Zoom Meeting Preparation
● Please make sure your phone or computer is muted to minimize background noise.
○ To do this, hover over the bottom left-hand side of your screen and click “Mute.”
● Please make sure you have turned off your camera to save bandwidth and prevent any connectivity
issues.
○ To do this, hover over the bottom left-hand side of your screen and click “Stop Video.”
● Please submit questions during the presentation in the “Chat” function located on the bottom of your
screen.

If you require an interpreter or have other
accessibility needs for future LDOE
meetings, please contact
LDOEcommunications@la.gov.
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System Leaders
Monthly Call
May 7, 2021

Agenda
I.

Strong Start 2020

V.

II.

Operations

VI. Teaching and Learning

III. Career and College Readiness

School System Relations

VI. Call Summary

IV. Equity, Inclusion, and Opportunities
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LDOE + Ochsner Partnership:
Educator Mental Health and Well-Being
•

Ensuring the health, safety, and mental well-being of the school support staff that
have been serving on the front lines for the good of Louisiana students is a top
priority for the Department.

•

The LDOE has recently finalized a partnership with Ochsner Medical Center to
offer free teletherapy to all educators and school support staff across the state.

•

The Department has committed $1M to this project to ensure that we can take
care of those that are taking care of our students. Educators and support staff will
have access to four, completely free and 100% confidential counseling sessions
with licensed mental health professionals.
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Ready To Achieve School Operational Guidance
The Louisiana Department of Education is working with the Louisiana Department of
Health (LDH) to review the latest CDC school reopening guidelines. A set of operational
guidance for K-12 school systems will be provided and go into effect on July 1. LDOE plans
to preview the preliminary 2021-2022 Ready to Achieve School Operational Guidance on
the May 20 Career and College Readiness Office Hours at 3 p.m.
Career and College Readiness Office Hours Information
●
●
●
●

Webinar Link: https://ldoe.zoom.us/j/94130675139
Passcode: 92FS2D
Webinar Phone Number: 301-715-8592
Meeting ID#: 941 3067 5139

Please contact LDOECOVID19support@la.gov with questions.
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Louisiana Models of Excellence

The Louisiana Models of Excellence
initiative was created in an effort to
acknowledge, honor, and spotlight schools
serving as exemplary models for
implementing the Department’s Believe to
Achieve educational priorities that lead to
the advancement of student success.
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Graduation Ceremony Guidance
Office of State Fire Marshal released guidance for graduation ceremonies that includes
following revisions:
The capacity for any graduation ceremony shall be subject to the following per 79-JBE-2021:
•

75% capacity of the fixed spectator seating as well as 75% of the net occupiable floor
areas of the venue as defined by one person per every 30 square feet when all
attendees and participants are NOT required to wear face coverings for the entirety of
the ceremony.
*OR*

•

100% capacity, with no social distancing, when all attendees and participants are
required to wear face coverings for the entirety of the ceremony
9

Operations

Strategic Planning and Budgeting
Planning:
School Systems should use the full estimated allocation amounts to develop multi-year plans
that include high-impact initiatives in alignment with the allowabilities and priorities.

Budgeting:
School systems submitted budgets on May 3 for the amount loaded into eGMS, which is 50% of
ESSER II and 20% of ESSER III formula funds.
Remaining funds from FY21 will automatically carryforward in eGMS to FY22 on July 1, 2021.
As school systems develop and revise plans, they will be able to make budget revisions throughout
the life of the grant. Once additional funds are allocated and loaded into eGMS, school systems
will amend their budgets to include those amounts.
Please contact LDOE.grantshelpdesk@la.gov with questions.
11

Strategic Budget Planning Support
LEAs will be provided three opportunities to attend strategic budget planning support sessions:
1.

Workshop
a.

2.

Comprehensive strategic budgeting support
a.

3.

One-time engagement for school systems leaders led by national experts
Partner with experts in a multi-session cohort over the summer

Targeted budget planning support
a.

School systems participate in a cohort opportunity to receive professional development from
experts on fiscal management. Members of the cohort will receive a one-of-a-kind Certificate
in Education Finance (CEF) which equips participants with the practical skills they need in
strategic fiscal management, finance policy analysis, and financial leadership to deploy
resources in ways that do the most for students. Cohort participants will commit to two days
of in-person professional development as well as additional coaching consultation sessions.

Interested LEAs are encouraged to complete the Strategic Budget Planning Support form by Friday, May 14.
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Construction Expenses
States received guidance on how to determine what’s reasonable and necessary for construction cost.
Below are few guiding questions school systems should consider when contemplating construction
expenses:
• How does the cost compare to other options (i.e. leasing)?
•

What are some actual pricing protocols (i.e. market rates, material cost, bidding protocols, etc.)?

