
Zoom Meeting Preparation

● Please make sure your phone or computer is muted to minimize 
background noise. 
○ To do this, hover over the bottom left-hand side of your screen and click “Mute.”

● Please make sure you have turned off your camera to save bandwidth and 
prevent any connectivity issues.
○ To do this, hover over the bottom left-hand side of your screen and click “Stop 

Video.”

● Please submit questions during the presentation in the “Chat” function 
located on the bottom of your screen.

If you require an interpreter or have other accessibility needs for future 
LDOE meetings, please contact LDOEcommunications@la.gov. 1

mailto:ldoecommunications@la.gov


System Leaders Call

December 1, 2023
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Graduation Policy Update
School systems that the follow recent measure taken by the BESE President 
are at risk of potential litigation and revocation of diplomas issued under this 
improper action.

The LDOE advises school systems to disregard this measure.

● Dr. Brumley’s Letter to System Leaders
● Dr. Brumley’s Letter to Governor Edwards
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https://www.louisianabelieves.com/docs/default-source/newsroom/dr.-cade-brumley's-letter-to-system-leaders.pdf?sfvrsn=3f1b6118_3/
https://www.louisianabelieves.com/docs/default-source/newsroom/dr.-cade-brumley's-letter-to-governor-john-bel-edwards.pdf?sfvrsn=571b6118_3/


Agenda
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I. Governmental, Administrative, Public 
Affairs, and Operations

II. Teaching and Learning
III. Assessments, Accountability, and 

Analytics

IV. Career and College Readiness
V. School Choice

VI. School System Relations
VII. Questions



Governmental, Administrative, 
Public Affairs, and Operations
Ken Bradford, Chief of Staff
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School System Planning Guide
The School System Planning Guide launched October 19.

● The School System Planning Library contains key resources, such as:
○ 2024-2025 School System Planning Guide
○ Strategic Planning and Budgeting Workbook
○ Alternate Evidence-based Option Form
○ Office hours slide deck 

Please contact ldoe.grantshelpdesk@la.gov.
Include “School System Planning” in the subject. 6

https://www.louisianabelieves.com/docs/default-source/district-support/louisianas-school-system-planning-guide.pdf?sfvrsn=a970961f_72
https://www.louisianabelieves.com/resources/library/school-system-planning-library
mailto:ldoe.grantshelpdesk@la.gov


Key Dates

Please contact ldoe.grantshelpdesk@la.gov.
Include “School System Planning” in the subject.

Action Timeline

2024-2025 Super App due January 26

Feedback on plans/school systems revise plans February-March

Competitive allocations sent to BESE April

Allocations loaded in Super App May 1

Super App grant period begins July 1
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mailto:ldoe.grantshelpdesk@la.gov


Monthly Call Title Zoom Link
Nutrition Support December 5 at 1 p.m.
Federal Support and Grantee Relations December 21 at 10 a.m.
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GAPA & Operations Monthly Calls

https://ldoe.zoom.us/j/99146534036?pwd=VDhwazhtUFlYRUltYU9sdjIwM1ZrQT09
https://ldoe.zoom.us/j/95258128918?pwd=c3FQVy92bVAwNnJkVkhJRmJHOXM0Zz09


Teaching and Learning
Dr. Jenna Chiasson, Deputy Superintendent
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Academic Content
● College Board ending SpringBoard ELA and math curricula

○ No instructional materials, professional learning for new customers

● ELA Guidebooks 3-5 (2022) fluency resources
○ Fluency Utilized to Engage Learners (F.U.E.L.) coming spring 2024
○ Targeted fluency activities to support non-fluent readers

Please contact louisianacurriculumreview@la.gov or elaguidebooks@la.gov. 
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https://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/ela-guidebooks-3-5-(2022)---fuel-overview.pdf?sfvrsn=7fd6118_2
mailto:louisianacurriculumreview@la.gov
mailto:elaguidebooks@la.gov


Academic Content
● Math Refresh Regional Tour winter session registration is now open. 

○ Sessions will focus on aligning practices to support student success 
in mathematics. 

● Social Studies: Bayou Bridges new and upcoming published units
○ All units for grade 3 are available now for teachers and schools 

systems.
○ All units for grade 6 will be available for teachers and schools 

systems by January 18.

