
Zoom Meeting Preparation

● Please make sure your phone or computer is muted to minimize 
background noise. 

○ To do this, hover over the bottom left-hand side of your screen and click “Mute.”

● Please make sure you have turned off your camera to save bandwidth and 
prevent any connectivity issues.

○ To do this, hover over the bottom left-hand side of your screen and click “Stop 
Video.”

● Please submit questions during the presentation in the “Chat” function 
located on the bottom of your screen.

If you require an interpreter or have other accessibility needs for future 
LDOE meetings, please contact LDOEcommunications@la.gov. 1
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Child Welfare and Attendance 
Monthly Call

December 7, 2023

2



● Introduction / Sign In
● Monthly Call Purpose
● Morning Inspiration & Activity
● Virtual Resource Fair Presenters

○ Jodi Dodds Kinner - Hazel Health
○ Stephan Karnauch - School Innovations and Achievement
○ Dr. Gwen Murray - Baker City Schools Attendance Initiative Pilot

● Updates

Agenda
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Monthly Call Purpose
● Focus: Agency, Belonging, and Connection

● Purpose: To cultivate a viable network for state CWA’s to discuss evidence 
based best practices and offer support amongst colleagues.

.

Contact shelneka.adams@la.gov with questions.
4
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Morning Inspiration

Morning Inspiration
Are you okay? 5

https://youtu.be/tJsGGsPNakw?si=41CAHhoZRYr8Egqa
http://www.youtube.com/watch?v=tJsGGsPNakw


● What does the “purple goo” represent and how does that contribute to 
absenteeism?

● What measures do your schools/system have in place to address the 
“goo?”

●  What are interventions we can implement and what tier would you 
categorize the interventions? 

Reflection and Activity
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Virtual Resource Fair
for CWAs 

Shelneka Adams-Marsalone
Child Welfare and Attendance Liaison

December 7, 2023

Presentation
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Hazel Health
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Jodi Dodds Kinner



Eliminating Barriers to 
Attendance through 
Teletherapy

Powered by Hazel Health 



The largest and most trusted 
telehealth solution for K-12 schools

Regardless of 
insurance status, 
immigration status, 
or ability to pay

Accessible to 
all students

Mental Health

Physical 
Health

At School

At Home

2

Hazel Health bills insurance for Hazel services. This ensures 
that the visit cost is covered by insurance, and there are no 

out-of-pocket costs for the family.

HIPAA compliant FERPA compliant



Through our partnerships 
with schools, we have the 
opportunity to reach the 

remaining 4 out of 5

20% of children have a 
mental, emotional or 

behavioral disorder, but 
only 1 in 5 of those children 

receive care (CDC)

Mental health access



Why these students may not be 
able to connect to services 

How Hazel is uniquely 
addressing this

Parents not identifying the signs School staff members can refer

Lack of insurance or health system 
savviness Services provided at no cost to family

Stigma around mental health
Skilled team of Family Resource Managers & 
Enrollment Coordinators to guide families

Appointment logistics (getting time off 
work, transportation, etc.)

Services provided at home and at school, 
with ability to join virtually

Waitlists for services Focus on capacity to support shorter waitlists 
than other options in the community



Pillars of a Hazel Health program

Ability to serve 
all students

Hazel is available 
to every student, 

regardless of 
insurance status, 

immigration status, 
or ability to pay

Integrated 
whole-child care

Hazel services 
include scheduled 

mental health 
appointments

Sustainable
model

Hazel works with the 
district to become a 
component of their 

existing health 
services ecosystem 
and bills insurance 
to drive program 

sustainability

School-based 
partnership

Hazel aligns with 
the district’s 

MTSS framework 
and follows district 

health protocols

Care 
coordination

Hazel helps families 
navigate the health 
care landscape and 

supports with 
coordinating care 
to local resources 



Mental health services
Initial assessment, short-term evidence 
based counseling, and case management

Physical health services
On demand medical care, treatment 
recommendations, and care navigation

