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● Please make sure your phone or computer is muted to minimize background noise. 
○ To do this, hover over the bottom left-hand side of your screen and click “Mute.” 

● Please make sure you have turned off your camera to save bandwidth and prevent any connectivity 
issues.
○ To do this, hover over the bottom left-hand side of your screen and click “Stop Video.”

● Please submit questions during the presentation in the “Chat” function located on the bottom of your 

screen. 

Zoom Meeting Preparation

If you require an interpreter or have other 
accessibility needs for future LDOE 
meetings, please contact 
LDOEcommunications@la.gov. 

mailto:ldoecommunications@la.gov
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Agenda

I. Achieve

II. Operations

III.    Assessments, Accountability, &
          Analytics

IV. Career & College Readiness

V. Equity, Inclusion, &  Opportunities 

VI. Teaching & Learning

VII. Legislative & Policy Support 

VIII. School System Relations

IX. Call Summary
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Updated LDOE Quarantine Guidelines

On September 29, LDOE released a new, flexible quarantine option for school systems 
to implement. This “parents choice” option includes the following:

• Under this option, mandatory quarantines for students defined as “close contact” 
would no longer be required. 

• The parent shall be notified of the exposure and given the option to quarantine 
their child or allow their child to remain in school. 

• The parent shall also be given the opportunity for a no-cost Covid screening for 
their child. Should the student test positive or develop symptoms of the virus, the 
student should isolate until they have recovered and are determined to no longer 
be infectious. 

Please contact LDOECOVID19support@la.gov with any questions.

mailto:LDOECOVID19support@la.gov
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COVID Testing Resources

LDH aims to support Louisiana schools by 
providing COVID-19 testing options at no cost to 
any school. Routine testing is available to anyone 
at not cost on the school campus: students, 
teachers, and staff. LDH has designed a 
participant incentive program that will encourage 
routine participation throughout the Fall 2021 
School Year to the Spring 2022 School Year.

https://ldh.la.gov/safer-smarter-schools
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Louisiana’s ARP ESSER Plan Approved

Plan Highlights 

• Supporting students most impacted by the pandemic 

• Addressing the academic impact of lost instructional time 

• Expanding summer learning and enrichment opportunities 

• Expanding after school programs 

• Focusing on early literacy 

• Strengthening the educator pipeline 

• Emphasizing student engagement
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Comeback Commitments

Attendance and well-being 

Recovery and acceleration  

Professional learning 



Operations
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School System Planning Launch Materials

2022-2023 School System Planning materials can be found in the LDOE’s 

School Improvement Library. 

https://louisianabelieves.com/resources/library/school-improvement
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School System Planning

Achieve! Incentive Planning: two rounds of a questions-only eGMS application where 
school systems have the ability to opt-in to a variety of optional funding opportunities 
across school years 2021-2022, 2022-2023, and 2023-2024.

Believe!: early childhood lead agencies plan and budget stimulus funding with 
prioritized activities that address early childhood care and education at a systemic and 
impactful level.

Super App: school systems build a birth through graduation plan and secure funding 
aligned with school improvement core components.
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Key Dates

Application Action Timeline

Achieve!  Achieve! Incentive questions application round 1 released September 10

Achieve!  Achieve! Incentive questions application round 1 DUE October 7

Believe!  Believe! application released for early childhood lead  
 agencies

October 8

Achieve!  Achieve! Incentive questions application round 2 released November 1

Super App  Super App released November 1

Achieve!  Achieve Incentive questions application round 2 DUE December 16

Super App  Super App DUE February 4

Believe!  Believe! application DUE for early childhood lead agencies February 4
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Key Resources

Resource Purpose

2022-2023 School System 
Planning Guide

School systems plan and budget resources to meet 
the needs of all students 

Planning Framework and Funding 
Guidance (Appendix A)

School systems identify priorities and initiatives for 
student improvement 

Academic Recovery and 
Acceleration Plan

School systems plan for addressing the academic and 
well-being needs of students due to the pandemic

Strategic Planning and Budgeting 
Workbook

School systems plan and prepare for the submission 
of the Achieve! Incentive applications and Super App

https://www.louisianabelieves.com/docs/default-source/district-support/louisianas-school-system-planning-guide.pdf
https://www.louisianabelieves.com/docs/default-source/district-support/louisianas-school-system-planning-guide.pdf
https://www.louisianabelieves.com/docs/default-source/district-support/louisianas-school-system-planning-guide.pdf
https://www.louisianabelieves.com/docs/default-source/district-support/louisianas-school-system-planning-guide.pdf
https://www.louisianabelieves.com/resources/library/pandemic-relief-guidance-and-resources-library
https://www.louisianabelieves.com/resources/library/pandemic-relief-guidance-and-resources-library
https://docs.google.com/spreadsheets/d/1OIQwxc7IdmHPPFRbb9DT1t9XfmHmNKeiPEd3tpI4cFc/edit#gid=1918943845
https://docs.google.com/spreadsheets/d/1OIQwxc7IdmHPPFRbb9DT1t9XfmHmNKeiPEd3tpI4cFc/edit#gid=1918943845


14

Academic Recovery and Acceleration

The Academic Recovery and Acceleration Plan accomplishes three things:

Demonstrating investments in the Louisiana Comeback 

Commitments
✔ LA Comeback   

Meeting federal requirements and preparing for federal 

reporting
✔ Federal Reporting   

Meeting ACT 294 requirements ✔ Act 294 

Please contact ldoe.grantshelpdesk@la.gov and put Academic Recovery and Acceleration Plan in the subject.