•

Does this cost align to a response to COVID?

•

Will the cost be incurred during the budget period of the funds? For example can the school system
complete the project before September 2023/2024?

To submit a pre-approval request for equipment/capital expenditures please complete and submit the
Pre-Approval for Equipment/Capital Expenditures Form. The equipment/capital expenditure pre-approval
form can also be accessed via the FSGR Library. Once received, LDOE staff will review the request and
provide either an approval or denial response to the request.
Please contact LDOE.grantshelpdesk@la.gov with questions.
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Super App Competitive Funding
In April, LDOE completed a review of each LEA’s strategy for its CIR and UIR schools
within Super App, and recommended competitive allocations to BESE.
•
•
•

On April 9, LDOE provided notification of awards to school systems via the Super
App Approval, Funding, and Implementation Summary document.
On April 30, LDOE loaded competitive allocations to Super App and enabled the
ability to create “Amendment 1” for LEA’s to budget competitive funds.
By June 1, LEAs may elect to amend and submit Super App to account for all
formula and competitive allocations in order for LDOE to review prior to July 1.

For more information or questions regarding Super App competitive allocations, please
contact ldoe.grantshelpdesk@la.gov and include “Super App” in the subject line.
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Emergency Preparedness and Recovery
The Department will host an Emergency Preparedness and Recovery Webinar on May 19 at 10 a.m. During this initial
webinar, LDOE will preview the Emergency Preparedness and Recovery Dashboard and share helpful resources. The
dashboard will be created to collect preparedness and recovery status information from each Emergency Preparedness
and Recovery Contact. This information will enable LDOE to support LEAs with emergency management in Louisiana
schools. Information needed to join this webinar is included below.
●

Webinar Date and Time: May 19 at 10 a.m.

●

Webinar Link: https://ldoe.zoom.us/j/9198036620

●

Phone Number: 312-626-6799

●

Meeting ID#: 919 803 6620

As a reminder, LDOE’s Contact Form has been updated to include an Emergency Preparedness and Recovery Contact role.
LEA’s are asked to add their Emergency Preparedness and Recovery Contact to this form. Access the Department’s guide
for assistance with completing the contact form.
Visit the Department’s Emergency Preparedness and Recovery webpage to access emergency preparedness and recovery
guidance and resources.
Please contact LDOEcommunications@la.gov with questions.
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2021-2022 Child Nutrition Program Waivers
The United States Department of Agriculture has released a series of waivers for the
2021-2022 school year. The waivers, effective through June 30, allow districts to:
●
●
●

Provide meals to all students at no charge.
Continue to receive a higher level of federal reimbursement.
Continue to provide meals to virtual learners.

USDA’s Nationwide Waiver Update for School Year 2021-2022 contains a complete list
of available waivers.
Please contact childnutritionprograms@la.gov with questions.
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2020-2021 Pandemic EBT
•
•
•
•
•

USDA Approval received for 2020-2021 Pandemic-EBT program
P-EBT provides food support to families with children in hybrid or virtual
learning settings who receive free/reduced-price meals
School district data managers are required to submit data to a DCFS secure
data website managed by the Office of Technology Services by May 21
Information was shared this week in the LDOE newsletter and data manager
monthly call
Public announcement expected early next week

Please contact carol.mosley@la.gov with questions.
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What’s different for this P-EBT?
•

There is no application process and no action is required by families. DCFS will
use student data provided by school systems to issue benefits.

•

Students will receive benefits on a new card

•

•

Separate card will be issued for each eligible student in the household

•

Each eligible student will receive a card in student’s name

•

Previously, one card issued in parent/guardian name

Benefits issued retroactively in installments back to August 2020.

Please contact carol.mosley@la.gov with questions.
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Strong Start Spring Survey
The Department is releasing the Strong Start Spring survey in two phases:
Phase 1: Completed by school leaders, teachers, students, and families
•
•

Survey released on Monday, May 10.
The deadline for survey responses to be submitted is May 24.

Phase 2: Completed by school systems
•

Survey released in July

The survey links will be accessible through: LDOE Weekly Newsletter, Important News for
Nonpublic Schools, and News for Louisiana Charter Schools.
The Department will develop a report of the data collected from the survey and utilize the
data to determine support provided to school systems for the 2021-2022 school year.
Please contact kathryn.perry@la.gov with questions.
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Career and College Readiness

