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Jump Start Implementation Timeline

Initial Planning and Assessment  Developed Vision Statement
 Analyzed state and regional job data
 Held Northshore Regional Business and Industry

Working Group
 Identified Student Learning Objectives
 Completed alignment assessment to current …

 Areas of Concentration (AOCs)
 Course offerings 
 Staff Resources
 Infrastructure and other resources

 Completed 1st draft of Northshore Regional Jump 
Start Plan

Action Steps

Focus on formation of Northshore Regional Jump Start 
Team and needs assessment



Action Steps
 Developed Vision Statement
 Analyzed state and regional job data
 Held Northshore Regional Business and Industry

Working Group
 Identified Student Learning Objectives
 Completed alignment assessment to current …

 Areas of Concentration (AOCs)
 Course offerings 
 Staff Resources
 Infrastructure and other resources

 Completed 1st draft of Northshore Regional Jump 
Start Plan

2014-2015



Action Steps
 Developed Vision Statement
 Analyzed state and regional job data
 Held Northshore Regional Business and 

Industry Working Group
 Identified Student Learning Objectives
 Completed alignment assessment to current …

 Areas of Concentration (AOCs)
 Course offerings 
 Staff Resources
 Infrastructure and other resources

 Completed 1st draft of Northshore Regional Jump 
Start Plan

2014-2015
Competency Targeted Student Learning Objectives 

“Hard” Skills 

1) Basic computer operating and keyboarding capabilities 
2) Familiarity with Microsoft Office programs 
3) Mastery of job- related numeracy. 

a. Math skills- mastery of basic job-related math (measurements, account balancing, etc.) 
4) Mastery of basic job-related literacy 

a. Reading comprehension skills (comprehend technical writing, understanding 
instructions) 

b. Technical writing skills-  (writing update reports, etc.) 
c. Increasing competences (researching, synthesizing and communicating solutions, etc.)  

5) Basic technical skills relevant to specific industries. 
6) Knowledge of international relations and economic business models 
7) Critical thinking skills 
8) Environmental implications of business practices 
9) Complex problem solving 
10) Bi-lingual communication skills 

 

“Soft” Skills 

1) Punctuality and attendance 
2) Attitude (respect for self and others, honesty, anger management / coping with frustration, 

enthusiasm) 
3) Positive habits (proper appearance, understanding company policies, realistic expectations) 
4) Drug-free 
5) Teamwork (ability to work in and lead teams, working effectively with older co-workers) 
6) Problem solving (individual and team) 
7) Implementing instructions 
8) Carrying out multiple tasks 
9) Effective communication skills (conversation, presentation, reading and writing) 
10) Motivation and responsibility (personal goals, initiative, time management) 
11) (politeness, empathy, “going the extra mile”) 
12) Adaptability and flexibility 

Safety 1) Workplace safety 
2) Personal safety (driving, home, off-hours activities) 

 



Action Steps
 Developed Vision Statement
 Analyzed state and regional job data
 Held Northshore Regional Business and Industry 

Working Group
 Identified Student Learning Objectives
 Completed alignment assessment to 

current
 Areas of Concentration (AOCs)
 Course offerings 
 Staff Resources
 Infrastructure and other resources

 Completed 1st draft of Northshore Regional Jump 
Start Plan

2014-2015



Jump Start Implementation Timeline

Jump Start Pathway 
Design 

and Implementation

Focus on pathway development 
and stakeholder education

Action Steps

 Analyze  Data
 Previous year’s Needs Assessment Results
 IBC Completion Rates 

 Developed Comprehensive Stakeholder 
Communication Plan.
 School’s revised 2015-2016 Program of Study
 Stakeholder Diploma Presentation

 Implement Teacher Professional Development Plan
 Super Summer Institute
 STPPS District PD Sessions

