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● Please make sure your phone or computer is muted to minimize background noise. 
○ To do this, hover over the bottom left-hand side of your screen and click “Mute.” 

● Please make sure you have turned off your camera to save bandwidth and prevent any connectivity 
issues.

○ To do this, hover over the bottom left-hand side of your screen and click “Stop Video.”

● Please submit questions during the presentation in the “Chat” function located on the bottom of your 
screen. 

Zoom Meeting Preparation

If you require an interpreter or have other 
accessibility needs for future LDOE 
meetings, please contact 
LDOEcommunications@la.gov. 

mailto:ldoecommunications@la.gov
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Agenda

I. Achieve!

II. Operations

III. Career and College Readiness

IV. Legislative and Policy Support 

V. School System Relations

VI. Teaching and Learning

VII. Call Summary

https://louisianabelieves.com/docs/default-source/louisiana-believes/meet-the-ldoe-team-2020.pdf?sfvrsn=e28c991f_10
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2021-2022 Louisiana 
Comeback Commitment

In a coordinated effort to recover and accelerate learning 
due to the previous year’s challenges, we are calling on 
school systems across the state to join the “Louisiana 
Comeback” commitment for 2021-2022. This statewide 
collective impact is based on three primary investments:

1. Attendance and well-being 

2. Recovery and acceleration  

3. Professional learning 

Investing ESSER 
formula funds
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2021-2022 Louisiana Comeback Commitment

Each LEA is required to submit a plan for how they will use their ESSER formula funds during the 
2021-2022 school year to support Louisiana’s students particularly those disproportionately 
impacted by the pandemic. This plan must satisfy the requirements of ACT 294 of the 2021 
legislative session. Within this plan, LEAs must indicate how they will support students who failed to 
achieve mastery on the statewide assessments. LEAs will submit plans with the dollar amount they 
are budgeting for each key investment by September 30, 2021. LDOE will review and approve plans 
by December 2021.

LDOE will release a draft of the planning template for school systems to review and provide 
feedback  in the newsletter. The final planning template and guidance document will be available 
August 17.
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Ready to Achieve!
 2021-2022 School Operational Guidelines

The Louisiana Department of Education has continued work with the Louisiana 

Department of Health (LDH) and Children’s Hospital of New Orleans (CHNOLA) to 

review the latest CDC school operations guidelines. 

The Department released “Ready to Achieve!”, an operational guidebook for K-12 

school systems for best practices for a safe return to in-person learning for the 

upcoming school year. 

This document will be updated as necessary to reflect new LDH/CDC guidance as it is 

released. 

NOTE: Preliminary guidelines were informed by LDH/CDC and subject to change.

Please contact LDOECOVID19support@la.gov with questions.

https://www.louisianabelieves.com/docs/default-source/ready-to-achieve/ready-to-achieve!-2021-2022-school-operational-guidelines.pdf
mailto:LDOECOVID19support@la.gov
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Ready to Achieve! 
2021-2022 School System Plan Submission

An LEA that receives ARP ESSER funds must, within 30 days of receiving the funds, 

make publicly available on its website a Ready to Achieve! plan for the safe return to 

in-person instruction and continuity of services. 

School systems can also meet the 30 day requirement by seeking public comment and 

updating their Strong Start 2020 plans to reflect the Ready to Achieve 2021-2022 

guidance. 

School systems will submit a link to their plan to LDOE no later than September 10.

Please contact LDOECOVID19support@la.gov with questions.

https://form.jotform.com/211944505057151
mailto:LDOECOVID19support@la.gov
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Louisiana Department of Health
K-12 Covid-19 Testing Program

LDH is offering schools COVID-19 testing options supported with funding, resources, 

educational materials, testing teams and the LDH K-12 Testing Team for the 2021 - 2022 

school year. 

More information can be found at the Smarter Safer Schools – LDH COVID-19 Testing 

Program website. School systems can sign up for the program using the School Based 

Covid Testing Sign Up Form.

Please contact k-12covidtesting@la.gov with questions.

https://ldh.la.gov/safer-smarter-schools
https://ldh.la.gov/safer-smarter-schools
http://ldh.la.gov/schoolsignup
http://ldh.la.gov/schoolsignup
mailto:k-12covidtesting@la.gov


Operations
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Believe to Achieve

The Department released Believe to Achieve: Educational Priorities. This priorities plan 
serves as the Department’s roadmap to improving outcomes for all Louisiana children. 

