Zoom Meeting Preparation
● Please make sure your phone or computer is muted to minimize background noise.
○ To do this, hover over the bottom left-hand side of your screen and click “Mute.”
● Please make sure you have turned off your camera to save bandwidth and prevent any connectivity
issues.
○ To do this, hover over the bottom left-hand side of your screen and click “Stop Video.”
● Please submit questions during the presentation in the “Chat” function located on the bottom of your
screen.

NOTICE: In accordance with the Americans
with Disabilities Act, if you need special
assistance at this meeting please contact
ldoecommunications@la.gov.
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Federal Support and
Grantee Relations
Monthly Call
August 19, 2021

Agenda
I.

III.

Federal Programs
○ Achieve! District Support Meetings
○ ESSER Funding: Screening Testing and
Vaccinations
○ SchoolWide Plan Guidance
○ Children in Foster Care
○ Lau Plan Guidance Release - Title III
Grants Management
○ ESSA Fiscal Waivers
○ ESSER Reporting Overview
○ Reminders
○ Capital Expenditure Pre-Approval App
Q&A

IV.

Important Reminders/Call Summary

II.

Suggested participants for this
call:
●
●
●

Federal Program
Supervisors
IDEA Supervisors
Business Managers
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Believe to Achieve
The Department recently released Believe to Achieve: Educational Priorities. This
priorities plan serves as the Department’s roadmap to improving outcomes for all
Louisiana children.
Believe to Achieve includes the Department’s new belief statements, state data to help
track progress toward Louisiana’s six critical goals, and the new priorities that will
direct the LDOE’s efforts as they work toward achieving the critical goals. Each priority
outlines focus areas for the key actions and initiatives.
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Federal Programs

Achieve! District Support Meetings

Virtual Meeting Schedule and Registration Links

FSGR is holding virtual sessions to assist school systems with Achieve! applications. If your district would like to receive
assistance, please sign up for one of the sessions below. Please note that only one district can participate per session. A
Zoom link will be provided before the session.
Tuesday September 7th
9:00 AM - -10:00 AM https://www.eventbrite.com/e/165145672151
10:00 - 11:00 AM https://www.eventbrite.com/e/167452349485
11:00 AM - 12:00 PM https://www.eventbrite.com/e/167452700535
1:00 PM - 2:00 PM https://www.eventbrite.com/e/167456742625
2:00 - 3:00 PM https://www.eventbrite.com/e/167452955297
Thursday September 9th
9:00 AM - -10:00 AM https://www.eventbrite.com/e/167452788799
10:00 - 11:00 AM https://www.eventbrite.com/e/167452842961
11:00 AM - 12:00 PM https://www.eventbrite.com/e/167454060603
1:00 PM - 2:00 PM https://www.eventbrite.com/e/167454413659
2:00 - 3:00 PM https://www.eventbrite.com/e/167454497911
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Virtual Meeting Schedule and Registration Links
FSGR is holding virtual sessions to assist school systems with Achieve! applications. If your district would like to receive
assistance, please sign up for one of the sessions below. Please note that only one district can participate per session. A
Zoom link will be provided before the session.
Tuesday September 14th
9:00 AM - -10:00 AM https://www.eventbrite.com/e/167454869021
10:00 - 11:00 AM https://www.eventbrite.com/e/167454997405
11:00 AM - 12:00 PM https://www.eventbrite.com/e/167455169921
1:00 PM - 2:00 PM https://www.eventbrite.com/e/167455689475
2:00 - 3:00 PM https://www.eventbrite.com/e/167455998399
Thursday September 16th
9:00 AM - -10:00 AM https://www.eventbrite.com/e/167456223071
10:00 - 11:00 AM https://www.eventbrite.com/e/167456303311
11:00 AM - 12:00 PM https://www.eventbrite.com/e/167456369509
1:00 PM - 2:00 PM https://www.eventbrite.com/e/167457105711
2:00 - 3:00 PM https://www.eventbrite.com/e/167457105711
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ESSER Funding: Screening Testing and
Vaccinations

