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NEW Zoom Name Change
Network and Name

1. Click on the “Participants” button at the top of the Zoom window.  
2. Hover the mouse over your name in the “Participants” on the right of the 

Zoom window. Click on “Rename.” 
3. Enter your network name and name (ex.: Calcasieu Michelle Joubert) so it will 

appear in the Zoom meeting and click on “OK.”



CNLA Office Hours 
April 4, 2023
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Guest Speaker: KinderSystems

KinderSystems is the company that runs Edlink and Kinderconnect, which will replace 
the TOTs system for the Child Care Assistance Program. Today, their staff will guide the 
audience through how to best support providers throughout their community in 
completing this transition. 
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Upcoming KinderSystems Support Calls
Tuesday Apr 4, 2023 05:00 p.m. Central Time (US and Canada)

Zoom Link: https://kindersystems.zoomgov.com/meeting/register/vJIsf-ysrz8tGjO5Y0Ju3HkcyZNfFiu1pRw

Thursday Apr 6, 2023 07:00 p.m. Central Time (US and Canada)

Zoom Link: https://kindersystems.zoomgov.com/meeting/register/vJIsdeiqqD8rH2qynTla88B46RmVMIEa8oc

Tuesday Apr 11, 2023 05:00 p.m. Central Time (US and Canada)

Zoom Link: https://kindersystems.zoomgov.com/meeting/register/vJItd-ioqzwoG4_68gYjXfQE0V1TroGWF8Y

Thursday Apr 13, 2023 07:00 a.m. Central Time (US and Canada)

Zoom Link: https://kindersystems.zoomgov.com/meeting/register/vJItcuGhpzMuGNRNi7IsC4TeQMdVrSzkn8o

Tuesday Apr 18, 2023 05:00 p.m. Central time (US and Canada)

Zoom Link: https://kindersystems.zoomgov.com/meeting/register/vJItf-urrj0oH5EcDlchx0k3JquuY31kDuY

https://kindersystems.zoomgov.com/meeting/register/vJIsf-ysrz8tGjO5Y0Ju3HkcyZNfFiu1pRw
https://kindersystems.zoomgov.com/meeting/register/vJIsdeiqqD8rH2qynTla88B46RmVMIEa8oc
https://kindersystems.zoomgov.com/meeting/register/vJItd-ioqzwoG4_68gYjXfQE0V1TroGWF8Y
https://kindersystems.zoomgov.com/meeting/register/vJItcuGhpzMuGNRNi7IsC4TeQMdVrSzkn8o
https://kindersystems.zoomgov.com/meeting/register/vJItf-urrj0oH5EcDlchx0k3JquuY31kDuY


Upcoming Events
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2023 Early Childhood Conference: Foundations for Success

We’re counting down the days until the Early 
Childhood Conference – June 2-3 in New 
Orleans! The Conference will provide 
opportunities for education and training for 
childcare providers, teachers, and 
administrators in all aspects of Early 
Childhood. Register today to secure your spot. 
Registration closes on April 21 or at sellout.

Please contact events@emergentmethod.com 
with any questions. 

https://cvent.me/0Xa3nm
mailto:events@emergentmethod.com
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2023 Teacher Leader Summit: Accelerate to Success 

Registration is still open for the 2023 

Teacher Leader Summit but! Register 

today to secure your spot. Availability 

is limited and is first come, first-served. 

Registration will remain open through 

April 21 (or when we sell out).  

Please contact events@emergentmethod.com with any questions. 

SOLD  OUT

https://www.louisianabelieves.com/docs/default-source/2023-teacher-leader-summit/teacher-leader-summit-overview.pdf?sfvrsn=e1206318_14
https://cvent.me/G5eNvw
mailto:events@emergentmethod.com
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GOLD® Update Webinar
for Network Administrators

The Department will host GOLD® webinars for site leaders and network leaders.  Participants 
can access the GOLD® informational webinar using the information below.

GOLD® Update Webinar for CNLAs & GOLD Admins
Webinar Topic:  Maintaining Accurate Data
Webinar Date/Time: Wednesday, April 19, 2023 at 1:00 p.m.
Webinar Link:  https://ldoe.zoom.us
Meeting ID: 974 0485 0210
Passcode: 980775

Please contact ecassessment@la.gov with questions or for assistance.