2021 Super Summer Institute
The dynamic 2021 Jump Start Super Summer Institute Catalogue provides a list of
professional development and training opportunities available this summer. It is not
comprehensive and will continue to be updated as additional training options are
confirmed. Recently added training opportunities include: CIW, Adobe, Project Lead the
Way, Xavier, and LSU.
Registration costs are paid directly to the provider. Carl Perkins and Career
Development Funds are eligible funding sources for registration. Schools systems can
submit training opportunities and/or training requests to jumpstart@la.gov to be
included in the catalogue.
Please contact jumpstart@la.gov with questions.
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NCCER Online Testing Webinar
NCCER will move to online only testing beginning August 1.
The Office of Career and College Readiness will host an informational NCCER Online Testing
Webinar. This webinar will include information on the testing system requirements, reporting
features, NCCER Testing Support, Curriculum Proctor, and purchasing tests.
•
•
•
•

Webinar Date and Time: May 10 at 3 p.m.
Webinar Link: https://ldoe.zoom.us/j/95318436804
Webinar Phone Number: 312-626-6799
Meeting ID: 953 1843 6804

Please contact troy.borne@la.gov with questions.
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Louisiana Attendance Alliance Webinar
The Office of Career and College Readiness will host an informational Louisiana Attendance
Alliance webinar. This webinar will provide an overview of the Louisiana Attendance Alliance,
resources available to school systems and the attendance specialist contact information.
•
•
•
•

Webinar Date and Time: May 12 at 1 p.m.
Webinar Link: https://ldoe.zoom.us/j/93380092122
Webinar Phone Number: 312-626-6799
Meeting ID: 933 8009 2122

Please contact jerrick.hornbeak@la.gov with questions.
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Financial Aid Planning
The FAFSA is the form for state and federal financial aid for postsecondary endeavors.
As a requirement of the IGP planning process throughout high school, every senior, as
a requirement for graduation, must complete a FAFSA or have a waiver in place. The
Department is currently ranked second nationally. Visit the LOSFA Compete to
Complete site or contact the Department for individual school rates.
Any waivers issued for the Financial Aid Planning graduation requirement will be
reviewed during the graduation cohort verification process and must be present for
students to count in the cohort graduation rate.
For assistance with financial aid planning, please contact ldefinanicalaid@la.gov.

24

Equity, Inclusion, and Opportunities

District Charter RFA Deadlines
Local school boards have the following duties relating to the charter school Request for Applications
process:
1)

July 16: Deadline for districts to consider charter applications. If a district has not made a decision about a
charter application by this point, that applicant group is eligible to appeal to BESE.

2)

July 23: The local school board shall notify the department (charters@la.gov) of the receipt of charter
applications and any board action taken on such applications.

3)

July 23: The charter authorizer shall also notify each state senator and state representative in whose
district the charter school is to be located whether the proposal or application to operate a charter school
was approved or denied. Limited to:

4)

a)

Date the application was submitted

b)

Charter authorizer to which the application was submitted

c)

Type of charter school

d)

Location of proposed charter school

July 1: Report any charter entered into; and to report the number of schools chartered, the status of
those schools, and any recommendations relating to the charter school program to charters@la.gov.
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SPED Fellow Applications
SPED Fellow Academy is a year-long, comprehensive development program for novice
special education leaders (administrators) across the state.
SPED Fellow will instill the knowledge and skills the next generation of special education
leaders need to lead and sustain change to improve outcomes for students with disabilities.
Cohort two will run in 2021-2022.
Interested leaders should complete the application by May 12. More information can be
found on the SPED Fellow webpage.
This program is free for accepted participants.
Please contact rachel.brown@la.gov with questions.
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2021 Partnerships for Success School System
Evaluation
In order to continually improve the Partnerships for Success
Guide to drive outcomes for students with disabilities and
ensure alignment of services, the Department will conduct
annual evaluations of its vendors.
School systems play a critical role in this evaluation process
by providing essential information regarding the
implementation of vendor services in schools.
School systems that have contracted with vendors in the
Partnerships for Success Guide are encouraged to complete a
2021 Partnerships for Success School System Evaluation by
June 18.
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Special Education Parent Involvement Survey
Each year, the Department is required to survey parents of children with disabilities
who receive special education services to seek feedback on how well schools help to
involve parents in the education of their children.
Special education leaders for participating school systems received instructions in
March for families to access and complete the survey online. Louisiana currently has a
survey response rate of 1.7%.
Families should be encouraged to complete the survey. This feedback guides efforts to
improve services and results for children with disabilities and enhance family
involvement.
Please contact specialeducation@la.gov with questions.
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SPP/APR Parent Involvement Survey
Allen Parish

East Carroll
Parish

East
Feliciana
Parish

Sabine
Parish

St. Landry
Parish

Vernon
Parish

Educators
for Quality
Alternatives

ReNEW
Schools

Success
Preparatory
Academy

Edna Karr HS

Eleanor
McMain
Secondary

Robert Russa
Moton
Charter

Orleans
Parish

Pointe
Coupee
Parish

Rapides
Parish

West Carroll
Parish

International
School of LA

Avoyelles
Public
Charter

Akili
Academy

Iberville
Charter
Academy

LA Key
Academy

Ben Franklin
HS

Lake Forest
Elem Charter

Rosenwald
Collegiate
Academy

IDEA Public
Schools

Jefferson
Parish
Webster
Parish
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LDOE + Ochsner Partnership:
Educator Mental Health and Well-Being
How does this work?
•

Ochsner has built a custom, online platform and hired additional mental health
professionals to staff this initiative specifically with the needs of our teachers and
support staff in mind.

