Zoom Meeting Preparation
● Please make sure your phone or computer is muted to minimize background noise.
○ To do this, hover over the bottom left-hand side of your screen and click “Mute.”
● Please make sure you have turned off your camera to save bandwidth and prevent any connectivity
issues.
○ To do this, hover over the bottom left-hand side of your screen and click “Stop Video.”
● Please submit questions during the presentation in the “Chat” function located on the bottom of your
screen.

If you require an interpreter or have other
accessibility needs for future LDOE
meetings, please contact
LDOEcommunications@la.gov.
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Louisiana Educator and Staff Vaccine Access
On February 18, Governor John Bel Edwards announced that the state of Louisiana would move to Phase 1B,
Tier 2 of COVID-19 vaccinations. This new phase allows for K-12 and early childhood education staff to receive
the COVID-19 vaccine.
In order to ensure that all school systems have equitable access to COVID-19 vaccines and information about the
vaccine, the Department worked with the Louisiana Department of Health to recommend that school systems
develop a partnership with local clinics, hospitals or pharmacies to orchestrate logistics in administering the
vaccine. The Department also asked that systems determine the number of employees who wish to receive the
voluntary vaccine. Educators and support staff also have the option to schedule their vaccinations independently
with their local providers.
•
•
•

Eligible employees include those who are housed on site at a center or school.
It also includes system employees whose work takes them to centers or school sites routinely.
Employees will most likely be asked to present a badge, paystub or some form of school system
identification to receive a vaccine.
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Believe to Achieve: Louisiana ACT NOW
The ACT NOW program provides funding to purchase pre-billed ACT test vouchers for eligible students
in grades 12 and 10 as described in this application. To receive reimbursement for vouchers, school
systems shall submit a completed application that includes specific programmatic, physical and
accountability assurances no later than April 17. Vouchers purchased from ACT must be used for one of
three administrations as outlined below.
Test Date

Registration Deadline

April 17

March 12

June 12

May 7

July 17

June 18

The cost of vouchers for ACT without writing is $55 per student, and there will be no refund for unused
vouchers.
Please contact meredith.mcgovern@la.gov with questions.
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Believe to Achieve: Louisiana ACT® NOW
Students in grade 12 are eligible for an ACT® voucher if all of these apply:
The student has not earned an ACT® score that qualifies them for college admissions or
TOPS, or who are seeking an opportunity to enhance their current level of TOPS Tech,
TOPS Opportunity, TOPS Performance, TOPS Honors, or to seek other merit-based
scholarship opportunities.
• The student is on target to complete all coursework necessary to graduate no later
than August 31, 2021.
• The student is on target to meet all state assessment graduation requirements no later
than August 31, 2021.
Students in grade 10 are eligible for an ACT® voucher if:
•

•

The student requires an ACT® score to qualify for enrollment in a Dual Enrollment
program or other academic program(s) that require an ACT® score.
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CDC K-12 Operational Strategy for School Reopening
On February 12, the CDC released updated guidance for schools and child care
programs. Much of the CDC guidance is not new or different from what CDC has issued
around school reopening in the past; instead, it is put in one place and intended to be
used as a roadmap. LDOE will continue to update guidelines and the FAQ in
consultation with LDH and continue to share updated materials and guidance with
school systems on weekly office hour calls.
Please contact LDOECOVID19support@la.gov with questions.
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Virtual Instruction Lessons Learned Report
BESE directed the LDOE to provide a report concerning virtual lessons learned,
including feedback from students, educators, and parents, to help inform future
implementation.
LDOE partnered with Westat to conduct focus groups with stakeholders across the
state. That information was synthesized into a report with the Department’s previously
scheduled Strong Start Winter Survey and presented during the January BESE meeting.
The Department has since shared those findings with educators, system leaders and
stakeholders through a number of communications channels.
Please contact LDOEcommunications@la.gov with questions.
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Key Strengths and Successes Based on Stakeholder
Feedback from Westat Focus Groups
School systems and educators have been flexible and adapted to address
learning loss through use of individual instruction/support, additional
intervention time, and increased small group instruction.
• LEAs have quickly provided technology to students and families. Teachers have
adopted and learned a variety of tech-based teaching supports.
• Communication from LDOE, school systems, and schools have been effective.
Transparency and the levels of trust among stakeholders is high.
• School systems and educators have made extensive efforts to support student
mental health and well-being both personally and through SEL curricula and
community services.
Please contact LDOEcommunications@la.gov with questions.
•
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Key Growth Opportunities Based on Stakeholder
Feedback from Westat Focus Groups
Transition between learning modes causes disruption of learning, stress, and
mental-health concerns.
• In general, student engagement is a concern. Not all students learn successfully
in virtual environments, particularly students with disabilities, EL students,
early childhood learners, and those who are often truant or absent.
• Ongoing concerns with accountability plans given likely learning loss that is
beyond the control of school systems and families.
• Access to technology and broadband required for successful virtual learning is
not consistent for all students.
Please contact LDOEcommunications@la.gov with questions.
•
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Office of Operations