         Please contact classroomsupporttoolbox@la.gov or STEM@la.gov.
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https://www.louisianabelieves.com/docs/default-source/academic-standards/math-refresh-regional-tour.pdf?sfvrsn=96316018_2
https://www.louisianabelieves.com/academics/bayou-bridges
mailto:classroomsupporttoolbox@la.gov
mailto:STEM@la.gov


Early Childhood
● 2022-2023 Early Childhood Performance Profile data for each 

publicly-funded site and Early Childhood Community Network, with site 
ratings and other informational metrics, was released on November 13.

Please contact earlychildhood@la.gov.
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https://www.louisianabelieves.com/docs/default-source/data-management/2023-early-childhood-care-site-and-network-performance-profiles.xlsx?sfvrsn=d6f16118_4
mailto:EarlyChildhood@la.gov


Educator Development
● The Teacher Leader Summit overview document will be released next 

week. Early bird registration and presenter applications open January 5. 
Registration links will be provided in upcoming weekly newsletters.

● The updated version of the Professional Learning Roadmap has been 
released. 

                                  Please contact amanda.slaughter@la.gov.
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https://www.louisianabelieves.com/docs/default-source/professional-development/professional-learning-roadmap.pdf?sfvrsn=63276218_4
mailto:Amanda.Slaughter@la.gov


Special Education Director Collaborative
Who: Special Education Directors
What: Join the Diverse Learners team for a day of special education updates, 

professional development, and collaboration.
When: January 9, 2024  | 9:30 a.m. - 3 p.m.
Where: TENTATIVELY - Claiborne Building

Please contact diverselearnersupport@la.gov.

14

mailto:diverselearnersupport@la.gov


Louisiana Amira Project Overview

Please contact diverselearnersupport@la.gov with questions.

Grant Participants
● 17 School Systems 
● 70,726 Students
● 335 Campuses Rostered

Progress
● 94% School Systems Started
● 58% Students Started
● 62% LEAs scheduled site visit

Commitments and Goals
Usage Goal Growth Goal

100% of students 
rostered use Amira 

Practice for 30 minutes 
weekly

By June of 2024, 
frequently using Amira 

readers will grow 2x the 
pace of the national norm.

mailto:diverselearnersupport@la.gov


Monthly Call Title Zoom Link
Diverse Learners Office Hours November 28 at 2 p.m.
Early Childhood Office Hours Tuesdays at 3 p.m.
Certification November 13 at 10:30 a.m.
Teaching and Learning December 6 at 1 p.m.
Zearn Support for Middle School Leaders December 12 at 9 a.m.
Educational Technology December 14 at 9 a.m. 
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Teaching and Learning Monthly Calls

https://ldoe.zoom.us/j/96736907043?pwd=ZnN1dDk4UENwQ2Urb3N0MG1lV2Zvdz093?pwd=ZnN1dDk4UENwQ2Urb3N0MG1lV2Zvdz09
https://ldoe.zoom.us/j/158848954
https://ldoe.zoom.us/j/97801045748?pwd=N1JobWlDU1gvNnNYQk40WjI3YmpxUT09
https://ldoe.zoom.us/j/97396335186?pwd=bVpGd0pUcW9kMGRET2F4WjgyQzl0QT09
https://urldefense.com/v3/__https:/us02web.zoom.us/j/4842902246?from=addon__;!!CCC_mTA!_ts54IE37soxiWOgwLUoJrf08KZaGI1Y9jlemLTWDXGxAhgYZEJwVlMKQIzysmfaTed1E90-bu6krQ29XBlnnKlyVCM$
https://ldoe.zoom.us/j/575223228?pwd=NDNlN01SS3c0Rk4wV25aNkZhTEc2Zz09


Assessments, Accountability, & Analytics
Ken Bradford, Chief of Staff
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Assessment Literacy Initiative Webinar Series
The Effective Assessment Practices Webinar Series provides opportunities for 
Louisiana educators to learn about and discuss the most important and 
practical assessment topics.