Believe to Achieve includes the Department’s new belief statements, state data to help 
track progress toward Louisiana’s six critical goals, and the new priorities that will 
direct the LDOE’s efforts as they work toward achieving the critical goals. Each priority 
outlines focus areas for the key actions and initiatives.

https://www.louisianabelieves.com/docs/default-source/louisiana-believes/believe-to-achieve-educational-priorities.pdf
https://www.louisianabelieves.com/docs/default-source/louisiana-believes/believe-to-achieve-educational-priorities.pdf
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Louisiana’s Goals and Priorities



13

Our Beliefs in Action

Our Why

We are servant leaders who support all stakeholders to ensure all students have what they 
need to succeed. 

Our Values
Service Relationships Responsibility Transparency Authenticity

Our Commitment
1. Our investments must have a collective impact - from the state to classrooms.

2. Our planning must be outcomes, strategic and priorities-based.

3. We must be transparent and accountable for how funds are used.
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Priorities-Based Strategic Planning

It is important to remember that these are one-time funds that must be used to prepare for and 
respond to impacts of the COVID-19 pandemic. 

School systems should consider multi-year budgets in alignment with the priorities and focus 
areas outlined in Believe to Achieve: Louisiana’s Educational Priorities, mapping out how they will 
support their schools in meeting the social, emotional, and academic needs of their students 
through the fall of 2024. 

https://www.louisianabelieves.com/docs/default-source/louisiana-believes/believe-to-achieve-educational-priorities.pdf
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2022-2023 School System Planning

As we started mapping out the school system planning and fiscal 
cycle for the upcoming year, we formed a workgroup of school 
system fiscal leaders - Business Managers, Chief Financial Officers, 
Federal Program Directors and Super App Planning Leads - to 
provide input on the process for next year. 
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School System Planning

This year, the School System Planning Launch will take place on September 10. During 

the launch, the Department will release the 2022-2023 School System Planning Guide.

To support school systems with strategic, cohesive, and priorities-based planning, the 

2022-2023 School System Planning Guide will encompass all birth-graduation initiatives 

across four main applications:

1. Super App

2. Achieve!

3. EC Super App

4. Believe! 
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Achieve! ESSER Formula Funds

ESSER II and III Formula funds Timelines

August 10 LDOE release draft planning template for LEA feedback

August 12 LDOE release remaining formula funds

August 17 LDOE release final planning template and guidance document

September 30 LEAs submit Achieve! budgets for formula funds, and Academic Recovery and Acceleration Plan

December 31 LDOE approve Achieve! budgets for formula funds, and Academic Recovery and Acceleration Plan

To meet federal and state requirements of the ESSER funds, LEAs will complete:
● budgets in the Achieve! application (eGMS)
● LEAs plans for Academic Recovery and Acceleration 

Approved budgets in eGMS are publicly accessible. LEAs should post their plans publicly on their website, 
ensuring transparency. 

 Act No. 294
ARP ESSER Fact Sheet 

http://www.legis.la.gov/legis/ViewDocument.aspx?d=1235557
https://oese.ed.gov/files/2021/03/FINAL_ARP-ESSER-FACT-SHEET.pdf
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Achieve! ESSER Incentive Funding

As a result of a global pandemic and a 2020-2021 school year unlike ever before, $4 billion 

dollars are being infused into the state for pre-K-12 academic recovery efforts. These funds 

are part of three stimulus recovery packages approved by Congress. Over 90% of these funds 

flow directly to school systems. Of the remaining state set-aside portion, LDOE will invest 

an additional $300 million to support students, educators, families and communities. 

 “This once-in-a-lifetime resource gives us a chance to make short and long term impact for 

students across our state. We must overcome the very real pandemic-related deficits, but 

also recognize this catalyst opportunity to be better for our future.”

 -Louisiana State Superintendent of Education, Dr. Cade Brumley



19

Achieve! ESSER Incentive Funds
ESSER II Incentive Timelines 

September 10, 2021 Release questions application

October 7, 2021 Submit questions application

December 1, 2021 LDOE approves application

January (BESE), 2022 LDOE loads incentive funds in Achieve!