Please read the Department’s updated 
TS GOLD® Guidance and TS GOLD® 

FAQ documents for helpful information.

https://ldoe.zoom.us/j/97404850210
mailto:ECAssessment@la.gov
https://www.louisianabelieves.com/docs/default-source/early-childhood/ts-gold-guidance.pdf?sfvrsn=58b6981f_20
https://www.louisianabelieves.com/docs/default-source/early-childhood/ts-gold-faq.pdf?sfvrsn=4ac16418_2
https://www.louisianabelieves.com/docs/default-source/early-childhood/ts-gold-faq.pdf?sfvrsn=4ac16418_2
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Young Children With Disabilities 
Community of Practice Webinar

The Department will host YCWD webinars for OSEP Administrators and early childhood 
administrators each month.  

Participants can access the YCWD Community of Practice webinar using the 
information below.

Webinar Topic:  Indicator 12 Compliance
Webinar Date/Time: April 26 at 2:00pm
Webinar Link: https://zoom.us/j/6920610085?
Meeting ID: 692 061 0085
Passcode: gyiy3F

Please contact caitlyn.robinson@la.gov  for any questions or for assistance.

https://zoom.us/j/6920610085?pwd=STdvb2hVR2VKRm45VlZZNzB6QkVUQT09
mailto:Caitlyn.Robinson@la.gov
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Events and Deadlines 
April 6: Early Childhood Provider Update Webinar 

April 14: No Office Hours due to Spring Break Holidays

April 18: CNLA Office Hours SFY24 Preparation

April 21:  Registration for 2023 Early Childhood Conference 
closes

April 21:  Registration for the 2023 Teacher Leader Summit closes   

April 26: YCWD Community of Practice webinar 

May 4:   Early Childhood Provider Update Webinar

Early May: Preliminary Notice of Awards

May 30-June 1: 2023 Teacher Leader Summit:  Accelerate to 
Success 

June 2-3: 2023 Early Childhood Conference:  Foundations for 
Success 

June 2: Budget Planning Documents Due to program Managers

https://ldoe.zoom.us/j/93597745872?pwd=%20%20https://ldoe.zoom.us/j/93597745872?pwd=N29GbDNzZ3FRbnkxYVNGaGZZdHI3dz09
https://cvent.me/0Xa3nm
https://cvent.me/0Xa3nm
https://cvent.me/G5eNvw
https://zoom.us/j/6920610085?
https://ldoe.zoom.us/j/93597745872?pwd=%20%20https://ldoe.zoom.us/j/93597745872?pwd=N29GbDNzZ3FRbnkxYVNGaGZZdHI3dz09


Preparing for SFY24
Allowable Uses for Allocations

April 18
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NEW Zoom Name Change
Network and Name

1. Click on the “Participants” button at the top of the Zoom window.  
2. Hover the mouse over your name in the “Participants” on the right of the 

Zoom window. Click on “Rename.” 
3. Enter your network name and name (ex.: Calcasieu Michelle Joubert) so it will 

appear in the Zoom meeting and click on “OK.”
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Agenda

1. Allowable Uses Planning Tool Walk Through
2. Budget Planning Document Walk Through
3. Early Childhood Updates
4. Accountability 

a. Preliminary Informational Metrics
5. Upcoming Events



Allocations Planning Tool Walkthrough
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eGMS Codes and Allowable Uses



6

Allowable Uses Charts
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NOT Allowable Uses
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Budget Planning Template
Continued Later in Webinar
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Internal Business Office Questions
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Fiscal Assurances
Additional to Those in eGMS
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Frequently Asked Questions
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2023-2024 Allocations Planning Tool

• Will be shared with the Preliminary Notice of Awards at the end of the month
• Will be available on the Lead Agency Library

Due June 1 to earlychildhood@la.gov: 

• A completed Budget Planning Template for each allocation planned on being 
received in SFY24

• A signed copy of the “Fiscal Assurances”

The LDOE Program managers will return budget planning documents prior to July 1 
with feedback, so that LEAs may enter approvable budgets in eGMS ASAP July 1. 