Please contact assessment@la.gov.
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Formative Assessment Strategies: 
What Do Teachers and Leaders Need to Know and Do? (Part 2)

December 7
3:30-4:30 p.m. (recorded)
4:30-5 p.m. Optional Q&A 

Zoom Link
Webinar Phone Number: +1 646 931 3860

Webinar ID#: 894 6378 8844
Passcode: 356706

https://www.louisianabelieves.com/docs/default-source/assessment-guidance/effective-assessment-practices-webinar-series-flyer.pdf?sfvrsn=76416018_2
mailto:assessment@la.gov
https://urldefense.proofpoint.com/v2/url?u=https-3A__us02web.zoom.us_j_89463788844-3Fpwd-3Damh0OEVqMkRodDhnNVQrTkZjUjZGQT09-26from-3Daddon&d=DwMFAw&c=xlPCXuHzMdaH2Flc1sgyicYpGQbQbU9KDEmgNF3_wI0&r=zIfmLkgqJy6s_Zz2ehL8ewOZC8NfYahpwclXgjtfVsY&m=eyx25Ftej1qYdKhy2_lRtJFCOPb7j1E8f9lAytUFxwxbJdowtq-ME622dDGNR1lk&s=7t2g6WsOJv73MbW01aBUzbxCr08TAYIrn9Aejymf9cE&e=2791828031?pwd=bE5VMVNXVWJHR3BtV2FYNzRQSjByQT09&from=addon__;!!CCC_mTA!8D7swPBOeizxSdDw7JJYDWLqvAUO6s5_tmPKZdzF-sObWLy0Z4ED4RoKp-sSpiyrgVlxSYsUj-V7QuFjjA$


Interests and Opportunities

Please contact accountability@la.gov.
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For 2023-2024 Interests and Opportunities, the Department has updated 
the K-8 data source for the S1 and S2 Indicators for grades 7 and 8. 

● The data source for these grade levels will now be the class 
submission. 

● The high school data source remains STS. 

mailto:accountability@la.gov


NAEP Webinar

Please contact barrett.adams@la.gov.
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NAEP 2024 Assessment Program informational webinar

● Mandatory webinar January 12 at 9 a.m.

● Required for school system and school leaders selected to 
participate in 2024 NAEP assessment

● Webinar access information will be emailed

mailto:barrett.adams@la.gov


Monthly Call Title Zoom Link
Assessment and Accountability Office Hours December 5 at 3:45 p.m.
EdLink 360 Tuesday Weekly Office Hours Tuesdays at 11 a.m.
EdLink 360 Data Coordinator Webinar December 14 at 1 p.m.
eScholar Office Hour December 7 at 10 a.m.
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Assessments, Accountability, & Analytics Monthly Calls

https://ldoe.zoom.us/j/202189164
https://ldoe.zoom.us/j/99518409518?pwd=a1ZTMWNlSVpQUDZQb25CaU55QjlhUT09
https://ldoe.zoom.us/meeting/register/tJMrdOCvpzkj7TShXjUhQC0heWIEcS4gng
https://ldoe.zoom.us/j/97031808633


Career and College Readiness
Dr. Ernise Singleton, Assistant Superintendent
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The Diploma and Seal Order Form is currently open for school systems to 
request diplomas for the 2024 high school graduates.

● The electronic order form will be due February 2.
● Only one form should be submitted for each school system.
● The Department will cover the cost of the initial order and distribution.

Contact suzette.rabalais@la.gov with questions. 
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High School Diploma and Seal Orders

https://docs.google.com/forms/d/1oc8S5_TB2OYBJfjxhm64IvpFKO0E_LtQlSe5PSLi_1I/edit
mailto:suzette.rabalais@la.gov


Jump Start Convention/CWA Summit 2024
Registration is open for the 2024 Jump Start Convention & Child Welfare and 
Attendance Summit. Space is limited, and registration is on a first come, first 
served basis.

When: January 23

Where: Cajundome and Convention Center; 444 Cajundome Blvd.,  
Lafayette, LA 

Contact jumpstart@la.gov with questions.
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https://whova.com/portal/registration/jumps_202401/
mailto:jumpstart@la.gov


Please contact erica.spencer@la.gov.

Monthly Call Title Zoom Link

Child Welfare and Attendance December 7 at 8 a.m.

Alternative Education Community of Practice December 14 at 10 a.m.

Office of Career and College Readiness Resumes January 18 at 3 p.m.

