Zoom Meeting Preparation
● Please make sure your phone or computer is muted to minimize background noise.
○ To do this, hover over the bottom left-hand side of your screen and click “Mute.”
● Please make sure you have turned off your camera to save bandwidth and prevent any connectivity
issues.
○ To do this, hover over the bottom left-hand side of your screen and click “Stop Video.”
● Please submit questions during the presentation in the “Chat” function located on the bottom of your
screen.

If you require an interpreter or have other
accessibility needs for future LDOE
meetings, please contact
LDOEcommunications@la.gov.
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Welcome to Literacy Monthly Call!
In the chat, introduce yourself by
stating:
● your role
● your district/school system

Literacy
Monthly Call

March 4, 2021

Welcome
Literacy Division team members:
● Shanna Beber, Director of Literacy
● Phaedra Early, Literacy Specialist
● Lisa Holliday, Literacy Specialist
Mission Statement
All Louisiana students will have improved literacy outcomes
through high-quality instruction and interactions by an effective
teacher supported by leaders and families.
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Today we will provide overviews of literacy
grants, programs, and services.

Louisiana’s Pillars of Effective Literacy Implementation
●

Student literacy outcomes will increase when schools create and monitor
literacy goals.

●

Literacy outcomes will improve when students are provided high-quality core
instruction together with explicit literacy interventions and
extensions based on individual student needs.

●

Ongoing professional growth is an essential component of effective
teaching and literacy development.

●

Families play an essential role in the literacy development of children at all
ages and stages.

Literacy Grants

SRCL
● High-quality curriculum
● Professional development
● 2020-2021 No-Cost Extension Year
● Final year of this grant
● Current project year ends June 30, 2021
● Please contact Lisa.Holliday@la.gov with questions.
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Comprehensive Literacy State Development Grant 2019
CIR/UIR-A Schools
Comprehensive Literacy State Development (CLSD) grants support creating a
comprehensive literacy program to advance literacy skills. Louisiana was
awarded a $100 million federal grant in 2019 to improve literacy outcomes.
The awarded funds will enable school systems to:
• Improve the practice of teachers
• Build capacity of local leaders
• Engage families and provide family literacy activities
• Create local literacy plans
• Utilize school-based literacy coach supports
Please contact LouisianaLiteracy@la.gov with questions.
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Comprehensive Literacy State Development Grant 2020
UIN Schools
Comprehensive Literacy State Development (CLSD) grants support creating a comprehensive
literacy program to advance literacy skills. Louisiana was awarded a $42 million federal grant
in 2020 to improve literacy outcomes.
The awarded funds will enable school systems to:
•
•

Form Literacy Leadership teams;
Provide training to implement and support high-quality evidence-based literacy
activities;
• Engage early childhood educators, teachers, principals, other school leaders,
paraprofessionals, specialized instructional support personnel, and instructional
leaders to support in the literacy development of children; and
• Engage families and provide family literacy activities.
Please contact LouisianaLiteracy@la.gov with questions.
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K-2 Literacy Coaching Pilot Feedback

K-2 Literacy Coaching Pilot Feedback from a Principal
When a participating principal was asked about highlights of the K-2
Literacy Coaching Pilot, he commented on two things: “We have
been following our curriculum, but didn’t know the why behind
some of our practices. The knowledge we have gained from
participating in this pilot, through the intense study of the AIM
Pathways modules and in-depth conversations around the
foundations of reading, have given us the why. My team is
becoming more prescriptive about their practices in the classroom.
I am witnessing this in their delivery in classrooms and
conversations in school wide collaboration. The additional support
of the State Literacy Coordinator has added more knowledge to our
team. She is coaching our Literacy Coaches beyond just reading. She
is working with them to be stronger coaches and leaders in our
building through modeling, support, and reflection.”
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K-2 Literacy Coaching Pilot Feedback from a Teacher
Survey quote from a participating teacher: “My Literacy Coach has been the greatest gift
to me as a teacher this year. she is willing and able to come real-time coach me
whenever she can. I frequently text with a question about instruction, a lesson, a
student who is struggling, or best practice. More times than not, she immediately comes
to my class to model, coach, and support. She is in my room at least once a day, often
more. My knowledge of foundational reading skills, the progression of skills, and literacy
instruction in general have increased exponentially. She is constantly sharing current
research, resources, and ideas. She also is always willing to support in the creation and
planning of these materials, so no implementations or ideas feel overwhelming or
undoable. I sincerely hope we are able to continue to have a Literacy Coach in the years
to come. In my (almost) 7 years at my school, I have never felt this supported. I think that
comes from having someone in our building whose position is to coach early childhood
educators specifically, which is a unique niche in the teaching community. We finally
have PDs that are specifically for us, and I love it. Thank you to the coach and thank you
to this program for bringing this to our school and students!”
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K-2 Literacy Content Leaders

Louisiana Content Leaders
The Louisiana Content Leader Initiative provides
content-rich and curriculum-specific professional
development and creates leadership pathways for
talented local educators.
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K-2 Literacy Content Leader Goals
K-2 Literacy Content Leaders:
• Deeply understand the components of effective literacy
instruction and the foundations of reading.
• Deeply understand the essential elements of high quality
literacy curriculum.
• Are highly prepared to provide opportunities for students to
learn through intentional interactions and opportunities.
• Apply best practices of adult learning and content expertise.
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K-2 Literacy Content Leader Training
●

Through Super App, school systems can request funding for teachers to participate
in K-2 Literacy Content Leader.

●

Each CIR school serving grades K-2 must have at least one K-2 Literacy Content
Leader.

●

Request for application was advertised.

●

Deadline for proposals was December 4, 2020.

●

Vendor was chosen and is now creating this training for the 2021-22 Content
Leader cohort.
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Looking Ahead
•
•
•
•

•

Expand the K-2 Literacy Coaching Pilot to yield standard protocols for literacy
improvements to be used statewide
Develop guidance based on recommendations from the Family Literacy
Engagement Workgroup
Engage in an RFP process to identify one universal literacy screener
Release guidance and related materials to support local literacy plans and
promote literacy learning for all levels of educators at this year’s Teacher Leader
Summit
Increase human resources (coaches and coordinators) around literacy work in
schools through federal grants and potential state funds
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Questions?
Contact: LouisianaLiteracy@la.gov