Care coordination
Recommendations for ongoing care when 
needed 

Frequent program reviews
Live data dashboards and regular review 
of program data and impact metrics

Dedicated account management
Account managers and client success 
managers work with district and schools 
to build and sustain a successful program

Equipment & tech
Hazel provides all equipment and ongoing 
trainings to support staff utilization

What to expect from a Hazel partnership

Services Supports
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Incorporating Hazel into your MTSS framework

When needed, Hazel Health helps to coordinate 
care to higher-level interventions, like   
  long-term counseling or psychiatry

   Hazel Health licensed therapists help
                        students achieve mental wellness 

                           through virtual therapy  
       

Hazel Health supports school staff
    with detecting early signs of   

        mental health issues to enable early
 intervention and prevention

 ⬅ PRIMARY IMPACT
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Attendance 
Monitoring 

Families may be 
provided HEART™ 
information as part of 
truancy response

Recommendations for 
PH can be made to 
evaluate overall health 
concerns

HEART™ referrals may 
be initiated by school 
staff when warranted

Universal
Screening

Students are screened 
for social, emotional 
and behavioral needs

If data indicates a need 
for additional support 
and district decision 
rules warrant, a 
HEART™ referral is 
initiated

Hazel at Tier I

Physical Health 
Services

All students have access 
to PH services

When indicated, PH 
providers can refer 
student to HEART™ 
services

MH, and PBIS 
Programming

Students explore feelings 
with peers and trusted 
adults

Students learn about 
support available to 
them

Class and family 
materials highlight 
HEART™



Hazel at Tier II
Hazel HEART™ Therapy Program

Attendance 
Monitoring 

Universal
Screening

Physical Health 
Services

MH, and PBIS 
Programming Referral to 

HEART™ by 
Student Support 

Team

District Decision 
Rules & Data 
Thresholds

Student 
participates in 

HEART™ as an 
MTSS intervention



Hazel at Tier III
Care coordination to longer-term care

Student 
participates in 

HEART™ as an 
MTSS Tier II 
intervention

Student receives 
care coordination 

as a part of 
HEART™ 

participation

Family Resource 
Managers support 

referrals to 
long-term care 

and/or psychiatric 
services

District Decision 
Rules & Data 
Thresholds

Family Resource 
Managers 

continue outreach 
to family for up to 

6 months 

When applicable



Continuous Improvement

Students are universally 
screened, student data is 
collected, and students 
meeting specific, 
standardized criteria are 
identified.

1. Define

4. Evaluate

Team review of student 
data, analysis,  and 
intervention plan is 

developed. Necessary 
referrals are made by a 
member of the student 

support team.

Hazel program evaluation data, 
discharge data, student data, 
and when appropriate follow-up 
screener is evaluated.

2. Analyze

3. Implement

Student may be referred to 
PH to ensure baseline health 

needs are met.

Hazel HEART™ as an intervention at 
Tier II may be initiated.



How our
model works
Mental health
Care coordination



HEART Protocol™ 
Hazel Early Assessment, Response, and Treatment

Behavioral Health Assessment
Early identification & screening (PHQ-9, GAD-7, 
ACEs)

Student Assistance Program
Short-term evidence-based counseling, treatment 
planning, psychoeducation

Crisis Consultation
On-demand clinical decision support for staff  
& de-escalation strategies to support students in 
crisis

Family Resource Managers
Transition to long-term provider & ongoing 
monitoring for up to 6 months by licensed case 
managers

Staffed by licensed 
mental health therapists



How students access mental health services

Consent to 
services

Family Resource Manager 
works with student & 
guardian to complete 
sign up and get an 
intake visit scheduled

Referral to care

School counselor, social 
worker, guardian, 
teacher, or other 
identified adult refers 
student to Hazel mental 
health services

Student health 
assistance program

Therapist leads the 
student through 
evidence-based short term 
teletherapy sessions

Behavioral 
health assessment

With the guardian 
present, a Hazel licensed 
therapist conducts an 
assessment to 
understand the student’s 
needs