•

Using a laptop, tablet, or smartphone, educators will be able to schedule and
participate in virtual teletherapy from anywhere and, due to the increased
staffing of Ochsner and after-work appointments available, during a time that
works best for them.

•

This service is available to all public school B-12 educators and support staff now
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LDOE + Ochsner Partnership:
Educator Mental Health and Well-Being
How do interested educators schedule a
virtual therapy visit?
First, enroll in Ochsner Anywhere Care easily
with the online form at
ldoe.ochsneranywherecare.com.
Then, schedule an appointment through the
website, or download the Ochsner Anywhere
Care app from the Google or Apple app store
to start from your cell phone.
Enter Service Key “LDOE” in the mobile app.
Convenient appointments are available
Monday-Friday until 8 p.m., with additional
appointment times on Saturdays.
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LDOE + Ochsner Partnership:
Educator Mental Health and Well-Being
Where can I find more information?
•

LDOE’s Weekly Newsletters will include additional information and resources to
be shared with educators.

•

LDOE’s LouisianaBelieves.com website will house this information on the
Educator Mental Health and Well-Being landing page.

•

LDOE’s Regularly Scheduled Monthly Calls will include reminder slides to ensure
that educators across many roles are aware of this program.

•

Flyers to be distributed to educators will be shared via email with school system
leaders. Please share these with staff.
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School System Relations

Our Vision for
Louisiana Models of Excellence
Celebrate Success
To celebrate excellence in Louisiana schools

Share Models
To share stories of success and provide
models for others to see

Create Partnerships
To create high-impact partnerships across
school systems

for

Ensure every student is on track to a professional
career, college degree, or service.
Remove barriers and create equitable, inclusive
learning experiences for all children.
Provide the highest quality teaching and learning
environment.
Develop and retain a diverse, highly-effective
educator workforce.
Cultivate high-impact systems, structures, and
partnerships.

Believe to Achieve EDUCATIONAL PRIORITIES
35

Louisiana Models of Excellence Timeline
Inaugural Year
The Department acknowledges,
honors, and spotlights a school each
month that is an exemplary model
for implementing one or more of the
Believe to Achieve priority areas.

Believe to Achieve
The Department releases the
Believe to Achieve priority plan.

May
2021
January
2021

2022 - 2023
2021-2022

Launch Models of Excellence

Self-nomination Process

The Department launches the
Louisiana Models of Excellence
initiative naming the first exemplar
model school to receive recognition.

In addition to the Department
initiated nominations, schools and
systems can engage in a
self-nomination process.
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Teacher and Principal of the Year
Announcements at the Summit
•

On May 25, the Department will name the 2022 Teacher and Principal of the Year
Finalists and the State Teacher of the Year Public Interest Fellowship recipient(s)
LIVE at the plenary at the Teacher Leader Summit.

•

To learn more about the Teacher and Principal of the Year awards programs, visit
the Awards page. Learn more about the fellowship opportunity.

•

Following the plenary announcements, winner information will be posted on the
Awards page.

Please contact excellenteducators@la.gov with questions.
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Teaching and Learning

Teacher Leader Summit Seats Available
The 2021 Teacher Leader Summit is now open to the general public. All
educators and administrators across the state are invited and encouraged
to join!
The 2021 Teacher Leader Summit will take place May 25-27 at the Morial
Convention Center in New Orleans. Both the Department and the
Convention Center are taking measures to promote the health and safety
of all participants throughout the week.
Registration is open until May 10.
Please contact LDOEEvents@la.gov with questions.
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Teacher Leader Summit: Overview Document
General Summit information can be found in the overview document posted to the
Teacher Leader Library.
This document includes information on the below topics and is updated routinely:
•
•
•
•

What to bring
Health and safety protocols
Hotel rooming blocks
Cancellations, refunds, transfers, and exchanges
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Teacher Leader Summit: The Virtual Series
To maximize the delivery of content and educator development, The Teacher Leader
Summit: The Virtual Series will take place from June 1-11, and sessions will be accessed
remotely. The format will be similar to the Virtual Series offered during spring 2020.
•
•
•

