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Job-Embedded Coaching
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Session Objectives 

Participants will:

1) Gain deeper understanding of the relevance of job-embedded, on-site coaching.

2) Experience the model of on-site coaching employed by A+PEL.

3) Delve into strategies to improve instructional methods as a whole using job-embedded 
approaches. 
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Menti

What is your preference for professional learning? 

(Examples: seminars, virtual learning, independent, reading research, learning walks)
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Job-Embedded Professional Development

• Job-embedded learning links learning to the immediate and real-life 
problems faced by teachers and administrators. 

• It is based on the assumption that the most powerful learning is that which 
occurs in response to challenges currently being faced by the learner and 
that allows for immediate application, experimentation and adaptation on 
the job.

• Job-embedded learning means that professional development is a 
continuous thread that can be found throughout the culture of a school. 
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Job-Embedded Professional Development

• There are three attributes of successful job embedded learning:

1. It is relevant to the individual teacher; 

2. Feedback is built into the process; and

3. It facilitates the transfer of new skills into practice.
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Job-Embedded Professional Development

• Job-embedded professional development facilitates the transfer of new skills 
into practice. 

• When ongoing support through the tools of job-embedded professional 
development is linked with instructional supervision, transfer of skills into 
practice becomes part of the job.
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Four conditions are essential to ensure successful implementation of 
job-embedded PD:
• Learning needs to be consistent with the principles of adult learning. 

Learning goals are realistic; learning is relevant to the teacher, and teachers 
have concrete opportunities to practice the skills being learned.

• For learning to occur on the job, teachers must be able to trust the process 
(e.g., peer coaching, videotape analysis), their colleagues, and themselves. 
Teachers need to know that feedback will be constructive, not personal.
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Job-Embedded Professional Development

• Sufficient resources must be available to support learning. 
• Providing release time for teachers’ professional development requires the 

creative use of human resources. In addition, outside facilitators are 
sometimes needed to assist teachers in learning new skills. Funding must be 
made available to meet these costs.

• Time within the regular school day needs to be made available for learning. 
Job-embedded learning requires time to be regularly built into the routines of 
the normal working day at the teacher’s school site. 

Job-Embedded PD: Make It Happen | Education World

https://www.educationworld.com/a_admin/job-embedded-professional-development.shtml
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On-Site Coaching Strategies

Form a Relationship

• Forming a relationship with a teacher is the basis for every coach. This can be 
more challenging in an online platform, but not impossible. 

• Getting to know the teacher you're working with shows them that you care about 
them as a person. 

• It also opens them up to sharing their teaching struggles with you.
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On-Site Coaching Strategies

Understand the Resistance

• It’s easy to assume a resistant teacher is irrational or difficult. But there is typically 
a logical explanation for why the teacher is behaving the way they are. 

• Perhaps they don't trust you yet, or they feel like you don’t appreciate all the effort 
they make. It could also be that they haven't had a good experience with 
coaching in the past. 

• You might also see resistance if the teacher hasn’t bought into the process.

• At this point, keep working on the relationship building. You can ask them to share 
more of their personal experiences with you. You can also recommend another 
resource to help assure them that they're not alone.
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On-Site Coaching Strategies

Ask Questions

• It’s not enough to contemplate the reasons why a teacher might be hesitant to 
coaching. You should ask them!

• For example, “How can we work together?” or “What do you feel is holding you 
back at this moment?” You can mention the resistant behavior you are observing 
so long as it’s in a non-critical way. Asking questions will help you figure out where 
your work needs to begin.
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On-Site Coaching Strategies

Be Transparent 

• If you have not explained the purpose of your coaching, be explicit. Acknowledge 
what you are trying to do and why. This might include explaining the professional 
development tool you're using and how it can help them improve their teaching 
practices. 

• It can be hard to buy-in to coaching if the teacher doesn't understand what it is 
you're doing and how it benefits them.

• Let them know that the work you're doing with them is a collaboration.
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On-Site Coaching Strategies

Acknowledge Efforts and Build Trust

• To accept coaching is to make oneself vulnerable.

• Acknowledge the teacher’s efforts. Coaching can feel like a punishment, 
especially for those teachers who think they’ve got it figured out. State specifically 
what you value about their practice and why. Emphasize confidentiality and keep 
your word. If a teacher finds out that you are talking about their performance in 
another setting, they'll question the relationship. 

• Make sure you stay committed throughout the coaching process. Don’t get fired 
up about how you’re going to help and then get distracted. 

5 Coaching Strategies That Help Coaches Connect with Resistant Teachers (teachstone.com)

http://info.teachstone.com/blog/5-coaching-strategies-teachers#:~:text=5%20Coaching%20Strategies%20That%20Help%20Coaches%20Connect%20with,show%20teachers%20that%20they%20are%20worthy%20of%20trust.
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Menti

What is stopping on-site coaching from being as successful as it should be? What would you 
like to see? 
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A+PEL Can Provide On-site Coaching!

• For Louisiana, By Louisiana: 
• We only hire people with direct experience in Louisiana public school 

classrooms.
• Local is best! We’ll make the drive to serve your educators!

• Truly Non-profit: 
• We use the resources of  our foundation to subsidize costs because we know 

district funds are limited.
• We serve ALL Districts: 

• Whether you need support for 5 teachers or 500, each and every district is worth 
our time! We have the capacity to serve everyone!

• We are here to accommodate the needs of  all districts.
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A+PEL Can Provide On-site Coaching!

Key Experiences and Capacity
• More than 2,500 educators currently enrolled in our courses.
• Largest provider of  Mentor Teacher Training in the state
• The ONLY in-state provider of  K-2 Literacy Content Leader and 

K-3 Foundations of  Literacy.
• The ONLY provider that covers ELA Content Leader, Literacy 

Content Leader, and Foundations of  Literacy.
• Our team has the capacity, experience, and quality of  work to serve you!
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A+PEL’s Coaching Model

Coaching Cycles

• Cycles consist of:
• Observation, planning, training, coaching, and discussion 
• The number of cycles is determined by the requested number of coaching days.
• Each day and cycle ends in detailed feedback from on-site coach. 



19

Coaching Template
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Sample Template with Feedback
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Torrence Williams joined our school as a teacher leader/coach. He had such a positive 

attitude, and we enjoyed him being on our campus. He was understanding, supportive, 

encouraging, insightful, and fun! He observed the teachers, gave feedback, recommended 

resources, met with them, and listened to their needs. He also worked with a new teacher 

on our campus and gave her the extra support she needed. He pointed out our strengths, 

complimented our accomplishments, and respectfully communicated our areas of growth. 

He became a part of our team. He also supported, assisted, and gave feedback to the 

administrative staff. His sense of humor was a breath of fresh air. He made us laugh, even 

on the difficult days.

Rebecca Brian, Principal, Northwestern Middle School, Zachary Community Schools
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The coaching process with APEL and Torrence Williams was adapted to fit 
the needs of my school.  It is not a “one approach fits all” type of coaching.  
We were able to tailor a process with qualified coaches to benefit my school 
and my teachers.  My teachers looked forward to the feedback they 
received from the coaches, and I valued the feedback and debriefing 
sessions that I was given as an administrator.

Angela Cassard, Principal, Copper Mill Elementary, Zachary Community 
Schools
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Questions

What questions, comments or concerns do you have about 
coaching at your school or within your district? 
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Thanks! 

Email: Torrence@apeleducators.org 

Cell: 225-245-4445

Twitter: @torwms

FB: Torrence Williams 

mailto:Torrence@apeleducators.org

