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Introductions and Housekeeping

❑ Introductions
o EEF Team

❑ Housekeeping
o Please mute all phone lines
o Please mute all computer mics
o Place all questions in the chat box



EEF Funding Overview



❑ In 1999, the Louisiana State Legislature created the Millennium Trust to provide for the 
disposition of proceeds from the tobacco settlement. The same legislation that created the 
Millennium Trust, Louisiana Revised Statute (LRS) 39:98.1 - 39:98.5, also established the 
Education Excellence Fund (EEF) as a component of the Millennium Trust. The Louisiana 
Department of Education (LDOE) is responsible for providing the appropriations and 
oversight of monies from the Education Excellence Fund with the specific purpose of 
ensuring that all expenditures are used to support “excellence in educational practice.”

❑ State law (LRS) 39:98.1 - 39:98.5 outlines that EEF funds are to be used for:
o Early childhood education programs (birth to four years);
o Remedial instruction and assistance to students who perform poorly on state 

assessments; or
o Other educational programs approved by the legislature.

Background



Types of EEF Funds

❑ EEF Regular Account
❑ EEF Investment Account



❑ The law provides that the annual EEF allocation be distributed according to 
this formula:  

o 85% of the allocation is distributed to city and parish school systems and 
charter schools based on the number of students in the most recent MFP 
Budget Letter.

o 15% of the appropriation is distributed to approved non-public schools 
based on the number of students as reported for the previous school year.

o A Constitutional amendment passed in October 2019 added Thrive 
Boarding School, LSU Lab School, Southern University Lab School, and 
the Louisiana Educational Television Authority as eligible entities.

Regular Account



❑ When the settlement with the tobacco companies was first received, the 
legislature established investment accounts for each school district. 
Today, each of the 69 city and parish school systems have investment 
accounts.

❑ These accounts are viewed as savings accounts. The law provided that 
the school systems had sole authority over the use of these funds.

❑ These funds accrue interest and are disbursed upon the request of the 
school system to supplement their annual EEF allocation.

EEF Investment Account



About EEF Funds

❑ Funds never expire.
❑ Unspent funds carry over to the following year.
❑ Recipients can choose to:

o Apply for all funds available.
o Apply for only some of the funds available.
o Not apply for any of the funds and allow funds to 

rollover to the following year. 



About EEF Funds
❑ Once the legislature approves the applications, recipients are “paid” the full 

amount “up front.”

❑ No reimbursement requests (RRs) are required. One Final periodic 
expenditure report (PER), also referred to as the 6/30 PER, is required. 

❑ Recipients can expend EEF funds throughout the year on the activities 
described in their plan.



About EEF Funds
❑ NOTE: EEF funding is dependent on interest earned; therefore, the 

allocations that will be visible in the EEF application on September 18, 2024 
may not be final.  

❑ The potential exists for an adjustment to the EEF allocation in January 2025
and January annually thereafter. 

❑ The Revenue Estimating Conference (REC) examines proceeds from 
interest, and provides the total amount of EEF revenue available.  This occurs 
in December of each year.

❑ If adjustments to the 2024-25 EEF Allocations are needed, the Agency will 
notify schools systems of the change and the amendment process.



Who is Eligible for EEF?

❑ Eligible recipients of EEF funds are: 

o Local Educational Agencies (public school districts, including city school districts)

o Louisiana Special Schools

o Brumfield vs. Dodd - approved non-public schools and dioceses

o Charter LEA schools (Type 2, Type 3, Type 3B and Type 5)

https://www.louisianabelieves.com/schools/nonpublic-schools/brumfield-v-dodd


EEF Approval Process
❑ The Millennium Trust statutes specifically establish that:

o Each recipient shall annually prepare and submit to the LDOE a prioritized 
plan for the expenditure of funds it expects to receive in the coming year 
from EEF.

o This plan shall include performance expectations that ensure accountability 
in the expenditure of such monies.

o LDOE has the responsibility of ensuring that the plans comply with the 
aforementioned requirements and that the expenditure plans support 
“excellence in education.”

o No funds may be distributed to any school system until its plan has been 
approved by the Department and by the appropriate standing committees of 
the legislature.



EEF Program Requirements

❑ Monies appropriated shall be restricted to expenditures for pre-
kindergarten through 12th grade instructional enhancements for 
students, including:

o Early childhood education programs focused on enhancing the preparation 
of at-risk children for school.

o Remedial instruction and assistance to children who fail to achieve the 
required scores on any tests, passage of which are required pursuant to 
state law or rule for advancement to a succeeding grade.

o Other educational programs approved by the legislature.