Super App CIR/UIR Review Process and Allocation
of Competitive Funds
LDOE staff have begun reviewing submitted Super App plans for alignment to the CIR
and UIR requirements.
Should LDOE require clarification of a supplied response, or in the event a school
system has not met all CIR/UIR approval criteria, LDOE will return the school system’s
Super App for revisions in mid-March. At the same time LDOE will also provide each
school system with a document that specifies areas of needed clarification or revision.
In mid-April LDOE will provide each school system with a document detailing final
approval status, competitive funding allocations, a list of eligible expenditures, and a
recommended approved CIR/UIR implementation timeline.
Please contact LDOE.grantshelpdesk@la.gov with questions.
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Emergency Assistance to Non-Public Schools (EANS)
Program
The Emergency Assistance for Non-Public School Fund (EANS) is a $55 million grant that was
awarded to Louisiana through the federal Coronavirus Response and Relief Supplemental
Appropriations Act, 2021 (CRRSA) signed into law on December 27, 2020.
A school is eligible to participate in this program if it is Academically Approved by the Board
of Elementary and Secondary Education (BESE) for school year 2019-2020 and has a
Brumfield v. Dodd approval. A list of eligible schools is available and can be found in the
Department’s Nonpublic Schools Library.
The EANS application will be posted to the Federal Support and Grantee Relations Library by
end of day. An informational webinar will take place on March 8 at 10 a.m. All eligible
schools are encouraged to attend and learn about the application process and requirements.
Please contact info@LDOE-EANS.com or 1-833-575-1727 with questions.
15

ESSERF II Resources
LDOE created an ESSER II Funding Guidance FAQ that contains the most frequently asked questions and answers related to ESSER II
funds. This document will be updated based on new information released from ED as well as questions received from our
stakeholders. School systems should continue to submit specific questions to LDOE.grantshelpdesk@la.gov.
Today, the Department is releasing a new resource that provides examples of allowable expenses for each allowability. This ESSERF
II Allowability Examples document will be available in the Federal Support and Grantee Relations Library.
More information about these funds can be found in the Fact Sheet released by ED.
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Achieve! Launch
Last year the Department released Strong Start 2020, which included planning guidance
and resources, along with a specific application in eGMS, for school systems to plan and
budget CARES Act funds.
This year, the Department will release Achieve! to support school systems with planning
for and budgeting new funds under the Consolidated Appropriations Act, 2021 (CAA).
Once the application and allocations become available in eGMS, the Department will host
the Achieve! Launch webinar on March 30 at 3:45 p.m., providing school systems with
pertinent information for creating their budgets in alignment with the priorities and focus
areas outlined in Believe to Achieve: Louisiana’s Educational Priorities.
School systems will also have access to an Achieve! resource library through
the Louisiana Believes website.
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ESSERF II Timeline and Support
Timeline
February 2021
March 2021

Action
Release ESSERF I balances and ESSERF II estimated allocations
Release 50% of ESSERF II formula allocations; host a launch and release guidance

April 2021
May 2021
June 2021

LEAs use the guidance and assess needs to build out ESSERF II budgets
LDOE reviews ESSER II budgets
All ESSER II budgets approved (LEAs may start drawing down funds)

LDOE will continue to provide updates to our school systems as new
information becomes available. Please look for this information in the
Federal Support and Grantee Relations Library, weekly newsletter, Monthly
System Leader Call, and Monthly Federal Support and Grantee Relations
Call.
Please contact LDOE.grantshelpdesk@la.gov with questions.
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Child Nutrition Program
Emergency Operational Costs Reimbursement
Additional funding to offset some COVID-19-related operating costs will be provided to
eligible school systems that operate the National School Lunch Program (NSLP), School
Breakfast Program (SBP) and/or Child and Adult Care Food Program (CACFP).
School systems will not be required to submit an application.
Payments will be made no later than January 31, 2022.
Detailed information regarding school system eligibility criteria and funding calculations
may be found in USDA Memo SP 06-2021.
Please contact childnutritionprograms@la.gov with questions.
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CACFP At-Risk Afterschool Meals
The At-Risk Afterschool Meals Program provides funding to offset the cost of providing
meals to children in afterschool programs.
Afterschool suppers or snacks are provided to children at no charge.
Schools are required to offer educational or enrichment programming to the students
and be located in the attendance zone of a school where at least 50 percent of children
are eligible for free or reduced-price meals.
For further information, refer to the Department’s At-Risk Afterschool Meals Guide.
Please contact childnutritionprograms@la.gov with questions.
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Career and College Readiness

