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Literacy

Foundational Skills
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                     of skills
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Early Literacy Commission

Louisiana Senate Resolution 182 and House 

Resolution 222 established the Early Literacy 

Commission to study and make recommendations on 

developing and implementing an aligned system to 

provide effective evidence-based reading instruction 

for children from birth through third grade. 

In January the Louisiana Early Literacy Commission 

submitted a report recommending a significant 

increase in the types of training and support 

available to reading teachers and an annual state 

investment of $15 million to carry out such efforts. 

Meeting materials and recordings are available on the 

State Advisory Council page. 
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https://s3.amazonaws.com/fn-document-service/file-by-sha384/4076de2ffa8414cb6f80dd48e84d91de99c96477fd9ad0a18eca9c01f3356f7627730cedbc4b0990bc18d43f48098471
http://www.legis.la.gov/Legis/ViewDocument.aspx?d=1142799
http://www.legis.la.gov/Legis/ViewDocument.aspx?d=1142799
https://www.louisianabelieves.com/docs/default-source/early-childhood/louisiana-s-early-literacy-commission-legislative-report.pdf?sfvrsn=984b9a1f_6
https://louisianabelieves.com/resources/library/state-advisory-councils
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Proposed Outline of Report Addendum

A. Early Literacy Must Be a Louisiana Priority

• The need is significant

• The Commission stands by its initial recommendations

B. Early Progress

• Preliminary investment of $2 million

• K-2 Pilots

C. Building on Progress

• K-2 Pilots

• K-2 Accountability

D. Continued Commitment
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Early Literacy Must Be A Louisiana Priority

The Commission reiterates its recommendation of an annual state investment of $15 million 

for early literacy.

Funds will:

• increase the number of literacy coordinators from 2 to 25, an increase of 1250% over 

2020, and 

• also support school systems and schools as they implement these recommendations, 

including writing literacy plans and providing professional development in the 

foundations of reading, high quality teacher-student interactions and literacy coaching. 

School-level literacy coaches and state-level literacy coordinators will also become 

trainers of trainings in order to build capacity.
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Early Progress

Since the Commission’s initial report, proming steps have been made.

• Preliminary investment. The report prompted conversations that led to $2 million in 

new state funding from the Louisiana legislature.

• K-2 Pilots. In 2020-2021 the Department is developing, implementing, and analyzing 

data from the K-2 Literacy Coaching Pilot. During 2020-2021 two state-level literacy 

coordinators (contractual) are supporting 2-3 school systems and leading a cohort of 6 

school-level literacy coaches. 
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K-2 Literacy Coaching Pilot

●
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K-2 Literacy Coaching Pilot

●
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Building on Progress

Early literacy should focus on building on the progress of 2020-2021.

• K-2 Pilots. The long-term goal for the 2024-2025 school year is to have full-scale implementation of the K-2 

Literacy Coaching Model. In full-scale implementation there is a school-level coach in every CIR and UIR school to 

support K-2 reading teachers.

• K-2 Accountability. Louisiana has a long history of accountability aligned to the academic focus on grades 3-12 

and has recently expanded accountability to publicly-funded early childhood programs. However, Louisiana 

currently lacks measures to reflect the success of grades K to 2. The following are the goals of K-2 Accountability 

System development:

• design a K-2 accountability system aligned to Department’s academic strategy and state standards that 

bridges the gap between ECE and 3-12 accountability;

• pilot, refine, and scale K-2 accountability to reach full implementation by no later than 2022-2023, with 

ratings with stakes attached released no later than Fall 2023; and

• Design and implement an improvement strategy aligned to ratings that drives literacy achievement for 

children in K-2 classrooms.
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Continued Commitment

Ensuring that Louisiana students are proficient readers is going to require commitment. 

• The Commission proposes that the Early Literacy Commission continues to meet and 

monitor the status of the implementation of its detailed recommendations. 

• The Commission strongly reaffirms its January 2020 recommendation on state 

investment: Dedicate $15 annually.
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Next Steps

• Public Comment

• Endorsement of Recommendations

• Submitting the Report



Looking Ahead
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Report addendum formatted, sent to commission members, and submitted

Email chanda.johnson@la.gov with questions.

Looking Ahead

mailto:chanda.johnson@la.gov


Adjournment