ESSER III Incentive Timelines 

November 1, 2021 Release questions application

December 16, 2021 Submit questions application

February 10, 2022 LDOE approves application

March (BESE), 2022 LDOE loads incentive funds in Achieve!
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Super App

ESSA Incentive Timelines

November 1, 2021 Release 2022-2023 application 

February, 2022 Submit 2022-2023 application 

March, 2022 LDOE approves 2022-2023 application

April (BESE), 2022 LDOE loads 2022-2023 incentive formula funds

ESSA Formula Timelines

December, 2021 LDOE loads final 2021-2022 ESSA formula funds

April (BESE), 2022 LDOE loads 2022-2023 estimated formula funds



LDOE 
Pandemic Relief 

Funding Dashboard
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Sample School System

Sample School System
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Helpful Resources

ED Resources Library 

Maintenance of Equity

Maintenance of Effort

ARP Overview of Maintenance of Equity Provisions (presentation)

ARP ESSER Fact Sheet

ESSER and GEER FAQ from ED

LDOE Achieve! FAQ

Achieve! Priorities-Based Planning Guide

https://oese.ed.gov/offices/american-rescue-plan/american-rescue-plan-elementary-and-secondary-school-emergency-relief/resources/
https://oese.ed.gov/files/2021/06/21-0099-MOEq-FAQs.-FINAL.pdf
https://oese.ed.gov/files/2021/04/MOE-Chart_with-waiver-FAQs_FINAL_4.21.21Update.pdf
https://oese.ed.gov/files/2021/06/Maintenance-of-Equity-F06-17-2021.pdf
https://oese.ed.gov/files/2021/03/FINAL_ARP-ESSER-FACT-SHEET.pdf
https://oese.ed.gov/files/2021/05/ESSER.GEER_.FAQs_5.26.21_745AM_FINALb0cd6833f6f46e03ba2d97d30aff953260028045f9ef3b18ea602db4b32b1d99.pdf
https://louisianabelieves.com/docs/default-source/operations/achieve-faq.pdf?sfvrsn=99546618_42
https://louisianabelieves.com/docs/default-source/operations/achieve!-planning-guidance.pdf?sfvrsn=25d36718_24


Career and College Readiness
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Fast Forward Implementation Webinar

Fast Forward is a program which will allow students to earn either a Jump Start TOPS Tech Career 
Diploma or a TOPS University Diploma while dually earning an associate degree or participating in 
a Louisiana Workforce Commission recognized pre-apprenticeship or apprenticeship that either 
prepares graduates for career or continuing postsecondary education. There will be an 
implementation webinar for schools or school systems interested in adopting currently approved 
pathway frameworks or designing new pathways for annual approval.

● Webinar Date and Time: August 13 at 10 a.m. 

● Webinar Link: https://ldoe.zoom.us/j/93937492645

● Webinar Phone Number: 470-381-2552

● Meeting ID: 939 3749 2645

Please contact stephanie.marcum@la.gov with questions. 

https://www.louisianabelieves.com/courses/fast-forward
https://www2.laworks.net/Apprenticeship/APP_MainMenu.asp
https://ldoe.zoom.us/j/93937492645?pwd=K0JBM3VUYnJTbTFFTlg2RHQxUm5ZQT09
mailto:stephanie.marcum@la.gov
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Louisiana Attendance Alliance Monthly Meeting

The Louisiana Attendance Alliance will be hosting its meeting on August 19 from 

7:30-8:30 a.m. 

During this meeting, we will review enrollment trends, share best practices/evidence 

based practices that increase enrollment, and engage in quality improvement planning. 

These statewide meetings are open to all districts and participation in these meetings 

will be valuable to the Louisiana Attendance Alliance. 

•  Webinar Date and Time: August 19 at 7:30 a.m.

•  Webinar Link: https://lsu.zoom.us/j/93027951274#success

Please contact jerrick.hornbeak@la.gov with questions.

https://lsu.zoom.us/j/93027951274#success
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Pupil Progression Plan Update

ACT 53 (SB 31) of the 2020 Second Extraordinary Session provides that notwithstanding 

any provisions of law to the contrary, for the 2020-2021 school year, the results from 

student assessments shall not be used for making placement decisions for fourth and 

eighth grade students. 

The 2021-2022 Pupil Progression Plan Guidance document is located in the School 

Policy Library. 

Please contact jerrick.hornbeak@la.gov with questions.

http://www.legis.la.gov/legis/ViewDocument.aspx?d=1195061
https://louisianabelieves.com/docs/default-source/policy/2021-2022-ppp-guidance.pdf?sfvrsn=8feb6718_2
https://www.louisianabelieves.com/resources/library/school-policy
https://www.louisianabelieves.com/resources/library/school-policy
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Save the Date  
Fall 2021 Counselor Institutes

The Fall 2021 Counselor Institutes will take place from October 19-21.

The Institutes occur at various locations around the state from 8 a.m. to 11 a.m. or 1 
p.m. to 4 p.m. 

Registration, location and additional information will be shared in later this month. The 
institutes will provide updates on topics relevant to middle and high school counselors. 