Before 
care

Mental 
health 
care

Ongoing follow up

Family Resource Manager 
checks-in with the family for 
up to six months after 
student completes the Hazel 
program

Discharge and 
care coordination

If the therapist sees a need for 
long term care, Family 
Resource Managers work with 
the family to access the right 
local support

After 
care



Culturally humble, licensed therapists

Diverse, experienced, mission-driven

40%+ 
of providers are bilingual, speaking over 
15 languages

Areas of expertise
Foster youth, ADHD, immigration, race, LGBTQ+, 
body image, sexual abuse, self-harm, domestic 
violence, attachment disorders, military families, 
and more

Traci Muramoto
Licensed Marriage 

and Family Therapist

Olivia Centuori
Licensed Clinical

Social Worker

Janethia Buckley
Licensed Professional 

Counselor

Lizbeth Cortez Sosa
Licensed Clinical

Social Worker

Cindy Dorestant
Licensed Marriage

and Family Therapist

Stephanie Gonzalez
Licensed Mental 
Health Counselor

Derek Durst
Licensed Professional

Counselor

Ashley Usita
Licensed Mental 
Health Counselor

Dr. Travis Gayles
Chief Health Officer

Locally licensed Evidence-based

50%+
of providers identify as Black, Indigenous, People 
of Color (BIPOC)



~2 months national average

<1 day

~8 days ~14 days

Outreach 
made by 

Hazel 

Consent 
given by 
parent

~11 days

Referral 
made 

Appointment 
scheduled

Hazel 
avgs.

Standard 
time to 
intake 

Hazel’s appointment availability 
in  enables care delivery ~4X 

faster than a standard practice

Hazel intake 
completed

35% cancellation rate 
→ rescheduling delays 

We quickly connect students to care 

~12 day to first avail.



We foster equitable access to culturally humble care 



And we ensure seamless, comprehensive care

Self-referral Staff referral

K-12 schools

Short-term 
teletherapy

Long term referrals

79%
HEART

completion 
rate 

36%
referred

externally



Care coordination: 
Our integrated approach

Student needs more 
support 
after Hazel

Mental health services
Long-term counseling, psychiatry, in-patient 
care, up to 6 months of ongoing follow up 
from a Hazel Family Resource Manager

Physical health services
Referrals to local primary care 
providers or specialists

Health coverage 
navigation and support 
with Medicaid enrollment

Wrap around services
Resources for relevant social 
determinants (food insecurity, 
housing, transportation, etc.)



Outcomes data
and reporting



School district ongoing reporting: sample mental health district 

Mental health 
engagement

Therapy 
referrals

Total HEART 
referrals
463

School with 
at least 1 
referral
33

Total 
completed visits
1,124

Students with 
completed visits
264

At home visit %
68.42%

At school visit %
31.58%

At home visit #
769

At school visit #
355

23

Hazel Account Managers provide custom district reporting that tracks utilization and 
impact



84%
of students safely 
returned to class 
after a physical 

health visit 44k
hours of 

instructional time 
saved (nearly 7,000 

days of school)

68%
of guardians say their 
child looks forward to 

school more since 
starting therapy

Summary of impact:
Learning & engagement



71%
of guardians say their 

child’s relationship with 
family and friends has 

improved since 
starting therapy

48
avg amount of time 

it takes Hazel to 
schedule first 
appointment

29%
of visits result in a 

referral to long-term 
counseling or 

psychiatry 

Summary of impact:
Mental health



Interventions % Visits

Solution Focused 50%

Cognitive Behavioral Therapy 42%

Motivational Interviewing 20%

Dialectical Behavioral Therapy 3%

Functional Family Therapy 1%

Session goals % Visits
Exploring Reactions / Feelings 50%
Positive Coping Skills 37%
Symptoms 26%
Psychoeducation / Understanding Dx 24%
Triggers 23%
Consequences 12%

50% of Hazel therapy sessions have the goal of 
exploring reactions/feelings and are Solution Focused

Mental health: Clinical insights

Notes: Data as of 11/8/2022.