There will be a max overall registration limitation of 8,000.
The Department is not allocating seats. Registration will be on a first come, first
served basis.
Paid ticket holders of the Teacher Leader Summit in-person event will receive an
access code allowing them to register for and participate in the Virtual Series at no
additional cost.
• Each code will be one-time use and must be used only by the original ticket
holder. Codes are not transferable.
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Teacher Leader Summit: The Virtual Series
Registration for the Teacher Leader Summit: The Virtual Series will open in April.
Tickets are inclusive of all days of the event.
Ticket Type

Purchasing Window

Ticket Price

Early Bird Registration

April 1-25

$50.00

April 26 - sell out

$65.00

Regular Registration

The session schedule and app will be released to early bird ticket holders on May 10
and May 12 for regular registrants.
Please contact LDOEevents@la.gov with questions.
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Continuous Learning Task Force
During the 2020 Regular Session of the Louisiana Legislature, Senate Concurrent Resolution
63 was enrolled to create a continuous learning task force to assist the state Department of
Education in developing guidance for Louisiana educators to meet the immediate need of
supporting learning outside of our normal practices.
The Continuous Learning Task Force will create recommendations to LDOE on long term
continuous learning improvements. The first meeting was held in April. All meetings will take
place at the Claiborne Building in Baton Rouge, LA.
•
•
•

May 18, 1-3 p.m.
June 22, 1-3 p.m.
July 28, 10 a.m.-12 p.m.

Please contact em.cooper@la.gov with questions.
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School Improvement Best Practices
Originally only offered for CIR schools through Super App, the School Improvement Best
Practices is now available for all schools in Louisiana. The LDOE has partnered with the
National Institute for Excellence in Teaching to develop five best practices, and training
on each will launch this summer.
•
•
•
•
•

Instructional Leadership Teams
Teacher Collaboration
Teaching and Learning Standards
Principal Standards
Career Pipeline

Systems can use ESSER funding to send school leadership teams to these trainings.
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School Improvement Best Practices Trainings
School systems should register for the School Improvement Best Practices trainings this
summer using the steps below. There are now in-person options available for select trainings
on a first-come, first-served basis.
1.

Contact Davita Lancelin (dlancelin@niet.org) or Patrice Pujol (ppujol@niet.org) as soon
as possible. An NIET staff member will respond to questions and discuss possible
proposal options.
2. Then, districts will work with NIET on a Statement of Work (SOW), which will determine
which schools will participate in which Best Practice opportunities.
3. Once an SOW is signed, district and school leaders will receive an email from NIET with
a link to register their school teams and instructions on doing so. Sessions begin in
May, and multiple sessions will be available every week during June and July and will
be filled on a first come, first serve basis. For more information, visit NIET.org.
Please contact em.cooper@la.gov with questions.
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SISS School System Support Overview
SISS will assist school systems in determining which Best Practice(s) to implement
during the 2021-2022 school year using the following structure:
●

Consultation: School system and SISS meet to identify Best Practices area of
support.

●

Collaboration: School system and SISS complete Best Practices agreement to
identify schools that will receive specific support.

●

Coaching/Support: School system, SISS, and school meet to determine focus of
coaching short-term goal, and coaching cycle.
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Best Practices Overview
Best Practice

How SI Division will support this work with School System Leaders

Instructional Leadership Team

Establishing ILTs that engage in actions aligned to current teacher and leader needs.

Teacher Collaboration Support

Utilizing collaborative structures to ensure opportunities are provided for teachers to
receive job-embedded professional development and assistance in identifying and
addressing student needs.

Teaching Standards Support

Using observation tools to observe classroom instruction to determine the quality of
the learning and teaching experience.

Principal Standards Support

Establishing walkthrough/feedback cycles that focus on a specific
system/school/teacher/student needs.

Career Pipeline Support

Identifying and utilizing site-based teacher leaders to assist in efforts to improve the
learning and teaching process.
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Collaboration
LDOE Responsibilities

Superintendent Responsibilities

Point of Contact (POC)
Responsibilities

Consult with systems to identify areas Designate a POC
of support

Collaborate with LDOE to create a
coaching/support plan

Collaborate with systems to build the
capacity of its leaders

Identify CIR schools in most need of
support

Communicate all system/school
needs to Superintendent

Coach systems on how to provide
timely and high-quality feedback

Sign Best Practices agreement to
document support

Conduct paired observations of
instructional practices

Support systems with implementing
the school improvement best
practices

Align funding if applicable, to support Apply LDOE feedback to support of
system/school needs
school leaders/school
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School Improvement Timeline
Spring
Consultation and
Collaborations with SISS

Summer
Consultation and
Collaborations with SISS

Fall
Coaching Support from
SISS

Winter
Coaching Support from
SISS

School Systems train on
Best Practices
Best Practices Tools
Released
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Best Practices Tools
Coming this summer, the Department will release three tools that are aligned to the
Best Practices:
• Instructional Leadership Teams
• Teacher Collaboration
• Classroom Observations
Please contact a SISS, or email schoolimprovementdivision@la.gov with questions.

