Zoom Meeting Preparation
● Please make sure your phone or computer is muted to minimize background noise.
○ To do this, hover over the bottom left-hand side of your screen and click “Mute.”
● Please make sure you have turned off your camera to save bandwidth and prevent any connectivity
issues.
○ To do this, hover over the bottom left-hand side of your screen and click “Stop Video.”

● Please submit questions during the presentation in the “Chat” function located on the bottom of your
screen.
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Strong Start 2020
On October 21, the LDH began reporting positive school COVID cases by parish instead of
regional level reporting. Parish-level reporting will be updated weekly and can be
accessed at the LDH COVID Dashboard.
For more details or to be enrolled in the reporting portal, please email
schoolcovidreporting@la.gov

Please contact schoolCOVIDreporting@la.gov with questions.
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BinaxNOW Rapid COVID Testing Kits
The Louisiana Department of Health (LDH) has BinaxNOW Rapid Testing kits available upon request for school
systems to access when a CLIA Waived Certificate Number or community health provider has been identified. In
order to access these test kits, school systems will need a designated point of contact to complete a survey.
The survey will request the following information:
• Point of contact and delivery location (Need name, email, phone number, delivery address)
• CLIA Waived Certificate Number or the community provider who will be testing. For information on obtaining
a community health partner, please email Arundhati.Bakshi@la.gov
Please note that the survey completion date has been extended and school systems that would like to request
BinaxNOW Rapid Testing kits are encouraged to complete this survey by November 20. Requests for surveys will
be submitted to LDH on November 6, November 13, and November 20.
Additional information can be found in the LDOE BinaxNOW FAQ Document.
Please contact LDOECOVID19support@la.gov with questions.
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Super App Launch
The Department will launch the Super App via webinar immediately following this call at 10 a.m. This webinar will
support school system planning teams in reviewing Louisiana's Academic Plan, exploring Accountability updates,
discussing Schools in Need of Intervention and the rationale for the 2021-2022 CIR and UIR requirements, viewing
the 2021-2022 New Optional Funding Opportunities, and unpacking the resources and support available to school
systems.
To gain access to all Super App launch presentations, view the 2021-2022 Super App Launch Session List, which
includes virtual session descriptions as well as presentation and recording information.
Information needed to join today’s Super App Launch Kick-off Webinar is included below.
●
●
●
●

Webinar Date and Time: November 6 at 10 a.m.
Webinar Link: https://ldoe.zoom.us/j/9198036620
Webinar Phone Number: 312-626-6799
Meeting ID#: 919 803 6620
Please contact LDOE.grantshelpdesk@la.gov with questions.
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Career and College Readiness

2021 Jump Start Virtual Convention
Registration is open for the 2021 Jump Start Virtual Convention. The convention will
be held the afternoons of January 26 and 27, 2021 from 1-3:30 p.m. each day.
Prior to the event, convention registrants will receive communication to select the
sessions they will attend each day.

Please contact jumpstart@la.gov with questions.
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Equity, Inclusion, and Opportunities

High Cost Services (HCS) Application
The Department has established a High Cost Services (HCS) grant to support school systems
and schools that serve students with the most challenging needs. This grant provides
additional funding for high-cost special education services for students with disabilities and is
funded through the state’s IDEA allocation and Minimum Foundation Program (MFP)
formula.
The 2020-2021 High Cost Services Round 1 application is now open in eGMS. The submission
deadline has been extended to November 20. To learn more about the HCS grant, please see
the grant overview and updated state plan.

Please contact ldoe.grantshelpdesk@la.gov with questions.
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Legislative and Policy Support

Recruitment and Retention Fellowship
The Department is excited to announce the following sixteen school systems were selected to participate in the
Recruitment and Retention Fellowship, organized by USHCA!
Avoyelles Parish

Grant Parish

Ouachita Parish

St. Landry Parish

Caddo Parish

Iberville Parish

Pointe Coupee Parish

St. Tammany Parish

Catahoula Parish

Livingston Parish

Rapides Parish

Tangipahoa Parish

City of Baker School System

Morehouse Parish

St. Charles Parish

West Baton Rouge Parish

Human capital leaders from these school systems will engage in a fellowship that will allow them to:
●
●

Network with other human capital leaders throughout the nation, learn from one another, and discuss best
practices with regard to recruiting and retaining teachers, and
Work together to develop strategies to recruit and retain teachers, including for teachers in Louisiana’s
highest-need certification areas (middle and secondary Math and Science, and Special Education)

