Zoom Meeting Preparation
● Please make sure your phone or computer is muted to minimize background noise.
○ To do this, hover over the bottom left-hand side of your screen and click “Mute.”
● Please make sure you have turned off your camera to save bandwidth and prevent any connectivity
issues.
○ To do this, hover over the bottom left-hand side of your screen and click “Stop Video.”

● Please submit questions during the presentation in the “Chat” function located on the bottom of your
screen.
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System Leaders Monthly Call
December 4, 2020
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I.

Strong Start 2020

VI. Legislative and Policy Support

II.

Super App

VII. School System Relations

III. Operations

VIII. Teaching and Learning

IV. Career and College Readiness

IX. Call Summary

V.

Equity, Inclusion, and Opportunities
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Modified Phase 2
•
•
•

On November 24, Governor Edwards issued an Executive Proclamation which moved our
state from Phase 3 into a Modified Phase 2.
The proclamation gave BESE the authority to allow LEAs to continue to operate within
their Phase 3 school reopening and operational guidelines.
BESE President Sandy Holloway exercised her authority to allow, but not require, LEAs to
continue to follow the Phase 3 minimum requirements for the duration of the current
Executive Proclamation.

Please contact LDOEcommunications@la.gov with questions.
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Strong Start 2020
Purpose
LDOE will collect data to understand the experiences of Louisiana students and educators. The data will be used to
inform decisions about supports needed for school systems, what lessons have been learned, and what needs to be
done to improve the process and outcomes. LDOE will share this information with stakeholders and provide a report for
BESE.

Focus Groups
•
•
•

Gather feedback from students, families, educators, and school system leaders from November-December.
Results will be analyzed, summarized (non-identifiable), and rolled up in the Winter Strong Start Report.
Participants unable to attend focus groups may opt to complete a survey instead.

Surveys
•
•
•

School systems will be surveyed as a follow-up to the August survey with the same themes and priorities.
Surveys will begin to roll out this week.
Each LEA should complete one survey and submit it by Tuesday, December 15.
Please contact LDOEcommunications@la.gov with questions.
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Strong Start 2020 Survey
Louisiana school systems have created strong academic plans aligned to Strong Start 2020.
To ensure continued implementation of current plans, and successful adaptation and
planning for the 2021-2022 academic year, the LDOE created the Strong Start 2020
Implementation Survey series.
This week, LDOE released the Winter Strong Start Survey. LDOE is seeking a complete
response from each and every school system to successfully plan the guidance and supports
most needed for the next academic year. All surveys should be completed by Tuesday,
December 15.
To prepare for the completion of this survey, access the available survey template.
Please contact LDOEcommunications@la.gov with questions.
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Strong Start 2020 Focus Groups
A combination of both focus groups and broad surveys of stakeholders is the best way to
ensure comprehensive feedback. Every voice matters!
To register, click on the link for the type of stakeholder to be represented in the focus group:
●
●
●
●

School System Leaders
School Leaders
Teachers
Parents

Please contact LDOEcommunications@la.gov with questions.
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CDC Updated Quarantine Guidance
The Centers for Disease Control and Prevention (CDC) released a statement on Wednesday, December 2, providing new
options for quarantine for people who have had close contact with COVID-positive individuals.
●
●
●
●
●

Contacts of persons with COVID-19 should monitor themselves daily for presence of these symptoms of COVID-19
and should contact their healthcare provider if they develop symptoms.
Quarantine can end after Day 10 of exposure without testing and if no symptoms have been reported during daily
monitoring.
Where COVID testing is readily available, then quarantine can end after Day 7 if the individual tests negative and if no
symptoms were reported during daily monitoring.
In both cases, continued symptom monitoring and masking through day 14 MUST continue. If any symptoms develop
prior to day 14, the individual should immediately self-isolate and follow instructions per local public health authority.
LDOE is working with partners at the Louisiana Department of Health (LDH) to finalize a set of implementation
guidelines surrounding the latest quarantine recommendations from the CDC.