COVID-19 Screening
Updated guidance from ED on ESSER Funding
• ESSER funds may be used to provide COVID-19 testing for students and school staff
• LEAs should consult with State and local health officials to ensure the adequacy of any SEA or
LEA COVID-19 testing program and that testing procedures comply with all applicable laws and
requirements, including those related to privacy, including the Family Educational Rights and
Privacy Act (FERPA) and Protection of Pupil Rights Amendment (PPRA), and the confidentiality
of information requirements under Part B and Part C of the Individuals with Disabilities
Education Act (IDEA).
Note: The Department of Health and Human Services separately provided $10 billion under the ARP Act
to States. This funding was deployed quickly through State health departments in order to help LEAs
safely reopen schools in the remaining months of school year 2020-2021, during summer activities, and
in the subsequent school year. State and local health departments will provide technical assistance to
LEAs and schools in establishing COVID-19 testing programs. More information on the program can be
found at: www.cdc.gov/ncezid/dpei/pdf/guidance-elc-reopening-schools-508.pdf
.
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COVID-19 Vaccinations
Updated guidance from ED on ESSER Funding
• ESSER funds may be used to provide COVID-19 vaccination to staff and eligible students.
• Allowable vaccination outreach could include: activities to create awareness and build
confidence, facilitate clinics, and provide incentives such as paid time off for staff to get
vaccinated.
• In cases where administrative fees are required to obtain a vaccination, ESSER funds may be used
to offset the cost as long as the cost is reasonable.
•

ESSER funds may be used to provide reasonable incentives to students, consistent with state parent
or guardian medical consent laws, and members of their households to get vaccinated against
COVID19.
• Any incentives that an LEA provides with ESSER funds must meet the requirements in 2 CFR Part
200, including the requirement that the amount of the incentive be reasonable and may not
violate any other applicable laws or requirements (e.g., incentives may not involve alcohol per 2
CFR § 200.423).
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COVID-19 Vaccinations
Updated guidance from ED on ESSER Funding
• Incentive examples:
• An LEA might host a drawing in which all vaccinated students are entered to win a prize
such as a new tablet
• College scholarship money
• New school supplies and books.
• An LEA might give each vaccinated student a nominal gift card or any other allowable
incentive that is reasonable in size and scope and likely to lead to an increase in the rate of
vaccinations.
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SchoolWide Plan Guidance

SchoolWide Plan Guidance
The Every Student Succeeds Act (ESSA) requires that schools implementing a schoolwide program
develop a Title I Schoolwide Plan. The plan is designed to raise the academic achievement of all
students with a particular focus on high need students at-risk for not meeting state standards.
The LDOE has created A Schoolwide Planning Guidance document that includes a template to help
to establish compliance with ESSA schoolwide planning requirements. Each Title I school operating
a schoolwide program must complete this template or use it as a tool to verify that an existing
plan meets federal requirements.
The Guidance document and “Driving School Improvement Through Schoolwide Planning”
webinar deck can be found at:
https://www.louisianabelieves.com/docs/default-source/school-redesign/schoolwide-guidance-2
021.pdf?sfvrsn=2c576718_2
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Children in Foster Care

Foster Care Transportation Plans
A district receiving Title I funds must collaborate with the State or local child welfare agency to
develop and implement clear written procedures governing how transportation to maintain
children in foster care in their schools of origin, when in their best interest, will be provided,
arranged, and funded for the duration of the child’s time in foster care (the transportation
procedures) (ESEA section 1112(c)(5)(B)).
Transportation Guidelines and template
Reminder: A Title I, Part A foster care transportation set-aside is allowable.
Fully executed District 2021-2022 Transportation Plans should emailed to
melanie.mayeux@la.gov no later than COB August 31, 2021.
Please reach out to Melanie if you have any questions or if you need assistance developing the
plans.
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Lau Plan Guidance Release
Title III

What is a Lau Plan?
The Lau Plan is an equal access plan that protects ELs by listing out how they are being
identified and supported in schools/school systems.
Lau Plans must include:
1. a standardized method of identifying ELs upon enrollment;
2. description of a research-based EL program reflective of the needs of your ELs;
3. List of staff supporting ELs and EL programming;
4. How the EL Program aligns to state and local content standards; and
5. Ongoing assessment/monitoring of how ELs are progressing towards English
proficiency.
Lau Plan is named for the Supreme Court case Lau v Nichols that set the foundation for
EL education.
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Why Do We Need Lau Plans?
Lau plans•
•
•
•
•

