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EOY Leader Conference Framework             Released July 2024 
 

End-of-Year (EOY) Summative Conference 
Leader           School Name   
 

School Year           Evaluator   
 

EOY Conference Date:   
 
Reinforcement Indicator: 
 
 
 

 

Self-Analysis Questions: 
 
 
 
 
 
 
 

 
 
 
 
 
 

Evidence to support Reinforcement:  
 
 

 
 
 

 
 
 

 

Refinement Indicator:  
 
 
 

 

Self-Analysis Questions: 
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Evidence to support Refinement:  
 
 

 
 
 

 
 
 

 

Recommendation(s) for Continued Improvement: 
 
 
 
 
 
 
 

 

Possible Goals for Next School Year 
(Optional): 
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