Please contact leslie.gilliland@la.gov with questions. 

mailto:leslie.gilliland@la.gov
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Career Development Fund End of Year Reporting 

The 2020-2021 Career Development Fund (CDF) End of Year Expenditure Report is 
available for school systems to complete. The deadline to report on 2020-2021 CDF 
expenditures is August 31. Schools systems should reference the 2020-2021 Guidelines 
for Use of CDF Allocation when completing the form. 

CDF funds support increased student access to high-value Career and Technical 
Education courses and training. CDF funds are 6% of the MFP State and Local Base Cost 
Per Pupil ($241) provided for each qualifying student course enrollment in grades 9 
through 12.

Please contact troy.borne@la.gov with questions.

https://form.jotform.com/211804610825045
https://www.louisianabelieves.com/docs/default-source/jumpstart/2020-2021-guidelines-for-use-of-cdf-allocation.pdf?sfvrsn=c2a5991f_2
https://www.louisianabelieves.com/docs/default-source/jumpstart/2020-2021-guidelines-for-use-of-cdf-allocation.pdf?sfvrsn=c2a5991f_2
mailto:troy.borne@la.gov


School System Relations



Congratulations to Louisiana’s 
2022 State Teacher and Principal 

of the Year Winners!! 
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Teacher and Principal of the Year
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Teaching and Learning
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Teacher Leader Lagniappe

LDOE has launched a new podcast, Teacher Leader Lagniappe. 
Host Em Cooper interviews experts across the state and country 
to provide a little something extra for educators to stay 
inspired, motivated, and connected in the work with students. 

Educators can submit pictures and stories of the great work 
happening in their system to be highlighted on the podcast. 

Subscribe through Apple Podcasts, Google Play, Spotify, or 
other apps.

Please contact em.cooper@la.gov with questions.

https://www.louisianabelieves.com/podcast
https://www.louisianabelieves.com/podcast
https://podcasts.apple.com/us/podcast/teacher-leader-lagniappe/id1574525262
https://open.spotify.com/show/6Q5OnDqioyDjSyCJPtzyHQ
mailto:em.cooper@la.gov
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School Plan Family Presentation Survey

Per state law, CIR and UIR schools must present families with their state-approved school 
improvement plan within 60 days of the start of the school year at a school meeting. The School 
Plan Family Presentation template is located in the School Improvement Library. Schools are 
required to communicate the following to families in these meetings:
● school and student performance data that caused LDOE to identify the school as being in 

need of improvement;
● detailed overview of the improvement plan;
● timelines for implementation of the plan and attainment of performance goals; and
● implications of the plan for students, families, and educators.

Families shall be notified at least one week prior to the date of the meeting. Meeting dates must 
be reported to the LDOE no later than December 1 via the School Plan Family Engagement Survey. 
Please contact em.cooper@la.gov with questions.

https://www.louisianabelieves.com/docs/default-source/district-support/approved-school-plan-family-presentation-2021.pptx
https://www.louisianabelieves.com/resources/library/school-improvement
https://form.jotform.com/212066378204149
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Summer Learning Program Survey

The Summer Learning Program survey will collect information about school systems’ 
implementation of summer learning programs. The survey should be completed by one 
system-level leader; systems should submit only one survey. 

Surveys are due August 27, 2021. 

Please contact em.cooper@la.gov with questions.

https://urldefense.proofpoint.com/v2/url?u=https-3A__secure-2Dweb.cisco.com_13PfAC3fhd7LrCCtMheOOpwBMEwpx2y9WZj1BcYaFIiEDYv2J-5FLDnRrQAiyNBELdazl5kib7wIBcRh8QlCiXP69zb3WWERsnlnDbq3q7yLEwHPBM-2DeFd9OF-5FRV3ydHa6ZMfaU1e56sZ3qn-5F1xkOYS2gt2O1e7zP-5FaWCoQU0-2DrRlvcur8epsz1wDbTUI8Jg7LoctMJxF-5FvlYDWvMaqIFd0Y2SfgEB6jGNlMkEL6nz3p-5FQtw3QmT8wQG8bjF3dlxVZQ_https-253A-252F-252Fsurvey.alchemer.com-252Fs3-252F6437811-252FSummer-2DLearning&d=DwMF-g&c=xlPCXuHzMdaH2Flc1sgyicYpGQbQbU9KDEmgNF3_wI0&r=d9einF7hG1Y5mXPArkl3EQ&m=uvdRh2CLVB4ux9utAJjFUOo1RFw2_CHtrgQtXBxW0lQ&s=R_iAXyJCuDjmBqyntPPX3WbJeaObBk75yMKFS05pWyw&e=
mailto:em.cooper@la.gov
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Real-Time Early Access to Literacy (REAL)

Real-Time Early Access to Literacy (REAL) provides early literacy support to students in pre-K 
through grade 3 with allocated funding towards technology and tutoring services.

