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Objective

To introduce and explain the purpose of the Lau Plan so school systems are able to create 
them and understand how they will better help them support ELs.
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Freedom to Talk video: https://vimeo.com/133969433 (Stop at 4:22)

This video clip shows us the origin of the Lau Plan, now, let’s take a look at what it is and 
how it is going to help you better serve your English Learners (ELs).

History

https://vimeo.com/133969433
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Supporting ELs: Survey

How is your school/school system supporting ELs now?

URL: https://forms.gle/NCDSefWAVSNjmrof9 

This survey is anonymous, but do answer it as truthfully as 
you can.

https://forms.gle/NCDSefWAVSNjmrof9
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What is a Lau Plan?

The Lau Plan is an equal access plan that protects ELs by listing out how they are being 
identified and supported in schools/school systems.

Lau Plans must include:

1. A standardized method of identifying ELs upon enrollment.
2. Description of a research-based EL program reflective of the needs of your ELs
3. List of staff supporting ELs and EL programming
4. How the EL program aligns to state and local content standards
5. Ongoing assessment/monitoring of how ELs are progressing towards English proficiency
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Why Do We Need Lau Plans?

• Help school systems establish goals for their EL programming and ELs
• Map-out in a purposeful way how you are supporting ELs
• Federal requirement through Title III (EL) and Civil Rights Law
• Gives school systems a concrete way to monitor and evaluate EL programming for 

effectiveness.
• Identify ways to adjust programming and supports as needed based on EL enrollment, 

staff, and needs.

Federal legislation requires every school system to have a plan in place to serve ELs, 
regardless of whether they have ELs enrolled or not. (EL Program Handbook)

https://www.louisianabelieves.com/docs/default-source/english-learners/english-learner-program-handbook.pdf?sfvrsn=295891f_12
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How Will Lau Plans Help Us Support ELs?

What are your thoughts?

Mentimeter Code: 

● Having a plan is always a good idea
● The elements of the Lau Plan force us to look closely at what we are doing to support 

ELs
● It is a way to monitor and evaluate EL program effectiveness
● It will enable us to identify what is working and where we need help
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How Will LDOE Use Lau Plans? 

LDOE will collect the plans annually.

• Plans will be evaluated for elements to target PD and support.
• School systems with UIN/UIR for ELs will be further evaluated and provided with 

additional support
• High performing EL school systems will be contacted to contribute to best practices for 

EL guidance.

Other ideas-

• Create cohorts specific to programming and needs
• Revise our EL Community of Practice based on program offerings
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Is this New?

While the term “Lau Plans” is new to Louisiana, LDOE has always required that school 
systems submit a LIEP (language instruction program) to “meet the needs of ELs and 
demonstrate success in increasing (A) English language proficiency; and (B) student academic 
achievement” as part of ESEA/ESSA Title III Monitoring

The Lau Plan now provides a template with specific questions to guide plan creation. 



Creating the Lau Plan
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Part I: Goals for EL Programming

The Lau Plan requires school systems to identify goals for all of the following:

EL programming

English Language Proficiency

EL Achievement on Content Assessments

Why is it important to start with goals? 
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Part II: Implementation

On the Lau Plan, this section is laid out with:

Requirement-What the required element is

Description-Details what needs to be provided to meet the requirement

State Provision-What the state (LDOE) has already provided to meet this requirement

School System-List out what additional or specific steps the school system is taking

Notes-Add any explanation or information to identify attached evidence
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Part III: Additional Information Related to EL Programming 
and Support

This section asks additional questions to gain a better understand how ELs are being 
supported at all levels. Questions include:

1. What professional development (PD) is your school providing for teachers/staff who 
support or deliver instruction to ELs?

2. How are former ELs monitored after they are classified as fully English proficient?
3. How is your school system monitoring the effectiveness of the EL Programs?
4. How are ELs identified for special education, gifted and talented, or related services?
5. How are ELs given access to extracurricular or co-curricular activities?
6. What tools is the school system using to monitor ELs’ progress in their content areas and 

with ELD?
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Part III: Distance Learning

Question 7 of Implementation is centered around how ELs are being supported during hybrid 
and/or virtual learning (Distance Learning).

EL Classroom Supports Direct ELD Instruction

Hybrid

Virtual



17

Part IV: Title III (Part A) Immigrant

If your school system receives funding to support the instruction of students identified as 
immigrants, explain how that funding is being used. 
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Who Creates the Plan?

The Lau Plan is designed to meet the linguistic, academic, social, and emotional needs of ELs. 
The Lau Plan should be collaboratively written by the K-12 team to include:

• School system administrator(s)
• Building administrator(s)
• SBLC
• EL Teacher(s)/Supervisor
• Classroom/Content Teachers
• Any other stakeholders (counselors, family liaisons, etc.,)

The plans must be re-evaluated each year and re-submitted to LDOE. 



