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louisiana Believes Dr. Brumley’s 100 Day Plan Weekly Update: September 4, 2020

Louisiana State Superintendent Dr. Cade Brumley developed a 100 day entry plan that will allow him to lead and learn
during his critical first months as head of the Department. The strategic plan is called 100 Days for a Strong Start. It’s
outlined by seven key priorities: ensure a Strong Start to the 2020-2021 school year; advocate during the legislative
special session; cultivate a strong and diverse team; provide clear, strong and regular communication; listen to
stakeholders; review data and recommendations; and develop a deeper knowledge of the Department.

Each week during his first 100 days, the Department will share an update on his progress.
Dr. Brumley’s Weekly Progress Update: September 4

Priority 1: Ensure a Strong Start to the 2020-2021 school year
e Met with leadership of LHSAA
e Testified in House Education Committee about athletics and Hurricane Laura recovery

Priority 3: Cultivate a strong and diverse team
e Conducted monthly LDOE all-staff virtual meeting

Priority 4: Provide clear, strong and regular communication
e Conducted an interview with Brian Haldane of Talk 107.3
e Conducted an interview with Donovan Jackson of WAFB
e Participated in an Engage Louisiana telecast

Priority 5: Listen to stakeholders

e Met with Public Affairs Research Council (PAR)
Participated in Louisiana SPED Fellow Academy webinar
Toured SWLA
Met with leadership of East Baton Rouge Parish School System
Met with Louisiana Office of Technology Services
Met with Louisiana Speaker of the House Clay Schexnayder

Priority 7: Develop a deeper knowledge of the Department
e Conducted meetings with internal staff


https://www.louisianabelieves.com/docs/default-source/louisiana-believes/100-day-plan.pdf?sfvrsn=dd1e981f_2