School systems receive funding to establish literacy tutoring microgrant accounts for eligible 
students. Tutoring for REAL participants is provided by LDOE-approved Tutoring Service Providers. 
Funds are allocated to school systems with CIR/UIR-A schools. 

Attend the 2021-2022 REAL School System’s webinar for more information.

Webinar Date and Time: August 18, 2021 @ 1 p.m.
Webinar Link: https://ldoe.zoom.us/j/94784733674?pwd=OGgvaDVkRURBL3QyamNjVTNnczlQZz09
Meeting ID:  947 8473 3674
Passcode:  299007

Please contact catasha.edwards@la.gov with any questions.

https://www.louisianabelieves.com/academics/real-time-early-access-to-literacy
https://www.louisianabelieves.com/docs/default-source/district-support/real-tutoring-service-provider-guide.pdf?sfvrsn=c5266618_12
https://ldoe.zoom.us/j/94784733674?pwd=OGgvaDVkRURBL3QyamNjVTNnczlQZz09
mailto:catasha.edwards@la.gov
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Staffing and Scheduling

During the spring and summer, feedback was collected from various stakeholders on 

the Staffing and Scheduling Best Practices Guidance. Accordingly, the following updates 

have been made:

• details on hiring retired teachers and utilizing current staff more efficiently

• clarity on incorporating addressing unfinished learning in IEPs

• more description around incorporating acceleration options

Please contact em.cooper@la.gov with questions.

https://www.louisianabelieves.com/docs/default-source/academics/staffing-and-scheduling-guidance.pdf
mailto:em.cooper@la.gov
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Staffing and Scheduling
The summer round of implementations supports begins this month, and participants must register to attend.

Best Practice Webinar August 23 at 1 p.m. Registration Link

Job Alike Support Session for District Leaders August 31 at 11 a.m. Registration Link

Job Alike Support Session for Diverse Learner Leaders August 31 at 1 p.m. Registration Link

Job Alike Support Session for Counselors and Counseling 
Leadership September 1 at 11 a.m. Registration Link

Job Alike Support Session for School Leaders September 1 at 1 p.m. Registration Link

Q&A Session September 15 at 1 p.m. Registration Link

Q&A Session September 29 at 1 p.m. Registration Link

Please contact em.cooper@la.gov with questions.

https://us02web.zoom.us/webinar/register/WN_Rzb2MDLqTD-DoAOQTphKVw
https://us02web.zoom.us/webinar/register/WN_PK2G8dOdRgqkT3w708g_rg
https://us02web.zoom.us/webinar/register/WN_MNpIQ4uqRMqzZAEwYLqvyQ
https://us02web.zoom.us/webinar/register/WN_GXs590ioROa-0mT_qSDW0w
https://us02web.zoom.us/webinar/register/WN_JVAy41iTQeK2paV9ElnCuA
https://us02web.zoom.us/webinar/register/WN_BrEW7sUZS_OxBugB7hKxRA
https://us02web.zoom.us/webinar/register/WN_G2-qyQRfRWK80_AUAsaPaQ
mailto:em.cooper@la.gov
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Accelerate

Accelerate, Louisiana’s pre-k-high school tutoring strategy, has three core pillars with 
practices that provide the highest academic return on investment. For maximum 
impact, these pillars must be implemented in tandem.

https://www.louisianabelieves.com/docs/default-source/accelerate/accelerate---louisiana's-pre-k-12-tutoring-strategy.pdf?sfvrsn=d7366618_4
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Accelerate: High Quality Materials

High-quality materials are the bedrock of quality tutoring. School leaders should ensure that 
teachers and students have access to and use resources that complement and are directly 
connected to the high-quality core curriculum to prepare students for new learning.

Schools should use their high-quality curricular materials and supports for tutoring. As an 
additional resource, Accelerate Math and Accelerate ELA resources are available. Materials will be 
added regularly throughout the year.

Math resources for beginning units of instruction for kindergarten through high school Geometry 
are available now. ELA initial resources to support foundational skills and building knowledge in 
K-2 and building knowledge and vocabulary in grades 3-10 are available now. 

https://louisianabelieves.com/docs/default-source/accelerate/accelerate-math.pdf?sfvrsn=433c6618_12
https://www.louisianabelieves.com/docs/default-source/accelerate/accelerate-ela.pdf


47

Accelerate

Webinars will be held to to support system and school teams in implementation.