 Course Development 
 Developed draft Scope and Sequence for new 

courses
 Development of Counselor Tools to assit with Individual 

Graduation Plans
 Jump Start STPPS Matrix

 Complete Annual Needs Assessment 



2015-2016
Action Steps

 Analyze  Data
 Previous year’s Needs Assessment Results
 IBC Completion Rates 

 Developed Comprehensive Stakeholder 
Communication Plan.
 School’s revised 2015-2016 Program of 

Study
 Stakeholder Diploma Presentation

 Implement Teacher Professional Development Plan
 Super Summer Institute
 STPPS District PD Sessions

 Course Development 
 Developed draft Scope and Sequence for new 

courses
 Development of Counselor Tools to assist with 

Individual Graduation Plans
 Jump Start STPPS Matrix

 Complete Annual Needs Assessment 



2015-2016
Action Steps

 Analyze  Data
 Previous year’s Needs Assessment Results
 IBC Completion Rates 

 Developed Comprehensive Stakeholder 
Communication Plan.
 School’s revised 2015-2016 Program of Study
 Stakeholder Diploma Presentation

 Implement Teacher Professional 
Development Plan
 Super Summer Institute
 STPPS District PD Sessions

 Course Development 
 Developed draft Scope and Sequence for new 

courses
 Development of Counselor Tools to assist with 

Individual Graduation Plans
 Jump Start STPPS Matrix

 Complete Annual Needs Assessment 



2015-2016
Action Steps

 Analyze  Data
 Previous year’s Needs Assessment Results
 IBC Completion Rates 

 Developed Comprehensive Stakeholder 
Communication Plan.
 School’s revised 2015-2016 Program of Study
 Stakeholder Diploma Presentation

 Implement Teacher Professional Development Plan
 Super Summer Institute
 STPPS D istrict PD Sessions

 Course Development 
 Developed draft Scope and Sequence 

for new courses
 Development of Counselor Tools to assist with 

Individual Graduation Plans
 Jump Start STPPS Matrix

 Complete Annual Needs Assessment 



2015-2016
Action Steps

 Analyze  Data
 Previous year’s Needs Assessment Results
 IBC Completion Rates 

 Developed Comprehensive Stakeholder 
Communication Plan.
 School’s revised 2015-2016 Program of Study
 Stakeholder Diploma Presentation

 Implement Teacher Professional Development Plan
 Super Summer Institute
 STPPS District PD Sessions

 Course Development 
 Developed draft Scope and Sequence for new 

courses
 Development of Counselor Tools to assist 

with Individual Graduation Plans
 Jump Start STPPS Matrix

 Complete Annual Needs Assessment 



Jump Start Implementation Timeline

Jump Start Pathway 
Design and Implementation

 Analyze  Data
 Previous year’s Needs Assessment Results
 IBC Completion Rates 

 Developed Comprehensive Stakeholder Communication 
Plan.
 School’s revised 2016-2017 Program of Study
 Stakeholder Diploma Presentation
 Communications Department

 Implement Teacher Professional Development Plan
 1st Future Focus Camp Cohort
 Super Summer Institute

 Course Development 
 Career courses re-designed
 Online Virtual CTE course development

 Development of additional Counselor and Teacher Tools
 NEPRIS
 STPPS “Scheduler”

 Complete Annual Needs Assessment 

Actions Steps

Focus on pathway development, 
stakeholder education, and data tracking



Jump Start Implementation Timeline
 Analyze  Data

 Previous year’s Needs Assessment Results
 IBC Completion Rates 

 Developed Comprehensive Stakeholder Communication 
Plan.
 School’s revised 2016-2017 Program of Study
 Stakeholder Diploma Presentation
 Communications Department

 Implement Teacher Professional Development Plan
 1st Future Focus Camp Cohort
 Super Summer Institute

 Course Development 
 Career courses re-designed
 Online Virtual CTE course development

 Development of additional Counselor and Teacher Tools
 NEPRIS
 STPPS “Scheduler”

