Literacy Specialist
Support Providers

Literacy Specialist Support Approved Providers List
Purpose
School systems use this guide to identify vendors to provide job-embedded professional development and support to early childhood through high
school literacy coaches and/or school system leaders. Literacy supports may include the following:
● Literacy Coach support
○ Early Childhood
○ Kindergarten through 5th
○ Middle/High
● School system leader support
○ Growing leader capacity to support literacy coaches
Impact on Louisiana’s Students
All Louisiana students will have improved literacy outcomes through high-quality instruction and interactions by an effective teacher supported by
leaders and families. The Department has identified literacy as a focus under the priority of providing the highest quality teaching and learning
environment from birth through graduation. The Department has released a Comprehensive Literacy Plan that identifies the state and school
system/lead agency actions. One of the state actions is to use regional literacy specialists to build a cadre of site-based literacy coaches. School
systems can then offer training and resources for teachers and leaders to effectively implement observation tools, facilitate communities of
practice, and provide reflective feedback to improve instructional practices.
Funding
Approved partners are authorized to contract directly with school districts for the Literacy Coaching Program. School systems can utilize
Comprehensive Literacy State Development funds, along with other local, state, or federal funds to develop a plan that best meets their needs in
supporting literacy coaches and leaders.
Please contact louisianaliteracy@la.gov with any questions.

Vendor: Attuned Education Partners
Contact: Lindsey Smith, (646)753-2519, lindsey@attunedpartners.com

Vendor Description
Attuned builds the capacity of PK-12 organizations to drive educational equity and excellence for underserved students. Our team of practitioners partners with
school systems to prioritize, tailor, and implement a diverse set of proven practices. We blend rigor and empathy, planning and implementation, district and
charter expertise, and aspirations of quality and scale. Through decades of experience operating schools and school systems and a deep analysis of a robust
body of research, the Attuned team has defined and prioritized the essential practices that drive implementation of tier 1 curriculum, professional development,
assessment practices, and student achievement. We have translated the research and our practitioner experience into a set of high-impact learning modules,
codified resources, and responsive coaching. We believe that Frederick Douglass said it best: “To learn to read is to be forever free.” Therefore, we offer a highly
customizable service line focused on literacy.

Partnership Opportunities
Title

Method

Category

Duration

Ongoing
Support

Cost

Attuned supports school systems to develop and execute
detailed plans to launch or deepen literacy coaching,
including goals and monitoring; adjustments to
instructional systems; communication; and training.

blended

K-5

customized

✓

customized

Coaching

Attuned provides tailored one-on-one coaching to school
and school system leaders as well as to literacy coaches in
service of their coaching of teachers.

blended

K-5

customized

✓

customized

Progress
monitoring

Attuned co-designs and facilitates progress monitoring
cycles including learning walks, surveys, and analysis of
instructional artifacts and student work.

blended

K-5

customized

✓

customized

Literacy planning

Description

For more information about partnership services, including customized packages, contact lindsey@attunedpartners.com or visit attunedpartners.com.

Vendor: Attuned Education Partners

Long-term Partnership Model
Attuned works with each partner school system in order to customize and refine its package of services to meet local needs in line with grant parameters and
guidance from LDOE. A typical long term partnership includes the following elements:
1. Project Kickoff: during this phase, we would work with the relevant district leader(s) to confirm the specifics of the support, establish regular meeting
cadences aligned to the scope, and calendar key dates (e.g., for campus visits, data stepbacks, etc). This allows us to ensure that we have clear ongoing
structures for job-embedded support for coaches, both virtually and in person and that we can highly customize the coaching focus based on the
grade(s) and/or grade band(s) supported by the coaches and/or school system leaders receiving support.
2. Discovery: Attuned would conduct discovery (e.g. artifact analysis, interviews, observations), including a specific focus on literacy coaching, in order to
deeply understand current strengths and challenges in implementing coaching in service of structured literacy aligned with the science of reading and
equity and access for ALL students.
3. Planning: Informed by discovery findings, Attuned and the partner school system would co-create a multi-year plan including initiatives, deliverables,
actions, and goals for the partnership.
4. Co-creation of key implementation deliverables: In order to be prepared to launch the next phase of coaching implementation with excellence, Attuned
would work with relevant stakeholders to create/refine/affirm:
a. Vision of excellence (VOE) for literacy coaching in the target grade band(s)
b. Documentation of expectations, tools, and systems for coaches
c. Key results for literacy coaching and a time bound plan with associated roles and responsibilities to monitor progress against those results
d. Training plan (e.g., to deepen shared understanding of how to anchor coaching in the science of reading)
5. Implementation of training, coaching, and monitoring: Attuned would partner with the school system leader(s) and relevant literacy coaches to execute
the agreed-upon training, coaching, and monitoring cycles. This would include both in-person and virtual training and coaching of identified literacy
coaches and/or leaders; co-planning, observation, and debrief; shared analysis of key artifacts and coaching data; and ongoing thought partnership and
problem-solving.