Fast Forward
Fast Forward is an additional opportunity that would allow students to spend grades 9 and 10 on
the high school campus earning credits toward a diploma and grades 11 and 12 on a
postsecondary campus earning a technical or transfer Associate’s degree or fully immersed in a
state recognized pre-apprenticeship/apprenticeship experience while dually earning a high school
diploma.
On March 10, BESE will consider approval of 8 applications from lead school systems in each
Regional Labor Market Area for the Fast Forward planning grant. These $50,000 grants ($25,000
LDOE/$25,000 BoR) will fund collaboration with partnering school systems, postsecondary
institutions, economic development organizations and business and industry within the region to
develop viable Fast Forward pathways for students.
Please contact stephanie.marcum@la.gov with questions.
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Financial Aid Planning
The completion of the FAFSA provides state and federal financial aid for students in
pursuit of postsecondary endeavors. Every senior, as a requirement for graduation,
must complete a FAFSA or have a waiver in place.
As of February 19, Louisiana is at number 8 in national FAFSA completion rates.
Waivers will be checked during the verification process and must be present for
students to count in the cohort graduation rate. There are no COVID related waivers
of the requirement this school year.
Please contact ldefinanicalaid@la.gov with questions.
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Jump Start Construction Scholars Program
The Louisiana Construction Education Foundation, Louisiana’s Community and Technical College
System (LCTCS) and the Louisiana Department of Education are collecting 2020-2021 Jump Start
Construction Connect Scholars Program Applications.
Scholarship Award
The Jump Start Construction Scholars program will provide up to 40 one-time scholarships in the
amount of $1,000 each to students graduating from high school with a Jump Start Diploma and
NCCER Credential planning to enroll in an LCTCS program or an Associated Builders and
Contractors training program. The application deadline has been extended to April 12.
Please contact megan.thompson2@la.gov with questions.
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Postponed: 2021 IGP Webinar
The 2021 Individual Graduation Planning (IGP) Webinar has been postponed. The
rescheduled webinar will cover the same topics: an overview of IGP policies, legislative
updates and information on resources from the Louisiana Workforce Commission.
Additional details about the new webinar are forthcoming.
Please contact leslie.gilliland@la.gov with questions.
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Equity, Inclusion, and Opportunities

High Cost Services Update
The Department has established a High Cost Services (HCS) grant to support school systems
and schools that serve students with the most challenging needs. This grant provides
additional funding for high-cost special education services for students with disabilities and
is funded through the state’s IDEA allocation and Minimum Foundation Program (MFP)
formula.
Allocations for Round 1 of the High Cost Services (HCS) grant are now visible in eGMS.
School systems that have been approved through the application process should now create
budgets by creating an amendment in the HCS Round 1 application in eGMS. School systems
must create this amendment to include all students for whom an allocation was received.
The Department will review budget amendments for eligibility and allowability as they are
submitted.
Please contact ldoe.grantshelpdesk@la.gov with questions.
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SPED Fellow Information Sessions
SPED Fellow is a year-long, comprehensive development program for novice special
education leaders (administrators) across the state. SPED Fellow will instill the
knowledge and skills the next generation of special education leaders need to lead
and sustain change to improve outcomes for students with disabilities. The second
cohort of SPED Fellow will run in 2021-2022. This program is free for accepted
participants.
The Department will hold informational sessions on the SPED Fellow March 25 at 9
a.m and at 2:30 p.m. The application will open on April 14.
More information can be found on the SPED Fellow web page.
Please contact rachel.brown@la.gov with questions.
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Teaching and Learning

Accelerate Updates
Accelerate, Louisiana’s pre-K-12 tutoring strategy, is designed for school systems to
implement equal-access tutoring at scale in order to achieve significant results for all
students.
The items below have been added to the Accelerate page.
•
•
•
•

Accelerate Kick-off presentation and recording
Phase 2 of ELA and math resources
ELA Resources presentation and recording
Math Resources presentation and recording

Please contact em.cooper@la.gov with questions.
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Summer Learning Programs
School system leaders should use the Summer Learning Program Guidance to begin
planning for summer learning. February-April checklist items include:
•
•
•
•

Create applications for staff hiring
Create a registration process and timeline for students including the collection of
accommodations and medical plans
Engage with partners for supports (local government, organizations, public library,
universities, etc.)
Determine school site locations

Please contact em.cooper@la.gov with questions.
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CLASS® Pilot
●

●

●

CLASS® provides a strong observational tool for kindergarten, first, and second
grade classrooms that focuses on high-quality interactions between teachers and
students.
Interactions are measured by developmentally appropriate indicators divided into
three domains: Emotional Support, Classroom Organization, and Instructional
Support.
The CLASS® tool effectively supports Louisiana’s K-2 student goals and standards.

