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The Louisiana Department of Education has partnered with District 
Management Group, a Boston-based public education consulting firm.

LDOE Partnership with District Management Group (DMGroup)

Comprehensive Guidance Document

• Details best practices for addressing 
unfinished learning and meeting the 
needs of diverse learners

• Document Link

Supports for LEAs in Implementing 

Best Practices (Spring – Fall 2021)

• Live webinars, resource sharing 

sessions, and question & answer 

sessions 

• Opt-in intensive regional technical 

support and district specific coaching

https://www.louisianabelieves.com/docs/default-source/academics/staffing-and-scheduling-guidance.pdf
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DMGroup brings experiences from hundreds of districts and agencies of 
all sizes and types from across the US, including many from Louisiana.

DMGroup Experience

700+ 40+ 10+ million
Districts States Students Supported
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There are two key reasons that students may need acceleration in the 
aftermath of the pandemic: unfinished instruction and unfinished learning.

Unfinished Instruction and Unfinished Learning
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There are established best practices to help address unfinished learning.

Overview of Best Practices

High-Quality Core 

and Literacy 

Instruction

Extra Instructional 

Time from Content 

Strong Staff 

Social & Emotional 

Needs and Equity 

Matter Greatly 

1. High-quality core instruction is the foundation.

2. Effective literacy instruction is central to student 
success.

1

2

3. Students with unfinished learning and diverse learners 
need extra instructional time to catch up.

4. Both core instruction and acceleration must be provided 
by content strong staff.

3

4

5. Meeting the social, emotional, and behavioral needs of 
students supports academic achievement.

6. Equity should be at the forefront of all these strategies.

5

6
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Addressing unfinished learning and catching students up requires a 
systems-level approach.

Systems-Level Approach to Unfinished Learning

• What are the best practices for helping students with unfinished learning? 

• How should staffing change in order effectively implement these best practices?

• How should schedules change in order effectively implement these best practices?

Today’s Focus

A

B

C
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Overview of Staffing Best Practices

Staffing Strategies 

to Implement 

Acceleration

Staffing Strategies 

to Provide SEL 

Support

Creative 

Strategies to Find 

Needed Staff 

1 2 3
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Every student who struggles academically benefits from a highly 
effective teacher.

Best Practice: Impact of Highly Effective Teachers

Source: Suh, Thomas-Fore. "The National Council on Teacher Quality: Expanding the Teacher Quality Discussion. ERIC Digest." (2002); 
Adapted from Public Impact’s OpportunityCulture.org website, accessed 11/6/2013 http://opportunityculture.org/extending-the-reach-of-
excellent-teachers-infographic/
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An EXCELLENT 

TEACHER achieves an 

average of 1.5 years of 

student learning growth, 

helping students requiring 

additional support catch up

A SOLID TEACHER 

achieves 1 year of 

student learning 

growth, so that 

students requiring 

additional support 

progress but stay 

behind

The research is clear: no school-based factor is more 

important than the effectiveness of the teacher.

1

http://opportunityculture.org/extending-the-reach-of-excellent-teachers-infographic/


12

A content expert can teach material using 2 or 3 different approaches to 
arrive at the same answer.

5 x    = ?

Lesson Objective: Multiply fractions by a whole number

_
4
2

1
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Staff providing acceleration supports should have deep content 
expertise.

Math 7

Math 8

Math 8

Math 

Acceleration

Period 2

Period 1

Period 3

Period 4

Period 5

Period 6

Math 7

Planning Period

Math 

Acceleration
Period 7

Sample Content-Strong 
Teacher Schedule

• Teach prior, fundamental skills

• Associate each incorrect answer with 

underlying concept

• Infer misunderstandings from incorrect 

answers

• Teach material using 2 or 3 different 

approaches

Content Strong Support

1
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Content strong math and ELA teachers and interventionists at the 
secondary level are key to providing effective extra time acceleration. 

