
Leads Implementation Monthly Webinars
All educators deserve coaching and support as they continue to reflect and refine instructional and
leadership practices in order to positively impact student learning. LEADS provides evaluation processes
to facilitate this support. LEADS Implementation Monthly Webinars build capacity of system and school
leaders by providing focused, high-quality professional learning opportunities that can be replicated at
the school and system level to develop a deeper understanding of LEADS components and processes and
advance implementation. Learning will focus on the key evaluation components and will allow time for
systems to network during breakout sessions. System and school leaders are encouraged to join calls
below that are most relevant to meeting specific needs.

Date Webinar Information Topic

September 23 ● Webinar Date and Time: September 23 at 9:00 a.m.
● Webinar Link:

https://ldoe.zoom.us/j/99470752162?pwd=2qbpI
T7zf8vmXspItbUSrdavhNJOQf.1

● Webinar Phone Number: 1 312 626 6799
● Meeting ID#: 994 7075 2162

School Observation
Schedules

September 23 ● Webinar Date and Time: September 23 at 11:30
a.m.

● Webinar Link:
https://ldoe.zoom.us/j/91654213527?pwd=PFXW
oLlzR9Qrx8ECjmaTsaBvXIm2Y7.1

● Webinar Phone Number: 1 312 626 6799
● Meeting ID#: 916 5421 3527

The BOY Conference
Goal-Setting Process for
Leaders

October 10 ● Webinar Date and Time: October 10 at 12:00 p.m.
● Webinar Link:

https://ldoe.zoom.us/j/95890632616?pwd=TJfse
sMj4a6kbXpjjA1Y4tnkZuRuhR.1

● Webinar Phone Number: 1 312 626 6799
● Meeting ID#: 958 9063 2616

High-Quality Evidence for
Educator Observations

October 11 ● Webinar Date and Time: October 11 at 12:00 p.m.
● Webinar Link:

https://ldoe.zoom.us/j/96866812859?pwd=VN4r
RIrNSktKJYLnFb5lZCc7lkAzB0.1

● Webinar Phone Number: 1 312 626 6799
● Meeting ID#: 968 6681 2859

Calibration Practices for
Educator Observations
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November 13 ● Webinar Date and Time: November 13 at 12:00 p.m.
● Webinar Link:

https://ldoe.zoom.us/j/91331659292?pwd=8Uvh0
jIfNibBtnrb5Ko6iRidfeOXQZ.1

● Webinar Phone Number: 1 312 626 6799
● Meeting ID#: 913 3165 9292

High-Quality Evidence for
Counselors/Leaders

January 16 ● Webinar Date and Time: January 16 at 12:00 p.m.
● Webinar Link:

https://ldoe.zoom.us/j/98949166886?pwd=lQ05i
EQa7GpkNO68I4qcu4YVRRE9NH.1

● Webinar Phone Number: 1 312 626 6799
● Meeting ID#: 989 4916 6886

The Post-Conference and
Feedback for Educators

February 13 ● Webinar Date and Time: February 13 at 12:00 p.m.
● Webinar Link:

https://ldoe.zoom.us/j/96044571238?pwd=4tGX
wUoGz36D3Uh0ySZvSmDAOq0gnQ.1

● Webinar Phone Number: 1 312 626 6799
● Meeting ID#: 960 4457 1238

The MOY Conference for
Counselors/Leaders

March 10 ● Webinar Date and Time: March 12 at 12:00 p.m.
● Webinar Link:

https://ldoe.zoom.us/j/91503704481?pwd=jrdSJu
LFWgUBmq3XjksbOTacRR97nS.1

● Webinar Phone Number: 1 312 626 6799
● Meeting ID#: 915 0370 4481

Coaching Plans for Educators

March 17 ● Webinar Date and Time: March 13 at 12:00 p.m.
● Webinar Link:

https://ldoe.zoom.us/j/99423628334?pwd=IAuM
Ht2gMmGh36jGakNyaUCvBasZZX.1

● Webinar Phone Number: 1 312 626 6799
● Meeting ID#: 994 2362 8334

Action Steps for Educator
Coaching Plans

April 2 ● Webinar Date and Time: April 2 at 12:00 p.m.
● Webinar Link:

https://ldoe.zoom.us/j/98684377998?pwd=LryF
w02Jhr6cTNHAUYXCYDgFFjrFeF.1

● Webinar Phone Number: 1 312 626 6799
● Meeting ID#: 986 8437 7998

The EOY Conference for
Counselors/Leaders

May 7 ● Webinar Date and Time: May 7 at 12:00 p.m.
● Webinar Link:

https://ldoe.zoom.us/j/96814904432?pwd=wBkR
9ezz6bHzTyZpDnCmhBb9vpdMBA.1

● Webinar Phone Number: 1 312 626 6799
● Meeting ID#: 968 1490 4432

Evaluation Close-Out Best
Practices
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