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Steve Carter Literacy Tutoring Program

Louisiana students in grades K-5 are eligible for a $1000 digital literacy tutoring 
voucher.  

• Send Family Letter informing them of this opportunity, include 10 digit LaSID #
• Promote through social media and other communication avenues using 

provided templates 
 

LDOE is seeking K-5 certified teachers to become tutors 
for the Steve Carter Literacy Tutoring Program.  If 
teachers are interested, they should complete the
Teacher Tutoring Interest Survey.

https://louisianabelieves.com/docs/default-source/literacy/steve-carter-literacy-tutoring---family-letter.pdf?sfvrsn=c9f16318_4
https://louisianabelieves.com/academics/louisiana-literacy
https://docs.google.com/forms/d/e/1FAIpQLSdBHfUAa28NYPANqkv-CXug7dDSVZ8ZCvYMKA55sHta7aaQ1A/viewform?usp=sf_link


Math
FLAME resources



Mission: All Louisiana students will have 

improved math outcomes when these four 

pillars of high-quality mathematics 

instruction designed for accelerating 

learning are effectively implemented at the 

school, system, and state levels.
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school structures 
prioritize all students’ 

successful engagement 
in high-quality, 

grade-level core math 
instruction alongside 

peers

timely, proactive 
interventions 

connecting 
prerequisite learning to 
upcoming and current 

grade-level work

ongoing 
professional 
learning and 

proactive planning 
are essential for 

effective teaching 
and accelerating

families, 
caregivers, and 

communities play 
an essential role at 
all ages and stages

Math Refresh Overview
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September Zearn Data Snapshot

Number of Schools Active Students Average On-Grade 
Lessons per Week

Schools averaging 
2.5 or more 

915 211,644
K-5 - 1.3
6-8 - 1.0

K-5 - 133
6-8 - 64

1. Set a consistent weekly time to check the prior week’s report. 
2. Meet with teachers who are not meeting goals. 
3. Celebrate teachers, classes, and students who are meeting and exceeding goals. 
4. Review in teacher collaboration time. 
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FLAME Lesson Example

FLAME Grade 1 Unit 1
Snap Counting by Ones to Ten
1.NBT.A.1
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How to Use FLAME Resources

FLAME Resources 

● can be used as a supplement to your Tier 1 curriculum;
● are designed to be used as just-in-time supports for students who struggle 

with mastery of a standard because of their lack of fluency;
● are not intended to be used with every student;
● include lessons that are about five to ten minutes with a built-in assessment 

to help teachers determine next steps for individual students and instruction; 
and

● is not a substitute for strong classroom instruction provided through 
high-quality instructional materials or meant to replace the fluency-building 
activities within those materials. 
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Release Schedule

Unit 1 Unit 2 Unit 3

September 2023 November 2023 January 2024
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Professional Learning

FLAME Kickoff Webinar

• Webinar Date and Time: October 11 at 10 a.m.
• Webinar Link: https://ldoe.zoom.us/j/96635687157 
• Webinar Phone Number: 312-626-6799
• Meeting ID#: 966 3568 7157

Math Refresh Regional Tour

https://ldoe.zoom.us/j/96635687157
https://www.louisianabelieves.com/docs/default-source/academic-standards/math-refresh-regional-tour.pdf?sfvrsn=96316018_6
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Action Steps

1. Check Zearn data. 
2. Introduce K-5 teachers to FLAME. A recorded webinar is coming.
3. Register for the Math Refresh Regional Tour.  

https://www.louisianabelieves.com/docs/default-source/academic-standards/math-refresh-regional-tour.pdf?sfvrsn=96316018_6


Literacy



Mission: Louisiana students will have 

improved literacy outcomes through 

high-quality instruction and interactions by 

an effective teacher who is supported by 

leaders and families.  
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Updates on Most Recent Key Activities
Overview of Literacy Pillars
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Literacy Screener Policy 

Bulletin 741 - Louisiana Handbook for School Administrators - Addresses requirements 
outlined in R.S. 17:24.9 which include: administering the literacy screener three times 
per school year to each student in kindergarten through third grade (within the first 
thirty days, in December, and in April). 