Help school systems establish goals for their EL programming and ELs;
Map-out in a purposeful way how you are supporting ELs;
Federal requirement through Title III (EL) and Civil Rights Law;
Give school systems a concrete way to monitor and evaluate EL programming for
effectiveness;
Identify ways to adjust programming and supports as needed based on EL enrollment, staff,
and needs.
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Lau Plan Guidance Release
Lau Plans are required from every school system even if they do not have ELs presently enrolled.
These plans outline how school systems are identifying and supporting ELs, and how they are
maintaining contact with parents throughout the process.
Timeline:
Friday, July 23

Lau Plan Guidance released EL Library and Federal Programs & Grantee Relations Library

August 19-October 15 Lau Plan Form open for submission

Contact alice.garcia@la.gov if you have questions or need help with submissions.
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Grants Management

ESSA Fiscal Waivers

ESSA Fiscal Waivers
●

ED created an opportunity for states to request blanket Fiscal Waivers on behalf of local school
systems in response to the continued circumstances created by the COVID-19 pandemic.

●

LDOE will be submitting the waiver request to ED on behalf of the school systems which will
include the following:
○

Ability for LEAs to carry over more than 15 percent of its fiscal year (FY) 2020 Title I, Part
A funds (i.e., the Title I, Part A funds that will become carryover funds on October 1,
2021), even if the LEA has received a waiver from its SEA to exceed this limitation for its
FY 2018 or FY 2019 Title I, Part A funds.

○

Extending the availability of FY 2019 ESSA funds (i.e., all Title funding) for programs
included in the State’s consolidated State plan to allow additional time to obligate those
funds.

Note: Additional information will be shared in next week’s Newsletter regarding the public comment
period. An update will be provided once the waiver request is approved by ED.
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ESSER Reporting Overview

ESSER I - II - III Reporting Overview
●

●
●
●

Current draft document from ED indicates the following:
○ Year 2 reporting will capture expenditures in all three ESSER funds (10/1/2020 9/30/2021)
○ Reporting sections will encompass detailed information on:
■ Incentive funds - expenditures and uses/purposes by category
■ Formula funds - expenditures and uses/purposes by category
■ Equitable Support for Learning Recovery and/or Acceleration
■ Full-time Equivalent positions across all funding sources (FTE information)
○ ED estimates the average LEA will require 40 hours to complete the report
LDOE will move all reporting for ESSER I - II - III into a stand-alone application
Anticipated reporting timeline:
○ Open for LEA input: October 4, 2021
○ Submission deadline: December 3, 2021
LDOE remains committed to asking LEAs to only self-report data that is not currently available
from other LDOE sources.
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Data Considerations: Thinking Ahead
●
●

●

●

Multiple LEA narratives:
○ Connecting expenditures to subpopulation groups
○ Justifying/explaining how expenditures relate to purposes of grant
Hiring, Retention, and Equitable Access to Key Staff:
○ Specific categories of employees hired and/or retained using ESSER funds will require
detailed information regarding expenditures and FTE
○ Categories include special educators, counselors, social workers, nurses, attendance
officers, bilingual educators, English as Second Language educators
Student participation counts:
○ Unique headcounts participating in programs supported with ESSER funds
(non-duplicated)
○ Subpopulation counts participating in programs supported with ESSER funds (may be
duplicated)
○ Counts appear to apply to expenditures that will have occurred in EIC codes EBASL, ESBY,
EBAT, EBASP, EBAO, EBS
Important note: The ED document for reporting is still in draft. Updates and changes are
possible.
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Fiscal Review Process Change: Central Data
Strong Start and Achieve! Apps
●
●
●
●
●

ED reporting requirements for ESSER I - II - III requires that every LEA’s grant awards and
expenditures are reported by a unique identifier: DUNS number
The LDOE must ensure that every traditional and charter school LEA has a unique DUNS
reported in its Central Data for FY 22.
As part of the fiscal review process for Strong Start and Achieve!, the Central Data information
for the DUNS number and the expiration date will be checked.
Strong Start and Achieve! applications with incorrect, expired, or duplicated DUNs numbers in
Central Data will be rejected until the LEA has made the necessary changes.
Central Data is rolled forward each year. Please open the Central Data to be certain the most
recent information is reflected prior to your next amendment.
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Reminders

Reminders
School System Planning Launch
•

September 10, 2021: release the 2022-23 School System Planning Guide. Provide information
on all birth-graduation initiatives across four main applications: Super App, Achieve!, EC Super
App and Believe!