Healthy Communities Resumes January 25; Time TBD
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Career and College Readiness Monthly Call

mailto:erica.spencer@la.gov
https://ldoe.zoom.us/j/91984395787?pwd=L3J2Q25tODMzNUlXUVNqVkVqZENjZz09
https://ldoe.zoom.us/j/94546407532
https://ldoe.zoom.us/j/92322549210?pwd=Rk9XMVk1MXJTTzVlZHZhMHp2REYvQT09
https://ldoe.zoom.us/j/91984395787?pwd=L3J2Q25tODMzNUlXUVNqVkVqZENjZz09


School Choice
Dr. Pam Schooler, Assistant Superintendent
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Key Dates for Local Authorizing
● January 19: Deadline to consider charter applications 
● February 1: Deadline to notify LDOE of local board recommendations 
● February 23: LDOE application window opens for Type 2, 4, and 5 

applicants

 Note: If district hasn’t made a decision by January 19, the applicant is eligible to appeal 
to BESE.

Please contact charters@la.gov.

27

mailto:charters@la.gov


Please contact charters@la.gov.

Monthly Call Title Zoom Link
Local Authorizer December 13 at 11 a.m. 
BESE-Authorized Charter December 14 at 9 a.m.
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School Choice Monthly Calls

mailto:charters@la.gov
https://ldoe.zoom.us/j/98262911767?pwd=WHc3ODNqcHU1amc5cnhGUk91aEVhZz09#success
https://ldoe.zoom.us/j/98262911767?pwd=WHc3ODNqcHU1amc5cnhGUk91aEVhZz09#success


School System Relations
Trey Folse, Assistant Superintendent
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Teacher/Principal + Early Childhood Teacher/Leader of the Year

● State-level applications due January 11.
● Application materials may be accessed in the resource library.
● Informational Calls and Application Support

○ Teacher/Principal of the Year Coordinators
■ December 7 at 11:30 a.m.

○ Teacher/Principal of the Year Candidates and Coordinators
■ December 13 at 4 p.m.

○ Early Childhood Teacher/Leader of the Year Candidates and 
Stakeholders 
■ December 14 at 3:30 p.m.

Please contact excellenteducators@la.gov for Teacher/Principal of the Year 
and shallan.jones@la.gov for Early Childhood Teacher/Leader of the Year.. 
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https://www.louisianabelieves.com/resources/library/awards
https://ldoe.zoom.us/j/98609012052
https://ldoe.zoom.us/j/94685101247
https://ldoe.zoom.us/j/93356099861?pwd=Z0VmUGRBaXN1SmNXbk56Njc1WUloZz09
mailto:excellenteducators@la.gov
mailto:shallan.jones@la.gov


Louisiana Exemplary Educator Recognition Program

● Recommendations for the 2024 Louisiana Exemplary Educator 
Recognition Program are due by midnight on December 15. 
○ Online Recommendation Portal

● Recommendation materials and resources may be accessed in the 
resource library.

Please contact exemplaryeducator@la.gov.  
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https://www.louisianabelieves.com/docs/default-source/key-initiatives/louisiana's-key-initiatives---exemplary-educator-recognition-program.pdf
https://www.louisianabelieves.com/docs/default-source/key-initiatives/louisiana's-key-initiatives---exemplary-educator-recognition-program.pdf
https://form.jotform.com/231164103119140
https://www.louisianabelieves.com/resources/library/awards
mailto:exemplaryeducator@la.gov


Questions
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Thank you for joining today’s call

Schedules, access links, and information on webinars can be found in the 
LDOE Weekly Newsletter and the School System Support Calendar.

Helpful Links

● Louisiana Believes Homepage
● School Improvement Library

Support Toolboxes

● Teacher
● System
● Principal
● Counselor

Our next System Leaders Call is Friday, January 5 at 9 a.m.

https://www.louisianabelieves.com/newsroom/newsletters
https://louisianabelieves.com/resources/school-system-support-calendar
https://louisianabelieves.com/
https://louisianabelieves.com/resources/library/school-improvement
https://www.louisianabelieves.com/resources/classroom-support/teacher-support-toolbox
https://www.louisianabelieves.com/resources/classroom-support/school-system-support-toolbox
https://www.louisianabelieves.com/resources/classroom-support/principal-support-toolbox
https://www.louisianabelieves.com/resources/classroom-support/counselor-support-toolbox