Vendor: The Center for Literacy & Learning
Contact: Danielle Fontenot, 1-833-840-1874 ext. 206, danielle@mycll.org

Vendor Description
Founded in 1992, The Center for Literacy & Learning is a 501(c)(3) nonprofit organization with a mission is to advance literacy and learning through evidencebased practices in the classroom, home, and community. For nearly 30 years, the Center has served educators across Louisiana, providing high-quality
professional development opportunities. With a foundation in school readiness and early literacy, the organization’s work expands across areas including early
childhood education coaching and certification, K-12 teacher development, literacy coaching, and family literacy engagement.

Partnership Opportunities
Title
Early Childhood
Coach Support

Elementary Literacy
Coach Support

Adolescent Literacy
Coach Support

Description
Up to 5 schools per LEA:
• Consulting
• Coaching Conference
• Walk-through, observation, model
• Adult Learning/Coaching Training
Up to 5 schools per LEA:
• Consulting
• Walk-through, observation, model
• Professional Learning Community
support
• Adult Learning/Coaching Training
Up to 5 schools per LEA:
• Consulting
• Walk-through, observation, model
• Professional Learning Community
support
• Adult Learning/Coaching Training

Method

Category

Duration

Ongoing
Support

Cost

virtual
f2f

Early Childhood

Up to 80 hours
per month

✓

$240
per hour

virtual
f2f

Elementary

Up to 80 hours
per month

✓

$240
per hour

virtual
f2f

Adolescent

Up to 80 hours
per month

✓

$240
per hour

School System
Support

Beginning of Year Support:
• Assessment of System’s needs
• Develop Plan for Professional
Growth Opportunities
• Develop training and meetings
• Identify LEA’s Literacy Teams
• Data deep dive
• SMART goal development
• Curriculum and Intervention
review
Middle of Year Support:
• Ongoing Assessment of System’s
needs
• Data Analysis
• Create or Modify SMART goals for
LEA
End of Year Support:
• Ongoing Assessment of System’s
needs
• Data Analysis
• Create Action Steps for Summer
PD opportunities
• Assist with creating Local Literacy
Plan

virtual
f2f

School System

Up to 20 hours
per month

✓

$240
per hour

For more information about partnership services, including customized packages, contact DeJunne’ Clark Jackson at dejunne@mycll.org or visit www.mycll.org.

Vendor: The Center for Literacy & Learning
Long-term Partnership Model
Evidence-based practices grounded in the science of reading improve students’ literacy outcomes. Structured literacy instruction in all classrooms that include systematic and
explicit phonological awareness, phonics, fluency, and vocabulary strategies that build a reader’s ability to read and comprehend texts. Educators will be guided to incorporate
those strategies into daily reading foundations instruction. To share best practices, the literacy specialists will provide suggested articles, books, or worksheets that i) discuss the
theoretical or empirical underpinnings of specific instructional strategies or approaches or ii) demonstrate the steps to implement best practices in structured literacy.
Early Childhood Support

Elementary Support

Adolescent Support

School System Support

One-on-one information gathering is
conducted to identify program needs.
Coaches and Specialists meet to review
data and evaluation analysis from
assessments and/or curriculum
implementation.

Promote a school learning environment
where all stakeholders are engaged in the
growth process centered around Literacy
Goals. Services are differentiated to the
needs of the coaches and the Literacy
Team.

