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Years in education: 8 

Experience: 2nd, 3rd, 4th Grade

Education: 2014 B.S. Elementary Ed
            2020 M.Ed. Leadership

Personal: I have a husband, David, and 
a daughter, Scarlett (3). 

Contact: Kelsey.Simmons@RPSB.us

Kelsey 
Simmons

Katherine 
Marino

Years in education: 15

Experience: 2nd, 3rd, 4th,  6th Grade

Education:  2020 M.Ed. Leadership

Personal: Married for 31 years, with 4 
grown boys and 4 grandchildren

Contact: Katherine.Marino@RPSB.us

Amanda 
Yancey

Years in education: 6

Experience:5th, 6th, 7th, 8th

Education: 2016 B.A. History with Minor 
in Secondary Education

2022 M. Ed. Administration

Personal:I am married to Reggie. We 
have a blended family with 5 children. 

Contact:Amanda.Yancey@RPSB.us
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Our Goal for Today

About
teachers will learn ways to 
manage their classroom 
environments

Method
we will share various 
techniques, resources, and 
maybe a few stories

Values
create an environment 
conducive to  student 
learning and achievement

Result
teachers will feel 
empowered and confident 
managing their classroom



What is classroom management?

Classroom management refers to all of the things a teacher does to 
organize students, space, time, and materials so student learning 
can take place.



Why is classroom management 
important?

When a classroom is organized with resources, procedures, students, 
helpers, etc, in an effective way, the learning happens.

● Gain a pleasure and enjoyment in teaching
● Helps students cooperate
● Eliminates problem behaviors
● Brings stability to the classroom environment



Characteristics Ineffective Teacher Effective Teacher

1. High level of student 
involvement

Teacher is working Students are working

2. Clear student expectations Teacher says “know everything in 
chapter 3”

Teacher tells students objectives 
of lessons and tests

3. Little wasted time, confusion, 
and disruption

Teacher punishes according to 
mood. Students frequently 
asking what their assignment is.

Teacher has a discipline plan and 
posts daily agenda.

4. Work oriented Teacher tells but does not 
practice procedures. Teacher 
yells and flicks light switch.

Teacher practices procedures 
until they become routines and 
knows how to bring class to 
attention.

Characteristics of a 
well-managed classroom



COMPASS Walk Through
The Compass Framework for Teaching Rubric consists of 5 components:
● Component 1c: Setting Instructional Outcomes
● Component 2c: Managing Classroom Procedures
● Component 3b: Using Questioning and Discussion Techniques
● Component 3c: Engaging Students in Learning
● Component 3d: Using Assessment in Instruction

High level of student 
involvement

Clear student expectations

Little wasted time, 

confusion, and 

disruption

Work oriented



“If a child doesn’t know how to read, we teach.
       If a child doesn’t know how to swim, we teach.

       If a child doesn’t know how to multiply, we teach.
       If a child doesn’t know how to  drive, we teach.
If a child doesn’t know how to behave, we punish?”

Why can’t we say 
teach as easily 
with behavior?

―Tom Herner



Identify and 
Teach 
Expectations

01



Expectations

No more than five

Short & 
developmentally 
appropriate

Positively worded

Translate into 
specific behaviors

The foundation of classroom management is a set of common 
expectations that generally describe desired behavior across all 

routines, settings, tasks, etc within a classroom. 

shape the values and climate of a classroom.



Two options for defining rules

Activity Expectations

Classroom Expectations
Define rules for the classroom that go across all events

Define rules for each event



The Whole Brain Big 5



Ensure 
Structure and 

Routines
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Routines

entering a classroom

handing in work

going to the restroom

getting the teacher’s attention, 
etc

Routines should define a procedure and its steps.

teach students procedures for common tasks.



Think-Pair-Share

Identify an example of what routines 
currently exist in your classroom that 
allow for uninterrupted learning time.



Actively 
Engage 

Students
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Engagement

Greater empathy after 2 months of 
use (Bridgeman)

Greater attitudes toward school, 
peers (Geffner)

Increased liking toward peers, 
increases in self-esteem, less 
competitiveness (Blaney)

Improvements in achievement 
(Aronson)

Student engagement is a measure of a student's level of 
interaction with others, plus the quantity of involvement and 

quality of effort directed toward activities.

brings student successes.



Activity!!

What does student engagement look 
like to you?

Alone
In Groups

Whole Class



Teach Students How to Collaborate 
Before Expecting Success



PearDeck

http://www.youtube.com/watch?v=evoJy4WcReM


Flipgrid

http://www.youtube.com/watch?v=N9kMlyvCK3Q


Blooket

http://www.youtube.com/watch?v=hhn7dAP6BF8


Developmental 
Alignment 

Matters
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Developmental Alignment 
For many kids, it is frustration or boredom that leads to behavior 

issues in the classroom. If we want to see better behavior, we have 
to start setting our kids up for success by creating a learning 

environment designed for the students.
is to be aware of the age, levels, and

abilities of our students when planning.



CREDITS: This presentation template was created by 
Slidesgo, including icons by Flaticon, and infographics 
& images by Freepik 

Build Strong
Connections
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http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


Acknowledge

Goal referenced

Specific and personalized

Tangible and transparent 

Praise, acknowledgement, and feedback are synonymous. All three 
are used to let students know they are performing a skill correctly.

and provide feedback to students.

Ongoing and consistent



“According to John Hattie’s synthesis of over 800 
meta-analyses relating to student achievement, 

feedback ranked tenth of 138 practices for its 
positive effect on student achievement (2009, p. 

297).”

The impact of 
feedback is 

remarkable…

–Coaching High-Impact 
Teaching Teams



Three Types of Praise

Personal Praise Effort-Based 
Praise

This type of praise emphasizes 
what students can control. It 

will focus of the effort and 
work put in by the student to 

demonstrate success.

This type of praise tends to 
focus on natural talents or 
skills that come easily to 

students, rather than the effort 
they put in or the techniques 

they use.

Behavior Specific 
Praise

This type of praise lets 
students know what they are 

doing correctly. It’s an 
evidence-based classroom 
management strategy that 

focuses on providing specific 
feedback to describe your 

approval of student behavior. 
To give behavior-specific 

praise, you clearly tell students 
what they’ve done correctly.



Sometimes it all 
seems to fail…



Strategies

Peer Conferences

Stop and Think

Morning Meetings

Create a structured, comprehensive system to manage 
misbehavior that is built on reteaching and reinforcing desired 

behavior prior to punishing misbehavior.

to enforce classroom expectations
and manage misbehavior..

Brain Breaks



“Students want a safe, predictable, and nurturing 
environment—one that is consistent. Students like 

well-managed classes because no one yells at them, 
and learning takes place.”

Misbehavior is an 
opportunity to reteach

― Harry K. Wong
The First Days of School



Best in Show

Best
Identify the best teacher 

you ever had and why 
they were the best.  

What is one strategy that 
teacher used for     

classroom management?



Functions of Behavior

Power Revenge

Attention Self-esteem

Understanding the function of a behavior will help in 
knowing how to deal with that behavior



Controlling time spent on 
discipline…

● Build positive relationships with your students
● Set enforceable limits through enforceable 

statements
● Share control
● Delay consequences

3 minutes per day x 180 days = 9 hours



Make a Plan

Use the Pillar Planner to uncover your 
strengths and weaknesses.

What will be your first area of focus 
to improve?
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