Questions about the allowable uses and anticipated budget plans for SFY24 should be 
addressed with the program manager of that allocation as quickly as possible, prior to 
July 1. 

https://www.louisianabelieves.com/resources/library/lead-agencies
mailto:earlychildhood@la.gov


Budget Planning Tool Walkthrough
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Directions
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Funding Source(s) Information
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Budget Plan
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Next Steps

1. LDOE will release both of these documents in the first week of May, with the 
preliminary notice of awards for all June BESE allocations

2. May 2023 - Budget Planning Documents draft work time 
3. June 1 Budget Planning Documents Due
4. LDOE program managers review planning documents, provide feedback, return to 

CNLAs
5. CNLAs may enter budgets in eGMS as soon as feedback is received from LDOE
6. July 1 - budgets may be submitted in eGMS
7. July 15 - budgets must be submitted in eGMS
8. July 1-31 - LDOE staff works to review and approve or reject all submitted budgets

As soon as budgets are approved, CNLAs should begin submitting reimbursements. 



Accountability
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Preliminary Informational Metric
Timeline

Milestones & Expectations Due Date

CNLAs communicates with Sites 
October 1 Snapshot via the Early Childhood CLASS® Portal

April 18 - May 15

Save the Date
April 25 Office Hours

Preliminary Informational Metric 
Data Review
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FCC CLASSⓇ Observations

• The Department understands that CLASSⓇ 
observations of FCC providers have presented 
unique challenges. To assist, LDOE will implement a 
process to ensure appropriate follow-up is taken.

• Please document each unsuccessful FCC 
observation attempt using the FCC CLASSⓇ 
Observation Attempts form within 10 days of the 
attempted observation visit.

• As a reminder, all FCCs serving publicly-funded 
children that have opted into Academic Approval 
as of February 1, 2023, must be observed by 
Community Network Lead Agency local observers 
each semester.

Please email robert.jones4@la.gov with any questions.

https://forms.gle/eyjh7eURpLCiegzP6
https://forms.gle/eyjh7eURpLCiegzP6
mailto:robert.jones4@la.gov


Early Childhood Updates
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2023 Early Childhood Conference: Foundations for Success 

Here’s your checklist to make sure you’re 

ready for the Early Childhood Conference:

❑ Learn all about the second annual Early 

Childhood Conference 

❑ Register for the 2023 Early Childhood 

Conference.                                                                                   

❑ Get ready! This year’s Conference will be 

packed with inspiration and information to 

help you and your little ones grow.

https://www.louisianabelieves.com/early-childhood-conference-2023
https://cvent.me/0Xa3nm
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2023 Teacher Leader Summit: Accelerate to Success 

Registration is still open for the 2023 

Teacher Leader Summit but! Register 

today to secure your spot. Availability 

is limited and is first come, first-served. 

Registration will remain open through 

April 21 (or when we sell out).  

Please contact events@emergentmethod.com with any questions. 

SOLD  OUT

https://www.louisianabelieves.com/docs/default-source/2023-teacher-leader-summit/teacher-leader-summit-overview.pdf?sfvrsn=e1206318_14
https://cvent.me/G5eNvw
mailto:events@emergentmethod.com
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RSN PDG Grant Opportunities 
Webinar

Wednesday, April 19, 2023 at 3:00 PM

• Workforce Planning Subgrant

• Family Engagement Planning Subgrant

Meeting Link - https://ldoe.zoom.us/u/abc4sC6FmF

Please email earlychildhood@la.gov with any 
questions.

https://ldoe.zoom.us/u/abc4sC6FmF
mailto:earlychildhood@la.gov
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GOLD® Update Webinar
for Network Administrators

The Department will host GOLD® webinars for site leaders and network leaders.  Participants 
can access the GOLD® informational webinar using the information below.

GOLD® Update Webinar for CNLAs & GOLD Admins
Webinar Topic:  Maintaining Accurate Data
Webinar Date/Time: Wednesday, April 19, 2023 at 1:00 p.m.
Webinar Link:  https://ldoe.zoom.us
Meeting ID: 974 0485 0210
Passcode: 980775

Please contact ecassessment@la.gov with questions or for assistance.