Acceptable Uses of EEF Funds

❑ Benchmark Assessment (Priority 3)
❑ Curriculum Development/Alignment (Priority 3)
❑ Early Childhood (Priorities 2, and/or 5)
❑ Educational Technology (Priority 3)
❑ Family Involvement (Priority 5)
❑ Instructional Supplies (Priority 3)
❑ Teacher Quality (Priority 4)
❑ Positive Behavior Support (Priority 2)
❑ Remediation (Priorities 2, 3, and/or 5)



Prohibited Use of EEF Funds

❑ The legislation prohibits the use of any monies from the Education 
Excellence Fund for the following purposes:

o Expenditures for maintenance or renovation of buildings
o Capital improvements
o Increases in employees' salaries
o Sectarian/religious purposes

Recipients are prohibited from using EEF funds to supplant any state 
general fund or locally generated revenue.



Accessing eGMS

❑ Electronic Grants Management System (eGMS)
❑ Education Excellence Fund (EEF) Application



eGMS Requirements

❑ Security Coordinator
❑ SAM/UEI
❑ DUNS 



Security Coordinator

Nonpublic Responsibility:
You must request the SC form from Claiborne Crockett

Claiborne.Crockett@la.gov

❑ The Security Coordinator:
o Assigns passwords
o Grants access to parts of the application
o Assist in changing passwords

mailto:Claiborne.Crockett@la.gov


eGMS Access Security Request

School Systems should:
❑ Have an assigned Security Coordinator
❑ Contact Security Coordinator if additional staff needs access

To find out who your Security Coordinator is:   
❑ Click on Forgot Password on the Logon Page



eGMS Access Security Request
• This will prompt you to the Password Reset System
• You will then click on the dropdown menu and select your site
• Then select “Help”
• Your Security Coordinator’s name and contact information will then appear on 

the right in the yellow box



eGMS Access Security Request

❑ School Systems/Charters will have to request access from their Security 
Coordinator listed in the yellow box from the previous slide.

❑ Non-LEAs will need to send a request to Claiborne.Crockett@la.gov and 
request the eGMS Security Access form.  Once the form has been filled 
out appropriately, Claiborne Crockett will set the required access and 
forward that person their username and temporary password.

❑ Once you receive your credentials, you will login and change your 
temporary password.

❑ Your password expires every 30 days.  After three (3) failed attempts, your 
account will be locked and you will need to request an unlock from your 
Security Coordinator.

mailto:Claiborne.Crockett@la.gov


SAM and DUNS Information

Central Data: Information to Have Ready
❑ DUNS Number
❑ SAM Expiration Date
❑ UEI Number



Accessing the eGrant Management System (eGMS)

• Go to https://www.louisianabelieves.com
• Click the “Funding” tab at the top on the right

https://www.louisianabelieves.com/


Accessing the eGrant Management System (eGMS)
❑ At the bottom of the page under 

Grants Management, click eGMS
❑ Bookmark eGrant or save it as a

shortcut

eGrant Management System (eGMS)
https://egmsp.doe.louisiana.gov/LDEGMSWeb/Logon.aspx

https://egmsp.doe.louisiana.gov/LDEGMSWeb/Logon.aspx


eGMS - Logon Page
❑ Enter User Name
❑ Enter Password



eGMS – Main Menu
❑ Main Menu shows page(s) that you have been given access to
❑ Click on GMS Access/Select



eGMS – LEA Central Data

❑ Go to LEA Central Data
❑ Click Create or Open



eGMS – Contact Information
❑ Click on Contact Information and complete the information under these 

tabs:
o Central Contacts
o EEF Program Contact



eGMS - Assurances

❑ Click on Assurances and complete the forms under these tabs:
o Common Assurances
o EEF Program Assurances



eGMS – Education Excellence Fund (EEF) Application



EEF – The Big Picture

❑ Recipients login to eGMS to create, complete and submit their applications.
❑ LDOE staff reviews completed applications and submits request to 

Legislature for approval of applications.
❑ Legislature approves release of EEF funds to recipients.
❑ LDOE informs recipients that their applications have received final approval 

and makes payments directly to recipients for amount requested.
❑ Recipients carry out activities.
❑ Recipients report on those activities in the following year’s application using 

the Evaluation Report form in eGMS.



eGMS – EEF Application

❑ Click Return to GMS Access/Select Page
❑ Click on Education Excellence Fund



eGMS – EEF Application

❑ The FY 2024-2025 Education Excellence Fund (EEF) Application will be 
included under the Formula Grant section of the GMS Access Select page.

