
 

 

Louisiana Literacy Regional PD Tour - Summer 2024 
 

Date  Region Venue Max Capacity 

June 17  
 

Southeast Emenes Building: Rm. TR2 
822 S Clearview Pkwy. 
Harahan, LA 70123  

Max Capacity: 88 

June  18 
 

Southwest Calcasieu Parish Convocation Center 
600 S. Shattuck St. 
Lake Charles, LA 70601 

Max Capacity: 140 

June 21 
 

Central Claiborne Building, Jefferson Room 
1201 North Third St.  
Baton Rouge, LA 70802 

Max Capacity: 150 

July 8  
 

Northeast Ouachita Parish Schools Commons Room 
765 Slack Street 
West Monroe, LA 71291 

Max Capacity: 150 

July 9 
 

Northwest Airline High School Auditorium 
2801 Airline Drive 
Bossier City, LA 71111 

Max Capacity: 300 

July 11  
 

Central Gladys Higdon Instructional Resource Center 
502 Beauregard Street 
Alexandria, LA 71301 

Max Capacity: 120 

 
Schedule for All Regions: 

 

 
 

Morning Session 

8:00-8:50  Structuring Your 6-12 Classroom for Learning Stations and 
Intervention 

9:00-9:50 Planning Using your HQIM to Support All Learners 

10:00-10:50 How to Maximize Student Growth Through Data Cycles 

Lunch Break 

 
 

Afternoon Session 

12:00-12:50 What Does Science of Reading Look Like Inside of Daily 
Instruction? 

1:00-1:50 Targeting Skills from DIBELS Inside of Core Instruction 



 

 

2:00-2:50 Equipping Literacy Leaders and Coaches: Long-Range Planning to 
Support Teacher and Student Needs 

Session Descriptions: 
 

Session 1: Structuring Your 6-12 Classroom for Learning Stations and Intervention: In this session, participants will 
determine how to set up learning stations in their ELA classroom, as well as how to drive intervention. There will be 
examples using HQIM of possible learning stations and how to determine what learning stations are needed. We will 
also look at which students require intervention and how to facilitate interventions. 
 
Session 2: Planning Using your HQIM to Support All Learners: This session will guide participants through the unit 
unpacking process using a unit study tool. Participants will identify the supports included within their HQIM, using their 
data to identify students who should receive these supports, and plan for implementation for the appropriate group of 
students. 
 
Session 3: How to Maximize Student Growth Through Data Cycle: In this session, participants will be guided in using the 
data from their curriculum-embedded assessments to maximize student growth. Participants will analyze the multiple 
data points within a curriculum to determine how the data cycles will inform their instruction. 
 
Session 4: What Does Science of Reading Look Like Inside of Daily Instruction?: Participate in an interactive literacy 
lesson that engages participants in early literacy best practices that are grounded in the science of reading.  
 
Session 5: Targeting the Skills from DIBELS Inside of Core Instruction: In this session, participants will identify the 
measures from the literacy screener inside of their core instruction program. Participants will also practice making 
adjustments to core instruction based on literacy screener results. 
 
Session 6: Equipping Literacy Leaders and Coaches: Long-Range Planning to Support Teacher and Student Needs: In 
this session, participants will craft comprehensive long-range plans centered around building teacher capacity 
throughout the 2024-2025 school year. These plans will be carefully designed considering literacy data, high-quality 
instructional materials, and professional learning while considering teacher and student needs. 
 
 
 
 
 
 
  



 

 

Registration Links 
*Feel free to register for the morning session,  afternoon session, or both.  

 

Region Date/Time Session Registration Links 

Southeast 
Harahan 

June 17 Morning Session 
@8:00-10:50  

https://www.eventbrite.com/e/louisiana-literacy-regional-summer-tour-
southeast-am-tickets-893770781467?aff=oddtdtcreator  

June 17 Afternoon 
Session @12:00-2:50 

https://www.eventbrite.com/e/louisiana-literacy-regional-pd-tour-
southeast-pm-tickets-893860951167?aff=oddtdtcreator  

Southwest 
Lake Charles 

June 18  Morning Session 
@8:00-10:50  

https://www.eventbrite.com/e/louisiana-literacy-regional-pd-tour-
southwest-am-tickets-893863137707?aff=oddtdtcreator  

June 18  Afternoon 
Session @12:00-2:50 

https://www.eventbrite.com/e/louisiana-literacy-regional-pd-tour-
southwest-pm-tickets-893868834747?aff=oddtdtcreator  

Central 
Baton Rouge 

June 21 Morning Session 
@8:00-10:50 

https://www.eventbrite.com/e/louisiana-literacy-regional-pd-tour-central-
am-tickets-893874902897?aff=oddtdtcreator  

June 21 Afternoon 
Session @12:00-2:50 

https://www.eventbrite.com/e/louisiana-literacy-regional-pd-tour-central-
pm-tickets-893916477247?aff=oddtdtcreator  

 

Northeast 
West Monroe 

July 8 Morning Session 
@8:00-10:50 

https://www.eventbrite.com/e/louisiana-literacy-regional-pd-tour-
northeast-am-tickets-893923628637?aff=oddtdtcreator  

July 8 Afternoon Session 
@12:00-2:50 

https://www.eventbrite.com/e/louisiana-literacy-regional-pd-tour-
northeast-pm-tickets-893939666607?aff=oddtdtcreator  

Northwest  
Bossier City 

July 9  Morning Session 
@8:00-10:50 

https://www.eventbrite.com/e/louisiana-literacy-regional-pd-tour-
northwest-am-tickets-893944099867?aff=oddtdtcreator  

July 9  Afternoon Session 
@12:00-2:50 

https://www.eventbrite.com/e/louisiana-literacy-regional-pd-tour-
northwest-pm-tickets-893946878177?aff=oddtdtcreator  

Central  
Alexandria 

July 11 Morning Session 
@8:00-10:50 

https://www.eventbrite.com/e/louisiana-literacy-regional-pd-tour-central-
am-alexandria-tickets-893949766817?aff=oddtdtcreator  

July 11 Afternoon 
Session @12:00-2:50 

https://www.eventbrite.com/e/louisiana-literacy-regional-pd-tour-central-
pm-alexandria-tickets-893951792877?aff=oddtdtcreator  
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