Please read the Department’s updated 
TS GOLD® Guidance and TS GOLD® 

FAQ documents for helpful information.

https://ldoe.zoom.us/j/97404850210
mailto:ECAssessment@la.gov
https://www.louisianabelieves.com/docs/default-source/early-childhood/ts-gold-guidance.pdf?sfvrsn=58b6981f_20
https://www.louisianabelieves.com/docs/default-source/early-childhood/ts-gold-faq.pdf?sfvrsn=4ac16418_2
https://www.louisianabelieves.com/docs/default-source/early-childhood/ts-gold-faq.pdf?sfvrsn=4ac16418_2
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Young Children With Disabilities 
Community of Practice Webinar

The Department will host YCWD webinars for OSEP Administrators and early childhood 
administrators each month.  

Participants can access the YCWD Community of Practice webinar using the 
information below.

Webinar Topic:  Indicator 12 Compliance
Webinar Date/Time: April 26 at 2:00pm
Webinar Link: https://zoom.us/j/6920610085?
Meeting ID: 692 061 0085
Passcode: gyiy3F

Please contact caitlyn.robinson@la.gov  for any questions or for assistance.

https://zoom.us/j/6920610085?pwd=STdvb2hVR2VKRm45VlZZNzB6QkVUQT09
mailto:Caitlyn.Robinson@la.gov
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Events and Deadlines 
April 19: GOLDⓇ Update Webinar at 1:00pm

April 21:  Registration for 2023 Early Childhood Conference 
closes

April 21:  The waitlist for the 2023 Teacher Leader Summit closes   

April 26: YCWD Community of Practice webinar 

April 28:  New Director Office Hours 

May 4:   Early Childhood Provider Update Webinar

May 15: Deadline to enter Spring 2023 CLASSⓇ Observations into 
the EC Portal

Early May: Preliminary Notice of Awards

May 30-June 1: 2023 Teacher Leader Summit:  Accelerate to 
Success 

June 2-3: 2023 Early Childhood Conference:  Foundations for 
Success 

June 1: Budget Planning Documents Due to Program Managers

https://ldoe.zoom.us/j/97404850210
https://cvent.me/0Xa3nm
https://cvent.me/0Xa3nm
https://cvent.me/G5eNvw
https://zoom.us/j/6920610085?
https://ldoe.zoom.us/j/92700204655?pwd=Qk5mWVdxTDh5OWxsMWh1djNOZ3NZQT09
https://ldoe.zoom.us/j/93597745872?pwd=%20%20https://ldoe.zoom.us/j/93597745872?pwd=N29GbDNzZ3FRbnkxYVNGaGZZdHI3dz09
http://leads5.doe.louisiana.gov/ecs/


Community Network Lead 
Agency Office Hours

April 25, 2023
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NEW Zoom Name Change
Network and Name

1. Click on the “Participants” button at the top of the Zoom window.  
2. Hover the mouse over your name in the “Participants” on the right of the 

Zoom window. Click on “Rename.” 
3. Enter your network name and name (ex.: Calcasieu Michelle Joubert) so it will 

appear in the Zoom meeting and click on “OK.”



3

Agenda

1. Accountability 
2. Preliminary Informational Metrics
3. Early Childhood Updates



Accountability
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FCC CLASSⓇ Observations

• The Department understands that CLASSⓇ 
observations of FCC providers have presented 
unique challenges. To assist, LDOE will implement a 
process to ensure appropriate follow-up is taken.

• Please document each unsuccessful FCC 
observation attempt using the FCC CLASSⓇ 
Observation Attempts form within 10 days of the 
attempted observation visit.

• As a reminder, all FCCs serving publicly-funded 
children that have opted into Academic Approval 
as of February 1, 2023, must be observed by 
Community Network Lead Agency local observers 
each semester.

Please email robert.jones4@la.gov with any questions.

https://forms.gle/eyjh7eURpLCiegzP6
https://forms.gle/eyjh7eURpLCiegzP6
mailto:robert.jones4@la.gov
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Spring 2023 Observation Completion

● Community Network Lead Agencies are responsible for observing all classrooms that 
were open on February 1, 2023, including FCC providers that opted into Academic 
Approval by February 1, 2023

● Community Network Lead Agencies can receive updates on observation completion 
via the “Reports” section of the Early Childhood Portal, “System Level Reports” 
including the Community Network CLASS Observations Completion Report, 
Community Network CLASS Observations Planned, and Community Network CLASS 
Observations Missing

● If you anticipate challenges with completing all required observations, please 
contact robert.jones4@la.gov

Community Network Lead Agencies should plan to complete all observations by May 15, 2023, 
the deadline for the Spring Observation Period. 

https://leads5.doe.louisiana.gov/ecs/ListOfNetworks
mailto:robert.jones4@la.gov
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Spring 2023 Observation Completion

Thank you to the following Community Network Lead Agencies for leading the state in 
observation completion!!

