
Zoom Meeting Preparation

● Please make sure your phone or computer is muted to minimize 
background noise. 
○ To do this, hover over the bottom left-hand side of your screen and click “Mute.”

● Please make sure you have turned off your camera to save bandwidth and 
prevent any connectivity issues.
○ To do this, hover over the bottom left-hand side of your screen and click “Stop 

Video.”

● Please submit questions during the presentation in the “Chat” function 
located on the bottom of your screen.

If you require an interpreter or have other accessibility needs for future 
LDOE meetings, please contact LDOEcommunications@la.gov. 1

mailto:ldoecommunications@la.gov


System Leaders Call

January 5, 2024
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Significant Increase in Zearn Math Data
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Significant Increase in Zearn Math Data
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While the most substantial gains 
are observed in students who 
completed 3+ Zearn lessons each 
week, any Zearn dosage 
contributes to LEAP scale score 
growth.



Significant Increase in Zearn Math Data
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This school year, more students 
are regularly completing 
lessons across all dosage 
levels.



Agenda
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I. Governmental, Administrative, Public 
Affairs, and Operations

II. Teaching and Learning
III. Assessments, Accountability, and 

Analytics

IV. Career and College Readiness
V. School Choice

VI. School System Relations
VII. Questions



Governmental, Administrative, 
Public Affairs, and Operations
Ken Bradford, Chief of Staff
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School System Planning Guide Key Dates

Please contact ldoe.grantshelpdesk@la.gov.
Include “School System Planning” in the subject.

Action Timeline

2024-2025 Super App due January 26

LDOE provides feedback on Super App plans/school 
systems revise plans

February-March

Super App competitive allocations sent to BESE April

Allocations loaded in Super App May 1

Super App grant period begins July 1
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mailto:ldoe.grantshelpdesk@la.gov


Monthly Call Title Zoom Link
Nutrition Support January 9 at 1 p.m.
Federal Support and Grantee Relations January 18 at 10 a.m.
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GAPA & Operations Monthly Calls

View our School System Support Calendar for full schedule.

https://ldoe.zoom.us/j/99146534036?pwd=VDhwazhtUFlYRUltYU9sdjIwM1ZrQT09
https://ldoe.zoom.us/j/95258128918?pwd=c3FQVy92bVAwNnJkVkhJRmJHOXM0Zz09
https://www.louisianabelieves.com/resources/school-system-support-calendar


Teaching and Learning
Dr. Jenna Chiasson, Deputy Superintendent
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Academic Content

Please contact stem@la.gov with questions.
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Math

● 2023-2024 Zearn - Impact Analysis Addendums are needed for all systems 
by January 12. 

● Signed addendums can be uploaded or emailed to ldoedata@la.gov.

Computer Science

● Applications are open for volunteers on the Computer Science Standards 
Writing Committee. Teachers, school leaders, system leaders, parents, and 
students in grades 7-12 may apply.

mailto:STEM@la.gov
https://www.louisianabelieves.com/docs/default-source/data-management/zearn-(impact-analysis)-addendum.docx?sfvrsn=a31d6318_2
https://form.jotform.com/223397580464161
mailto:ldoedata@la.gov
https://docs.google.com/forms/d/e/1FAIpQLSfwqC_BOQ3hBLMK9vgTWnWzFXgUjUPBUt3CMGrp29A2Eqpjfg/viewform


Educator Development

Contact events@emergentmethod.com with any summit questions.

Contact compass@la.gov with any evaluation questions.
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● Teacher Leader Summit early bird registration, presenter applications, and 
expo applications open today, January 5.

● The January Summit Extension in Shreveport has been canceled. Sessions 
are being held in Baton Rouge (at capacity) and Lake Charles.

● Leader evaluations are due in Compass no later than January 22. 
● The Evaluation Learning Year summer training registration information will 

be released on January 24. 
● The Aspiring Principal and the Recruitment and Retention Fellowship 

applications will be released on January 23.

mailto:events@emergentmethod.com
mailto:compass@la.gov
https://www.louisianabelieves.com/docs/default-source/2024-teacher-leader-summit/teacher-leader-summit-2024-overview.pdf?sfvrsn=f5e56118_6
https://www.louisianabelieves.com/docs/default-source/2024-teacher-leader-summit/tls-2024-presenter-application.pdf?sfvrsn=fbe56118_6
https://www.louisianabelieves.com/docs/default-source/2024-teacher-leader-summit/tls-2024-education-expo-faq.pdf?sfvrsn=f4e56118_6
https://www.louisianabelieves.com/docs/default-source/louisiana-teacher-leaders/summit-extensions-overview.pdf?sfvrsn=74496218_6
https://www.eventbrite.com/e/ldoe-summit-extension-baton-rouge-january-tickets-691020570127?aff=oddtdtcreator
https://www.eventbrite.com/e/ldoe-summit-extension-lake-charles-january-tickets-691033408527?aff=oddtdtcreator


Special Education
● High Cost Services Round 2 Application is due January 12 in eGMS.

