Zoom Meeting Preparation
● Please make sure your phone or computer is muted to minimize background noise.
○ To do this, hover over the bottom left-hand side of your screen and click “Mute.”
● Please make sure you have turned off your camera to save bandwidth and prevent any connectivity
issues.
○ To do this, hover over the bottom left-hand side of your screen and click “Stop Video.”
● Please submit questions during the presentation in the “Chat” function located on the bottom of your
screen.

NOTICE: In accordance with the Americans
with Disabilities Act, if you need special
assistance at this meeting please contact
ldoecommunications@la.gov.
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Share Out Via Chat Box
● As we begin our call, please use the chat box to share out innovative ways that you
are planning to use your ARP IDEA funds.
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Special Education Leader Monthly Call
December 9, 2021

Agenda and Logistics
I.
II.
III.
IV.
V.
VI.

School System Planning
Graduation Pathways
Teaching and Learning
Data Systems / SER Updates
Measuring Results
Closeout

If you are experiencing audio difficulties,
please make sure that your speakers are on
and that your volume is at a suitable level.
The call will be in the listen only mode to
ensure we get through the information.
Please type questions into the chat box as
we go along.
Dial in by phone: 346-248-7799
Meeting ID#: 993 4332 2281
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School System Planning

Believe to Achieve
The Department recently released Believe to Achieve: Educational Priorities.
This priorities plan serves as the Department’s roadmap to improving
outcomes for all Louisiana children.
Believe to Achieve includes the Department’s new belief statements, state
data to help track progress toward Louisiana’s six critical goals, and the new
priorities that will direct LDOE efforts toward achieving the critical goals. Each
priority outlines focus areas for the key actions and initiatives.
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School System Planning Launch Materials
The 2022-2023 School System Planning materials can be found in the School
Improvement Library.
• 2022-2023 School System Planning Guide
• Planning Framework and Funding Guidance
• Strategic Planning and Budgeting Workbook
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ARP IDEA Allocations
ARP IDEA allocations have been loaded in Achieve!
ARP funds were allocated to LEAs following traditional formula fund procedures. Funds
must be obligated/expended by September 30, 2023.
ARP IDEA Funding Guidance document
To budget your allocation:
1.
2.
3.

If your application is currently in an Approved posture, you will need to create an
Amendment prior to budgeting the funding.
If your application is currently in the Review Process, you will need to wait until the
review process is complete.
If returned for change, you will be able to budget the funding prior to re-submitting
the application.
Please contact the ldoe.grantshelpdesk@la.gov with questions.
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ARP IDEA EIC Codes

IPRE

Inclusive practices and LRE

IUDL

Universal Design for Learning

IPD

Staff development

IRCOV

Recovery or expanded related
services

ITUT

Unfinished learning, pandemic
achievement gaps (tutoring)

ISEL

Social, emotional, mental health

IDEV

Technology devices for students, staff

IWIFI

Recovery or expanded related services

ISAFE

Safety measures

ICMPED Compensatory education

IEQAC

Equitable access

IELT

Extended learning time (summer school,
early start, after school)

Please contact the ldoe.grantshelpdesk@la.gov with questions.
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eGMS Timelines
Application

Action

Timeline

Achieve!

Achieve! Incentive questions application round 2 released

November 1

Super App

Super App released

November 1

Achieve!

Achieve Incentive questions application round 2 DUE

December 16

Super App

Super App DUE

February 4

Achieve!

Achieve! Incentive questions application round 2 approved

March BESE

Super App

Super App competitive allocations approved LDOE approves
CIR/UIR-Academics strategies

April BESE

Please contact the ldoe.grantshelpdesk@la.gov with questions.
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Super App Planning Reminders for Diverse Learners
● English Learner Professional Development Guide
● Partnerships for Success Guide

Please contact the ldoe.grantshelpdesk@la.gov with questions.
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Guidance for Leading
Inclusive Special Education Programs
The Department planned to release its first guidance document in the
Guidance for Leading Inclusive Special Education Programs series. This
timeline will be adjusted and instead released in early to mid January. Please
make sure that you are on the system leader email list so that you can receive
up to date information regarding this serie’s roll out.

