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MOY Leader Conference Framework             Released July 2024 
 

Middle-of-Year (MOY) Formative Conference 
Leader           School Name   
 

School Year           Evaluator   
 

MOY Conference Date:   
 
Reinforcement Indicator: 
 
 
 

 

Self-Analysis Questions: 
 
 
 
 
 
 
 

 
 
 
 
 
 

Evidence to support Reinforcement:  
 
 

 
 
 

 
 
 

 

Refinement Indicator:  
 
 
 

 

Self-Analysis Questions: 
 
 
 
 

 
 
 
 
 
 

http://doe.louisiana.gov/


 

Louisiana Department of Education 
doe.louisiana.gov  |  P.O. Box 94064 •  Baton Rouge, LA •  70804-9064 Page 2 

 
 
 
 

Evidence to support Refinement:  
 
 

 
 
 

 
 
 

 

Recommendation(s) for Continued Improvement: 
 
 
 
 
 
 
 

 

 
Action Plan Revisions 

 

Leader Goal(s) Action Plan to Reach Goal(s) 
What data will be monitored to track progress toward goal(s)? What is the 
timeline for reaching goal(s)? 

  

 
Planned Informal Meetings/Campus Visits (Second Semester) 
*Based on the above action plan, list the date and planned activities/campus visits that will support the leader with 
implementation. 
 

Date Activity (What evidence will be collected?) 
  

 
  

 
  

 
Additional Support/Coaching Opportunities (Between MOY and EOY Conferences) 
 

Date Action/Outcome Follow-Up 
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