mailto:ldoe.grantshelpdesk@la.gov
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Helpful Resources

ED Resources Library 

Maintenance of Equity

Maintenance of Effort

ARP Overview of Maintenance of Equity Provisions 

ARP ESSER Fact Sheet

ESSER and GEER FAQ from ED

LDOE Achieve! FAQ

Achieve! Priorities-Based Planning Guide

Please contact ldoe.grantshelpdesk@la.gov with any questions or concerns 

https://oese.ed.gov/offices/american-rescue-plan/american-rescue-plan-elementary-and-secondary-school-emergency-relief/resources/
https://oese.ed.gov/files/2021/06/21-0099-MOEq-FAQs.-FINAL.pdf
https://oese.ed.gov/files/2021/04/MOE-Chart_with-waiver-FAQs_FINAL_4.21.21Update.pdf
https://oese.ed.gov/files/2021/06/Maintenance-of-Equity-F06-17-2021.pdf
https://oese.ed.gov/files/2021/03/FINAL_ARP-ESSER-FACT-SHEET.pdf
https://oese.ed.gov/files/2021/05/ESSER.GEER_.FAQs_5.26.21_745AM_FINALb0cd6833f6f46e03ba2d97d30aff953260028045f9ef3b18ea602db4b32b1d99.pdf
https://louisianabelieves.com/docs/default-source/operations/achieve-faq.pdf?sfvrsn=99546618_42
https://louisianabelieves.com/docs/default-source/operations/achieve!-planning-guidance.pdf?sfvrsn=25d36718_24
mailto:ldoe.grantshelpdesk@la.gov
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Operations Monthly Calls*

Monthly Call Title Zoom Link

Nutrition Support Monthly Call October 5 at 1 p.m. 

Federal Support and Grantee Relations Monthly Call October 21 at 10 a.m.

System Leaders Monthly Call November 5 at 9 a.m.

*Monthly call presentations are available in the School Improvement Library. View the School System Support Calendar to access a complete schedule of events.

https://ldoe.zoom.us/j/91783391099
https://ldoe.zoom.us/j/95258128918?pwd=c3FQVy92bVAwNnJkVkhJRmJHOXM0Zz09
https://ldoe.zoom.us/j/97982207566?pwd=Z3RuTUFMcDRsUHFGSjNmV2RkMCtOUT09
https://louisianabelieves.com/resources/library/school-improvement
https://louisianabelieves.com/resources/school-system-support-calendar


Assessments, Accountability, and  
Analytics
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2021-2022 Interests and Opportunities Fall Schedule

October 27, 

2 p.m.

LDOE is hosting a webinar about Interests and Opportunities for 
School and School System Leaders. Join us to hear more about the 
Menu-Based Approach and the policy implications for 2022-2023 and 
beyond. This webinar will be recorded and posted to the 
Accountability Library. 
https://ldoe.zoom.us/j/96062275388?pwd=RXNVbFNIZCtEYW1UbVEvelp2OFBUdz09 

November 1 Survey information sent to school leaders and system data managers

November 15 - 
December 17

Survey is open for submission and validation. All validation is due by 
5pm on December 17, 2021. 

Contact accountability@la.gov with any questions or concerns.

https://ldoe.zoom.us/j/96062275388?pwd=RXNVbFNIZCtEYW1UbVEvelp2OFBUdz09
mailto:accountability@la.gov
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2021-2022 Interests and Opportunities Resources

The Interests and Opportunities Principal Survey Fillable 
PDF Template is now available in the Accountability Library. 
This survey is focused on gathering feedback from schools 
about the proposed menu for the Menu-Based Approach 
which launches in 2022-2023.

Interests and 
Opportunities 
Principal Survey 
Fillable PDF 
Template

The Interests and Opportunities Accountability and 
Reporting FAQ is now available in the Accountability Library. 

Interests and 
Opportunities 
Accountability and 
Reporting FAQ

If you have any further questions, please email accountability@la.gov. 

https://www.louisianabelieves.com/resources/library/accountability
https://www.louisianabelieves.com/docs/default-source/accountability/interests-and-opportunities-principal-survey-fillable-pdf-template.pdf?sfvrsn=e8e66618_4
https://www.louisianabelieves.com/docs/default-source/accountability/interests-and-opportunities-principal-survey-fillable-pdf-template.pdf?sfvrsn=e8e66618_4
https://www.louisianabelieves.com/docs/default-source/accountability/interests-and-opportunities-principal-survey-fillable-pdf-template.pdf?sfvrsn=e8e66618_4
https://www.louisianabelieves.com/docs/default-source/accountability/interests-and-opportunities-principal-survey-fillable-pdf-template.pdf?sfvrsn=e8e66618_4
https://www.louisianabelieves.com/docs/default-source/accountability/interests-and-opportunities-principal-survey-fillable-pdf-template.pdf?sfvrsn=e8e66618_4
https://www.louisianabelieves.com/resources/library/accountability
https://www.louisianabelieves.com/docs/default-source/accountability/interests-and-opportunities-accountability-and-reporting-faq.pdf?sfvrsn=7be76618_4
https://www.louisianabelieves.com/docs/default-source/accountability/interests-and-opportunities-accountability-and-reporting-faq.pdf?sfvrsn=7be76618_4
https://www.louisianabelieves.com/docs/default-source/accountability/interests-and-opportunities-accountability-and-reporting-faq.pdf?sfvrsn=7be76618_4
https://www.louisianabelieves.com/docs/default-source/accountability/interests-and-opportunities-accountability-and-reporting-faq.pdf?sfvrsn=7be76618_4
mailto:accountability@la.gov
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EdLink Data Collection
EdLink 360 is open for submissions for the 2021-22 school year. Our first snapshot for fall 
2021 are fast approaching. School system data managers should be working toward 
complete, error free and validated submissions by the following dates.