Thank you!

Questions? 
Please reach out to Jodi Dodds Kinner
jodidoddskinner@hazel.co



School Innovations & Achievement

34

Stephan Karnauch



Achievement    Attendance       

© School Innovations & Achievement. All rights reserved. Proprietary and confidential, do not copy or distribute.

Creating a culture of achievement, 
starting with creating a culture of  ‘showing up’

The Achievement Initiative
SI&A’s Attendance Management System (AMS)





Creating a culture of achievement, 
starting with creating a culture of showing up

The Achievement Initiative with Attention2Attendance (A2A), is a data-driven platform 

that helps track and improve student attendance.

• 20+ years partnering with School Districts

• Millions of students, all demographics (large/small, rural/urban) 

Goals in Partnering: 

• Increase student achievement

• Improve school culture

• Prevent and reduce missed learning time 



 877.954.4357 •  www.sia-us.com
© 2022 School Innovations & Achievement. Proprietary information not for copy or distribution.

What We Know 

•Due to the volatility of the last 3+ years, bad attendance habits have been created.

•Our schools are dealing with families that lack trust in the educational system.

•School staff, teachers and leaders are exhausted, yet motivated to turn this around.

•A focus on attendance, early and often, is essential for learning recovery. 

•Purposeful communication is key in changing behavior and shaping culture.



Equity is Process Driven

Software alone is staff dependent

Design Matters: 

Bias-free processes, 
measurement & oversight

Administrative & 
performance reporting



           

The Achievement Initiative: Designed to Build Good Habits

ALWAYS 
ON

CONSISTENCY

IMMEDIATE
ACTION

EQUITYPOSITIVE

SERVICE

GOOD DATA

MARKETING

REVENUE
POSITIVE

Always working, so your staff 
can focus on other things

Uniform family outreach 
across all campuses

Works at the first sign of 
attendance issues

Non-biased, culturally 
relevant communications

Messaging that 
engages & encourages

Team behind the scene, 
expand capacity

Data that drives action, 
more than your SIS

Turnkey, we do all the 
writing, research and design 

to connect



           



           

● School Districts typically spend 8 hours per week, per site managing their 
attendance notification process

○ 320 hours per school site annually

● Our partners spend just 15 minutes per week on Attendance Reporting and 
Notifications

○ 10 hours per school site annually

Estimated Time Savings for Districts



District Attendance Policies ► 
Customized to fit 

User Adoption ► 100% 
Districtwide 

Dashboards ► Workflow driven 

Upgrades/Enhancement ► 
No additional fees

Your IT time ► Less than 1 hr. 
annually

SIS ► Compatible with all

Clean SIS Data ► Over 1800 
scrubbing rules

Privacy & Security ► Highest 
level/Above Military Grade

Actionable Attendance 
Data

Analytics ► Real Time

Trends ► Comparative 
and Historical

Results ► Inspire Action

Implementation & Training

Data & IT Development

Dedicated Help Desk

Day-to-Day Support

Account & Intervention 
Managers

Letter Production

Leadership Reporting

The Achievement Initiative

ATTENTION2ATTENDANCE 
SOFTWARE (A2A)

DATA EXTRACTION & 
DATA SCRUBBING

ANALYTICS & 
REPORTING

SERVICE
TEAMS



Bringing The Data and Oversight To Our Campuses
Easy-To-Use A2A Platform



TIER 3
More

Intensive
Touchpoints

TIER 2
Targeted 

Touchpoints

TIER 1
Universal Interventions
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SI&A’s Attendance Management System (AMS)

The Achievement Initiative 

Tier 1 Interventions
3   Unexcused

2 Excused

3 Leadership Letter

1   Chronic Absenteeism

1    Conference Notification 

    

Staff Recognition 
Program

Leadership Letters

Chronic & Tardy 
Notifications

Conference 
Notifications

EmailsSocial Media 
Posts

Texts

Press Releases

Set Expectations, Learning Time,
Increase Graduation Rates

Truancy, 
Unexcused & 

Excessive 
Excused Absence 

Letters

1
2



© 2022 School Innovations & Achievement. All rights reserved. Proprietary and confidential information not for copy or distribution.