• Secondary content is complex

• Only teachers with the required skills 
and content expertise should provide 
acceleration services

• Example include:

- Certified math and ELA teachers

- Content-specific interventionists

- Content strong special education 
teachers

1
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Some schools may utilize small group tutoring for acceleration to 
address unfinished learning.

When staffing tutoring, the following hierarchy can ensure skilled staff members 
are supporting students with diverse learning needs or unfinished learning:

Content strong certified teachers

College graduates with specific, relevant expertise

Current college students with specific, relevant expertise

Well trained and closely supervised paraprofessionals

1

2

3

4
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Paraprofessionals can best leverage their skills by supporting students 
with health, safety, behavior, or severe disabilities.

• Behavior support, with direction 

from a highly trained expert

• Supporting inclusion for 

students with severe needs

• A wide range of personal 

supports for students with 

severe needs

• Lunch duty, recess duty, bus 

duty, student escort

• Academic support for students 

who struggle

Common Paraprofessional 

Responsibilities:
Best Practice Paraprofessional Responsibilities:

• Behavior support, with direction from a highly 

trained expert

• Supporting inclusion for students with severe 

needs

• A wide range of supports for students with severe 

needs

• Lunch duty, recess duty, bus duty, student escort

• Classroom teachers

• Interventionists

• EL Teachers

• Special education teachers with content expertise

Acceleration is Best Provided by Content Experts:

1
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Chat Your Thoughts

What staffing strategies can you apply in your 

school or system to help ensure acceleration is 

implemented effectively?

1
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Two types of staff play an especially important role in providing social-
emotional supports to students: classroom teachers and specialized staff.

Types of Staff

Behavior 

Specialists

School 

Psychologists

Social Workers
Guidance 

Counselors

Special Education Teachers

(with SEL expertise)

Specialists

Classroom 

Teachers

Focus on building strong relationships with 

students and addressing tier 1 SEL needs

Focus on supporting classroom teachers 

and providing specialized support to address 

tier 2 – 3 SEL needs

2
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Schools and systems must provide support and give teachers permission 
to focus on addressing student SEL needs.

Key Points to Tier I SEL Support

Give teachers time and permission to prioritize SEL

Develop lesson plans and activities together

Provide adequate training and support to teachers to implement

2
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SEL coaches can be key in the development of classroom teachers’ 
ability supporting student SEL needs. 

Identify the problem

Source: DMGroup analysis

An effective SEL coach is someone who:

Know how to address it

“How would you craft and provide 

feedback to this teacher?”
“What does this teacher need?”

• Has a proven track record of supporting student SEL needs

• Is able to teach adults as well as students

• Has specific SEL knowledge

• Is able to differentiate strategies for teachers

• Is highly engaging and motivated

Most importantly, coaches need 

to be able to…

2
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Schools and systems can expand access to highly skilled specialists by  
partnering with online providers or community partners.

• Extend existing supports at a reduced cost 

• Expand access to pools of highly skilled specialists 

• Augment supports in highly specialized domains (i.e. substance abuse 

counseling, behavior intervention for children with more severe needs, etc)

Online Providers Community Partners

2
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Groups Taught Per Day

5 6 7 8 9

3 15 18 21 24 27

4 20 24 28 32 36

5 25 30 35 40 45

6 30 36 42 48 54

Schools and systems should proactively manage how staff that provide 
acceleration use their time and student group size.

Twice as many students served with the same staff

Student 

Group 

Size

1
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A key step in expanding supports is to streamline meetings and 
paperwork for existing highly-skilled staff.
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Percent of Time Spent with 

Students

Average: 34%

Social worker time with students

Process mapping can 

increase services 

provided to students 

by current staff and 

increase staff morale.

2
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Schools can find content strong staff to provide acceleration in the 
schedule by staffing more precisely.