.
Please contact LDOECOVID19support@la.gov with questions
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Spring Semester 2021 PPE Requests
The LDOE, in collaboration with the Special School District, will be making face coverings and hand
sanitizer available for all public, private, and charter school systems that need to replenish their supply
for the second semester. Each school system may request an appropriate number of masks equivalent
to their student and faculty census.
School systems will be responsible for coordinating the pick-up of PPE supplies between 7 a.m. through
3 p.m. at the Special School District Warehouse located at 2888 Brightside Dr. Baton Rouge, LA 70802.
Requests for hand sanitizer and face coverings should be made directly to:
Joel A. Snider, Director of Operations, SSD
Office: 225-757-3235
Cell: 225-200-3849
Email: jsnider@lsdvi.org
Please contact LDOECOVID19support@la.gov with questions.
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BinaxNOW Rapid COVID Testing Kits
The Louisiana Department of Health (LDH) has BinaxNOW Rapid Testing kits available upon request for school
systems to access when a CLIA Waived Certificate Number or community health provider has been identified. In
order to access these test kits, school systems will need a designated point of contact to complete a survey.
The survey will request the following information:
• Point of contact and delivery location (Need name, email, phone number, delivery address)
• CLIA Waived Certificate Number or the community provider who will be testing. For information on obtaining
a community health partner, please email Arundhati.Bakshi@la.gov
Please note that the survey completion date has been extended through the month of December. School
systems that would like to request BinaxNOW Rapid Testing kits are encouraged to complete this survey by
December 10th to have them delivered by the National Guard. Any requests processed after December 10 will
be sent via mail to the address provided.
Additional information can be found in the LDOE BinaxNOW FAQ Document.
Please contact LDOECOVID19support@la.gov with questions.
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December Key Actions
This information can be found on page 12 of the School System Planning Guide.
KEY ACTIONS
Review strategic plan: Review existing strategic plans to identify goals or priorities.
Collect Feedback from School Leaders: Solicit feedback from school leaders on the school
system plan and their unique needs aligned to the indicators in the planning framework.
Hold Planning Team Meetings To Select Strategies: 1) Review data to determine areas for
improvement; 2) Use the planning framework to select relevant strategies to address areas of
improvement; and 3) Collaborate with key personnel to complete the Professional
Development Plan and Coordinated Funding Request templates.
Conduct Planning Team Meeting(s) To Develop Funding Proposal: Consider available funds
and develop a proposal for budget priorities and competitive funding requests.
Conduct Planning Team Meeting(s) To Complete Super App Workbook: Develop and enter
answers to all application questions in the Super App Workbook.
Please contact LDOE.grantshelpdesk@la.gov with questions.
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Operations

At-Risk Afterschool Meals
•

•
•

The At-Risk Afterschool Meals component of the Child and Adult Care Food Program
(CACFP) offers funding to afterschool programs that serve a meal or snack to children in
low-income areas.
Offering At-Risk Afterschool Meals can increase both the availability of meals to
students and the revenue stream to Child Nutrition Programs.
Please contact the Division of Nutrition Support at childnutritionprograms@la.gov or
225-342-9661 for more information.

Please contact childnutritionprograms@la.gov with questions.
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Career and College Readiness

2021 Jump Start Virtual Convention
Registration for the 2021 Jump Start Virtual Convention is now open. The Convention will
be held on the afternoons of January 26 and 27 from 1 to 3:30 p.m.
Reminders:
1. There is no group registration. There is a maximum of 1 registration per email.
2. After registration ends, all attendees will receive communication to select the sessions
they will attend each day.
3. Please register early, as the Convention is expected to sell out.

Please contact jumpstart@la.gov with questions.
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Financial Aid Planning
The Free Application for Federal Student Aid (FAFSA) is used in determining student grants, work study and educational loan amounts.
TOP 5 School System FAFSA Submission Rates as of November 13
1.
2.
3.
4.
5.

Sabine Parish
West Feliciana Parish
Caldwell Parish
Jefferson Davis Parish
St. Charles Parish

40%
35%
30%
29%
26%

Louisiana’s submission average is currently down 9 percent from last year at this time, while nationally submission rates are down 15
percent.
There is not a waiver approved for the financial aid planning graduation requirement for the class of 2021.
The graduation exit review process will include verification of parental-opt and hardship waivers. Students who cannot be verified will
not count in graduation cohort.
Please contact ldefinancialaid@la.gov for more information and the supports available to school systems.

19

Equity, Inclusion, and Opportunities

High Cost Services
The Department has established a High Cost Services (HCS) grant to support school systems
and schools that serve students with the most challenging needs. This grant provides
additional funding for high-cost special education services for students with disabilities and is
funded through the state’s IDEA allocation and Minimum Foundation Program (MFP)
formula. The Department would like to share the following updates:
•
•

The Department is in the process of reviewing HCS Round 1 Applications.
The HCS Round 2 application will be open from January 11 to February 12, 2021. $1.2
million will be available in Round 2.