Collection Snapshot date Purpose

LEAP 2025 HS fall assessments 10/4/2021
Precoding of fall high school testers for end of 
course assessments; data sent to testing vendor

K-3 Literacy & Kindergarten 
readiness assessments

10/29/2021
Reporting of state required literacy screener data; 
reporting of kindergarten entry screener data

Oct 1 MFP & SER IDEA 11/19/2021

Critical student reporting for MFP and IDEA 
funding; accurate enrollment counts ensure LEAs 
receive correct funding; also used for other state 
and federal reporting requirements
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Assessments, Accountability, and Analytics Monthly Calls

Monthly Call Title Zoom Link

Data Coordinator Monthly Call October 7 at 1 p.m.

Assessment and Accountability Monthly Call October 19 at 3:45 p.m.

*Monthly call presentations are available in the School Improvement Library. View the School System Support Calendar to access a complete schedule of events.

https://ldoe.zoom.us/j/976397929
https://ldoe.zoom.us/j/202189164
https://louisianabelieves.com/resources/library/school-improvement
https://louisianabelieves.com/resources/school-system-support-calendar


Career and College Readiness
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Career and College Readiness Monthly Calls*

Monthly Call Title Zoom Link

Career and College Readiness Monthly Call October 21 at 3 p.m.

*Monthly call presentations are available in the School Improvement Library. View the School System Support Calendar to access a complete schedule of events.

https://ldoe.zoom.us/j/99278385724?pwd=TkdaQUFKcjhZVnROM2ppZE1XTERlQT09
https://louisianabelieves.com/resources/library/school-improvement
https://louisianabelieves.com/resources/school-system-support-calendar
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Fast Forward

Fast Forward is a program which allows students to earn an associate degree or participate in a 
state approved pre-apprenticeship/apprenticeship in high school.  There are currently 39 BESE 
approved pathways which can be used statewide with the approved postsecondary and 
apprenticeship organizations.  

Assistance is available for schools/school systems that want to adopt a currently approved 
pathway or begin developing new pathways to present for approval the second week of each 
month by Regional Labor Market Area.

Please contact stephanie.marcum@la.gov with questions or to get links for your region’s 
technical assistance sessions. 

https://www.louisianabelieves.com/courses/fast-forward
https://go.boarddocs.com/la/bese/Board.nsf/files/C3KM4K596C82/$file/AGII_Fast%20Forward_June2021.pdf
https://go.boarddocs.com/la/bese/Board.nsf/files/C3KM4K596C82/$file/AGII_Fast%20Forward_June2021.pdf
mailto:stephanie.marcum@la.gov
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2022-2023 FAFSA Kick-Off

The Free Application for Federal Student Aid (FAFSA) opens on October 1. Completing the 
application early is imperative to ensure students get the maximum aid available to them.  
Schools/school systems can get live, phone or online assistance with FAFSA completion events 
from the Department. FAFSA completion or having a waiver on file is a requirement for 
graduation. 

Please contact ldefinancialaid@la.gov for more information or to set up an assistance visit. 

mailto:ldefinancialaid@la.gov
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Fall 2021 Counselor Institutes

The LDOE Fall 2021 Counselor Institutes that were planned for New Orleans and Livingston on 
October 21 have been canceled. Instead, the Department is offering Zoom meetings at the times 
those meetings were scheduled to take place. 

Please email questions to leslie.gilliland@la.gov. 

8 - 11 a.m. 1 - 4 p.m. 

October 19 Bossier City West Monroe

October 20 Alexandria FULL Youngsville FULL

October 21 Virtual a.m. Virtual p.m.

mailto:leslie.gilliland@la.gov
https://www.eventbrite.com/e/165952449243
https://www.eventbrite.com/e/165969446081
https://www.eventbrite.com/e/fall-2021-counselor-institute-option-three-alexandria-tickets-165976513219
https://www.eventbrite.com/e/fall-2021-counselor-institute-option-four-youngsville-tickets-166072036933
https://ldoe.zoom.us/j/96546682086?pwd=K25PYWZWUWJQUVZITmlIaGthZlo5UT09
https://ldoe.zoom.us/j/96546682086?pwd=K25PYWZWUWJQUVZITmlIaGthZlo5UT09
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Child Welfare and Attendance

Child Welfare and Attendance (CWA) Directors, Supervisors and all Attendance Stakeholders meet every 
first Wednesday of the month. The next webinar will be held on October 6, 2021 at 8:30 a.m.

The webinars will be held in collaboration with LSU-SREC and will focus on attendance themes for the year, 
the Louisiana Attendance Alliance and next steps to support students and families.

● Webinar Date and Time: Wednesday, October 6 at 8:30 a.m.

● Webinar Link: https://ldoe.zoom.us/j/95576465358?pwd=VUtRak9ndWF0eXVKY0tiaVhrZGdKZz09

● Webinar Phone Number: 312-626-6799

● Meeting ID#: 95576465358
● Passcode: 459782

Please contact shelneka.adams@la.gov with questions.

https://ldoe.zoom.us/j/95576465358?pwd=VUtRak9ndWF0eXVKY0tiaVhrZGdKZz09
mailto:shelneka.adams@la.gov
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Pupil Progression Plan Reminder

The 2021-2022 Pupil Progression Plan is due by October 1.