Promote a school learning environment
where all stakeholders are engaged in the
growth process centered around Literacy
Goals. Services are differentiated to the
needs of the coaches and the Literacy
Team.

Provide strength-based feedback and
lead coaches and onsite leaders in selfreflection. Work with program
coaches/leaders through debriefing,
shared documentation, and
collaboration meetings to establish
common practices and approaches
across all classrooms, thereby ensuring
alignment. Specialists will work with the
teachers/coaches to establish an action
plan to improve practice postobservations. Collaborate with coaches
and/or leaders to develop shared plans
to meet the goals and focus of each
program with standards.

A continual cycle of improvement
grounded in the Science of Reading and
best practices for instruction. Strategic
goal setting based on practical needs of
teachers and
students and intentional steps to reach
School Literacy Plan goals. Create a
feedback cycle that is clear, timely, goal
oriented, non-evaluative and based on
goals of the School
Literacy Plan and Science of Reading
practices. Support Literacy Coach in
identifying areas of need, modeling best
practices and developing teacher skill in
order to improve student growth and
achievement.

Assist Literacy Teams in developing
intentional collaborative space for teachers
to review data and develop next steps that
align with the School’s Literacy Plan.
Support or provide coaches with Science of
Reading training.

The Center will provide support
tailored to school system
leadership that builds capacity
around structure, approach, and
key components of structured
literacy instruction. System leaders
will be guided through high level
awareness that deepens their
knowledge of the content and
pedagogy and focuses on sustaining
their building capacity to meet the
needs of their students. We aim to
empower system and building
leaders to foster school-based
leadership, collaboration, and
cooperative implementation. It will
be a critical need for Specialists to
meet systems where they are and
guide them through systemic
reform that have the greatest
impact on students and teachers.

Teachers in participating classrooms
attend a workshop or webinar geared
toward structured, explicit, systematic,
foundational literacy instruction.

Implement support among Literacy Team
to develop Literacy Coaches’ strengths
and build their SOR knowledge and their
literacy resources library.

Implement support among Literacy Team
to develop Literacy Coaches’ strengths and
build their SOR knowledge and their
literacy
resources library.

Vendor: Glean Education

Contact: Jessica Hamman, 312-833-0073, jessica@gleaneducation.com

Vendor Description
At Glean Education, we partner with schools, districts, and states to build knowledge of evidence-based literacy practices and support the implementation of
systems that promote data-driven instruction that leads to student literacy progress. We provide online teacher training, school leader systems consulting, and
web-based, job-embedded classroom coaching.

Partnership Opportunities
Title

Description

Literacy Coach
Training on
Coaching
Structured
Literacy

We train coaches in Structured Literacy grounded
in the Science of Reading in tandem with training in
research-based classroom coaching best practices.

School System
Leader Consulting

We support school system leaders with their
unique needs pertaining to curriculum, school
intervention systems, scheduling, data reviews, and
observations.

Coaching

We provide coaching for instructional coaches to
ensure educators are making student-focused goals
and delivering data-driven instruction.

Method

blended

Category

Duration

Early Childhood,
Elementary Literacy,
and Adolescent Literacy
Coach Support

1 year (or
more)

District Level Support

1 year (or
more)

blended

blended

Early Childhood,
Elementary Literacy,
and Adolescent Literacy
Coach Support

1 year (or
more)

Ongoing
Support

Cost

✓

dependent on frequency,
duration, and amount of coaches
(Contact vendor for details.)

✓

dependent on frequency,
duration, and amount of teachers
(Contact vendor for details.)

✓

~$380/hour
dependent on frequency,
duration, and amount of teachers
(Contact vendor for details.)

For more information about partnership services, including customized packages, contact jessica@gleaneducation.com or visit
www.gleaneducation.com/contact.