Central, Claiborne, Concordia, 
East Carroll, Evangeline, Franklin, 
Lafayette, Madison, Morehouse, 

Ouachita, St. James, 
St. John the Baptist, St. Mary, Tensas, 

Terrebonne, Webster, West Carroll



Preliminary Informational Metrics
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Preliminary Informational Metrics

Accessing Preliminary 
Informational Metrics 

➔ Within the FTP drive, locate 
the Data Certification Folder

➔ Click folder labeled 2022-2023 
➔ Select Network_Preliminary 

Informational Metrics_April 
2023  spreadsheet

Updates must occur in the Early 
Childhood CLASS® Portal to ensure 
the correct information is utilized 
during Data Certification.
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Updating Informational Metrics

• The LDOE provided CNLAs with 
preliminary informational metrics data 
via the FTP drive on April 25.

• Metrics should be reviewed for accuracy 
and updated via the Early Childhood 
CLASS® Portal by May 15.

• Ensuring accurate data is reflected in the 
Early Childhood CLASS® Portal will assist 
CNLAs in completing the Data 
Certification process effectively.

For additional support, contact Alicia Franklin 
at alicia.franklin@la.gov.

mailto:alicia.franklin@la.gov
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Informational Metrics Timeline
Preliminary Data Review
Milestones & Expectations Due Date

CNLAs communicates with Sites 
October 1 Snapshot via the Early Childhood CLASS® Portal

April 18 - May 15

CNLAs review preliminary informational metrics data via the FTP drive 
CNLAs work with sites to ensure data reflected in the Early Childhood CLASS® Portal is accurate

April 25 

Preliminary Informational Metrics reviewed and updated via the Early Childhood CLASS® Portal May 15

Data Certification via the Early Childhood Data Certification Software 
will be discussed on June 20 during CNLA/R&R Office Hours

For additional support, 
contact Alicia Franklin at 
alicia.franklin@la.gov.

https://www.ladatareview.net/EarlyChildhood/
mailto:alicia.franklin@la.gov


Early Childhood Updates
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Early Childhood Updates
TOTs Machines

It is not cost-effective for the TOTs company to have the machines returned.
• Therefore, all TOTs machines can be disposed. 
• Please consider looking into local electronic recycling or waste disposal 

regulations. 

While there are no specific laws on e-waste, Louisiana does have a few options for 
voluntary recycling. You can bring your e-waste to some Best Buy stores and the 
Salvation Army. The City of New Orleans Recycling Center accepts e-waste once a 
month. The Capital Area Corporate Recycling Council in Baton Rouge accepts some 
electronics (no copiers, CRTs, or televisions). - (recyclenation.com) 

Due to the transition to Kindersystems, TOTs machines are no longer needed, or functional. Community 
Network Lead Agencies can dispose of their TOTs machines at any time as of today. 



14

2023 Teacher Leader Summit: Accelerate to Success

Spread the word! Share on social 
media that you’ll be attending this 
year’s Teacher Leader Summit!

Find your I’m Going Pass on the 
Teacher Leader Summit webpage 
here.

Please contact events@emergentmethod.com with any questions. 

https://www.louisianabelieves.com/docs/default-source/2023-teacher-leader-summit/teacher-leader-summit-overview.pdf?sfvrsn=e1206318_14
https://www.louisianabelieves.com/docs/default-source/2023-teacher-leader-summit/2023-tl-summit-social-media-graphics---educator---i-m-going-(facebook).jpg?sfvrsn=bb576318_2
mailto:events@emergentmethod.com
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2023 Early Childhood Conference: Foundations for Success  

Share the excitement! Be sure to let 
everyone know that you’ll be attending this 
year’s Early Childhood Conference by 
sharing the news on your social media 
pages. 

Please contact 
events@emergentmethod.com with any 
questions. 

mailto:events@emergentmethod.com
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RSN PDG Grant Opportunities 

These grant opportunities were made available to 
RSNs on Wednesday, April 19. 

• Workforce Planning Subgrant

• Family Engagement Planning Subgrant

Applications are due April 28th. LDOE will review 
applications on May 1-5. 