Webinar Date and Time Link

Accelerate Overview August 25 at 3:30 p.m. Link

Accelerate Math 
Resources Overview

September 1 at 9 a.m. Link

Accelerate ELA 
Resources Overview

September 8 at 3:30 
p.m.

Link

Please contact em.cooper@la.gov with questions.

https://ldoe.zoom.us/j/98152492646?pwd=bXVzYjdMWVBWdFArdFFWams4NlFCdz09
https://ldoe.zoom.us/j/98942599373?pwd=SEdZYnlnYVQwVk16VlVWNFk2ZXBVZz09
https://ldoe.zoom.us/j/92675444785?pwd=WXUrNU1VMkpGRlJSWGdpRWM0TVB4Zz09
mailto:em.cooper@la.gov
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Acceleration Professional Development

Starting in August, all teachers will have access to the 2021-2022 Louisiana 
Acceleration Series to support their efforts to accelerate learning. 

These trainings will be provided by the National Institute for Excellence in Teaching 
(NIET). All teachers, teacher leaders, school leaders, and district leaders are invited to 
attend these focused learning opportunities.  

Each training is a full day and the sessions will be offered virtually and in-person several 
times a week over the course of the 2021-2022 school year.  

https://www.louisianabelieves.com/academics/accelerate
https://www.louisianabelieves.com/academics/accelerate
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Acceleration Professional Development

The Louisiana Acceleration Series includes 6 trainings that are designed to help 
educators target their instruction and coaching on the most effective strategies. More 
information can be found in the Accelerate Library.

August 30-October 5 Analyzing and Using Data to Meet the Needs of Students 

October 11-November 11 Maximizing Collaborative Structures to Support Acceleration

November 10 - December 16 Planning for Accelerated Learning Options and Individualized Learning

December 15 - January 13 Strengthening Content-Specific Strategies for Acceleration in Math

January 10 - January 31 Strengthening Content-Specific Strategies for Acceleration in ELA

January 31 - March 10 Setting-up Effective Summer Learning Opportunities 

https://www.louisianabelieves.com/docs/default-source/accelerate/2021-2022-louisiana-acceleration-series.pdf
https://www.louisianabelieves.com/academics/accelerate


50

Teaching and Learning Roundtable 
This year’s Teaching and Learning Roundtable series will begin September 10, 2021. This series 
focuses on key areas related to teaching and learning such as instruction and building educator 
capacity and is targeted for system-level leaders (e.g., assistant superintendents, CAOs) 
that lead academics, professional development, human resources, school leadership, and other 
teaching and learning teams. These roundtables will provide space for school system leaders to 
share and discuss:
● best practices aligned to key areas, 
● the implementation of state strategies, and 
● frequently asked questions and challenges. 

When: Second Friday of each month
Time: 11:00 a.m.
Link: https://ldoe.zoom.us/j/98360496776?pwd=cDhPbHlCNUVGOHNiaS9NYjI4RnlLUT09

Please contact em.cooper@la.gov with questions.

https://ldoe.zoom.us/j/98360496776?pwd=cDhPbHlCNUVGOHNiaS9NYjI4RnlLUT09
mailto:em.cooper@la.gov
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Principal Supports

The LDOE will hold a monthly webinar series for current school leaders. The August webinar will 
highlight our 2022 State Principal of the Year, Marco French, and Division Level Honorees Ronnie 
Harvey, Karen Robertson, and Jeremy Muse. These celebrated principals will take part in a panel 
discussion focusing on strong back to school practices.

Webinar Date/Time: August 30 from 2:00-4:00 p.m.
Webinar Link: 
https://ldoe.zoom.us/j/94171949379?pwd=b3d3SVRHc25zL3RWdzlyNy9Pb3BYQT09
Meeting ID: 941 7194 9379
Passcode: 216254

The monthly principal newsletter is a resource for school leaders that includes pertinent 
information for principals and highlights the work of principals statewide. Leaders who would like 
to receive this newsletter may sign up here.

https://ldoe.zoom.us/j/94171949379?pwd=b3d3SVRHc25zL3RWdzlyNy9Pb3BYQT09
https://visitor.r20.constantcontact.com/manage/optin?v=001QKuSz0c7kgZyH7NsficRc3fehYIqiLczkCYo_RXQuMXUV25KfC4oAwh3PohezXKj6-of3iA4NNwTkWcb4YR5HHSHIfZ6XRb0yjIwZ62wQ0NGMDIZGEeW1_zpyRZ6pyN4ZVf6JRyTtWlKUGFMlpa-G0XGKhTObdkK
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Evaluation Upload Supports
In an effort to be of assistance during this upload window, the Compass team will 
contact CIS Admin on file individually for those school systems that have not yet 
submitted, or who have low submission rates

Office hours with the Compass team will be held via zoom in 15-minute increments 
between 12-1 p.m. daily from August 2, 2021 to August 27, 2021. Please request a time 
slot if needed via compass@la.gov, at which time a zoom link will be provided. 