Core Department Example

+ NEW

Algebra 1
24 Students

Algebra 1
21 Students

Honors Algebra 1

Math Acceleration
20 Students

Algebra 1
22 Students

Honors Algebra 1
23 Students

Algebra 1
24 Students

Algebra 1
21 Students

Honors Algebra 1
11 Students

Algebra 1
22 Students

Honors Algebra 1 
12 Students

By combing sections, 

content strong staff 

can be freed up to 

teach acceleration

Current Schedule Repurposed Schedule

3
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Finding the highly skilled staff needed to implement the best practice 
guidance can be difficult, but creative strategies exist.

Strategies to Finding Staff

Retired 

Teachers After 

consulting with 

TRSL

Teachers Who 

Left to care for 

children or parents

Recent College 

Graduates with 

math, science, and 

writing related majors

Current College 

Students with math, 

science, and writing 

related majors

For high-dose 

tutoring

1

2

3

4

3



28

There are also creative ways to expand the impact of highly skilled 
classroom teachers and staff to support acceleration.

Strategies to Increase Impact of Teachers

Mentor Teachers or 

Content Leads

Content Strong Math 

and ELA Teachers

Utilize Expert 

Scheduler

Mentor teachers or content 

leads can split their time 

between their time 

teaching and coaching

Schools can consider 

splitting a teacher’s time 

between core content and 

acceleration

Work with an expert 

scheduler to ensure staff 

time is maximized

3
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Chat Your Thoughts

What strategies can you use in your school or 

system to find the staff needed for 

acceleration?

3
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Additional trainings and support are available to school and district leaders 
on the topic of addressing unfinished student learning.

Upcoming Staffing and Scheduling Support Activities

As part of the release of the Staffing and Scheduling Best Practices initiative, school systems will be 

offered a variety of implementation supports this spring, summer, and fall at no cost. A detailed list of 

supports is located in the guidance document. System leaders and school leaders that oversee 

academics, human resources, diverse learners, principal support, and counseling should attend these 

upcoming trainings. 

Date and Time Webinar Title and Registration Link

June 16th at 1:00 p.m. Q&A Session: Staffing Best Practices

June 30th at 1:00 p.m. Q&A Session: Scheduling Best Practices

https://www.louisianabelieves.com/docs/default-source/academics/staffing-and-scheduling-guidance.pdf
https://www.louisianabelieves.com/docs/default-source/academics/staffing-and-scheduling-guidance.pdf
https://docs.google.com/forms/d/e/1FAIpQLSeMnyGAqpLixVqEqAE_SPw_HcuHdo7Z-qY5WZSecS7McGSuIw/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdajwmWDVw7cVxjrizHvqCsRJ9pRtAUSiNd0f6GtBFn2t5HOA/viewform?usp=sf_link
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Link to Learn More

LEAs can opt into additional supports with DMGroup for targeted and 
more personalized technical assistance for a small fee.

Regional Technical Support Series

• Three regional technical support sessions for LEAs to receive in-depth training and guidance on 

best practices from DMGroup experts.

• Individualized “just-in-time” coaching sessions for LEAs with DMGroup experts to discuss LEA-

specific questions and challenges.

Pricing: $2,500 per LEA – Covers Regional Technical Support Series and Coaching Support. 

Note: This support is subsidized by LDOE and qualifies for CARES Act Funding. Systems may bring a team of up to 8 

leaders.

Registration Deadline: June 18th

https://info.dmgroupk12.com/ldoe-regional-technical-support
https://info.dmgroupk12.com/ldoe-regional-technical-support
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Q & A
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Session Feedback

Thank you for attending today’s session. You can leave 
feedback on this session using the Teacher Leader Summit 
app. It takes less than a minute.

How to leave feedback:

1. At the bottom right corner of your session 

window in the app, click on “Rate This”. 

2. In the window that pops up, choose the facial 

expression that reflects your experience.

3. You can also leave an optional comment in the 

window that pops up.

4. Click submit to finalize.
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If you have any comments or questions 

about the contents of this document, please 

contact District Management Group:

Tel: (877) 362-3500

Email: info@dmgroupK12.com

Fax: (617) 491-5266

Web: www.dmgroupK12.com 

Mail: 133 Federal Street, Boston, MA 02110