50

Accelerate Updates
Accelerate, Louisiana’s pre-K-12 tutoring strategy, is designed for school systems to
implement equal-access tutoring at scale in order to achieve significant results for all
students.
General summer guidance has been added to the Accelerate guide. Summer resources
will be released May 14, and the Summer Resources webinar will be held May 20 at 1
p.m.
Fall resources for pre-k through high school will be released on a rolling basis beginning
July 2021.
Please contact em.cooper@la.gov with questions.
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Summer Learning Programs
Systems should continue planning for their summer learning program, and system and
school leaders should use the April-May checklist items which include:
• Hire staff
• Plan enrichment activities
• Provide training and professional development for all staff
• Develop bus routes based on registered students
Please contact em.cooper@la.gov with questions.
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Summer Learning Program Survey
Last month, school systems provided general information in the Summer Learning
Program Survey about their summer program planning.
Systems will also complete a survey at the end of summer to submit information about
the impact of their program.
Please contact em.cooper@la.gov with questions.
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Summer Learning Program Survey
95 school systems indicated they are implementing summer learning programs. Program details across
Louisiana include:
• About 151,000 students are projected to attend a program.
• 73% of systems will start within the first week of June and 47% of programs will end at the end of
June.
• 51% of programs will be offered for the full day and 79% of programs will be offered in person.
• 72% of programs will be using Accelerate lessons for intervention instruction.
• 45% of programs will be offered to all students.
• Enrichment program offerings
• 60% Music
• 67% STEM
• 76% Art
• 52% Well-being
• 34% Dance
• 74% PE and Outdoor Activities
• 18% Theatre
• 22% Career and College Exploration
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Staffing and Scheduling
The Staffing and Scheduling Kick-off Webinar has now been posted to the LDOE
YouTube channel. The presentation is also available in the School System Support
Toolbox.
Spring supports for this initiative include:
• Best Practice Webinar
• Job Alike Support Sessions
• Q&A Sessions
• Technical Series Launch
• Individual Coaching Support
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Staffing and Scheduling
As part of the release of the Staffing and Scheduling Best Practices initiative, school systems will be offered a
variety of implementation supports this spring, summer, and fall at no cost. A detailed list of supports is located
in the guidance document. System leaders and school leaders that oversee academics, human resources, diverse
learners, principal support, and counseling should attend these upcoming trainings.
Date and Time

Session and Registration Link

May 11 at 11 a.m.

Job Alike Session: District Academic Leadership

May 11 at 1 p.m.

Job Alike Session: Diverse Learners Leadership

May 12 at 11 a.m.

Job Alike Session: Counselors and Counselor Leadership

May 12 at 1 p.m.

Spring Job Alike Session: School Leadership

June 16 at 1 p.m.

Staffing Q&A Session

June 30 at 1 p.m.

Scheduling Q&A Session
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Staffing and Scheduling
Session 1

School systems may choose to
purchase more strategic
implementation support for
$2500. This support includes
participation for up to 8
individuals to attend three
regional technical support
sessions and receive three
individual coaching calls.
Systems interested should
register by June 18.

May 19 from 1-4 p.m.

Spring Regional Technical Support Series: New Orleans (Virtual)

May 18 from 1-4 p.m.

Spring Regional Technical Support Series: Baton Rouge (Virtual)

May 19 from 1-4 p.m.

Spring Regional Technical Support Series: Northern LA (Virtual)

June 29 from 1-4 p.m.

May Makeup Session: All regions (Virtual)

Please contact
em.cooper@la.gov with
questions.

September 20 from 8 a.m.-12 p.m.

Fall Regional Technical Support Series: New Orleans (in person)

September 21 from 8 a.m.-12 p.m.

Fall Regional Technical Support Series: Baton Rouge (in person)

September 22 from 8 a.m.-12 p.m.

Fall Regional Technical Support Series: Northern LA (in person)

Session 2
July 26 from 8 a.m.-12 p.m.

Summer Regional Technical Support Series: New Orleans (in person)

July 27 from 8 a.m.-12 p.m.

Summer Regional Technical Support Series: Baton Rouge (in person)

July 28 from 8 a.m.-12 p.m.

Summer Regional Technical Support Series: Northern LA (in person)
Session 3
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March 2021 BESE Motion on Accountability
1.

2.
3.

4.
5.