Please contact us if an extension is needed due to recent natural disasters. 

All supporting documents have been included below: 

• 2021-2022 Election Form
• 2021-2022 Guidance
• 2021-2022 Template

Please contact ppp@la.gov with any questions. 

https://www.louisianabelieves.com/docs/default-source/policy/2021-2022-ppp-electionform.pdf?sfvrsn=8deb6718_2
https://www.louisianabelieves.com/docs/default-source/policy/2021-2022-ppp-guidance.pdf?sfvrsn=8feb6718_4
https://www.louisianabelieves.com/docs/default-source/policy/2021-2022-ppp-template.docx?sfvrsn=8eeb6718_4
mailto:ppp@la.gov


Equity, Inclusion, and Opportunities 
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Home Study and Nonpublic School Not Seeking State 
Approvals: Student Withdrawals

The LDOE is working diligently to process a higher than normal volume of applications 
for approval of home study programs and non-public schools not seeking state 
approval. Thank you for your patience as we continue to work through the approval 
process. 

School systems will receive an interim report of all approved home study applications 
and the number of pending applications within the week. All electronic submissions 
have been processed, pending applications include paper submissions. 

Please note: There is no documentation that a parent or legal guardian must provide 
in order to withdraw a child from a public school to attend a home study program or 
nonpublic school not seeking state approval.
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Home Study and Nonpublic School Not Seeking State 
Approvals: Student Withdrawals

Participation in Approved Home Study Programs

• Parents are required to seek initial state approval for their home study program 
within 15 days after it has commenced.

• When a parent seeks to withdraw their child from a public school for the purpose 
of transferring to an approved home study program, it is possible that the parent 
may not have yet received state approval.

Enrollment in Nonpublic Schools Not Seeking State Approval

• When a parent withdraws his or her child from a public school for the purpose of 
transferring him/her to a nonpublic school that does not wish to seek state 
approval, there is no documentation from the LDOE or BESE. 

• The nonpublic school not seeking state approval must request records and notify 
the student’s most recent school within 10 days of the student’s enrollment.
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LDOE + Ochsner Partnership: 
Educator Mental Health and Well-Being

• Ochsner has built a custom, online platform and hired additional mental health 
professionals to staff this initiative specifically with the needs of our teachers and 
support staff in mind.

• Using a laptop, tablet, or smartphone, educators will be able to schedule and 
participate in virtual teletherapy from anywhere and, due to the increased 
staffing of Ochsner and after-work appointments available, during a time that 
works best for them. 

• This service is available to all public school B-12 educators and support staff now.
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LDOE + Ochsner Partnership: 
Educator Mental Health and Well-Being
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LDOE + Ochsner Partnership: 
Educator Mental Health and Well-Being

How do interested educators schedule a 
virtual therapy visit? 

First, enroll in Ochsner Anywhere Care easily 
with the online form at 
ldoe.ochsneranywherecare.com. 

Then, schedule an appointment through the 
website, or download the Ochsner Anywhere 
Care app from the Google or Apple app store 
to start from your cell phone. 

Enter Service Key “LDOE” in the mobile app. 

Convenient appointments are available 
Monday-Friday until 8 p.m., with additional 
appointment times on Saturdays.

https://ochsneranywherecare.com/landing.htm?practiceId=bcKYRGTaBYdDNPeMXTfaLXdUJUbWMDaddSSKGFHSVefEAVDAeUNREZPCZHYNKAIFMGHcLVPEeZJdM
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Equity, Inclusion, and Opportunities Monthly Calls*

Monthly Call Title Zoom Link

Charter Authorizers Monthly Call October 13 at 11 a.m.

BESE Authorized Charter School Monthly Call October 13 at 3 p.m.

Nonpublic Monthly Call October 20 at 2 p.m.

Student Well-Being Monthly Call October 20 at 3:30 p.m.

*Monthly call presentations are available in the School Improvement Library. View the School System Support Calendar to access a complete 
schedule of events.

https://ldoe.zoom.us/j/93889507075
https://ldoe.zoom.us/j/92700011547
https://ldoe.zoom.us/j/92282614317
https://ldoe.zoom.us/j/94259052865
https://louisianabelieves.com/resources/library/school-improvement
https://louisianabelieves.com/resources/school-system-support-calendar


Teaching and Learning
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Teacher Leader Lagniappe Podcast
Teacher Leader Lagniappe releases weekly episodes that are hosted by 
Em Cooper where she interviews experts across the state and country to 
provide a little something extra for educators to stay inspired, 
motivated, and connected in the work with students. 

Episode 9: School Culture and Climate with Dr. Erin Stokes

Episode 10: Music, Art, and Movement with First Lady Donna Edwards

Educators can submit pictures and stories of the great work happening 
in their system to be highlighted on the podcast. 

Subscribe through Apple Podcasts, Google Play, Spotify, or other apps.

Please contact em.cooper@la.gov with questions.

https://www.buzzsprout.com/1804579
https://www.louisianabelieves.com/podcast
https://www.buzzsprout.com/1804579
mailto:em.cooper@la.gov
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Teaching and Learning Roundtable 
This year’s Teaching and Learning Roundtable series will begin October 8, 2021. This series 
focuses on key areas related to teaching and learning such as instruction and building educator 
capacity and is targeted for system-level leaders (e.g., assistant superintendents, CAOs) 
that lead academics, professional development, human resources, school leadership, and other 
teaching and learning teams. These roundtables will provide space for school system leaders to 
share and discuss:
● best practices aligned to key areas, 
● the implementation of state strategies, and 
● frequently asked questions and challenges. 