Please email janet.grigg@la.gov or 
brittney.cochran@la.gov with any questions.

mailto:Janet.Grigg@la.gov
mailto:Brittney.Cochran@la.gov
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GOLD® Update Webinars

The Department will host GOLD® update webinars for site leaders and network leaders.  
Participants can access the GOLD® informational webinar using the information below.

GOLD® Update Webinar 
Webinar Topic: Spring Checkpoint/EOY Support
Audience: CNLAs & Gold® Administrators
Webinar Date/Time: Wednesday, May 17, 2023 at 1:00 p.m.
Webinar Link: https://ldoe.zoom.us
Meeting ID: 974 0485 0210
Passcode: 980775

Please contact ECAssessment@la.gov with questions or concerns.

Please read the 
Department’s updated 

TS GOLD® Guidance and 
TS GOLD® FAQ 

documents for helpful 
information.

https://ldoe.zoom.us/j/97404850210
mailto:ECAssessment@la.gov
https://www.louisianabelieves.com/docs/default-source/early-childhood/ts-gold-guidance.pdf?sfvrsn=58b6981f_20
https://www.louisianabelieves.com/docs/default-source/early-childhood/ts-gold-faq.pdf?sfvrsn=4ac16418_2
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Young Children With Disabilities 
Community of Practice Webinar

The Department will host YCWD webinars for OSEP Administrators and early childhood 
administrators each month.  

Participants can access the YCWD Community of Practice webinar using the 
information below.

Webinar Topic:  Indicator 12 Compliance
Webinar Date/Time: April 26 at 2:00pm
Webinar Link: https://zoom.us/j/6920610085?
Meeting ID: 692 061 0085
Passcode: gyiy3F

Please contact caitlyn.robinson@la.gov  for any questions or for assistance.

https://zoom.us/j/6920610085?pwd=STdvb2hVR2VKRm45VlZZNzB6QkVUQT09
mailto:Caitlyn.Robinson@la.gov
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Events and Deadlines 
April 26: YCWD Community of Practice webinar 

April 28:  New Director Office Hours 

April 28:  RSN Grant Opportunities Applications Due

May 4:   Early Childhood Provider Update Webinar

May 15: Deadline to enter Spring 2023 CLASSⓇ Observations into 
the EC Portal

May 15: Deadline to update Informational Metrics in the EC 
Portal 

May 17: GOLD® Update Webinar

Early May: Preliminary Notice of Awards

May 30-June 1: 2023 Teacher Leader Summit:  Accelerate to 
Success 

June 2-3: 2023 Early Childhood Conference:  Foundations for 
Success 

June 1: Budget Planning Documents Due to Program Managers

https://zoom.us/j/6920610085?
https://ldoe.zoom.us/j/92700204655?pwd=Qk5mWVdxTDh5OWxsMWh1djNOZ3NZQT09
https://ldoe.zoom.us/j/93597745872?pwd=%20%20https://ldoe.zoom.us/j/93597745872?pwd=N29GbDNzZ3FRbnkxYVNGaGZZdHI3dz09
http://leads5.doe.louisiana.gov/ecs/
http://leads5.doe.louisiana.gov/ecs/
http://leads5.doe.louisiana.gov/ecs/
https://ldoe.zoom.us/j/97404850210


Community Network Lead 
Agency Office Hours

April 25, 2023
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NEW Zoom Name Change
Network and Name

1. Click on the “Participants” button at the top of the Zoom window.  
2. Hover the mouse over your name in the “Participants” on the right of the 

Zoom window. Click on “Rename.” 
3. Enter your network name and name (ex.: Calcasieu Michelle Joubert) so it will 

appear in the Zoom meeting and click on “OK.”
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Agenda

1. Accountability 
2. Preliminary Informational Metrics
3. Early Childhood Updates



Accountability
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FCC CLASSⓇ Observations

• The Department understands that CLASSⓇ 
observations of FCC providers have presented 
unique challenges. To assist, LDOE will implement a 
process to ensure appropriate follow-up is taken.

• Please document each unsuccessful FCC 
observation attempt using the FCC CLASSⓇ 
Observation Attempts form within 10 days of the 
attempted observation visit.