Achieve! Formula funding Timelines
•
•

September 30, 2021: LEAs submit Achieve! ESSER II and III formula budgets
December 31, 2021: LDOE approves ESSER II and III formula budgets

Achieve! ESSER II Incentive Timelines
•
•
•
•

September 10, 2021: LDOE releases questions in the Achieve! Incentive Application
October 7, 2021: LEAs submit Achieve! Incentive Application to LDOE for review
December 1, 2021: LDOE approves Achieve! Incentive Applications
January 2022: LDOE loads ESSER II Incentive funding after January BESE approval in Achieve!
app
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Reminders
Achieve! ESSER III Incentive Timelines
•
•
•
•

November 1, 2021: LDOE releases questions in the Achieve! Incentive Application
December 16, 2021: LEAs submit Achieve! Incentive Application to LDOE for review
February 10, 2022: LDOE approves Achieve! Incentive Applications
March 2022: LDOE loads ESSER III Incentive funding after March BESE approval in Achieve! app

2022-23 Super App Timelines
•
•
•
•

November 1, 2021: LDOE releases Super App application (competitive portion only)
February 2022: LEAs submit Super App application to LDOE (competitive portion only)
March 2022: LDOE approves Super App applications (competitive portion only)
April 2022: LDOE loads Formula and Competitive funding for 2022-23 in Super App

2021-22 Super App
•

December 2021: load final allocations for Formula funding (ESSA, IDEA, Carl Perkins)
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Capital Expenditure Pre-Approval
Application

Capital Expenditure Pre-Approval Application
●

The Pre-Approval for Capital Expenditures process is being moved to the eGMS system
beginning tomorrow, August 20, 2021.

●

Capital Exp Pre-Approval application will be located in Fiscal Year 2021 in eGMS

●

Can submit multiple requests
○

A submitted request does not have to have approval prior to you submitting an
additional request

●

Will need to complete the Contact Information in LEA Central Data to create the application
○

●

After today, the Google Form for Pre-Approval will not longer be active.
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Capital Expenditure Pre-Approval Application

●

Once Contact Information is complete, application will be visible to create under the
“Available” ribbon

●

Enter a Project Title
○

●

Each submission will require a unique title

Select Create
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Capital Expenditure Pre-Approval Application

●
●
●

Once Contact Information is complete, application will be visible to create under the
“Available” ribbon
Enter a Project Title
○ Each submission will require a unique title
Select Create
○ Once created, the completed application will appear in the Formula Grant section under
the Created ribbon.
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Capital Expenditure Pre-Approval Application
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Question & Answer

Important Reminder/Call Summary

Call Summary
Month

Key Deadlines

August

●

Sept.

●
●
●

SIG Rnd 7 funding ends 9/30/21 - Submit
claims by Oct. 15, 2021
Achieve! budgets due for ESSER II and III
formula funding
Academic Recovery and Acceleration Plans
due September 30, 2021.

Support and Resources
●
●

PER Instructions
FSGR Library

●

Federal Support & Grantee Relations Monthly
Call - September 16th at 10am
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Contact Information
For more information or questions contact:
LDOE Grants Management Helpdesk
ldoe.grantshelpdesk@la.gov
Federal Support and Grantee Relations
Bernell Cook
bernell.cook@la.gov
Randy Littleton
randy.littleton@la.gov
Federal Support
Kenya Jenkins
kenya.Jenkins@la.gov

Statewide Monitoring
Angela Randall
angela.randall@la.gov

Grants Management
Susan Andre
susan.andre@la.gov
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