When: October 8 (second Friday of each month)
Time: 11 a.m.
Link: https://ldoe.zoom.us/j/98360496776?pwd=cDhPbHlCNUVGOHNiaS9NYjI4RnlLUT09

Please contact em.cooper@la.gov with questions.

https://ldoe.zoom.us/j/98360496776?pwd=cDhPbHlCNUVGOHNiaS9NYjI4RnlLUT09
mailto:em.cooper@la.gov
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Accelerate

The Department recently hosted a series of webinars to support school systems in 
implementing Accelerate, Louisiana’s Pre-K-High School Tutoring strategy.    

Educators may access the presentations using the following links: 

Accelerate Overview PowerPoint 
Accelerate ELA Resources 2021-2022
Accelerate ELA Resources 2021-2022 Recording 

Additional resources and trainings are available in the Accelerate Library. 

https://www.louisianabelieves.com/docs/default-source/accelerate/accelerate---louisiana's-pre-k-12-tutoring-strategy.pdf?sfvrsn=d7366618_4
https://www.louisianabelieves.com/docs/default-source/accelerate/accelerate-overview-webinar-august-25-2021.pdf?sfvrsn=e8ca6418_2
https://www.louisianabelieves.com/docs/default-source/accelerate/accelerate-ela-webinar-sept-8.pdf?sfvrsn=2ec86418_2
https://www.youtube.com/watch?v=NpN4EUNJIAA
https://www.louisianabelieves.com/academics/accelerate
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Acceleration Professional Development
The Louisiana Acceleration Series includes six trainings that are designed to help educators target 
their instruction and coaching on the most effective strategies. Educators interested in attending 
the trainings may use this link to register.

September 13 - October 5 Analyzing and Using Data to Meet the Needs of Students 

October 11 - November 11 Maximizing Collaborative Structures to Support Acceleration

November 10 - December 16 Planning for Accelerated Learning Options and Individualized 
Learning

December 15 - January 13 Strengthening Content-Specific Strategies for Acceleration in Math

January 10 - January 31 Strengthening Content-Specific Strategies for Acceleration in ELA

January 31 - March 10 Setting-up Effective Summer Learning Opportunities 

https://www.louisianabelieves.com/docs/default-source/accelerate/2021-2022-louisiana-acceleration-series.pdf
https://urldefense.proofpoint.com/v2/url?u=https-3A__docs.google.com_forms_d_e_1FAIpQLSfzXs1o5R0bNkc-5FUFcR7qENMs7pKfC9-2DzKKbpYKENqnsqTLjg_viewform&d=DwIGaQ&c=xlPCXuHzMdaH2Flc1sgyicYpGQbQbU9KDEmgNF3_wI0&r=rdr0zxmZmtWzqIwhzmmwMO3omt68FOMp3HopWCfi1rs&m=6UijAuV0jPjcAh7VqNayDU8pYYMrCLbxUSbltMEd47A&s=v7GPC6gIsWqlriZzqH13vWJR8iRitUoGOzqVpE20vFk&e=
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Staffing and Scheduling Support

To culminate the current series of staffing and scheduling supports, system and school 
leaders are encouraged to attend the Staffing and Scheduling Q&A session on October 
6, 2021 at 1 p.m. 

Participants must register for the October 6, 2021 Q&A session using this link. 

Please contact markecia.barthelemy@la.gov with questions.

https://www.louisianabelieves.com/docs/default-source/academics/staffing-and-scheduling-guidance.pdf
https://us02web.zoom.us/webinar/register/WN_G2-qyQRfRWK80_AUAsaPaQ
mailto:markecia.barthelemy@la.gov
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Fall Staffing and Scheduling Series

The final round in the series of staffing and scheduling supports will continue through this fall. All 
participants must register to attend. Sessions specific to system-level leaders are below. 

Best Practice Webinar October 13 at 1 p.m.  Registration Link

Job Alike Support Session for District Leaders October 19 at 11 a.m.  Registration Link

Job Alike Support Session for Diverse Learner Leaders October 19 at 1 p.m.  Registration Link

Job Alike Support Session for Counselors and Counseling 
Leadership October 20 at 11 a.m.  Registration Link

Job Alike Support Session for School Leaders October 20 at 1 p.m.  Registration Link

Please contact markecia.barthelemy@la.gov with questions.

https://www.louisianabelieves.com/docs/default-source/academics/staffing-and-scheduling-guidance.pdf
https://us02web.zoom.us/webinar/register/WN_3OodH1PfSBWM4nUBkYWqdQ
https://us02web.zoom.us/webinar/register/WN_2y7okb_dQsSH1riMHB7JKw
https://us02web.zoom.us/webinar/register/WN_MdKwMsZxRyOUhvEArwUkTA
https://us02web.zoom.us/webinar/register/WN_TMUmpaOXQ6C9sN_geGF2kQ
https://us02web.zoom.us/webinar/register/WN_gugtYcVRRoSqZGcNTYrXyg
mailto:markecia.barthelemy@la.gov
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Continuous Learning Task Force

Continuous learning is provided in school systems through standards-aligned instruction using 
high-quality curriculum during modified operations which includes system level and school 
reopening plans, technology access, strategic communications plans, versatile delivery methods, 
adaptive staffing models, and flexible calendars and schedules. 