Parent Reporting: 
• R.S. 17:24.10 requires reporting of results from Literacy Screeners to parents 

within 15 days of identifying students below grade level.  
• Act 520 of 2022 updated R.S. 17:24.10 to include involving parents in the creation 

of Reading Improvement Plans for students in grades K-3 identified below level 
within 30 days of being identified below grade level. 

https://www.doa.la.gov/media/d0vfr3jj/28v115.doc
https://legis.la.gov/Legis/Law.aspx?p=y&d=80361
https://legis.la.gov/Legis/Law.aspx?p=y&d=80353
https://legis.la.gov/legis/ViewDocument.aspx?d=1289582
https://louisianabelieves.com/academics/louisiana-literacy/literacy-screener
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Pyramid of 
Interventions

Tier I: All students - Core 
classroom instruction

Tier II: Targeted small-group 
instruction

Tier III: Intensive individual 
instruction
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Active Implementation Formula
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● Evidence Based
○ Act 108 training
○ Developing Strong Literacy in 4th - 

8th Grade Modules
○ Professional Growth Pillar

● Teachable, Learnable, Doable, and 
Accessible in practice through 
High-Quality Instructional Materials
○ Core Instruction 
○ Interventions 
○ Content Literacy Support Resources

https://louisianabelieves.com/docs/default-source/literacy/developing-strong-literacy-skills-in-4th-8th-grade.pdf?sfvrsn=dc7d6518_2
https://louisianabelieves.com/docs/default-source/literacy/developing-strong-literacy-skills-in-4th-8th-grade.pdf?sfvrsn=dc7d6518_2
https://louisianabelieves.com/resources/library/literacy-library/professional-growth-literacy-library
https://louisianabelieves.com/resources/library/literacy-library/literacy-instruction-intervention-and-extension-library
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● Planning through teacher 
collaboration

● Ongoing feedback of lesson 
implementation

● Literacy coaching
● Ongoing progress monitoring
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● Common goals
● Improvement cycles driven by literacy 

plan
● Access and opportunities for teachers, 

students, and families

https://louisianabelieves.com/resources/library/literacy-library/literacy-goals-library
https://louisianabelieves.com/resources/library/literacy-library/literacy-goals-library
https://louisianabelieves.com/resources/library/literacy-library/families-literacy-library
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Active Implementation Formula

https://www.youtube.com/watch?v=CQvmx1vvYJw
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Action Steps

1. Inform families of their child’s literacy proficiency and access to Steve Carter 
Literacy Tutoring. 

2. With your Instructional Leadership Team, consider the Active Implementation 
Formula, along with your school literacy plan, to determine some next steps to 
improving student outcomes. 

https://www.louisianabelieves.com/resources/library/literacy-library/literacy-instruction-intervention-and-extension-library
https://www.louisianabelieves.com/resources/library/literacy-library/literacy-instruction-intervention-and-extension-library
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To Stay Informed

• Sign up for the Department’s newsletters.
• Reference the monthly calls. 
• Implement the tools found on the Louisiana 

Literacy and Math Refresh websites. 
• Join us for this monthly webinar series on 

January 8, 2024.
• For questions, reach out to 

• STEM@la.gov or
• louisianaliteracy@la.gov.  

 

https://www.louisianabelieves.com/newsroom/newsletters
https://www.louisianabelieves.com/resources/library/school-system-planning-library/monthly-calls
https://www.louisianabelieves.com/academics/louisiana-literacy
https://www.louisianabelieves.com/academics/louisiana-literacy
https://www.louisianabelieves.com/academics/louisiana-math
mailto:STEM@la.gov
mailto:louisianaliteracy@la.gov