❑ Click Create or Open



Open EEF Application



Parts of the EEF Application

❑ Allocations
❑ Program Specific

o Expenditure Plan
o Evaluation Report

❑ Budget Pages



Allocations Tab



Expenditure Plan - Narrative
❑ Each applicant must submit a plan that outlines how they will use their 

EEF funds for the school year.  The plan should include performance 
expectations to ensure accountability in the expenditure of such funds.  
All applicants will describe how EEF funds will be used to support the 
LEAs priorities in one or more of the following areas: 
o Ensure every student is on track to a professional career, college degree, 

or service;
o Remove barriers and create equitable, inclusive learning experiences for 

all children;
o Provide the highest quality teaching and learning environment;
o Develop and retain a diverse, highly effective educator workforce; and
o Cultivate high-impact systems, structures, and partnerships.



Expenditure Plan Narrative



Evaluation Report



Evaluation Report
❑ The Evaluation Report is completed by applicants to report how Prior 

Year budgeted EEF funds were used. 

❑ If a recipient has “cash on hand” from the previous year, an Evaluation 
Report must be submitted in the current application.

❑ If a recipient will be using EEF funds in the current year, then an 
Evaluation Report must be submitted in the following year’s application.



EEF Budget



EEF Budget
❑ Align items in budget with Expenditure Plan/Narrative.

❑ Provide detailed information (per unit cost and total number) when 
purchasing laptops, ipads, and computers.

❑ Use the correct EIC codes.



EEF EIC Codes
❑ INS – Instruction, Remediation, and Extended Instruction

❑ EC – Early Childhood

❑ AEP – Approved Educational Program (Other)

Fiscal Review Guidance
https://louisianabelieves.com/docs/default-source/district-support/fiscal-review-guidance.pdf?sfvrsn=3cdc6218_2

Detailed Object Code and Education Improvement Category Descriptions
https://egmsp.doe.louisiana.gov/LDEGMSWeb/PageRefDocs/EEF%20Object%20and%20EIC%20Codes.pdf

https://louisianabelieves.com/docs/default-source/district-support/fiscal-review-guidance.pdf?sfvrsn=3cdc6218_2
https://egmsp.doe.louisiana.gov/LDEGMSWeb/PageRefDocs/EEF%20Object%20and%20EIC%20Codes.pdf


Submit Application

❑ Review the application for completeness and accuracy.
❑ Go to Submit Tab.
❑ Run consistency check and fix any errors.
❑ Submit application.

The Consistency Check must be successfully processed before you can submit the application. 



2024-2025 EEF Timeline

FY 2024-2025 EEF Application Release Date Week of September 16th, 2024

FY 2024-2025 EEF Application Due Date Thursday, October 10th, 2024

Legislative Approval – Education Excellence Fund 
Expenditure Plans

November – December 2024

LDOE Preparation for Payments/Disbursements December 2024 – February 2025

6/30 Periodic Expense Report (PER) due date July 15th, 2025





Contact Information

For more information or questions contact: 
Grants Management Help Desk 
LDOE.GrantsHelpdesk@la.gov

mailto:LDOE.GrantsHelpdesk@la.gov

	Educational Excellence Fund (EEF)FY 2024-2025
	Agenda 
	Introductions and Housekeeping
	EEF Funding Overview
	Background 
	Types of EEF Funds
	Regular Account
	EEF Investment Account
	About EEF Funds
	About EEF Funds
	About EEF Funds
	Who is Eligible for EEF?
	EEF Approval Process
	EEF Program Requirements
	Acceptable Uses of EEF Funds
	Prohibited Use of EEF Funds
	Accessing eGMS
	eGMS Requirements
	Security Coordinator
	eGMS Access Security Request
	eGMS Access Security Request
	eGMS Access Security Request
	SAM and DUNS Information
	�Accessing the eGrant Management System (eGMS)
	�Accessing the eGrant Management System (eGMS)
	eGMS  - Logon Page
	eGMS – Main Menu
	eGMS – LEA Central Data
	eGMS – Contact Information
	eGMS - Assurances
	eGMS – Education Excellence Fund (EEF) Application
	EEF – The Big Picture
	eGMS – EEF Application
	eGMS – EEF Application
	Open EEF Application
	Parts of the EEF Application
	Allocations Tab
	Expenditure Plan - Narrative
	Expenditure Plan Narrative
	Evaluation Report
	Evaluation Report
	EEF Budget
	EEF Budget
	EEF EIC Codes
	Submit Application
	2024-2025 EEF Timeline
	Slide Number 47
	Contact Information