Aligned with the goals of this task force and generated from feedback across the state, the task 
force voted on four key recommendation areas for continuous learning improvements:

• Family Engagement and Support
• Instructional Quality
• System and School Planning
• Technology.
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Continuous Learning Task Force

Some of the recommendations are:
• Digital literacy implementation with trainings for systems, schools, and families 
• Emergency planning guidance with framework for lead agencies and K-12 systems 
• State policy should include that all school systems must create a policy for an emergency 

plan including continuous learning that is reviewed by stakeholders and updated annually, 
submit their plan to the state, and notify the state of when continuous learning is initiated. 

• Best practices on how to use instructional minutes (independent work, group work, whole 
group, office hours) and length of virtual learning minutes by grade

• Parent portal with resources to support families in continuous learning.

The LDOE will begin planning and implementing the recommendations this school year. These will 
be communicated to school systems over this school year, and all recommendations will be in 
place prior to the 2022-2023 school year. 

Contact em.cooper@la.gov with questions.

mailto:Em.Cooper@la.gov
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School Improvement Best Practices 

The School Improvement Best Practices strategy is designed to support schools in adopting the 
essential components that drive professional and student growth and will continue during the 
2022-2023 school year. LDOE has partnered with the National Institute for Excellence in Teaching 
(NIET) to develop, implement, and support five School Improvement Best Practices. The five best 
practices are:
● instructional leadership team support
● teacher collaboration support
● teaching standards support
● principal standards support 
● career pipeline support

All schools in Louisiana can participate in this opportunity to support implementation of these 
essential practices through training sessions during Summer 2022 and coaching during the 
2022-2023 school year. 

https://www.louisianabelieves.com/docs/default-source/district-support/school-improvement-best-practices.pdf?sfvrsn=fa17991f_18
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School Improvement Best Practices 

For next school year:
• All CIR and UIR-A schools will be required to participate in the Instructional Leadership Team 

(ILT) Support and Teacher Collaboration Support best practices.
• LDOE will offer each of these trainings at two levels: foundational level for first time 

attendees and next level for those wanting to expand their learning.

Email questions to Jenee.Robins@la.gov. 

mailto:Jenee.Robins@la.gov
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Summer Learning Checklist  

Summer learning programs require year-round planning. During the months of August through 
October, school systems can utilize the checklist located in the Summer Learning Program 
Guidance to debrief last summer’s program and begin planning for their 2022 program. Some of 
the checklist items include:

• Hosting a debriefing session to review and analyze program data collected from students, 
teachers, parents, and school leaders, and

• Establishing a core planning team and meeting schedule for the year.
 
In Super App, school systems must provide a summer learning program that includes tutoring for 
all students at CIR and UIR-A schools next summer.

Questions can be emailed to Markecia.Barthelemy@la.gov. 

https://www.louisianabelieves.com/docs/default-source/academics/summer-learning-program-guidance-2021.pdf?sfvrsn=9f5a6618_2
https://www.louisianabelieves.com/docs/default-source/academics/summer-learning-program-guidance-2021.pdf?sfvrsn=9f5a6618_2
mailto:Markecia.Barthelemy@la.gov
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Mentor and Resident Funding

The Department continues to provide $1,000 for the mentors who support year-long 
undergraduate residents. In addition, through the teacher pay increase approved by 
the Legislature in 2019, the Department will allocate funds for school systems to pay 
$1,000 to year-long residents who hold a resident certificate and are completing their 
residency in a public school.  

School systems will be sent data verification files through the FTP in early October. The 
Department will host additional office hours on October 6 at 11 a.m and October 7 at 2 
p.m. to review the school system reporting responsibilities.

Please contact believeandprepare@la.gov with questions.

https://ldoe.zoom.us/j/3455048179
mailto:believeandprepare@la.gov
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K-12 and Teacher Preparation Partnerships

With the release of the 2022-2023 School System Planning Guide on September 10, the 
Department also released guidance for school systems on partnerships with teacher 
preparation partners. This guidance document provides information on:

• Using workforce data to identify school system specific needs
• Determining areas where preparation providers could potentially provide support
• A sample MOU to define the roles of preparation providers and K-12 systems

School systems should utilize this guidance document to establish or expand 
relationships with teacher preparation providers.

Please contact believeandprepare@la.gov with any questions.

https://www.louisianabelieves.com/docs/default-source/teaching/k12-and-teacher-preparation-partnership-guidance.pdf
https://louisianateacherprep.com/
mailto:believeandprepare@la.gov
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Teacher and Leader Evaluation Updates

Due to Hurricane Ida, Teacher Evaluation score entry for the 2020-2021 school year 
closed September 14. The CIS system is now available for 2021-2022 roster entry. For 
assistance, please see the CIS resources in the Compass Library. 

Leader evaluation scores will be entered from the 2020-2021 school year later this fall 
when SPS scores become available. 

The required 2021-2022 Rater Reliability training can be found in the Compass Library. 
This annual training must be completed by new and returning evaluators prior to any 
formal evaluations. The survey at the end of the training should be completed to mark 
attendance. Timestamps are available upon request at compass@la.gov. 

https://www.louisianabelieves.com/resources/library/compass
https://www.louisianabelieves.com/resources/library/compass
mailto:compass@la.gov
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Professional Practice Scores 2021-2022

Current policy requires that teachers and administrators be observed twice per year.

Pending BESE approval in the upcoming October meeting for the 2021-2022 academic 
year only, only one formal observation for the 2021-2022 academic year is required for 
those who earn a rating of “Highly Effective” or “Effective: Proficient” (score of 2.5 or 
higher) on the first formal observation.

Any teacher or administrator who earns an observation rating of Ineffective or 
Effective: Emerging (2.4 or lower) will require two observations. 