Vendor: Glean Education
Long-term Partnership Model
A long-term partnership model with Glean Education is customized and tailors to a district’s unique needs. Therefore, no two partnerships are exactly alike.
However, we typically pull from our above offerings and deliver a mix of teacher training, coaches training, school leader consulting, and coaching to ensure
comprehensive support that builds background knowledge, increases leadership capacity, and encourages alignment within key factors for student literacy
progress.
An example of a long-term model could be:
Year 1 –In year one, we focus on building foundational background knowledge in the Science of Reading, Structured Literacy, Supporting Struggling
Readers/Writers, & Data-Based Decision Making. We begin gaining the trust of educators to enable us to engage in coaching support and build district coaches
capacity to deliver shoulder-to-shoulder classroom coaching through the Glean Education Structure Literacy Coaching Model.
Year 2 - In year two, we begin to shift into data-based decision making support. We build teacher understanding of data cycles, assessment types, and how to
use data to inform instruction. We continue to deliver classroom coaching, school leader consulting, and coaches coaching to increate site-based capacity.
Year 3 – 5 - We provide ongoing training in areas of additional interest/need while continuing to deliver coaching and consulting to teachers, interventionists,
coaches, and school leaders. We work to build capacity to ensure long term sustainability and continued improvement related to student literacy progress.
Thank you for considering Glean Education for your training, coaching, and consulting support needs. We would be thrilled to support your team.

Vendor: The National Institute for Excellence in Teaching (NIET)
Contact: Vicky Condalary, (225) 400-1978, vcondalary@niet.org

Vendor Description
For 21 years, NIET has worked with state, district, and school partners across the country to improve classroom instruction. We have learned that the most
effective professional learning blends support for what is taught (curriculum) and how you teach (instructional practice). NIET is guided by our mission to build
educator excellence through investing support in growing the skills and knowledge of leaders and teachers to lead effective change and instructional strategies
that support student learning. We apply this same approach to our work to support literacy practices and implementation of high-quality instructional materials.

Partnership Opportunities
Title

Description

Method

Category

Duration

Ongoing
Support

Cost

Effectively Using
Student Work to Make
Instructional Decisions

How can the analysis of student work samples guide our instruction? In this training participants
will analyze and evaluate student work samples in order to identify and design instructional next
steps. Participants will understand the power of student work analysis.

virtual or
f2f

K-12

1 day

✓

$2,500

Strengthening ContentSpecific Strategies for
Learning Recovery in
ELA

During this session participants will identify skills critical to student mastery of essential ELA
standards and will deconstruct those critical skills in order to scaffold and segment accelerated
learning in a logical order. Participants will develop thinking strategies that support student master
of these critical skills and define ways to incorporate techniques for increasing student
engagement and student ownership of learning.

virtual or
f2f

K-12

1 day

✓

$2,500

Strengthening a
Culture of Growth with
Learning Walks &
Strengths-based
Coaching

This session examines the power of how learning walks and strengths-based coaching can impact a
school culture and student learning. Participants will learn how learning walks can provide strong
learning for a leadership team centered around teacher and student needs. In this training
participants will move beyond the glow and grow to a deeper coaching conversation that
immediately impacts student outcomes by leveraging a teacher’s strengths.

virtual or
f2f

K-12

1 day

✓

$2,500

Strength-Based Needs
Assessment

Through the Strengths-Based Needs Assessment process, NIET, in collaboration with the
district/school partners, begins to identify the needs, strengths, and priorities of the district's
school(s). Based on the analysis, NIET works with the partner to build a tailored support plan.
Creating a process for continuous improvement drives the training, support and monitoring of
progress. The assessment includes interviews, classroom learning walks, and document review.

virtual or
f2f

K-12

1 day

✓

$2,500

For more information about partnership services, including customized packages, contact Vicky Condalary or visit NIET.org.

Vendor: The National Institute for Excellence in Teaching (NIET)

Long-term Partnership Model
Our long-term partnership model is designed to meet the specific needs of our partners. In general, our model consists of multiple phases. Our first phase is the
Strength-Based Needs Assessment (SBNA) in which we work with our partner to identify strengths within their current practices and/or systems that can be
leveraged throughout the partnership. We then use what we discover during the SBNA process to develop a partner support plan that informs the specific
trainings and on-going supports that will be provided throughout the relationship. All support plans include follow up coaching and on the ground work with our
highly qualified Senior Specialists. We then take time to assess progress and make any necessary adjustments during both mid- and end-of-year reflections.
This is an iterative process that allows us to ensure that our support both meets the needs of partners and assesses our progress towards student focused goals.