Please contact compass@la.gov with questions.
 

mailto:compass@la.gov
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Evaluation Standards of Effectiveness 2021-2022
Standards of effectiveness for evaluations will return to those outlined in Bulletin 130 for the 
2021-2022 School Year. A 2021-2022 CIS timeline can be found in the Compass Library. 

Components of Evaluation Scores 

Professional Practice 
Observation Scores

(50% of total score) 

Student Outcomes
Value-Added Model (VAM) + 
Student Learning Targets (SLTs)

(50% of total score)
Non-VAM teachers: SLTs = 50%
VAM teachers: SLTs = 15%, VAM =35%

Please contact compass@la.gov with questions.

https://www.louisianabelieves.com/docs/default-source/links-for-newsletters/bulletin-130.pdf?sfvrsn=df45911f_2
https://www.louisianabelieves.com/docs/default-source/teaching/cis-timeline.pdf?sfvrsn=cc9e911f_24
https://www.louisianabelieves.com/resources/library/compass
mailto:compass@la.gov
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Expanding the Cadre of Mentor Teachers

At the April BESE meeting, the board approved changes to Bulletin 746 regarding 
mentor credential requirements. These updates include honoring previous training and 
experience, reducing the required assessments, and creating an add-on mentor 
endorsement. These revisions were approved under emergency rule and are currently 
in effect.

Additionally, at the March BESE meeting, the Board approved an extension of the 
waiver of policy regarding mentor credentials. Mentor teacher waivers will be granted 
on a case-by-case basis through the application process established by the LDOE and at 
no fee to the applicant, school system, or teacher preparation provider. The application 
is currently available to school systems.

Please contact believeandprepare@la.gov with questions.

https://louisianabelieves.smapply.io/acc/l/?next=/prog/
mailto:believeandprepare@la.gov
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Content Leaders

Content Leaders provide content expertise and training in ELA, math, K-2 Literacy,  and 
science to support teachers as they prepare to deliver high-quality lessons. CIR schools 
must have: 

• One trained K-2 Literacy Content Leader (For CIR schools serving grades K-2)

• One ELA and one math Content Leader who will receive, or have previously 
received, training 

School systems should contact an approved provider of Content Leader training to 
learn more information about training timelines and costs. Approved vendors for 
Content Leader training can be located in the approved provider list.

Please contact believeandprepare@la.gov with questions.

https://www.louisianabelieves.com/docs/default-source/strong-start-2020/mentor-and-content-leader-approved-provider-list.pdf?sfvrsn=177f9b1f_30
mailto:believeandprepare@la.gov
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ACT 108: Literacy Foundations Training

• Literacy Foundational training based on the Science of Reading
• Required for all K-3 teachers and leaders
• Chosen from an approved vendor list
• Funding provided through Achieve application

https://www.louisianabelieves.com/docs/default-source/literacy/literacy-foundations-training-providers.pdf
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Instructional Materials Updates

Social Studies

• An updated sample scope and sequence for the high school World Geography course will be 

released on August 30th.

ELA

• Updated text analysis documents for selected ELA Guidebook units in grades 3-5 and 9-12 
will be released in September 2021. 

• In collaboration with The Writing Revolution, updated ELA Guidebook units for grades 3-5 
will be released in April 2022. 

• New ELA Guidebooks 9-12 (2020) units will be released in Spring of 2022 for implementation 
during the 2022-2023 school year. 

Please contact classroomsupporttoolbox@la.gov or elaguidebooks@la.gov with questions.

https://www.louisianabelieves.com/resources/library/k-12-social-studies-resources
https://louisianacurriculumhub.com/
https://louisianacurriculumhub.com/
https://louisianacurriculumhub.com/
mailto:classroomsupporttoolbox@la.gov
mailto:elaguidebooks@la.gov


58

Teacher Leader Summit 2022

Save the Date! The 2022 Teacher Leader Summit will be held the week of May 31, 2022 
at the Ernest N. Morial Convention Center in New Orleans, LA.

