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Session Objectives

Through this session, participants will hear from Ready Start Networks who are participating in the Louisiana 
Department of Education’s (LDOE’s) Community Supply Building and Access Expansion (CSBAE) grant 
opportunity.

Participants can expect to:
❏ gain a foundational understanding of the LDOE’s supply building and access expansion grant efforts
❏ receive information about the current state of access to early care and education at the local level
❏ learn about strategies for supply building and access expansion that Ready Start Networks plan to 

implement in the 2022-2023 academic year

This session will explore strategies that Ready Start Networks have developed to build supply and 
increase access to high-quality early care and education in their communities.
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Introductions

To help us get to know you better and to help you learn 
more about one another, we encourage you to turn and 
talk to those around you and discuss the following 
questions:

• What network or agency do you work with?
• What access challenges do you see in your area?

Turn and Talk



Louisiana Department of Education’s 
Community Supply Building and Access Expansion Grant



8

Community Supply Building and Access Expansion Grant
Overview

The CSBAE grant focuses on the development of community-level strategies and solutions to increase supply of, and 
access to, quality early childhood care and education. 

Grantees were given funding to design, implement, and evaluate community-based access strategies as part of a 
scaffolded phased approach. 

In Spring 2021, as part of efforts to increase access, the Louisiana Department of Education requested 
applications for the Community Supply Building and Access Expansion (CSBAE) grant.

Phase 1 Phase 2 Phase 3

Community Access Analysis and 
Strategic Planning and Design

Strategy Implementation and 
Sustainability Planning

 Long-Term Sustainability and 
Evaluation of Strategy 

Implementation
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Community Supply Building and Access Expansion Grant
Potential Access Expansion Strategies

Suggested activities that build supply and increase access included: 
• Establishing partnerships with existing child care providers to expand access
• Expanding new infant and toddler child care classrooms in existing facilities
• Establishing new partnerships to leverage community-based facilities to expand child 

care options
• Building child care supply in areas with limited to no options for early childhood care 

and education

Networks were also strongly encouraged to develop innovative access expansion strategies.

The LDOE provided grantees with broad examples of potential access expansion and supply building 
activities that they could consider as part of the application process.



The Landscape of Early Care and Education in Louisiana: 
A Community Perspective
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Community Access Analysis

As part of the initial phase of the grant, networks developed and submitted a plan to increase 
access to early childhood care and education that is aligned with community needs. 

To ensure that each network had a clear understanding of the current state of access within 
the communities they serve, each grantee was required to complete a Community Access 
Analysis.

Information from this multifactor landscape and gap analysis was utilized by grantees as they 
worked to develop priorities for access expansion based on community need.
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Community Access Analysis

Grantees completed a detailed access analysis that included exploring factors such as:

• access at the provider level by gathering both data and anecdotal information about Type III 
centers in the network that are rated proficient or higher based Performance Profile results

• access at the community-level by gathering data about the communities the network 
represents based on Census, Kids Count, Louisiana Department of Health, and other local, 
state, and national data sources

• access and services for children with special needs; child and family demographic data; Family 
Child Care, Early Head Start and Head Start access data; and additional data and information 
related to the specific needs of the community in relation to anticipated access expansion 
and supply building priorities and strategies



Grantee Panel Discussion:
Current State of Access



Local Strategies for Supply Building and Access Expansion
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Strategic Plan and Design

Utilizing the information gathered through the completion of the Community  Access 
Analysis, networks developed priorities for supply building and access expansion.

Based on these priorities, and with stakeholder input, networks developed a Strategic Plan 
and Design tailored for the needs of their community.

In Fall of 2022, as part of the second phase of the grant, networks will implement the 
strategies they developed to build supply and increase access to early childhood care and 
education.



Sustainability
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Implementation, Sustainability, and Evaluation

During the second phase of the grant, networks are required to meet with the Department 
and share progress updates related to the implementation of their strategic plans.

Additionally, networks are required to create a funding and sustainability plan to ensure that 
these seats are tenable and lasting beyond the timeframe of the grants.

Networks will also participate in evaluation activities conducted by the Department and 
external partners focused on grant deliverable and community supply and access expansion 
strategies as part of the final phase of the grant opportunity.



Grantee Panel Discussion:
Network Strategies for Supply Building 

and Access Expansion



Identifying Potential Accession Expansion Efforts
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Identifying Potential Access Expansion Opportunities
Considering Your Network

Take a moment to consider the current landscape of your 
network:

• Are there items within the Community Access Analysis 
that you would like to explore to learn more about 
access within your network?

• Are there access strategies that you heard from the 
panelist that you think would be beneficial to 
implement in your network?

• What additional resources and support would you like 
from the Department as part of ongoing supports 
activities?



Q&A with Access Expansion Grantees
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Ask the Panelists

We invite all participants to feel free to ask the participants 
questions related to their access expansion efforts.

This is an opportunity for you to learn more about the 
processes that they panelist went through in addition to 
the plans they have for access expansion in both the short 
and long term.

We also encourage you to share the ideas and questions 
that you developed when considering potential access 
expansion opportunities for your network.



Thank You!