○ State plan
○ Recorded webinar

Contact ashley.augustine@la.gov with any questions.
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https://louisianabelieves.com/docs/default-source/academics/2023-2024-high-cost-services-state-plan.pdf?sfvrsn=84776018_4
https://louisianabelieves.com/docs/default-source/academics/2023-2024-high-cost-services-webinar.pdf?sfvrsn=4cbe6118_2
mailto:ashley.augustine@la.gov


Early Childhood
● As in prior years, Early Childhood Community Network Lead Agencies are 

completing Coordinated Enrollment Plans for the 2024-2025 academic year. These 
plans include information related to how each network will:
○ Coordinate information so families are aware of all available early childhood 

programs with open seats in the community.
○ Coordinate eligibility so families know the early childhood programs for which 

they qualify.
○ Coordinate applications for enrollment, enabling families to apply to all birth-5 

publicly funded programs through one application.
○ Match families to available early childhood programs based on 

family-preference.

Please contact earlychildhood@la.gov with questions.
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https://www.louisianabelieves.com/docs/default-source/early-childhood/early-childhood-community-network-lead-agency-contact-list.pdf?sfvrsn=365f6218_30
mailto:EarlyChildhood@la.gov


Monthly Call Title Zoom Link
Zearn Support for Middle School Leaders January 9 at 9 a.m.

Monthly Principal Webinars – Math and Literacy January 10 at 1 p.m. 

Educational Technology Monthly Call January 11 at 9 a.m. 

STEM Pathway Renaissance Launch Webinar January 22 at 2 p.m. 

Diverse Learners Office Hours January 23 at 2 p.m.

Early Childhood Office Hours Tuesdays at 3 p.m.

Certification Monthly Call January 22 at 10:30 a.m. 

Teaching and Learning Monthly Call January 24 at 1 p.m.
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Teaching and Learning Monthly Calls

View our School System Support Calendar for full schedule.

https://urldefense.com/v3/__https:/us02web.zoom.us/j/4842902246?from=addon__;!!CCC_mTA!_ts54IE37soxiWOgwLUoJrf08KZaGI1Y9jlemLTWDXGxAhgYZEJwVlMKQIzysmfaTed1E90-bu6krQ29XBlnnKlyVCM$
https://ldoe.zoom.us/j/95898838520?pwd=dE1kVjJxRjFsc2ZDWDNEcVRZNDZvQT09
https://ldoe.zoom.us/j/575223228?pwd=NDNlN01SS3c0Rk4wV25aNkZhTEc2Zz09
https://ldoe.zoom.us/j/91440289719?pwd=QzRxbkR6czIwWEU4cmEvQXBiZlJHZz09
https://ldoe.zoom.us/j/96736907043?pwd=ZnN1dDk4UENwQ2Urb3N0MG1lV2Zvdz09
https://ldoe.zoom.us/j/158848954
https://ldoe.zoom.us/j/97801045748?pwd=N1JobWlDU1gvNnNYQk40WjI3YmpxUT09
https://ldoe.zoom.us/j/97396335186?pwd=bVpGd0pUcW9kMGRET2F4WjgyQzl0QT09
https://www.louisianabelieves.com/resources/school-system-support-calendar


Assessments, Accountability, & Analytics
Thomas Lambert, Assistant Superintendent
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Assessment Literacy Initiative Webinar Series
The Effective Assessment Practices Webinar Series provides opportunities for 
Louisiana educators to learn about and discuss the most important and 
practical assessment topics.

Please contact assessment@la.gov with questions.
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Beyond Multiple Choice: How Can Teachers Use Quality Classroom Assessments? 
How Can Leaders Support the Use of Quality Classroom Assessments?