Issue guidance to schools related to test administration and provide communications
resources to aid parents and students in understanding the importance of measuring
student learning for purposes of instructional planning and student support.
Provide, as quickly as available, a report of aggregate 2020-2021 test results and the extent
to which results are misaligned with historical trends.
Recommend any adjustments, Federal waivers, or other forms of relief required to ensure
that school ratings and scores fairly communicate school performance and achieve the
intended purpose of identifying where supports and interventions are needed.
Draft proposed revisions to Bulletin 111 that address accountability for the 2020-2021 school
year at the appropriate time.
Work with state legislators and BESE leadership regarding legislation proposed for the 2021
Regular Legislative session concerning Louisiana state assessments and accountability for the
2020-2021 school year.
Please contact accountability@la.gov with questions.
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Proposed K-2 Accountability System
The Department’s proposed K-2 accountability system includes multiple indices:
●

Measures of Student Literacy (both Achievement and Growth)

●

Measures of Instructional Quality

●

Interest and Opportunities

School systems currently using the NIET rubric for teacher observation and evaluation have requested that the
LDOE explore the inclusion of this tool as an alternative to the CLASS rubric.
The NIET observation model and the CLASS observation model have the following similarities:
•

Nationally recognized rubrics set to rigorous standards for teaching and learning practices

•

Validity and reliability testing at the national level

•

Observers must undergo intensive multi-day training and annually pass an assessment to recertify

•

Aligned with the LDOE’s Academic Strategy for Teaching and Learning
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Aspiring Principal Cohort
Congratulations to the inaugural cohort of the Aspiring Principal Cohort! Thank you to
everyone who applied.
School/System

Cohort Member

Belle Chasse
Academy

Jennifer Heard

Bossier

Jean Nichole Nuccio

Bossier

Michael Valentine

Calcasieu

Jill Deason

Calcasieu

Heather Herrington
LaFleur

School/System

Cohort Member

School/System

Cohort Member

Jefferson Parish

Brigid Kern

Rapides

Blair Jeanise

Jefferson Parish

Lora Pertuit

Red River

Dr. Nicolette Doughty

Lafayette Charter

Nikaliste Sellers

Red River

Nikki Hebert

Lake Charles College
Prep

Chriscendia Guillory

St. James

Lynesia Marie Preyan

Orleans

Alexis Long

St. James

Keena Trosclair

Orleans

Anthonise M.
Reese-Banks

Terrebonne

Dr. Lakisha Michelle
Nelson

Ouachita

Janitra Kathlena
Underwood

Union Parish

Gary Jackson

Calcasieu

Rebecca White

EBR

Dionne Atley McCurry

EBR

Andrew Joseph Pizzo Sr.

Ouachita

Lanoria Washington

Vermillion

Tiffini Brigola

Jefferson Parish

Margaret Boos

Rapides

Tracey Bock

Vermillion

Delia Girouard
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Mentor Policy Updates
At the April BESE meeting the board approved changes to Bulletin 776 regarding
mentor credential requirements. These updates include:
1. Honoring Previous Training and Experience
a.

EDL or previous administrative certifications

b.

NIET trained evaluators

c.

CLASS trained evaluators

d.

Supervision of Student Teachers

2.

Removing the Content- Specific Assessments

3.

Creating an Add-On Mentor Endorsement

Please contact believeandprepare@la.gov with questions.
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Mentor Waiver
At the March BESE meeting the Board approved an extension of the waiver of policy,
contained in Bulletin 746, Louisiana Standards for State Certification of School
Personnel, and Bulletin 996, Standards for Approval of Teacher and/or Educational
Leader Preparation Programs, regarding the requirement that all undergraduate
residents and post-baccalaureate candidates be placed with mentor teachers holding
the ancillary mentor teacher certificate, the ancillary provisional mentor teacher
certificate, or the Supervisor of Student Teaching certificate, for the 2021-2022 school
year.
Mentor teacher waivers will be granted on a case-by-case basis through the application
process established by the LDOE and at no fee to the applicant, school system, or
teacher preparation provider.
Please contact believeandprepare@la.gov with questions.
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Learning Management System (LMS) Vendor Guide
The Office of Teaching and Learning has published an LMS
Vendor Guide to help school systems who are considering
implementing an LMS.
For each vendor, the guide provides information on:
1.

The LMS platform

2.

Professional development

3.