To learn more about the HCS grant, please see the grant overview and state plan.
Please contact ldoe.grantshelpdesk@la.gov with questions.
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Strong Start Compensatory Services Funding
Strong Start Compensatory Services are services offered to students with disabilities to
address progress or skills lost due to the extended school facility closure. The Department
will offer competitive funding to support school systems that provided these services to
students with disabilities. The application for competitive funding will open in eGMS next
month. Please check the newsletter for more information.

Please contact specialeducation@la.gov with questions.
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2021 Charter School Application
The Department has been working alongside local district authorizers to review and revise the charter application for the 2021
application cycle year. Highlights of the revisions include:
●

●
●

Alignment with National Association of Charter School Authorizers Standards and Principles, per Bulletin 126 Section 303,
306;
Reflective of the current educational landscape, such as social emotional learning supports and virtual learning plans; and
Inclusive of diverse student needs.

For a more in-depth review, the Department invites district personnel to join a Charter Authorizer Monthly Call on December 16.
Information needed to join this call is included below.
•
•
•
•

Webinar Date and Time: December 16 at 12 p.m.
Webinar Link: https://ldoe.zoom.us/j/9198036620
Webinar Phone Number: 312-626-6799
Meeting ID#: 919 803 6620

Please contact charters@la.gov with questions.
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Legislative and Policy Support

Statewide Civil Scan Background Check System
•
•
•
•

The Louisiana State Police is in the process of rolling out a new statewide civil scan
system for all civil background checks.
The new system will provide new live scan fingerprint machines and an online platform
to view application submissions.
There will be new fingerprint locations throughout the State.
There has not been an exact cost released at this time but it is anticipated that there
will be an increased cost or additional fees.

Please contact christy.bellue@la.gov with questions.
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School System Relations

Virtual Instruction Training for Teachers and Leaders
The Department is partnering with NIET to help teachers and school leaders become more
equipped to deliver virtual instruction. Throughout the 2020-2021 year, live (synchronous)
training sessions on virtual instruction are available to all Louisiana educators. To provide
more opportunities to participate in this powerful learning, a flexible, asynchronous option is
being offered as well.
Starting December 8, Louisiana educators will have free access to three, 60-minute self-study
modules that showcase different aspects of effective virtual teaching. Through the
asynchronous sessions, which are similar to the live training, educators will learn about tips,
templates, and strategies to use immediately in their virtual classrooms.

Please contact systemsrelations@la.gov with questions.
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Virtual Instruction Training for Teachers and Leaders
These modules can be accessed via the Department’s School Improvement Library on
December 8. As in the live sessions, there are different options for teachers and principals to
receive more tailored support based on their role.
Modules for principals and administrators will focus on coaching practices and strategies,
while teacher sessions will provide more content teachers can use in their virtual instruction.
As a bonus, these asynchronous learning modules provide opportunities for professional
learning. They can be used as a resource in common planning, provide additional support for
teachers or leaders, and act as a pre-work assignment in conjunction with professional
development meetings.

Please contact systemrelations@la.gov with questions.
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Teacher and Principal of the Year
Informational Calls
State-level Teacher and Principal of the Year (TPOY) applications are due by midnight on February 4. By that
date:
• Candidates should submit their state-level application in the Candidate’s Online Application Portal.
• School systems should submit the names of their state-level honorees in the Coordinator’s Online Portal.
To assist with the Teacher and Principal of the Year process, informational webinars will be held on December
14. Candidates creating a state-level application and TPOY coordinators should plan to join a call. Webinar
details are now available.
On the webinars, general information about the process and guidance for using the online portals will be
shared. Additionally, tips and pointers for creating strong state-level applications will be provided and there will
will also be time for questions.
All applications and materials may be found in the resources library on the Awards page website.
Please contact excellenteducators@la.gov with questions.
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Teaching and Learning

Principal Newsletter
Starting in spring 2021, the LDOE will launch a monthly newsletter for principals.
Please have principals complete the following Principal Newsletter Survey by January 1 in
order to be added to the mailing list.