January 11
3:30-4:30 p.m. (recorded)
4:30-5 p.m. Optional Q&A 

Zoom Link
Webinar Phone Number: 

+1 646 931 3860
Webinar ID#: 831 8375 2599

Passcode: 817705

https://www.louisianabelieves.com/docs/default-source/assessment-guidance/effective-assessment-practices-webinar-series-flyer.pdf?sfvrsn=76416018_2
mailto:assessment@la.gov
https://urldefense.proofpoint.com/v2/url?u=https-3A__us02web.zoom.us_j_83183752599-3Fpwd-3DSCtoaGZJSTk5ZmtDVkRNUHVsYis2UT09-26from-3Daddon&d=DwMFAw&c=xlPCXuHzMdaH2Flc1sgyicYpGQbQbU9KDEmgNF3_wI0&r=zIfmLkgqJy6s_Zz2ehL8ewOZC8NfYahpwclXgjtfVsY&m=A-C__eQ10yBhxLS59ttfU6VvjdXf-2P8ccGc0TjOcypIbvT9lmY63iAptPtjJ5tw&s=dvP3D7vHcMnOq2nVVF5PNcYdz8dlcBo6X2rMbUA9ZVE&e=


NAEP 2024 Webinar

Please contact barrett.adams@la.gov.
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● Mandatory webinar January 12 at 9 a.m.

● Required for school system and school leaders selected to participate 
in 2024 NAEP assessment

● Webinar access information will be emailed

mailto:barrett.adams@la.gov


Monthly Call Title Zoom Link
EdLink 360 Tuesday Office Hours Tuesdays at 11 a.m.
EdLink 360 Data Coordinator January 11 at 1 p.m.
eScholar Office Hours January 11 at 10 a.m.
Assessment and Accountability January 16 at 3:45 p.m.
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Assessments, Accountability, & Analytics Monthly Calls

View our School System Support Calendar for full schedule.

https://ldoe.zoom.us/j/99518409518?pwd=a1ZTMWNlSVpQUDZQb25CaU55QjlhUT09
https://ldoe.zoom.us/meeting/register/tJMrdOCvpzkj7TShXjUhQC0heWIEcS4gng
https://ldoe.zoom.us/j/97031808633
https://ldoe.zoom.us/j/202189164
https://www.louisianabelieves.com/resources/school-system-support-calendar


Career and College Readiness
Dr. Ernise Singleton, Assistant Superintendent
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School Physical Activity Award
● Application window: January 5 - February 2
● Applications are to be submitted in the School Physical Activity Award 

Application portal
● Informational Call and Application Support

■ January 10 at 11:30 a.m.  

21
  Please contact healthyschools@la.gov with questions.

https://www.louisianabelieves.com/docs/default-source/awards/louisiana-school-physical-activity-award-overview.pdf
https://docs.google.com/forms/d/e/1FAIpQLSfRom5wt0hRixIpUrJ5eVhaZLrc5jAeqrj-hzuyEfgt-t28aw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfRom5wt0hRixIpUrJ5eVhaZLrc5jAeqrj-hzuyEfgt-t28aw/viewform
https://ldoe.zoom.us/j/96960075378?pwd=QytPbFZ0QndOOTE0b0s5VU5UNkRrdz09
mailto:healthyschools@la.gov


High School Diploma and Seal Orders
The Diploma and Seal Order Form is currently open for school systems to 
request diplomas for the 2024 high school graduates.

● Deadline: February 2
● Only one form should be submitted for each school system. 
● The Department will cover the cost of the initial order and distribution.

Please contact suzette.rabalais@la.gov with questions. 
22

https://docs.google.com/forms/d/1oc8S5_TB2OYBJfjxhm64IvpFKO0E_LtQlSe5PSLi_1I/edit
mailto:suzette.rabalais@la.gov


Jump Start Convention/CWA Summit 2024
Registration is open for the 2024 Jump Start Convention & Child Welfare and 
Attendance Summit. Space is limited, and registration is on a first come, first 
served basis.

● Where: Cajundome and Convention Center,                                             
444 Cajundome Blvd., Lafayette, LA 

● When: January 23 / 7:30 a.m. - 2 p.m.

Please contact jumpstart@la.gov with questions.
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https://whova.com/portal/registration/jumps_202401/
mailto:jumpstart@la.gov


Monthly Call Title Zoom Link

Child Welfare and Attendance January 11 at 8 a.m.

Alternative Education Community of Practice January 11 at 10 a.m.

Office of Career and College Readiness January 18 at 3 p.m.