• As a reminder, all FCCs serving publicly-funded 
children that have opted into Academic Approval 
as of February 1, 2023, must be observed by 
Community Network Lead Agency local observers 
each semester.

Please email robert.jones4@la.gov with any questions.

https://forms.gle/eyjh7eURpLCiegzP6
https://forms.gle/eyjh7eURpLCiegzP6
mailto:robert.jones4@la.gov


6

Spring 2023 Observation Completion

● Community Network Lead Agencies are responsible for observing all classrooms that 
were open on February 1, 2023, including FCC providers that opted into Academic 
Approval by February 1, 2023

● Community Network Lead Agencies can receive updates on observation completion 
via the “Reports” section of the Early Childhood Portal, “System Level Reports” 
including the Community Network CLASS Observations Completion Report, 
Community Network CLASS Observations Planned, and Community Network CLASS 
Observations Missing

● If you anticipate challenges with completing all required observations, please 
contact robert.jones4@la.gov

Community Network Lead Agencies should plan to complete all observations by May 15, 2023, 
the deadline for the Spring Observation Period. 

https://leads5.doe.louisiana.gov/ecs/ListOfNetworks
mailto:robert.jones4@la.gov
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Spring 2023 Observation Completion

Thank you to the following Community Network Lead Agencies for leading the state in 
observation completion!!

Central, Claiborne, Concordia, 
East Carroll, Evangeline, Franklin, 
Lafayette, Madison, Morehouse, 

Ouachita, St. James, 
St. John the Baptist, St. Mary, Tensas, 

Terrebonne, Webster, West Carroll



Preliminary Informational Metrics
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Preliminary Informational Metrics

Accessing Preliminary 
Informational Metrics 

➔ Within the FTP drive, locate 
the Data Certification Folder

➔ Click folder labeled 2022-2023 
➔ Select Network_Preliminary 

Informational Metrics_April 
2023  spreadsheet

Updates must occur in the Early 
Childhood CLASS® Portal to ensure 
the correct information is utilized 
during Data Certification.
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Updating Informational Metrics

• The LDOE provided CNLAs with 
preliminary informational metrics data 
via the FTP drive on April 25.

• Metrics should be reviewed for accuracy 
and updated via the Early Childhood 
CLASS® Portal by May 15.

• Ensuring accurate data is reflected in the 
Early Childhood CLASS® Portal will assist 
CNLAs in completing the Data 
Certification process effectively.

For additional support, contact Alicia Franklin 
at alicia.franklin@la.gov.

mailto:alicia.franklin@la.gov
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Informational Metrics Timeline
Preliminary Data Review
Milestones & Expectations Due Date

CNLAs communicates with Sites 
October 1 Snapshot via the Early Childhood CLASS® Portal

April 18 - May 15

CNLAs review preliminary informational metrics data via the FTP drive 
CNLAs work with sites to ensure data reflected in the Early Childhood CLASS® Portal is accurate

April 25 

Preliminary Informational Metrics reviewed and updated via the Early Childhood CLASS® Portal May 15

Data Certification via the Early Childhood Data Certification Software 
will be discussed on June 20 during CNLA/R&R Office Hours

For additional support, 
contact Alicia Franklin at 
alicia.franklin@la.gov.

https://www.ladatareview.net/EarlyChildhood/
mailto:alicia.franklin@la.gov
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Early Childhood Updates
TOTs Machines

It is not cost-effective for the TOTs company to have the machines returned.
• Therefore, all TOTs machines can be disposed. 
• Please consider looking into local electronic recycling or waste disposal 

regulations. 

While there are no specific laws on e-waste, Louisiana does have a few options for 
voluntary recycling. You can bring your e-waste to some Best Buy stores and the 
Salvation Army. The City of New Orleans Recycling Center accepts e-waste once a 
month. The Capital Area Corporate Recycling Council in Baton Rouge accepts some 
electronics (no copiers, CRTs, or televisions). - (recyclenation.com) 

Due to the transition to Kindersystems, TOTs machines are no longer needed, or functional. Community 
Network Lead Agencies can dispose of their TOTs machines at any time as of today. 
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2023 Teacher Leader Summit: Accelerate to Success

Spread the word! Share on social 
media that you’ll be attending this 
year’s Teacher Leader Summit!

Find your I’m Going Pass on the 
Teacher Leader Summit webpage 
here.