Please contact jennie.moctezuma@la.gov with questions.
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LEAP High School Fall Administration Flexibilities
School systems that selected the December testing window will not be permitted to test during January in order to
provide a fair, equitable testing opportunity for all students in our state. In an effort to provide as much time as possible
to test in fall, the Department will assist school systems with the use of weekend days as testing days.
School systems should send a request to assessment@la.gov as soon as possible so that the testing staff can coordinate
weekend testing with DRC.
With the assistance of DRC, the Department is now providing two additional days, January 27 and 28 for all school
systems to use for makeup testing. Use of these two days will require prior notice to the Department and is only for
students with legitimate excuses for being unable to test in the normal window.
A quarantine accountability code is not needed in fall since no zeros will be applied until spring testing is completed. The
Department is working to create a documentation process for students who will not be able to test any days of the
testing window in the spring due to quarantine.
Please contact assessment@la.gov with questions.
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LEAP Fall High School Administration Flexibilities
To provide additional flexibility in testing during the pandemic, the Department will:
• Review and approve individual and small group testing for students in the event that families are
concerned about exposure to COVID.
• Review and approve requests for testing at alternate sites when there is a substantial
need and thorough documentation.
School systems must submit the Permission to Test in Alternate Environments Form with details for
instances where a student does not have individual or small group on an IEP, IAP, or EL checklist or
where there is a need for off-site testing. Please submit the form to assessment@la.gov prior to test
administration.
The Department is in discussion with DRC to potentially extend high school spring testing by five
additional days (shift last day from May 14 to May 21).
Please contact assessment@la.gov with questions.
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Save-the-Date: Teacher Leader Summit 2021
The 2021 Teacher Leader Summit will take place May 25-27 at the Morial Convention Center in New
Orleans. Both the Department and the Convention Center are taking measures to promote the health
and safety of all participants and as a result we will have a reduced overall capacity.
Due to social distancing parameters, the Department will allocate a specific allotment of seats to each
school system and each early childhood lead agency for the in-person event. The Department will notify
each school system of their total number of seats the week of December 14 via an email to the
Superintendent/CAO.
Each school system will be issued a unique registration code for all tickets during the registration process.
For example only*: Livingston Parish is allocated 14 seats using the code ABC123!
*Fake allocation and code. Do not use to register!
Please contact ldoeevents@la.gov with questions.
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Save-the-Date: Teacher Leader Summit 2021
Registration for the Summit will occur in three phases:
● Early bird registration via allocation (January 8 through March 1)
● Regular registration via allocation (March 2 through April 12)
● First-come, first-serve registration for any remaining tickets (Opens April 13)
Note: Due to capacity constraints, there will be no onsite registration this year. All
registrations must be completed in advance of arriving at the event.
It is up to each school system to determine the best path for disbursing seats across their
schools and educators.

Please contact ldoeevents@la.gov with questions.

35

Save-the-Date: Teacher Leader Summit 2021
It is also a school system’s choice to take advantage of early bird registration or wait until the
session lists are publicly released on April 9, which is during the regular registration window.
All allocated seats must be used to purchase tickets by April 12. Should any unused seats
remain, the Department will open a first come, first served registration window on April 13.
School systems may receive additional seats for Department-led pilot programs and
initiatives, as necessary.

Please contact ldoeevents@la.gov with questions.
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Apply to Lead a Session at Teacher Leader Summit
Louisiana educators are invited to apply to lead a session at Teacher Leader Summit 2021.
The application link is now open and can be found in the Teacher Leader Library under
“2021 Teacher Leader Summit Materials”. Applications are due by January 6.
While the LDOE welcomes applications on all topics aligned to the Department’s strategy,
there is a particular interest to hear from the field on select topics listed in the application.
Please be sure to read the application in full before beginning to plan sessions.

Please contact ldoeevents@la.gov with questions.
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Call Summary

Call Summary
Monthly Calls
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Nonpublic Monthly Call: December 9
Student Well-Being Monthly Call: December 9
Academic Content and Educator Development Monthly Call: December 9
SPED Leader Monthly Call: December 10
Legislative and Policy Support Monthly Call: December 14
Assessment and Accountability Monthly Call: December 15
Federal Programs and Grants Management Monthly Call: December 17
Career and College Readiness Monthly Call: December 17
Education Technology Monthly Call: December 17
Reopening Roundtable for System Leaders: December 18
Data Coordinator Monthly Call: January 7
System Leaders Monthly Call: January 8
BESE Authorized Charter School Monthly Call: January 13
Charter Authorizers Monthly Call: January 13

Reference the 2020-2021 School System Support Calendar or weekly newsletter for additional information.
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Helpful Links
●
●

●

Louisiana Believes
Homepage
School
Improvement
Library
Support Toolboxes
○ Teacher
○ System
○ Principal
○ Counselor

Thank you for joining today’s call.
Schedules, access links, and information for the Department’s
webinars can be found in the LDOE Weekly Newsletter and
2020-2021 School System Support Calendar.