Email rachel.brown@la.gov for more information.
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Graduation Pathways

Jump Start Convention
The 2022 Jump Start Convention will be held on Tuesday, January 25, 2022,
from 7am - 2:30pm at Raising Cane’s River Center in Baton Rouge.
The Convention will provide school systems with important information
related to Jump Start and implementing robust high school experiences for all
learners.
The Convention is currently sold out but there is a waiting list available at this
link.

Please contact erica.spencer@la.gov with questions.
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LRS Pre-Employment Transition Services
For more information on Pre-ETS and how to collaborate with LRS, please
contact the regional office nearest you at the number listed.
Region 1 - New Orleans
(504) 838-5180

Region 5 - Lake Charles
(337) 475-8038

Region 2 - Baton Rouge
(225) 295-8900

Region 6 - Alexandria
(318) 487-5335

Region 3 - Houma
(985) 857-3652

Region 7 - Shreveport
(318) 676-7155

Region 4 - Lafayette
(337) 262-5353

Region 8 - Monroe
(318) 362-3232
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Teaching and Learning

ELA Guidebooks 3-5 Pilot and Materials Review
The ELA Guidebooks units for grades 3-5 are being updated to include
additional supports for diverse learners, writing strategies from The Writing
RevolutionⓇ, and unit texts that meet the needs of all students. The
Department is providing early access to three updated 3-5 units to gather
feedback on the content prior to their full release in Spring 2022.
Feedback will be gathered from two groups of participants:
• piloting school systems and
• materials review school systems.

Please contact elaguidebooks@la.gov with questions.
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ELA Guidebooks 9-12 (2020) Updates
Louisiana’s ELA Guidebooks 9-12 (2020) Pilot Overview document has been
updated to include the most recent information about the 9-12 units on the
Louisiana Curriculum Hub. In addition, the Photojournalism unit for grade 9
will be available on Louisiana Curriculum Hub by January 1, 2022 and three
new ELA Guidebooks 9-12 units will be released by April 2022: Bioethics
(grade 10), Film In America (grade 11), and In the Time of the Butterflies
(grade 12).
Teacher feedback on the ELA Guidebooks Units for grades 9-12 can be given
through the Louisiana ELA Guidebooks 9-12 Feedback Form.
Please contact elaguidebooks@la.gov with questions.
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Holiday-Themed Literacy Activities
In the spirit of the holidays, the LDOE Literacy Division is releasing a list of
quick and easy holiday-themed literacy activities that can be done at school or
at home.This link is exclusively available through this newsletter and LDOE
social media. Teachers are encouraged to try a few activities in their
classrooms and share the ideas with families.
Please contact louisianaliteracy@la.gov with questions.
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Support for Addressing Unfinished Math Learning:
Self-Paced Teacher PD
Throughout the fall and winter, the Department will release a series of
five asynchronous video-based modules to support best practices for
using acceleration to address unfinished math learning.
Module Topic

Anticipated Release

Critical Mindsets for Math Educators

December

Planning to Address Unfinished Math Learning (2 part series)

January

Please contact STEM@la.gov with questions.
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Acceleration Professional Development
The month’s Louisiana Acceleration Series session is Planning for Accelerated Learning Options and
Individualized Learning. The target audience for this session is school and district leadership teams.
The next session in the Louisiana Acceleration Series is Strengthening Content-Specific Strategies for Learning
Recovery in Math. The target audience for this session is math teachers and school and district leadership
teams.
For a complete list of training dates and locations and to register, visit NIET.org.
Planning for Accelerated Learning Options and Individualized Learning
Monday, December 13

Virtual

Tuesday, December 14

Virtual

Wednesday, December 15

Virtual

Thursday, December 16

In person - Baton Rouge

Please contact markecia.barthelemy@la.gov with questions.
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Summer Learning Program Planning Checklist
Summer learning programs require year-round planning. During the months of
November and December school systems can utilize the checklist available in the
Summer Learning Program Guidance.
Planning Checklist: November-December
●
●
●
●