Healthy Communities January 25 at 2 p.m.
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Career and College Readiness Monthly Calls

View our School System Support Calendar for full schedule.

https://ldoe.zoom.us/j/91984395787?pwd=L3J2Q25tODMzNUlXUVNqVkVqZENjZz09
https://ldoe.zoom.us/j/94546407532
https://ldoe.zoom.us/j/92322549210?pwd=Rk9XMVk1MXJTTzVlZHZhMHp2REYvQT09
https://ldoe.zoom.us/j/91984395787?pwd=L3J2Q25tODMzNUlXUVNqVkVqZENjZz09
https://www.louisianabelieves.com/resources/school-system-support-calendar


School Choice
Dr. Pam Schooler, Assistant Superintendent
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Home Study Monthly Reporting
●  In compliance with R.S. 17:3913, all school districts are provided a copy of 

their district’s home study approval letters monthly.
● Once the previous month is completed, home study reports will become 

available within the first week of the current month.
● Each district is assigned a data manager who has access the secure FTP. It 

is suggested that schools reach out to their district managers to obtain 
these files

Please contact katie.moss@la.gov.

26

mailto:katie.moss@la.gov


Monthly Call Title Zoom Link
Local Authorizer January 10 at 11 a.m. 
BESE-Authorized Charter January 11 at 9 a.m.
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School Choice Monthly Calls

View our School System Support Calendar for full schedule.

https://ldoe.zoom.us/j/98262911767?pwd=WHc3ODNqcHU1amc5cnhGUk91aEVhZz09#success
https://ldoe.zoom.us/j/98262911767?pwd=WHc3ODNqcHU1amc5cnhGUk91aEVhZz09#success
https://www.louisianabelieves.com/resources/school-system-support-calendar


School System Relations
Trey Folse, Assistant Superintendent
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State-Level Applications Due
● Due Dates:

○ Teacher/Principal + Early Childhood Teacher/Leader of the Year- 
January 11, 2024 

○ New Teacher of the Year- January 26, 2024
● Application materials may be accessed in the resource library.

Please contact excellenteducators@la.gov for Teacher/Principal of the Year, 
laurie.carlton@la.gov for New Teacher of the Year and shallan.jones@la.gov for 

Early Childhood Teacher/Leader of the Year. 29

https://www.louisianabelieves.com/resources/library/awards
mailto:excellenteducators@la.gov
mailto:laurie.carlton@la.gov
mailto:shallan.jones@la.gov


Informational Calls and Application Support
● Early Childhood Teacher/Leader of the Year Candidates and Stakeholders 

■ January 9, 2024 at 3:30 p.m.
● Teacher/Principal of the Year Candidates and Coordinators

■ January 9, 2024 at 4 p.m.
● New Teacher of the Year

■ January 11, 2024 at 4 p.m.

Please contact excellenteducators@la.gov for Teacher/Principal of the Year, 
laurie.carlton@la.gov for New Teacher of the Year and shallan.jones@la.gov for 

Early Childhood Teacher/Leader of the Year. 30

https://ldoe.zoom.us/j/92667057428?pwd=dWFUeHdyTmwwUFZDR3A5MmVaNkNnZz09
https://ldoe.zoom.us/j/96079793618
https://ldoe.zoom.us/j/91584721542?pwd=L1VMR1lBc1NhNGZJeDFTNWdUUGg5Zz09
mailto:excellenteducators@la.gov
mailto:laurie.carlton@la.gov
mailto:shallan.jones@la.gov


Questions

31



Thank you for joining today’s call!

Schedules, access links, and information on webinars can be found in the 
LDOE Weekly Newsletter and the School System Support Calendar.

Helpful Links

● Louisiana Believes Homepage
● School Improvement Library

Support Toolboxes

● Teacher
● System
● Principal
● Counselor

Our next System Leaders Call is Friday, February 2 at 9 a.m.

https://www.louisianabelieves.com/newsroom/newsletters
https://louisianabelieves.com/resources/school-system-support-calendar
https://louisianabelieves.com/
https://louisianabelieves.com/resources/library/school-improvement
https://www.louisianabelieves.com/resources/classroom-support/teacher-support-toolbox
https://www.louisianabelieves.com/resources/classroom-support/school-system-support-toolbox
https://www.louisianabelieves.com/resources/classroom-support/principal-support-toolbox
https://www.louisianabelieves.com/resources/classroom-support/counselor-support-toolbox