The fellowship started in late October and will conclude in spring 2021.
Please contact sara.delano@la.gov with questions.
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School System Relations

Virtual Instruction Training for Teachers and Leaders
The Louisiana Department of Education is partnering with NIET to help equip teachers and school leaders to plan for and
strengthen virtual instruction. Starting this month, Louisiana educators will receive free access to three, 90-minute professional
learning sessions that model effective virtual teaching and provide educators with tips, templates, and strategies to use
immediately in their virtual classrooms. These sessions will be taught live (synchronously) and offered several times a week
over the course of 2020-2021. Asynchronous trainings will be available later this year.
Educators will leave these sessions with an understanding of what effective teaching practices look like in an online classroom;
ideas for how to plan, transform, and strengthen virtual lessons; and strategies to improve student engagement and increase
student growth in a virtual learning environment. There will also be different options for teachers and principals to receive
more tailored support based on their role. Sessions for principals and administrators will focus on remote observation and
coaching practices, while teacher sessions will provide more content teachers can directly use in their virtual instruction.
Registration is now open, but seats are limited for each district or school system. Teachers should connect with their immediate
supervisor to see if seats are available to attend. More details and registration information can be accessed via NIET's website.

Please contact systemrelations@la.gov with questions.
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Teacher and Principal of the Year
Application Process Opens
The Teacher and Principal of the Year application process for the 2020-2021 school year is now open. All
applications, materials, and timelines are now available in the library on the Awards page.
All school systems are encouraged to select up to three teachers and three principals, one per division
(elementary, middle, and high) as their local-level honorees and submit these selections to the state process.
School systems without a formal selection process in place may elect to send their candidates directly to the
state-level process.
State-level applications are due by February 4, 2021 and must be submitted via an online application portal
which will open later this year.
Teacher and Principal of the Year Coordinators have been invited to join one of three informational webinars.
For schools systems without a coordinator, please select a team member to join the informational call being
held on Monday, November 9 at 11:30 a.m.
Please contact excelleteducators@la.gov with questions.
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Teaching and Learning

ELA Guidebooks 9-12 (2020) Updates
Louisiana's ELA Guidebooks 9-12 (2020) Pilot Overview and
Curriculum Guide document has been updated to include
the most recent information about the 9-12 grade units on
Louisiana Curriculum Hub.
The Department is also soliciting teacher feedback through
Louisiana's ELA Guidebooks 9-12 (2020) Pilot Feedback
Form for the units being implemented this year. Educators
implementing the new units should be encouraged to
bookmark this link for use throughout the 2020-2021
school year.
Please contact elaguidebooks@la.gov with questions.
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ELA Guidebooks: Content Analysis Project
This year, ELA Content Teacher Leader Advisors will be completing content analyses of many
ELA Guidebook unit texts. These findings will be released on a rolling basis, as they are
completed throughout the 2021-2022 academic year.
These reviews will provide high-level guidance about text topics and themes that may be
sensitive for some students. A scaled score and brief rationale will identify the high-quality
learning opportunities in unit texts as well as provide guidance about some emotionally
challenging content in unit texts.
These reviews are being created as a resource for general content guidance. School systems
should still complete an independent review of all content to ensure they are making the best
choice for their community populations.
Please contact elaguidebooks@la.gov with questions.

21

OpenSciEd Pilot Monthly Call
OpenSciEd is a middle school pilot program for freely available high-quality science
instructional materials. Field test units are revised based on the feedback and data, and the
Department provides monthly updates to participating school or system science leads via
conference call on the third Wednesday of each month at 10 a.m.
These updates include information about:
● changes to field test and public unit materials,
● release schedules for field tests, public units, and distance learning guidance,
● materials and purchasing, and
● professional development opportunities.
To receive the calendar invitation for the monthly call complete this google form.
Please contact STEM@la.gov with questions.
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Social Studies Distance Learning Updates
Social studies distance learning packets for grades 3-8 and US History have been updated to
include topics within units one, two, and three and are now posted on the K-12 Social Studies
Resources page. Packets will be updated to address topics from unit 4 by the end of January
2021.
•
•
•