Release Summer Learning Program dates to educators and families
Outreach for preliminary community support
Develop and distribute an interest survey for students and staff
Develop a needs assessment with stakeholder input

In Super App, school systems must provide a summer learning program that includes
tutoring for all students at CIR and UIR-A schools next summer.
Please contact markecia.barthelemy@la.gov with questions.
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Teacher and Principal of the Year
State-level Teacher and Principal of the Year applications are due on January 12, 2022.
All applications and materials may be found in the resources library on the Awards
page website.
NEW: New Teacher of the Year
To assist candidates and coordinators with the application process, informational calls
and office hours will be conducted in December 2021 and January 2022. On these
calls, information will be shared about the timeline/process, as well as steps for using
the online portals. Additionally, tips and pointers for creating a strong state-level
application will be shared and there will be time for questions to be answered.
See here for information regarding the times and dates of these Informational Calls.
Please contact excellenteducators@la.gov with questions.
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Teacher Leader Lagniappe
Teacher Leader Lagniappe provides a little something extra for
educators to stay inspired, motivated, and connected in the work
with students.
Educators can submit pictures and stories of the great work
happening in their system to be highlighted on the podcast.
Subscribe through Apple Podcasts, Google Play, Spotify, or other
apps.

Please contact em.cooper@la.gov with questions.
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Teacher Leader Summit 2022
Save the Date! The 2022 Teacher Leader Summit will be held the week of May 31,
2022 at the Ernest N. Morial Convention Center in New Orleans, LA.
The 2022 Teacher Leader Summit is an annual professional development conference
which brings together Louisiana birth to grade 12 educators and content experts who
inspire, innovate, and impact meaningful growth for every student. Educators
participating in the event will share their knowledge, learn new skills, and prepare for
the 2022-2023 school year.
Additional details regarding registration and session topics will be available
this winter.
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Paraprofessional to Teacher Opportunity
Do you have paraprofessionals or other school employees who would make
excellent teachers? Do they need support earning a Bachelor’s degree? There
is an opportunity for these employees to become teachers.
In order for participants to apply to the program, school systems must have an
MOU partnership in place with REACH University. This partnership comes at
no cost to the school system.
For more information contact Blake Noel, bnoel@reach.edu, Dean of
Students, at REACH University.

Please contact believeandprepare@la.gov with questions.
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Data Systems / SER Updates

2021-2022 October 1 IDEA Collection for SER
Collection
/ Category

Application System –
What Data is Collected

Deadline

IDEA Count

Deadline for obtaining signatures and uploading a completed
IDEA Child Count Statement of Affirmation form.

December 10, 2021

Personnel

Personnel Table 2 Final Run (as of October 1)
Deadline for verifying special education teachers and related
service providers are reported in PEP to ensure they are
accurately reflected on the Personnel Report.

December 17, 2021

MFP Count

MFP Child Count (as of February 1) Preliminary Run
Begin running MFP reports to verify data for for final run

January 3, 2022

For a full list of deadlines, refer to the 2021-2022 Benchmark Calendar.
Please contact Bernetta.Sims@la.gov with questions.
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Enhanced Special Education Reporting (eSER) System
Background
In 2020-2021, the Department developed plans to enhance SER for the 2022-2023
school year. SER users were asked to complete a survey to identify critical needs and
potential enhancements for the system. The SER vendor is developing enhancements,
and we are in the planning stages to test the system.
Next Steps
The Department is recruiting users to beta test the enhanced SER system (eSER) this
spring for statewide rollout in 2022-2023. Volunteers will look for potential problems so
that they can be corrected. If your LEA is interested in participating in the beta test,
please email specialeducation@la.gov by December 30.
Note: LEAs will continue to use the existing SER system for the remainder of 2021-2022.
Enhanced SER (eSER) will be implemented in July 2022.
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Measuring Results

