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Early Childhood Strategy Team Introductions  

Who’s in the room?

- Teachers/lead teachers

- Site Directors

- School leaders

- School system leaders

- Lead Agencies

- Teacher Coaches? 

- CCR&R leaders

Amanda Colon
Manager of Family Support and 

Coordinated Enrollment
Louisiana Department of Education

Office of Teaching and Learning
Early Childhood Strategy

Dr. Maria Paredes
Senior Engagement Manager

WestEd 



Early Childhood Be Engaged Birth to 5 
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Our Session

❑ What family engagement is and is not

❑ Family roles in education

❑ The two dimensions of family engagement

❑ First things first – relationships and trust

❑ Leveraging every opportunity to connect 
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Warm Up

Circulate around the room and ask two people, not familiar to you:

1. Their name; and

2. Who was their favorite teacher ever and why?

  Remember the information and be ready to share.



“Effective family engagement is an intentional and 

systematic partnership of educators, families, and 

community members who share the responsibility for a 

student’s preparation for school, work, and life.”

Weiss, Lopez & Rosenberg (2010)
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1. In groups of 3-4 people, calculate the number of hours children spend 

learning in school/early learning program each year.

2. Number of hours they spend outside the school/early learning 

program with family and the community each year.

3. Approximate number of hours they sleep.

What did you get?  What are the implications?

Learning time for children: A group activity
(10-min. task)



Family Engagement

Everyday family engagement happens away from schools/early learning programs. 

Engagement plays out when parents or caregivers create intentional and 

meaningful learning spaces and opportunities for their children beyond the 

classroom.

School-based family engagement (parent involvement) is centered on the 

activities, events, and communications with the school/early learning program. It is 

the exchange of information between families and educators.



Two Dimensions of Family Engagement

Relationships 
& Trust

Efforts and 
Activities 

Connected to 
Learning

Bodenhausen, N. & Birge, M. (2017) 
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Activity: Contact with Families

• Write three occasions when you came in contact with 
parents/family members over the past weeks.

• List them on the Activity Sheet. 

     Be ready to share the experiences.
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A New Mindset About Relationships

Relationship

Task

Task

Task

Task

Task

     Relationship

Task

Task Task

Task

Task

RelationalLeadership.org, Dr. George Otero
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• Promotes and practice dialogue
• Builds relational trust
• Promotes engagement, motivation, and ownership

Building relationships with families is like sewing a special quilt, each 
section is a story filled with personal meaning.

Discussion:
• Describe the many opportunities available to connect with and 

get to know families better
• How do you want families to feel after they have spent time 

with you?

Shifting Interactions From Transactions to Relationships



If you’re talking to a parent as a parent, you’re missing 

the boat. Being a parent is just a role, they’re a human 

first.”

– Dr. George Otero
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=+
Partner with families to 

host engagement events to 
share strategies and 

support learning at home.

Higher levels of engaged 
families supporting 

learning at home and 
improved child outcomes.

Provide ongoing, consistent 
support to families to use 

learning programs and 
strategies at home.

Ongoing, Consistent Support
Family Engagement

Ongoing carries on without 
interruption. The support continues 
and is a process.

Consistent  refers to the 
frequency. The support recurs 
weekly or monthly and is reliable.



Early Childhood Be Engaged 
Birth to 5 Framework

Efforts and Activities
 Connected to Learning

Connect family engagement efforts and 
activities to the roles of families
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Activity

Through ongoing and consistent family engagement strategies and activities, 
educators can provide families with a clear roadmap to engagement.

Activity: What information, strategies, and support can you provide families 
to help support their goals/roles in education?



Are you that teacher that students will 

never forget?



Q&A
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Survey

At the end of the day the Whova App will send 
out a survey on the sessions you attended. 

Please take a few minutes to complete the 
surveys. Let us know how we can improve.

Thank you!



Thank you!