Please contact compass@la.gov with questions.

mailto:compass@la.gov
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Louisiana’s social studies standards are currently under review. Materials from steering 
committee meetings, including videos of past meetings, and content expert workgroup 
guidance can be found in the Standards Review Committee Library.  

All stakeholders will have the opportunity to comment on individual standards using an 
online form during the month of October. The form is now available Standards Review 
Committee Library. 

Please contact classroomsupporttoolbox@la.gov with questions.

Social Studies Standards Review Update

https://www.louisianabelieves.com/resources/library/standards-review-committee
https://www.louisianabelieves.com/resources/library/standards-review-committee
https://www.louisianabelieves.com/resources/library/standards-review-committee
mailto:classroomsupporttoolbox@la.gov
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Act 419 - Dyslexia Reporting

• Act 419 requires each LEA to report the occurrence of dyslexia to LDOE by October 
31 annually. This report includes

• students served through a 504 with dyslexia, and
• students served through an IEP, identified as having a specific learning 

disability (SLD), dyslexia.

• LDOE will collect this information through a Jotform released in our weekly 
newsletter. A guidance document for data managers, Pupil Appraisal staff, or other 
staff who may be involved in this submission will also be provided.

• Please contact specialeducation@la.gov with any questions. 

https://legis.la.gov/legis/ViewDocument.aspx?d=1235920
mailto:specialeducation@la.gov
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Teaching and Learning Monthly Calls*

Monthly Call Title Zoom Link

SPED Leader Monthly Call October 14 at 2 p.m.

Academic Content and Educator Development Monthly Call October 27 at 1 p.m.

Education Technology Monthly Call October 28 at 9 a.m.

*Monthly call presentations are available in the School Improvement Library. View the School System Support Calendar to access a complete schedule of events.

https://ldoe.zoom.us/j/99343322281
https://ldoe.zoom.us/j/94920694919?pwd=UUsyTGZ3b05qNEVsZytzUnJvajZiQT09
https://ldoe.zoom.us/j/575223228?pwd=NDNlN01SS3c0Rk4wV25aNkZhTEc2Zz09
https://louisianabelieves.com/resources/library/school-improvement
https://louisianabelieves.com/resources/school-system-support-calendar


Legislative & Policy Support 
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Legislative Affairs, Policy, & Workforce Support Monthly Calls*

Monthly Call Title Zoom Link

Legislative and Policy Support Monthly Call October 18 at 10 a.m.

*Monthly call presentations are available in the School Improvement Library. View the School System Support Calendar to access a complete schedule of events.

https://ldoe.zoom.us/j/91297552609?pwd=d0Zta2F4NkQyWjdrOG5VbjJyQnFXdz09
https://louisianabelieves.com/resources/library/school-improvement
https://louisianabelieves.com/resources/school-system-support-calendar


School System Relations
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Louisiana Models of Excellence

The Louisiana Models of Excellence initiative 
was created in an effort to acknowledge, 
honor, and spotlight schools and school 

systems serving as exemplary models for 
implementing the Department’s Believe to 

Achieve educational priorities that lead to the 
advancement of student success.

 

https://www.louisianabelieves.com/docs/default-source/key-initiatives/louisianas-key-initiatives---models-of-excellence.pdf?sfvrsn=f42d6718_2


Exemplar for September 2021
Believe to Achieve 

Provide the highest quality teaching and learning environment | Summer Learning Program



● More information about Models of Excellence can be found on 
the Department’s website. 

● Questions can be directed to modelsofexcellence@la.gov.

https://www.louisianabelieves.com/docs/default-source/key-initiatives/louisianas-key-initiatives---models-of-excellence.pdf?sfvrsn=f42d6718_2
https://www.louisianabelieves.com/
mailto:modelsofexcellence@la.gov
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 Teacher/Principal of the Year Application Process Opens
• The Teacher and Principal of the Year application process will open on Tuesday, October 

12. At that time, all application materials and the timeline will be available in the library 

on the Awards page.

• All school systems are encouraged to select up to three teachers and three principals, 

one per division (elementary, middle, and high) as their local-level honorees and 

submit these selections to the state process. School systems without a formal selection 

process in place may elect to send their candidates directly to the state-level process.  

• State-level applications will be due by January 12, 2022 and will be submitted via an 

online application portal which will open in late 2021. 

Please contact excellenteducators@la.gov with questions.

https://www.louisianabelieves.com/docs/default-source/awards/teacher-and-principal-of-the-year-informational-overview.pdf
https://www.louisianabelieves.com/resources/library/awards
https://www.louisianabelieves.com/academics/award-programs
mailto:excellenteducators@la.gov
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 Teacher/Principal of the Year Informational Webinars 

An informational webinar will be held twice to provide information about the Teacher 

and Principal of the Year process to Coordinators and interested stakeholders. 

Date/Time Zoom Link 

Tuesday, October 12 at 11 a.m. https://ldoe.zoom.us/j/94712213809

Wednesday, October 13 at 9:30 a.m. https://ldoe.zoom.us/j/97451104993

https://ldoe.zoom.us/j/94712213809
https://ldoe.zoom.us/j/97451104993
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Reimagine School Systems Grant Program 
A grant program encouraging school systems to create innovative, bold educational 
opportunities that improve student access to high-quality schools. 

The Reimagine Program: 

• will enable districts to create new high-quality educational opportunities through 
innovative and sustainable School Actions that are aligned to district strategy and 
community needs

• will build a cohort of schools that can serve as statewide exemplars; and
• will offer technical assistance that helps build district and educator capacity for 

sustained school and system improvement.