The teacher materials, including answer keys, have been password protected.
View the social studies distance learning webinar for an overview of guidance on how to
use packets in a distance learning, hybrid, or in-class setting.
A second webinar addressing the distance learning packets will be released in
November. This webinar will include more in-depth guidance on using the packets in the
classroom.
Please contact classroomsupporttoolbox@la.gov with questions.
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BESE Tuition Program for Teachers:
Applications for Spring 2021
BESE Tuition Program for Teachers provides
tuition for certified and currently employed
classroom teachers. Selected teachers are
eligible to enroll in courses at regionally
accredited colleges or universities in Louisiana.
Key Dates for Spring 2021 Semester
Applications
Application Opens

October 30

Application Closes

November 20

Priority will be given to applicants who:
● apply to enroll in a course related to the
implementation of a high school STEM Pathway;
● apply to enroll in a STEM course;
● teach one or more STEM classes;
● seek teacher certification in a STEM-related
field;
● teach in a rural school system;
● teach at a school labeled Comprehensive
Intervention Required and/or Urgent
Intervention Required; and/or
● apply to enroll in a course that fits into a
broader certification, higher degree, or other
professional development program.
Please contact STEM@la.gov with questions.
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Community Network Coordinated Funding Request
Early Childhood Community Network Lead Agencies are required to submit an annual Coordinated Funding Request on behalf
of their Community Network. The Coordinated Funding Request is used to request funding for early childhood seats.
•
•
•

Lead agencies who are school systems will submit their 2021-2022 Coordinated Funding Request by February 5 via Super
App.
Lead agencies who are not school systems will submit their Coordinated Funding Request via FTP or survey to be
provided by the Department.
Access the available Coordinated Funding Request template.

Lead agencies must collaborate with program partners prior to submission.
• The Department will conduct an informational webinar for lead agencies on December 1.
• Webinar Date and Time: December 1 at 3 p.m. during the Lead Agencies Office Hours Weekly Webinar
• Webinar Link: https://ldoe.zoom.us/j/158848954
• Webinar Phone Number: 646-876-9923
• Meeting ID#: 158 848 954
Please contact lindsey.bradford@la.gov for more information.
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Real-time Early Access to Literacy (REAL)
Real-time Early Access to Literacy (REAL) provides individualized support for students in
pre-K through grade 3 to make progress in their literacy development, with a focus on
support for virtual learning. REAL provides devices, connectivity, and tutoring services to
eligible students in pre-K through grade 3. School systems receive funding to authorize
families to establish microgrant accounts in the REAL Family Portal, where families can
browse and select services.
Information needed to join the REAL Program Webinar is included below.
•
•
•
•

Webinar Date and Time: November 9 at 1 p.m.
Webinar Link: https://ldoe.zoom.us/j/4418921159
Webinar Phone Number: 312-626-6799
Meeting ID#: 441 892 1159
Please contact earlyliteracy@la.gov with questions.
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Rater Reliability Compass Evaluator Training
The 2020-2021 Rater Reliability Compass Evaluator Training recording is now available for
viewing in the Compass Library under the Observation and Feedback section. The video is
also posted to the Department’s YouTube channel.
All evaluators of professional staff must complete the training prior to conducting formal
observations for evaluations. A companion PDF file is also published allowing evaluators to
have access to the many links shared throughout the presentation.
Policy updates as a result of the October 14 BESE meeting are outlined in the BESE Updates
document. This document serves as a companion to the 2020 Rater Reliability Compass
Evaluator Training and recording and should be used in tandem when planning your
evaluation components for the 2020-2021 school year.
Please contact compass@la.gov with questions.
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2019-2020 Collection Closeouts
In order to close out the 2019-2020 school year, data managers should ensure potential
dropout corrections are completed by using accurate exit reasons and backup documentation
is available. This collection is important for auditing purposes and directly affect cohort
graduation rates and multiple indices used in accountability calculations. Corrections to
dropouts will not be accepted during accountability data certification.
Action Item

Deadline

Submit potential dropout corrections by using
accurate exit reasons and ensuring the proper
backup documentation is available.

December 11

Please contact systemsupport@la.gov with questions.
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2020-2021 Data Collections
Data managers should submit student enrollment updates for 2020-2021 to eScholar. Data
cannot be submitted to any of the student systems (SIS, SER, TSDL, STS) until student data
have been updated in eScholar for 2020-2021. This impacts Direct Certification for free lunch
(and ultimately economically disadvantaged calculations/funding) and eDirect non-summative
assessments as student/school location is based on eScholar data (incorrect assignments
remove students from testing classrooms).
Action Item

Deadline

Submit, match, and maintain current students in
eScholar Unique ID and DirectMatch

Ongoing for student enrollments
and demographic updates
Please contact systemsupport@la.gov with questions.