Consistent and Timely:
Responding to Missed Learning Time



           

A2A in action- translated

• Any language - 
professionally 
translated

• Implementation 
process will review 
languages in your SIS 
data

• Letter templates will be 
set up accordingly 



Conferencing Oversight At Our Fingertips



           

Are Our Interventions Effective?
Conferencing has an immediate and long-term impact on student attendance

School Type Improvement Rate

Elementary 55%

Junior High 54%

High 61%

Attendance Through: 12/06/2022

Absences of students 6 weeks prior to 
conference

Absences of same students 6 weeks 
after conference conducted



TIER 3
More

Intensive
Touchpoints

TIER 2
Targeted 

Touchpoints

TIER 1
Universal Interventions
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SI&A’s Attendance Management System (AMS)

The Achievement Initiative
Strategic – Targeted – Informative – Encourage – Celebrate – 

Congratulate – Proactive – Positive 

Tier 2/3 Interventions (Optional Add-On Package) 



           

Every Day Counts – Tipping Point Campaign

● Focused positive and 

personalized messaging

● Sent to all students missing 

between 5% - 9.99% of school

● Educating and encouraging 

students to prioritize 

attendance and avoid chronic 

absenteeism 

Prevent Chronic Absenteeism 



PROACTIVE 
APPROACH: 
CHANGING 
STUDENT’S 
HABITS
Encourage
Celebrate
Congratulate
Proactive
Positive



Results from 17 school 
districts, including more than 

57,000 K-3 students with
The Achievement Initiative.

LONGTERM 
IMPROVED 
STUDENT 

OUTCOMES

Targeted Campaigns 
Effectiveness

Results: Tier 2



RESULTS:
IMPROVED 
STUDENT 

OUTCOMES
Closing the Grad Gap

Compare national 
graduation rates (lower) and 
The Achievement Initiative 
graduation rates (higher).

The Achievement Initiative 
rate is based on 21 diverse 

school districts over 7 
consecutive years.

National graduation rates vs.       The Achievement Initiative graduation rates

Closing the Equity Gap



SaveRATE

48%
of students do not require 

a second attendance intervention with 
The Achievement Initiative. 



© 2021 School Innovations & Achievement. Proprietary information not for copy or distribution.

The Achievement Initiative

“Easiest Implementation Ever!” –Lubbock ISD

Go Live!
Users will review 

letters ready to be 
sent out

Implementation 
Action Items

Emails to collect 
Implementation Action Items

Data Specifications 

Robot Install
Arrange appointment 

for A2A ROBOT 
Installation

Training
Training held for 
School Staff and 
Administration 

Configuration
SI&A begins configuring A2A 

based on District 
Specifications

Welcome Call
Introductions to service team, 

implementation steps and 
timelines



           

Our Partners Say It Best!

“We have been working 
diligently for the past 7 years 
at attaining growth. Our AMS, 
along with the support of the 
wonderful SI&A Staff, has 
been a cornerstone of our 
success.”

“SI&A has made a positive 
difference in our district’s 
efforts to communicate the 
importance of school 
attendance to parents.”

“The Achievement Initiative promotes, 
encourages and makes it easy for staff 
to communicate with families to 
increasing their student(s)' attendance. 
Families are now thanking us for our 
notifications - they not only know 
when there student is absent, but a 
total of how often! We couldn't do our 
job in the amount of time we 
are allotted without SI&A’s 
commitment to the concept of 
education as a partnership.”

“SI&A supports our district’s 
goals to decrease the dropout 
rate, improve the graduation 
rate, close the achievement 
gap, and ensure the success 
of each and every student.”