How to apply: The Reimagine School Systems Grant Application is submitted through item 
P5.3.1 in the Achieve! Incentive Planning application in either Rd 1 (Oct. 7) or Rd 2 (Dec. 16). 

https://urldefense.proofpoint.com/v2/url?u=https-3A__r20.rs6.net_tn.jsp-3Ff-3D001hwqA1Ln9v9o6hnFOM5Ia-2DsR-2DMPym-5F44JpcvJ8zsOT6fXZq4BIU1ZZ0urPu8099anfGTo2ios7gDpmhOKEEpcqiLRoSJA2lg2xq47-5FF5j886aw9h90KfxGOqtba-5FZqepUSqKPHpOF9kqKRexnznMUn9gJneXoMd2HejHJRgvVC7hCv07fgVWfkiD8FshMns7JjecXlVD1oI4cnQFaYv-2DZN1uXlXbTWN5QuLv698u-5Flz4vwb5ycIcw7XHHtrwKUpfWMBXOE-5Fd0G6o-3D-26c-3DLoslCYtlfiWMO0yLiGGyT8wLoRr6Vb9flo2vfSKA3RCxwvFB8SPd8g-3D-3D-26ch-3DhMioxq3pjBjpgjP4r7ETzqCzCLs2rNucQ-2DtFewH19-5FCXor4q8f7PXg-3D-3D&d=DwMFaQ&c=xlPCXuHzMdaH2Flc1sgyicYpGQbQbU9KDEmgNF3_wI0&r=qGOCaX1uXt3X-_9MTsF2Is-X1qN6JX3YZtVZsaFJ4rg&m=2jTleFr5bXxwEvq-O9uF78Rpg-kEFUOlK8Max9Yjb6A&s=B9S_cyChEXVLNs_D7VVCnR6TR6lrjrs2e1cIL99_OOM&e=


Call Summary
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Monthly Calls*

Monthly Call Title Zoom Link

System Leaders Monthly Call October 1 at 9 a.m.

Nutrition Support Monthly Call October 5 at 1 p.m.

Literacy Monthly Call October 7 at 10 a.m.

Data Coordinator Monthly Call October 7 at 1 p.m.

Charter Authorizers Monthly Call October 13 at 11 a.m.

BESE Authorized Charter School Monthly Call October 13 at 3 p.m.

SPED Leader Monthly Call October 14 at 2 p.m.

System Leaders Roundtable October 15 at 9 a.m.

Legislative and Policy Support Monthly Call October 18 at 10 a.m.

Assessment and Accountability Monthly Call October 19 at 3:45 p.m.

Nonpublic Monthly Call October 20 at 2 p.m.

Student Well-Being Monthly Call October 20 at 3:30 p.m.

Federal Support and Grantee Relations Monthly Call October 21 at 10 a.m.

Career and College Readiness Monthly Call October 21 at 3 p.m.

Academic Content and Educator Development Monthly Call October 27 at 1 p.m.

Education Technology Monthly Call October 28 at 9 a.m.

*Monthly call presentations are available in the School Improvement Library. View the School System Support Calendar to access a complete schedule of events.

https://ldoe.zoom.us/j/97982207566?pwd=Z3RuTUFMcDRsUHFGSjNmV2RkMCtOUT09
https://ldoe.zoom.us/j/91783391099
https://ldoe.zoom.us/j/97454245168
https://ldoe.zoom.us/j/976397929
https://ldoe.zoom.us/j/93889507075
https://ldoe.zoom.us/j/92700011547
https://ldoe.zoom.us/j/92135951551
https://ldoe.zoom.us/j/99887442568?pwd=NDhNK2RTZ2N3VzhnOEtLbGI0dndKdz09
https://ldoe.zoom.us/j/91297552609?pwd=d0Zta2F4NkQyWjdrOG5VbjJyQnFXdz09
https://ldoe.zoom.us/j/202189164
https://ldoe.zoom.us/j/92282614317
https://ldoe.zoom.us/j/95258128918?pwd=c3FQVy92bVAwNnJkVkhJRmJHOXM0Zz09
https://ldoe.zoom.us/j/99278385724?pwd=TkdaQUFKcjhZVnROM2ppZE1XTERlQT09
https://ldoe.zoom.us/j/94920694919?pwd=UUsyTGZ3b05qNEVsZytzUnJvajZiQT09
https://ldoe.zoom.us/j/575223228?pwd=NDNlN01SS3c0Rk4wV25aNkZhTEc2Zz09
https://louisianabelieves.com/resources/library/school-improvement
https://louisianabelieves.com/resources/school-system-support-calendar


Thank you for joining today’s call.
Schedules, access links, and information for the Department’s webinars can be found in the 
LDOE Weekly Newsletter and The School System Support Calendar.

Support Toolboxes

● Teacher
● System
● Principal
● Counselor

Helpful Links

● Louisiana Believes Homepage
● School Improvement Library

https://www.louisianabelieves.com/newsroom/newsletters
https://louisianabelieves.com/resources/school-system-support-calendar
https://louisianabelieves.com/
https://www.louisianabelieves.com/resources/classroom-support/teacher-support-toolbox
https://www.louisianabelieves.com/resources/classroom-support/school-system-support-toolbox
https://www.louisianabelieves.com/resources/classroom-support/principal-support-toolbox
https://www.louisianabelieves.com/resources/classroom-support/counselor-support-toolbox
https://louisianabelieves.com/
https://louisianabelieves.com/resources/library/school-improvement