Please contact events@emergentmethod.com with any questions. 

https://www.louisianabelieves.com/docs/default-source/2023-teacher-leader-summit/teacher-leader-summit-overview.pdf?sfvrsn=e1206318_14
https://www.louisianabelieves.com/docs/default-source/2023-teacher-leader-summit/2023-tl-summit-social-media-graphics---educator---i-m-going-(facebook).jpg?sfvrsn=bb576318_2
mailto:events@emergentmethod.com
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2023 Early Childhood Conference: Foundations for Success  

Share the excitement! Be sure to let 
everyone know that you’ll be attending this 
year’s Early Childhood Conference by 
sharing the news on your social media 
pages. 

Please contact 
events@emergentmethod.com with any 
questions. 

mailto:events@emergentmethod.com
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RSN PDG Grant Opportunities 

These grant opportunities were made available to 
RSNs on Wednesday, April 19. 

• Workforce Planning Subgrant

• Family Engagement Planning Subgrant

Applications are due April 28th. LDOE will review 
applications on May 1-5. 

Please email janet.grigg@la.gov or 
brittney.cochran@la.gov with any questions.

mailto:Janet.Grigg@la.gov
mailto:Brittney.Cochran@la.gov
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GOLD® Update Webinars

The Department will host GOLD® update webinars for site leaders and network leaders.  
Participants can access the GOLD® informational webinar using the information below.

GOLD® Update Webinar 
Webinar Topic: Spring Checkpoint/EOY Support
Audience: CNLAs & Gold® Administrators
Webinar Date/Time: Wednesday, May 17, 2023 at 1:00 p.m.
Webinar Link: https://ldoe.zoom.us
Meeting ID: 974 0485 0210
Passcode: 980775

Please contact ECAssessment@la.gov with questions or concerns.

Please read the 
Department’s updated 

TS GOLD® Guidance and 
TS GOLD® FAQ 

documents for helpful 
information.

https://ldoe.zoom.us/j/97404850210
mailto:ECAssessment@la.gov
https://www.louisianabelieves.com/docs/default-source/early-childhood/ts-gold-guidance.pdf?sfvrsn=58b6981f_20
https://www.louisianabelieves.com/docs/default-source/early-childhood/ts-gold-faq.pdf?sfvrsn=4ac16418_2
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Young Children With Disabilities 
Community of Practice Webinar

The Department will host YCWD webinars for OSEP Administrators and early childhood 
administrators each month.  

Participants can access the YCWD Community of Practice webinar using the 
information below.

Webinar Topic:  Indicator 12 Compliance
Webinar Date/Time: April 26 at 2:00pm
Webinar Link: https://zoom.us/j/6920610085?
Meeting ID: 692 061 0085
Passcode: gyiy3F

Please contact caitlyn.robinson@la.gov  for any questions or for assistance.

https://zoom.us/j/6920610085?pwd=STdvb2hVR2VKRm45VlZZNzB6QkVUQT09
mailto:Caitlyn.Robinson@la.gov
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Events and Deadlines 
April 26: YCWD Community of Practice webinar 

April 28:  New Director Office Hours 

April 28:  RSN Grant Opportunities Applications Due

May 4:   Early Childhood Provider Update Webinar

May 15: Deadline to enter Spring 2023 CLASSⓇ Observations into 
the EC Portal

May 15: Deadline to update Informational Metrics in the EC 
Portal 

May 17: GOLD® Update Webinar

Early May: Preliminary Notice of Awards

May 30-June 1: 2023 Teacher Leader Summit:  Accelerate to 
Success 

June 2-3: 2023 Early Childhood Conference:  Foundations for 
Success 

June 1: Budget Planning Documents Due to Program Managers

https://zoom.us/j/6920610085?
https://ldoe.zoom.us/j/92700204655?pwd=Qk5mWVdxTDh5OWxsMWh1djNOZ3NZQT09
https://ldoe.zoom.us/j/93597745872?pwd=%20%20https://ldoe.zoom.us/j/93597745872?pwd=N29GbDNzZ3FRbnkxYVNGaGZZdHI3dz09
http://leads5.doe.louisiana.gov/ecs/
http://leads5.doe.louisiana.gov/ecs/
http://leads5.doe.louisiana.gov/ecs/
https://ldoe.zoom.us/j/97404850210
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