 Complete Annual Needs Assessment 

Actions Steps

https://twitter.com/stppschools/media

https://twitter.com/stppschools/media


2016-2017
 Analyze  Data

 Previous year’s Needs Assessment Results
 IBC Completion Rates 

 Developed Comprehensive Stakeholder Communication 
Plan.
 School’s revised 2016-2017 Program of Study
 Stakeholder Diploma Presentation
 Communications Department

 Implement Teacher professional Development 
Plan
 1st Future Focus Camp Cohort
 Super Summer Institute

 Course Development 
 Journey To Career Course Re-design
 Online Virtual CTE Course development

 Development of additional Counselor and Teacher Tools
 NEPRIS
 STPPS “Scheduler”

 Complete Annual Needs Assessment 

Actions Steps



2016-2017
 Analyze  Data

 Previous year’s Needs Assessment Results
 IBC Completion Rates 

 Developed Comprehensive Stakeholder Communication 
Plan.
 School’s revised 2016-2017 Program of Study
 Stakeholder Diploma Presentation
 Communications Department

 Implement Teacher professional Development Plan
 1st Future Focus Camp Cohort
 Super Summer Institute

 Course Development 
 Journey To Career Course Re-design
 Online Virtual CTE Course development

 Development of additional Counselor and Teacher Tools
 NEPRIS
 STPPS “Scheduler”

 Complete Annual Needs Assessment 

Actions Steps



2016-2017
 Analyze  Data

 Previous year’s Needs Assessment Results
 IBC Completion Rates 

 Developed Comprehensive Stakeholder Communication 
Plan.
 School’s revised 2016-2017 Program of Study
 Stakeholder Diploma Presentation
 Communications Department

 Implement Teacher professional Development Plan
 1st Future Focus Camp Cohort
 Super Summer Institute

 Course Development 
 Journey To Career Course Re-design
 Online Virtual CTE Course development

 Development of additional Counselor and Teacher 
Tools
 NEPRIS
 STPPS “Scheduler”

 Complete Annual Needs Assessment 

Actions Steps



Jump Start Implementation Timeline

Full Implementation 

New graduation requirements in effect

 Analyze  Data
 Previous year’s Needs Assessment Results
 IBC Completion Rates 

 Developed Comprehensive Stakeholder 
Communication Plan.
 School’s revised 2017-2018 Program of Study
 Channel 13 and JSVN videos

 Implement Teacher professional Development Plan
 1st Future Focus Camp Cohort
 Super Summer Institute
 STPPS Summer Institute

 Course Development 
 Online Virtual CTE Course development
 Virtual Internship

 Development of additional Counselor and Teacher 
Tools
 NEPRIS

 Complete Annual Needs Assessment 

Action Steps



2017-2018
 Analyze  Data

 Previous year’s Needs Assessment Results
 IBC Completion Rates 

 Developed Comprehensive Stakeholder 
Communication Plan.
 School’s revised 2017-2018 Program of 

Study
 Channel 13 and JSVN videos

 Implement Teacher professional Development Plan
 1st Future Focus Camp Cohort
 Super Summer Institute
 STPPS Summer Institute

 Course Development 
 Online Virtual CTE Course development
 Virtual Internship

 Development of additional Counselor and Teacher 
Tools
 NEPRIS

 Complete Annual Needs Assessment 

Action Steps



Jump Start Implementation Timeline

Continued Strategic  Planning

 Continued data analysis
 Increase communication with 

stakeholders
 Utilization of Counselor Tools
 Implement Professional Development 

Plan
 Implement annual needs assessment

Actions Steps

Areas of identified growth:
Technology Pathways 
Design of Virtual Workplace experiences 



Continued Strategic  Planning

 Continued data analysis
 Increase communication with stakeholders
 Utilization of Counselor Tools
 Implement Professional Development Plan
 Implement annual needs assessment

Actions Steps
Gather Data

Analyze Data

Develop 
Strategic Plan

Communicate 
Plan

Implement 
Plan



Melissa.Strata-Burger@stpsb.org
StaceyAlexius@stpsb.org

mailto:Melissa.Strata-Burger@stpsb.org
mailto:StaceyAlexius@stpsb.org
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