29

2020-2021 Data Collections
Data managers should submit planned district and school calendars, student enrollments,
free/reduced lunch data, homeless and other student data as well as teacher and student
schedules for all classes including CTE/CDF, and interest and opportunities for 2020-2021.
These data impact economically disadvantaged calculations/funding, federal reporting,
assessments and accountability.
Action Item
●
●

Submit school calendars and student data to SPC
and SIS
Submit staff data and teacher and student
schedules for all classes including CTE/CDF and
interest and opportunities to PEP and SIS

Deadline
November 13
December 11 (staff data and schedules)
January 8 (student data and schedules)
Please contact systemsupport@la.gov with questions.
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Save-the-Date: Teacher Leader Summit 2021
The 2021 Teacher Leader Summit will take place May 25–27 at the Morial Convention Center
in New Orleans. Both the Department and the Convention Center are taking measures to
promote the health and safety of all participants and will have a reduced overall capacity.
Registration for the Summit will occur in three phases:
● Early bird registration (January 8 through March 1)
● Regular registration (March 2 through May 10)
● On-site registration for those who do not register by May 10

Please contact LDOEevents@la.gov with questions.
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Save-the-Date: Teacher Leader Summit 2021
Registration Fees
To help offset the cost of running a high-quality, multi-day event for thousands of Louisiana educators,
the Department will charge a registration fee for the 2021 Teacher Leader Summit.
This fee will cover:
●
●
●

admission to conference,
conference sessions, and
lunch May 25 and May 26.

Educators can receive a discount by registering early
and registering for all three days at once. Educators can
choose to not eat the lunch provided, but may not
opt-out of the registration fee.

Description

1-Day Ticket

3-Day Ticket

Early Bird
Registration
(January 10—March 1)

$55

$108

Regular Registration
(March 2—May 11)

$71

$140

On-site Registration*
(May 27—29)

$87

N/A

*only if open seats remain unused from allocations after May 11

Please contact LDOEevents@la.gov with questions.
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Save-the-Date: Teacher Leader Summit 2021
Prior to registration opening, the Department will provide more information on:
● Education tracks being offered
● Ed Talk speakers and topics
● Virtual learning opportunities
Due to social distancing parameters, school systems will receive a specific allotment of seats.
The Department will notify each school system of their total number of seats in early
December.
Hotel room block information will be released in December in an Overview Document
posted to the Teacher Leader Library.
Please contact LDOEevents@la.gov with questions.
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Call Summary

Super App Launch
As a friendly reminder, the Department will launch the Super App via webinar immediately following
this call at 10 a.m.
To gain access to all Super App launch presentations, view the 2021-2022 Super App Launch Session
List, which includes virtual session descriptions as well as presentation and recording information.
Information needed to join today’s Super App Launch Kick-off Webinar is included below.
●
●
●
●

Webinar Date and Time: November 6 at 10 a.m.
Webinar Link: https://ldoe.zoom.us/j/9198036620
Webinar Phone Number: 312-626-6799
Meeting ID#: 919 803 6620

Please contact LDOE.grantshelpdesk@la.gov with questions.

35

Call Summary
Month
October

Monthly Calls
●
●
●
●
●
●
●
●
●
●
●
●
●
●

SPED Leader Monthly Call: November 12
Legislative and Policy Support Monthly Call: November 16
Assessment and Accountability Monthly Call: November 17
Nonpublic Monthly Call: November 18
Student Well-Being Monthly Call: November 18
Federal Programs and Grants Management Monthly Call: November 19
Career and College Readiness Monthly Call: November 19
Education Technology Monthly Call: November 19
Reopening Roundtable for System Leaders: November 20
BESE Authorized Charter School Monthly Call: December 2
Charter Authorizers Monthly Call: December 2
Data Coordinator Monthly Call: December 3
System Leaders Monthly Call: December 4
Academic Content and Educator Development Monthly Call: December 9

Reference the 2020-2021 School System Support Calendar or weekly newsletter for additional information.
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Helpful Links
●
●

●

Louisiana Believes
Homepage
School
Improvement
Library
Support Toolboxes
○ Teacher
○ System
○ Principal
○ Counselor

Thank you for joining today’s call.
Schedules, access links, and information for the Department’s
webinars can be found in the LDOE Weekly Newsletter and
2020-2021 School System Support Calendar.