Please contact laurie.carlton@la.gov with questions.
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CLASS® Pilot
K-2 CLASS® Pilot goals will:
●

●

●
●
●

Give school systems an opportunity to improve high-quality interactions between
teachers and students by utilizing the CLASS® observation tool.
Support schools in taking advantage of training and professional development
offered through Teachstone, the developer of CLASS®.
Provide K-2 Observer training (up to 600 spots available).
Provide K-2 CLASS Primer for Teachers (up to 6,000 spots available).
Complete the CLASS Pilot survey by March 12.

Please contact laurie.carlton@la.gov with questions.
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Aspiring Principal Cohort
In an effort to support the development of school leaders across the state, the
Louisiana Department of Education will be launching a pilot cohort in 2021-2022 for
aspiring principals. The Aspiring Principal Fellowship will prepare up to 25 individuals
with the critical knowledge and skills needed to serve in the principal role.
The Department is currently accepting applications which are due by March 31. The
tuition for this program is $2,500. Additionally, all travel costs (mileage, food, hotel) are
the responsibility of the district. The application requires a current copy of an EDL1
License or equivalent documentation.
For more information please attend or invite potential candidates to attend an
informational webinar March 8 at 3:30 p.m.
Please contact louisianaleaders@la.gov with questions.
34

EdLink 360 Focus Group Opportunity
The EdLink 360 school system focus group will center on planning and implementation
of EdLink at the system level. EdLink 360 goes live in August.
Next Steps to Participate:
●
●
●

School systems should identify teams
Designate one member per system to complete this survey by March 19
Join the Department via Zoom on March 23 at 11 a.m. (formal invite to be sent to
registered participants)

Project updates and resources for school system implementation will be released
in future System Leaders Monthly Calls.
Please contact EdLink360@la.gov with questions.
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Teacher Leader Summit
Registration for the in-person Teacher Leader Summit is underway. The Early bird ticket
window closed on March 1.
• Purchasing an early bird ticket offered reduced pricing and first access to session
scheduling.
• The session schedule and app will be released to early bird ticket holders on April
7.
The regular registration window will run March 2-April 12.
• All access codes turn off on April 13 preventing further registration.
• The session schedule and app will be released to regular ticket holders on April 9.
Please contact LDOEevents@la.gov with questions.

36

Teacher Leader Summit: The Virtual Series
To maximize the delivery of content and educator development, The Teacher Leader
Summit: The Virtual Series will take place from June 1-11, and sessions will be accessed
remotely. The format will be similar to the Virtual Series offered during spring 2020.
•
•
•

There will be a max overall registration limitation of 8,000.
The Department is not allocating seats. Registration will be on a first-come,
first-served basis.
Paid ticket holders of the Teacher Leader Summit in-person event will receive an
access code allowing them to register for and participate in the Virtual Series at no
additional cost.
• Each code will be one-time use and must be used only by the original ticket
holder. Codes are not transferable.

Please contact LDOEevents@la.gov with questions.
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Teacher Leader Summit: The Virtual Series
Registration for the Teacher Leader Summit: The Virtual Series will open in April.
Tickets are inclusive of all days of the event.
Ticket Type

Purchasing Window

Ticket Price

Early Bird Registration

April 1-25

$50.00

April 26 - sell out

$65.00

Regular Registration

The session schedule and app will be released to early bird ticket holders on May 10
and May 12 for regular registrants.
Please contact LDOEevents@la.gov with questions.
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Call Summary

Call Summary
Monthly Calls
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

BESE Authorized Charter School Monthly Call: March 10
Charter Authorizers Monthly Call: March 10
SPED Leader Monthly Call: March 11
Legislative and Policy Support Monthly Call: March 15
Assessment and Accountability Monthly Call: March 16
Student Well-Being Monthly Call: March 17
Nonpublic Monthly Call: March 17
Federal Support and Grantee Relations Monthly Call: March 18
Career and College Readiness Monthly Call: March 18
Academic Content and Educator Development Monthly Call: March 24
AE Leadership Community of Practice Monthly Call: March 24
Education Technology Monthly Call: March 25
Roundtable for System Leaders: March 26
Data Coordinator Monthly Call: April 1
Nutrition Support Monthly Call: April 1
System Leaders Monthly Call: April 9

Reference the 2020-2021 School System Support Calendar or weekly newsletter for additional information.
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Thank you for joining today’s call.
Schedules, access links, and information for the Department’s webinars can be found in the
LDOE Weekly Newsletter and 2020-2021 School System Support Calendar.
Helpful Links
●
●

Louisiana Believes Homepage
School Improvement Library

Support Toolboxes
●
●
●
●

Teacher
System
Principal
Counselor