Alternate Assessment Participation
Eligibility criteria for participation in the alternate assessment are found in Bulletin
1530, Louisiana IEP Handbook for Students with Exceptionalities. Additionally, alternate
assessment eligibility resources are available in the Students with Significant Cognitive
Disabilities library.
School systems who exceed 1% participation in alternate assessment will be asked to
review IEPs for compliance with the criteria for LEAP connect and documentation will
be submitted to the Department.
IEPs for students participating in the alternate assessment must be submitted to SER 30
days prior to the testing window. January 14 is deadline.
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LEAP Connect
Testing Window: February 14 - March 18, 2022
Deadline for Updating IEPs: January 14, 2022
NEW: Graphic Files and Constructed-Response Suggested Materials will be available in
the DRC portal to DTCs. These resources were previously transferred through the SFTP
by LDOE upon request from school systems.
Parent Guides
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ELPT Reminders
School systems should begin to consider which students may need an exemption from
the listening or speaking portions of the ELPT. There will be no exemptions granted for
all portions of the ELPT or for reading or writing. The exemption form is posted to the
assessment library.
Students with disabilities cannot be removed from the ELPT status after four years
unless their IEP indicates that the student will likely not be able to acquire language
skills in any language, not just English.
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SPP/APR
IDEA requires each state to have in place a State Performance Plan (SPP). This plan
describes and evaluates the state’s efforts to implement the requirements of IDEA and
describes how the state will improve its implementation. The SPP includes annual
targets for 17 indicators that measure a mix of student outcomes and compliance with
the requirements of the IDEA.
States are required to submit an SPP at least every six years. Each year, states must
report against the targets in its SPP in an annual performance report (APR). The APR
reflects the state’s progress toward meeting its goals.
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SPP/APR Target Setting
States have entered a new SPP/APR cycle and will be required to set new annual targets
for FFY 2020 through FFY 2025. For the new six-year SPP/APR cycle, the Office of
Special Education Programs (OSEP) requires stakeholder involvement for setting
targets.
This is an opportunity for families, educators and school administrators, parent centers,
the Special Education Advisory Panel (SEAP), local and statewide advisory and advocacy
groups to provide input on activities to improve outcomes for students with disabilities.
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SPP/APR Target Setting Resources
Stakeholders are encouraged to participate in the SPP/APR target setting process to
help improve outcomes for students with disabilities. To facilitate this process, the
LDOE has developed an SPP/APR Target Setting page on the Louisiana Believes website.
An SPP/APR Target Setting overview document will be provided for stakeholders to use
to complete the SPP/APR target setting survey. The overview document will include an
explanation of indicators along with the state’s historical data for each indicator.
To see Louisiana’s past SPP/APRs, visit the Special Education Reporting and Funding
page.
Contact specialeducation@la.gov with questions.
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IDEA APR Monitoring Outreach for School Systems
Annually, the Department is required to analyze special education data and conduct
outreach regarding outcomes for compliance indicators as part of the IDEA, and report
these in the state’s APR.
Results will be provided to school systems on December 17 via APR outreach packets
on the FTP. Any school system identified as needing improvement in one or more
targeted indicators will be required to submit a plan of correction to the Department
by January 14.
Additional details on this process, including the timeline, will be provided in the APR
outreach packets.
Please contact iris.jones@la.gov with questions.
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Closeout

Monthly Call Update
Beginning January 2022, the Office of Teaching and Learning will host one monthly call
to include the following content: academic content, educator development, diverse
learners, and literacy.
Join the January Teaching and Learning Call on January 26 at 1 p.m.
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Call Summary
Month
December

Key Deadlines
●

●
●
●
January

●
●
●
●

Resources

December 10 - Deadline for obtaining signatures and
uploading a completed IDEA Child Count Statement of
Affirmation Form to DM FTP
December 17 - Personnel Table 2 Final Run (as of October 1)
Deadline
December 17 - Annual APR monitoring results accessed
through FTP
December 30 - Submit interest in beta testing eSER
January 3 - Preliminary MFP Child Count (Feb 1)
January 12 - Teacher and Principal of the Year Applications
January 14 - Deadline to update IEPs for LEAP Connect
participation
January 26 - Join January Teaching and Learning monthly call

January 26 at 1 p.m.

Subscribe to join our newsletters to stay informed.
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