“The overhead and 
administrative burden our 
schools had with the sheer 
volume of attendance letters 
was a big issue.  They weren’t 
able to keep up with it.  Now 
we have totally take that off 
their plate with The 
Achievement Initiative.”



© 2022 School Innovations & Achievement. All rights reserved. Proprietary and confidential information not for copy or distribution.

Attendance Staff

Identify Students
• Determine data points to 

run a query
• Run the query or request a 

query from IT support

Review Student Details
• Eliminate bad data
• Filter out unwanted student data
• Create a mail merge

Stuff & Seal
Envelopes Stamp

Envelopes

Document activity for 
each student in SIS

Securely dispose of 
overprints and rejects

Fold
Letters

Maintain
toner and paper 
supplies

Route the mail 
merge to a printer, 

often through a 
network server

Accurate?

Secure?

Entered?

Completed?

Timely?
• We have found that districts 

typically have a multi-step, 
multi-person, 
multi-departmental personnel 
dependent way to send out one 
negative  (punitive, Ed. 
Code-driven) letter

• Needs to occur daily at each 
school site

• Attendance staff decides: 
without oversight, equity isn’t 
built into the process

It Sounds Simple But… 
For A District/School to Send Intervention Communications 



We Communicate Differently 
Districts need to communicate differently

Promote your programs and schools to your community, set the 
expectation. Connect early and often.

• Simple, concise, relevant and direct 

• Positive (5:1=positive:negative)

• Home language, accessible language (not legalese)

• Multiple modalities, not ‘one and done’ (effective frequency)

The purpose of communication is to change behavior

• Tier 2 & 3 communications with parents and students changes behavior with 
messaging that educates, congratulates, encourages, and celebrates the 
importance of showing up.

• Address early grades, transition years, missing students, chronic absenteeism, 
and kids with excellent attendance just to name a few of our targeted 
interventions.  

Show how much the district cares

• “We want you to come here!” and “These are the programs we have for you.” 



SI&A’s The Achievement Initiative
Let’s change the trajectory together!

Contact:
Stephan Karnauch
stephan.karnauch@schoolstatus.com
Cell: 904-574-7315

mailto:stephan.karnauch@schoolstatus.com


Baker City School System Attendance 
Initiative Pilot
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Dr. Gwen Murray
LSU Social research and Evaluation Center



LOUISIANA ATTENDANCE 
ALLIANCE DECEMBER

2023-2024
7 DECEMBER 2023

ENHANCED IMPLEMENTATION

CITY OF BAKER SCHOOLS
(c) 2023 LSU, Social Research & Evaluation Center



DISCUSS PROJECT 

GOALS

& SUPPORTING DATA

ANALYZE PROBLEM 

IDENTIFICATION - 

PATTERNS FOR SELF 

REVIEW

ASSESS CURRENT 

ACTIONS - WHAT IS 

REPLICABLE FOR YOUR 

SCHOOL OR DISTRICT?

OBJECTIVES

(c) 2023 LSU, Social Research & Evaluation Center



DEFINING THE NEED

DATA --> GOALS
1

(c) 2023 LSU, Social Research & Evaluation Center



DATA & VISION

• Recruit & retain excellent 

educators (second highest 

paid in the district)

• Get kids back to school to 

benefit from excellent 

teaching

22-23 Attendance Data: 

• 798 students at 7+ 

absences

• 471 at 20+

DISTRICT VISIONTHE NEED 

(c) 2023 LSU, Social Research & Evaluation Center



PROJECT GOALS

(c) 2023 LSU, Social Research & Evaluation Center

• Build capacity in schools & district to provide 

evidence-based tiered attendance interventions 

systematically and with fidelity

2. Build capacity in families to assist in building community 

and positive attendance culture



IDENTIFYING 
GAPS

2

(c) 2023 LSU, Social Research & Evaluation Center



(c) 2023 LSU, Social Research & Evaluation Center

COMMON THEMES: 
THREE YEARS OF THIS WORK



(c) 2023 LSU, Social Research & Evaluation Center

CHRONIC ABSENTEEISM



CURRENT 
ACTIVITIES 

3

(c) 2023 LSU, Social Research & Evaluation Center



DISTRICT 
SYSTEMS• Committee formation 

• Aligning district policy to LDOE 

guidelines

• Breaking policies into accessible 

language (4th grade functional 

level; translation as needed)