The 2022 Teacher Leader Summit is an annual professional development conference 
which brings together Louisiana birth to grade 12 educators and content experts who 
inspire, innovate, and impact meaningful growth for every student. Educators 
participating in the event will share their knowledge, learn new skills, and prepare for 
the 2022-2023 school year. 

Additional details regarding registration and session topics will be available
this winter. 



Legislative Session Recap
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Proposed Legislative Policy Changes 

There were several bills in the legislature this past session that will impact systems. 
Some of those include:

• ACT 294 Requires providing expanded academic support to certain students.
• ACT 108 Requires early literacy professional development for certain teachers.
• ACT 438 Provides relative to early literacy instruction for grades K-3 and school 

literacy plans.

LDOE will recommend revisions to BESE regarding passed bills in August, October, and 
December of 2021. A full list of bills that impact systems will be sent out in the 
newsletter.

Please contact ethan.melancon@la.gov with questions. 

http://www.legis.la.gov/legis/ViewDocument.aspx?d=1235557
https://www.legis.la.gov/legis/ViewDocument.aspx?d=1232840
https://www.legis.la.gov/legis/ViewDocument.aspx?d=1235894
mailto:ethan.melancon@la.gov


Call Summary
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Monthly Calls

● BESE Authorized Charter School Monthly Call: August 11
● Charter Authorizers Monthly Call: August 11
● SPED Leader Monthly Call: August 12
● Legislative and Policy Support Monthly Call: August 16
● Assessment and Accountability Monthly Call: August 17
● Student Well-Being Monthly Call: August 18
● Nonpublic Monthly Call: August 18
● Federal Support and Grantee Relations Monthly Call: August 19
● Career and College Readiness Monthly Call: August 19
● Roundtable for System Leaders: August 20
● AE Leadership Community of Practice Monthly Call: August 25
● Academic Content and Educator Development Monthly Call: August 25
● Education Technology Monthly Call: August 26
● Nutrition Support Monthly Call: September 2
● Data Coordinator Monthly Call: September 2
● System Leaders Monthly Call: September 3

Reference the The School System Support Calendar or weekly newsletter for additional information.

https://ldoe.zoom.us/j/92700011547
https://ldoe.zoom.us/j/93889507075
https://ldoe.zoom.us/j/92135951551
https://ldoe.zoom.us/j/91297552609?pwd=d0Zta2F4NkQyWjdrOG5VbjJyQnFXdz09
https://ldoe.zoom.us/
https://ldoe.zoom.us/j/94259052865
https://ldoe.zoom.us/j/92282614317
https://ldoe.zoom.us/j/93797686950?pwd=dS9sYUI3dml1ekJpOEE4bS9XL3FMdz09
https://ldoe.zoom.us/j/94130675139
https://ldoe.zoom.us/j/99887442568?pwd=NDhNK2RTZ2N3VzhnOEtLbGI0dndKdz09
https://ldoe.zoom.us/j/99410482851?pwd=VTN1QmVPZHJJaHhHSVZqTmxsN1F0dz09
https://ldoe.zoom.us/j/94920694919?pwd=UUsyTGZ3b05qNEVsZytzUnJvajZiQT09
https://ldoe.zoom.us/j/575223228
https://pbrc-edu.zoom.us/j/97044733918
https://ldoe.zoom.us/j/976397929
https://ldoe.zoom.us/j/97982207566?pwd=Z3RuTUFMcDRsUHFGSjNmV2RkMCtOUT09
https://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/school-system-support-calendar.pdf?sfvrsn=3b1d8d1f_249
https://louisianabelieves.com/newsroom/newsletters


Thank you for joining today’s call.
Schedules, access links, and information for the Department’s webinars can be found in the 
LDOE Weekly Newsletter and The School System Support Calendar.

Support Toolboxes

● Teacher
● System
● Principal
● Counselor

Helpful Links

● Louisiana Believes Homepage
● School Improvement Library

https://www.louisianabelieves.com/newsroom/newsletters
https://louisianabelieves.com/resources/school-system-support-calendar
https://louisianabelieves.com/
https://www.louisianabelieves.com/resources/classroom-support/teacher-support-toolbox
https://www.louisianabelieves.com/resources/classroom-support/school-system-support-toolbox
https://www.louisianabelieves.com/resources/classroom-support/principal-support-toolbox
https://www.louisianabelieves.com/resources/classroom-support/counselor-support-toolbox
https://louisianabelieves.com/
https://louisianabelieves.com/resources/library/school-improvement

