
Office of Teaching and Learning

System Leader Regional Collaborations 2024-2025

Overview
LDOE will host regional collaborations with system leaders during 2024-2025. The purpose of these
sessions is to facilitate collaboration between LDOE and system level leaders to provide support around
continuous improvement and engage in reflection and planning that result in increased academic
outcomes. These targeted sessions will address the statewide teaching and learning strategy including
designing instructional program coherence for students, building leadership capacity at the school level,
and ensuring system coherence.

Participants

System Leader Regional Collaborations are open to superintendents and system level executive
leadership including chief academic officers, special education leaders, and principal supervisors.

Learning Pathways

System leaders will register for the appropriate learning pathway based on their professional role.
Pathway descriptions are provided below. Participants should plan to attend all sessions within their
selected pathway in the same location throughout the year. Each system should have representation in
each pathway.

Pathways Intended Audience Description

Instructional Coherence
CAOs, Supervisors of
Instruction, PD Directors,
SPED Directors

Instructionally focused system leaders will engage
in learning to support strong HQIM implementation
and strategic scheduling for effective core
instruction and MTSS through the structures of ILT
and teacher collaboration in alignment with the
Louisiana Educator and Leader Rubrics.

Leadership Capacity
Building

Principal
Supervisors/Evaluators

Principal supervisors will engage in learning to
develop best practices for high-quality principal
support and coaching cycles that are grounded in
the Louisiana Leader Rubric.

System Coherence Superintendents,
Assistant Superintendents

Superintendents and their district ILT members will
engage in collaborative learning focused on
system-level planning and processes that ensure
cohesive messaging and expectations to maximize
teaching and learning for all students.
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Schedule
These half day afternoon collaborations occur from 1 p.m. to 4:30 p.m. in five regions across the state.
These collaborations will follow the schedule and be held in the same venues as School Support
Institutes.

Cohort Region Session 1
1 p.m. - 4:30 p.m.

Session 2
1 p.m. - 4:30 p.m.

Session 3
1 p.m. - 4:30 p.m.

Monroe Sept 10, 2024 Oct 15, 2024 Jan 28, 2025

Shreveport Sept 11, 2024 Oct 16, 2024 Jan 29, 2025

Lafayette Sept 12, 2024 Oct 17, 2024 Jan 30, 2025

New Orleans Sept 13, 2024 Oct 18, 2024 Feb 4, 2025

Baton Rouge Sept 17, 2024 Oct 23, 2024 Feb 5, 2025

Venues

Monroe Cohort: University of Louisiana Monroe, Bayou Pointe, 1 Warhawk Way, Monroe, LA
Shreveport Cohort: Shreveport Cohort: Shreveport Convention Center, 400 Caddo Street, Shreveport, LA
Lafayette Cohort: University of Louisiana at Lafayette, Student Union, 620 McKinley Street, Lafayette, LA
Baton Rouge Cohort:

● Sept 17 & Feb 5: Crowne Plaza Baton Rouge, 4728 Constitution Avenue, Baton Rouge, LA
● Oct 23: Cook Hotel & Conference Center, 3838 W. Lakeshore Dr, Baton Rouge, LA

New Orleans Cohort: Pontchartrain Convention & Civic Center, 4545 Williams Blvd . Kenner, LA

Registration
System leaders should complete an individual registration using the registration link.
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