information regarding the
implementation of vendor services in schools.
School systems that have contracted with vendors in the
Partnerships for Success Guide are encouraged to complete a
2021 Partnerships for Success School System Evaluation by
June 18.
16

Graduation Pathways

2021 Super Summer Institute
The dynamic 2021 Jump Start Super Summer Institute Catalogue provides a list of
professional development and training opportunities available this summer. It is not
comprehensive and will continue to be updated as additional training options are
confirmed. Recently added training opportunities include: CIW, Adobe, Project Lead the
Way, Xavier, and LSU.
Registration costs are paid directly to the provider. Carl Perkins and Career
Development Funds are eligible funding sources for registration. Schools systems can
submit training opportunities and/or training requests to jumpstart@la.gov to be
included in the catalogue.
Please contact jumpstart@la.gov with questions.
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Financial Aid Planning
The FAFSA is the form for state and federal financial aid for postsecondary endeavors.
As a requirement of the IGP planning process throughout high school, every senior, as
a requirement for graduation, must complete a FAFSA or have a waiver in place. The
Department is currently ranked second nationally. Visit the LOSFA Compete to
Complete site or contact the Department for individual school rates.
Any waivers issued for the Financial Aid Planning graduation requirement will be
reviewed during the graduation cohort verification process and must be present for
students to count in the cohort graduation rate.
For assistance with financial aid planning, please contact ldefinanicalaid@la.gov.
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Teaching and Learning

Teacher Leader Summit
The 2021 Teacher Leader Summit will take place May 25-27 at the Morial
Convention Center in New Orleans. Both the Department and the
Convention Center are taking measures to promote the health and safety
of all participants throughout the week.
Please contact LDOEEvents@la.gov with questions.
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Teacher Leader Summit: Overview Document
General Summit information can be found in the overview document posted to the
Teacher Leader Library.
This document includes information on the below topics and is updated routinely:
•
•
•
•

What to bring
Health and safety protocols
Hotel rooming blocks
Cancellations, refunds, transfers, and exchanges
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Teacher Leader Summit: The Virtual Series
To maximize the delivery of content and educator development, The Teacher Leader
Summit: The Virtual Series will take place from June 1-11, and sessions will be accessed
remotely. The format will be similar to the Virtual Series offered during spring 2020.
•
•
•

There will be a max overall registration limitation of 8,000.
The Department is not allocating seats. Registration will be on a first come, first
served basis.
Paid ticket holders of the Teacher Leader Summit in-person event will receive an
access code allowing them to register for and participate in the Virtual Series at no
additional cost.
• Each code will be one-time use and must be used only by the original ticket
holder. Codes are not transferable.
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Teacher Leader Summit: The Virtual Series
Registration for the Teacher Leader Summit: The Virtual Series will open in April.
Tickets are inclusive of all days of the event.
Ticket Type

Purchasing Window

Ticket Price

Early Bird Registration

April 1-25

$50.00

April 26 - sell out

$65.00

Regular Registration

The session schedule and app will be released shortly.
Please contact LDOEevents@la.gov with questions.
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Real-time Early Access to Literacy (REAL)
•
•
•
•
•

Real-time Early Access to Literacy (REAL) provides early literacy support for
students in pre-K through grade 3.
Through REAL, school systems receive funding to establish literacy tutoring
microgrant accounts for pre-K through grade 3 students enrolled CIR/UIR-A
schools.
Tutoring for REAL participants is provided by LDOE approved Tutoring Service
Providers.
MARK (Meaningful Autistic Resources for Kids) specializes in working with
students with disabilities.
Contact catasha.edwards@la.gov with questions.
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SER/Data Systems

2020-2021 End-Of-Year Collection
for Special Education Reporting (SER) System
Collection
Name
EOY

Application System –
What Data is Collected

Deadline

Reports to run and verify: Reevaluation Management
Roster for 2020-21, Developmental Delay Turning 9,
IEP/Services Plan Management Roster, Purge Report

Open: April 23, 2021

Reports to run and verify: SER/SIS Exit Cross Check,
Disciplinary Removals-Summary, Disciplinary
Removals-Detail (Out of School Expulsions-No, Out of
School Expulsions-Yes), Part C Transition Compliance

Open: April 30, 2021

27

2020-2021 End-Of-Year Collection
for Special Education Reporting (SER) System
Collection
Name
EOY

Application System –
What Data is Collected

Deadline

Report to run and verify: SER/SIS Exit Cross Check

April 30th - June 18, 2021

Reports to run and verify: Disciplinary
Removals-Summary, Disciplinary Removals-Detail (Out of
School Expulsions-No, Out of School Expulsions-Yes)