• Clarifying attendance codes: 

simplifying quantity, norming 

entry

• Addressing transportation policy 

re: walkers

ATTENDANCE POLICY & 

HANDBOOK 

(c) 2023 LSU, Social Research & Evaluation Center

• Determine the full capabilities of 

JCampus --> what custom 

reports are available? 

• How can the system be 

automated so it is more easily 

used for tiered interventions? 

(and so it limits the amount of 

busywork to access data)

DATA



SCHOOLS• Needs data (teacher, leader) 

show that the number 1 reason 

for chronic absenteeism is 

student disengagement 

• Climate surveys (Delaware) to 

assess student and teacher 

perspectives on climate 

• Discuss question, “What makes 

students want to come to our 

school?” 

• Thinking beyond tangible 

incentives

RESPONDING TO NEEDS DATA

(c) 2023 LSU, Social Research & Evaluation Center

• Inventory current interventions 

at each tier 

• Build out Tier 2

• Assess student assistance team 

or SBLC structures to readily 

incorporate attendance data

• Work to embed SAT structure 

within already occurring meeting 

times

INTERVENTION SYSTEMS



TIERED INTERVENTIONS

https://tinyurl.com/LouisianaAttendancePlanning



SAT/SBLC
The Student Assistance Team (SAT):  

• is a school-based team that convenes weekly to review 
student attendance, behavior, and coursework data;  

• the team should include (recommendation) : 2 
administrators, 2 teachers, other support personnel 

• can happen during first 10 of PLCs/teaming time 
• creates and executes targeted, Tier II intervention plans 

for students who do not currently have an IEP or a 504 
plan; (though it can include them, as needed); 

• monitors the impact of these interventions over time. 

Students who will benefit from SAT plans:  
• fail to respond to Tier I (Universal) interventions, including:  

⚬ Attendance: engaging school climate; recognition of 
outstanding attendance  

⚬ Behavior: proactive classroom management; PBIS 
incentive systems 

⚬ Coursework/Instruction: success criteria; 
differentiation; spiraling assessment data (exit tickets; 
benchmarks)  

https://tinyurl.com/LouisianaAttendancePlanning
(c) 2023 LSU, Social Research & Evaluation Center



SAT/SBLC

https://tinyurl.com/LouisianaAttendancePlanning

(c) 2023 LSU, Social Research & Evaluation Center



ATTENDANCE SUCCESS PLANS

(c) 2023 LSU, Social Research & Evaluation Center



QUESTIONS
ATTENDANCE@LSU.EDU 

(c) 2023 LSU, Social Research & Evaluation Center



Questions?
78



Resources

● Attendance Action Planning Workbook
● Toolkit Slides
● Chronic Absenteeism Rate Report
● Attendance Action Plans
● Peer-learning Surveys

Louisiana Attendance Planning 

79Please contact shelneka.adams@la.gov

https://tinyurl.com/LouisianaAttendancePlanning


Updates

● The next monthly meeting will be 
January 11, 2024 at 8 am. 

                              

You Are Appreciated! Contact shelneka.adams@la.gov for more information.

● Save The Date:
○ Jumpstart Convention /   

CWA Summit - 
CWALeader!
■ Date: January 23
■ Location: 

Cajundome;        
Lafayette, LA

80

mailto:Shelneka.Adams@la.gov
https://whova.com/portal/registration/jumps_202401/vcjzomdz
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Save the Date

Share the excitement! Be 

sure to let everyone know 

that Teacher Leader Summit 

2024 will take place May 

28-30, 2024 at the New 

Orleans Convention Center.