Ongoing technical support

Please contact edtech@la.gov with questions.
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Importance of End-Of-Year Data Collections
•

•

•

End of year data collections are open or will be opening over the next couple of
months. These data submissions are important for things such as accountability,
graduation and the close out of reporting for the 2020-21 school year.
End of Year Collections:
• School Calendar System (SPC) and Student Information System (SIS) - Open
now to mid June
• Profile of Educational Personnel (PEP) - Open now to early August
• Student Transcript System (STS) - Open now to end of September
• Annual Financial Reporting (AFR) - Opening end of summer to December
Data Systems & User Support team is actively working with your data managers
during these open collections.
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Data Systems: Preparing for 2021-2022
School systems can now submit requests to the Department for changes to their 2021-22
school system and school information.
• 2021-2022 Sponsor Site Information Forms are now available for submitting information for
new schools, closures, and/or change requests. Note: Forms are not needed for changing
information on school/LEA administrator, social media links, or clubs/sports; those can be
made directly in the system by local Sponsor Site coordinators
DEADLINES:
● June 25 is the deadline for submitting SPS forms for school closures
● July 16 is the deadline for submitting school updates and new school requests.
Please refer to the SPS User Guide for guidance regarding the electronic forms and how to certify
sponsor and site information.
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EdLink 360 Strategic Action Plan
LDOE Dedicated Action Plan & Resources
Goal: Regain momentum in the EdLink project by committing together, LDOE &
school systems, to a set of critical actions from now through the end of May.
The LDOE Executive leadership & EdLink Project Management teams are dedicated to
addressing EdLink issues in the following areas:
●
●
●
●
●

Vendor Accountability
LEA Multi-layered Communication Structures
LEA User Set Up Support and Progress Tracking
LEA Dashboard Accessibility, Functionality & Training
LEA Dashboard Improvement
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Critical EdLink Milestones
LDOE EdLink Project Management team is committed to putting the following milestones in place
to support the continuation of the EdLink project:
Milestone

Timeline

PowerSchools deploys product update - EdLink dashboards restored to full
functionality.

Week of May 3-7

EdLink Project Management team supports school systems NOT currently set
up or submitting data to EdLink; strategic one-on-one weekly training
provided to NEW users (ongoing).

Week of May 3-7

EdLink Project Management team implements system issues and resolution
tracker posted on EdLink support; tracker updated daily to reflect system
enhancements, reported issues and issues resolved.

Week of May 10-14
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Critical EdLink Milestones (Continued)
LDOE EdLink Project Management team is committed to putting the following milestones in place
to support the continuation of the EdLink project:
Milestone

Timeline

EdLink Project Management team releases a set of data quality dashboard
improvements to support LEAs continued submissions to EdLink; training provided to all
data managers on these dashboards during EdLink office hours; data managers provide
valuable feedback.

Week of May 10-14

EdLink Project Management team releases a set of data reporting dashboards to
provide additional ways to review and validate EdLink data; training provided to all data
managers on these dashboards during EdLink office hours; data managers provide
valuable feedback.

Week of May 17-21

All school systems are successfully submitting data to EdLink, accessing dashboards,
and providing input and feedback to drive immediate and future milestones for the
EdLink project.

Week of May 24-28
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LEA User Set Up, Support, and Progress Tracking
It is imperative that all school systems are set up and submitting data to EdLink 360 by May 31.

Staff IDs
Completed

EdLink Security
Coordinator Set
Up

LEA IP Address
Whitelisted
with Vendor

At Least One
EdLink K12 Data
Analyst Set Up

LEA Submitting
Extracts to
EdLink 360

EdLink K12 Data
Analyst Access
Dashboards

100%

95%

98%

86%

26%

TBD

Data Systems & User Support team will be working with LEAs to meet the following milestones:
●
●

All LEAs can access the dashboards - Week of May 17 - 21
All LEAs can submit data - Week of May 24-28
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Call Summary

Call Summary
Monthly Calls
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

BESE Authorized Charter School Monthly Call: May 12
Charter Authorizers Monthly Call: May 12
SPED Leader Monthly Call: May 13
Legislative and Policy Support Monthly Call: May 17
Assessment and Accountability Monthly Call: May 18
Student Well-Being Monthly Call: May 19
Nonpublic Monthly Call: May 19
Federal Support and Grantee Relations Monthly Call: May 20
Career and College Readiness Monthly Call: May 20
Roundtable for System Leaders: May 21
Education Technology Monthly Call: May 22
AE Leadership Community of Practice Monthly Call: May 26
Nutrition Support Monthly Call: June 3
Data Coordinator Monthly Call: June 10
System Leaders Monthly Call: August 6
Academic Content and Educator Development Monthly Call: August 25

Reference the 2020-2021 School System Support Calendar or weekly newsletter for additional information.
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Thank you for joining today’s call.
Schedules, access links, and information for the Department’s webinars can be found in the
LDOE Weekly Newsletter and 2020-2021 School System Support Calendar.
Helpful Links
●
●

Louisiana Believes Homepage
School Improvement Library

Support Toolboxes
●
●
●
●

Teacher
System
Principal
Counselor