April 30th - July 9, 2021

Reports to run and verify: Part C Transition Compliance

July 30, 2021

Please contact Bernetta.Sims@la.gov with questions.
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2020-2021 End-Of-Year Collection
for Special Education Reporting (SER) System
Re-Eval and IEP/Service Plan management reports
● Run your Re-Eval and IEP/Service Plan management reports for 2020-21 for a
list of students with evaluations due for the rest of the year.
● Also run the reports for the upcoming school year to identify evaluations due
in the summer or the start of the school year.
● Reports are available under the Rosters folder on the Reports tab.
Purge report
● Run the report to identify students who will be purged due to their records
being 5 years or older. These students will be marked inactive after the purge.
● The purge report is available under the General Reports folder.
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2020-2021 End-Of-Year Collection
for Special Education Reporting (SER) System (contd)
Developmental Delay Turning 9 report
● For any students classified as Developmental Delay and are turning 9 this
year, you can run the report for this school year and next school year.
● DD students must be re-evaluated by their 9th birthday.
● This report is available under the Rosters tab.
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2020-2021 End-Of-Year Collection
for Special Education Reporting (SER) System
SER/SIS Exit Cross Check Report
● Count date as of June 30th
● Exits reported for students 14 and older
● Compares only certain exits from SER
○ HS diploma
○ Moved out of State/Known to be Continuing
○ Certificates of Achievement, LHSD
○ Death
● SER exit reason must be comparable to SIS exit reason
Part C Transition Compliance Report
● Run the Part C Transition report found under the Compliance folder.
● The IEP is developed and implemented by the third birthday.
● The Department will check compliance at the end of the school year.
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Reevaluation Pilot Partnership
Key Actions

Dates

Development of Reeval Pilot Tab

Spring/Summer 2020

10 Phase 1 Partners Participate in Pilot

September 2020 - January 2021

14 Additional Partners Join in Phase 2, Pilot Continues

February - May 2021

Informational Webinars and Office Hours

March - April 2021

Presentation and Guidance Release at Teacher Leader Summit

May 2021

Additional Webinars, Office Hours, Guidance, Support

Summer 2021

Whole State Implementation

Begins SY 2021-2022
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Reevaluation Pilot Informational Webinar
The Department hosted an informational webinar on reevaluation and waiver changes
in SER and office hours in March and April. Pupil Appraisal staff, special education
coordinators and directors, data coordinators, SER managers, SER clerks, and any other
staff who work with reevaluation and waiver processes in SER should be aware of these
upcoming changes.
The slides and recording of the webinar are posted in the Students with Disabilities
library on the Louisiana Believes website.
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Measuring Results

SPP / APR Parent Involvement Survey
Each year, the Department surveys parents on their perception of the quality of their child’s
education and the quality of their relationship with their child’s school. Below is a timeline of this
year’s parent survey.
Timeline

Milestone

March 2021

LDOE sends survey information to school systems for distribution

March - June 2021

Survey window open

Summer 2021

LDOE analyzes results

Fall 2021

LDOE reports outcomes to school systems

February 2022

Outcomes reported in the Annual Performance Report
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Special Education Parent Involvement Survey
Each year, the Department is required to survey parents of children with disabilities
who receive special education services to seek feedback on how well schools help to
involve parents in the education of their children.
Special education leaders for participating school systems received instructions in
March for families to access and complete the survey online. Louisiana currently has a
survey response rate of 1.7%.
Families should be encouraged to complete the survey. This feedback guides efforts to
improve services and results for children with disabilities and enhance family
involvement.
Please contact specialeducation@la.gov with questions.
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SPP / APR Parent Involvement Survey
The survey is located on the Special Education Parent Involvement Survey page and is
now available in Spanish, Vietnamese, and Arabic.
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SPP / APR Parent Involvement Survey
Allen Parish

East Carroll
Parish

East
Feliciana
Parish

Jefferson
Parish

Orleans
Parish

Pointe
Coupee
Parish

Rapides
Parish

Sabine
Parish

St. Landry
Parish

Vernon
Parish

Webster
Parish

West Carroll
Parish

International
School of LA

Avoyelles
Public
Charter

Educators
for Quality
Alternatives

ReNEW
Schools

Success
Preparatory
Academy

Akili
Academy

Iberville
Charter
Academy

LA Key
Academy

Ben Franklin
HS

Edna Karr HS

Eleanor
McMain
Secondary

Robert Russa
Moton
Charter

Rosenwald
Lake Forest
Elem Charter Collegiate

IDEA Public
Schools

Academy
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Closeout

Call Summary
Month
May

June

Key Deadlines

●
●

Apply for the SPED Fellow Academy by May 14.
Attend the Ready to Achieve School Operational Guidance webinar on May
20.
Complete the Strong Start Spring Survey by May 24.
Attend the Teacher Leader Summit in person May 25-27.

●
●

Attend the Virtual Teacher Leader Summit June 1-11.
Complete the Partnerships for Success Vendor Evaluation by June 18

●
●

Resources

June 10
SPED
Leader
Webinar
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