Identifying ELs
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Standardized Identification Process

LDOE has established the standardized method of identifying potential ELs. Those steps are:

1. Use a home language survey to identify if another language is in use

Conduct a family interview when additional information is needed

2. Administer the English Language Proficiency Screener (ELPS) within 30 days 

Use those results to determine EL programming placement, classroom supports, 
assessment accommodations, and any other instructional decisions.

3. Notify parents/guardians of EL status.

Provide ELPS/ELPT information to content teachers.



EL Programming
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Which EL Program is Best?

Whichever EL program meets the needs of your ELs.

• Do you have a lot of ELs?
• In what grades? K-2? 6-12?
• Do have a lot of SIFEs (Students with Interrupted Formal Education)?
• Do you have a lot of single-language potential ELs entering Kindergarten/Pre-K?
• Who do you have available to staff the program?

This is never an easy answer. However, bilingual programs have statistically been proven to be 
the most beneficial, but they do require specially trained teachers, materials, and a 
single-language population. 
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EL Programming 

   

Program/
Requirement

EL Certified 
Faculty

Bilingual 
Faculty

ESL/EL 
Curriculum

Single 
Language EL 
population

Specialized 
Training

Content Based X

Sheltered English X

ESL X X X

Newcomer X X

Structured X

DL/TWI X X X X

Transitional Bilingual X X X X X

ESL/EL Coach X X



Staffing the Program
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Qualified Staff?

Finding qualified staff is possibly the biggest obstacle to providing more effective EL 
programming.

There is a nationwide shortage of EL teachers, and an even greater one in Louisiana. 

What makes staff qualified to teach ELs?

Do they need to be EL certified?

Do they need to be trained in EL supports (i.e. SIOP)?

Do they need to be bilingual? 

What are some ways to overcome this obstacle? 



Aligned to State & Local Standards
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EL Connectors and Content Standards

ELs should be learning language while also learning content. This can be quite challenging 
especially when the content area is language heavy and unsupported.

The EL Connectors were created to identify the way that we engage language to learn 
content. 

You simply cannot learn content without engaging it at least one of the four language 
domains.

Are your content teachers aware of the EL Connectors?

Do EL Specialists help them come up with ways to connect content learning to 
language?

https://www.louisianabelieves.com/docs/default-source/english-learners/la-connectors-for-els-one-pager.pdf?sfvrsn=ec08991f_4


Assessment
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Purpose of Assessment

Assessments were designed to identify the progress that a student is making and to measure 
their acquisition of a particular skill or content.

LDOE provides summative assessments for English language proficiency and in most content 
areas (grades 3-HS).

LDOE also provides some formative assessments in major content areas (ELA, 
mathematics-Grades 3-HS).

Formative assessments do not have to be formal assessments. They can be classroom 
based tools like the EL Language Check-up, surveys, or using content assessments to 
measure language skills. 

https://www.louisianabelieves.com/resources/library/english-learners


 Funding for EL Programs
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Civil Rights Requirements 

A. Districts must have language assistance programs and services that meet both civil rights 
requirements and that best meet needs of their EL population.  To meet civil rights 
requirements, program must meet following three criteria established in Castaneda v 
Pickard:
1. Services and programs must be based on educational theory recognized as sound by 

experts in the field or considered a legitimate experimental strategy;
2. Services and program must have resource and personnel support necessary for effective 

implementation;
3. Services and program must succeed in reducing student language barriers within a 

reasonable period of time.
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Using Title Funds to Supplement Core EL Program 

Title I - Supplemental services provided to EL students eligible for 

Title I.  An EL set-aside is allowed.

Title III - for all ELs regardless of Title I participation.  

Supplemental language development services above and 

beyond core instruction, core EL program, and applicable 

Title 1

Core Instruction  - Provided to all students and paid for with state and local funds 

Core EL Program required by Castenda paid through state and local funds.  Must 
occur in absence of federal funds
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Title III

Title III Sub-Grantees must use funds to:

1. Increase the English proficiency of EL by providing effective, supplemental language 
instruction educational programs;

2. Provide high-quality effective professional development to classroom teachers (including 
Early Learning Program staff and teachers in classroom settings that are not the settings of 
language instruction educational programs), principals, administrators, and other school or 
community based organizational personnel, that is:

➤ designed to improve the instruction and assessment of EL;

➤ designed to enhance the ability of such teachers to understand and use 
curricula, assessment measures, and instructional strategies for EL;
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Title III Continued

➤ able to demonstrate the effectiveness of the professional development in 
increasing children’s English proficiency or substantially increasing the 
subject matter knowledge, teaching knowledge, and teaching skills of such 
teachers; and

➤ of sufficient intensity and duration (which shall not include activities such 
as one-day or short-term workshops and conferences) to have a positive and 
lasting impact on the teachers’ performance in the classroom,

3. Conduct parent, family, and community engagement, in addition to the required 
uses of funds for supplementing language instruction educational programs for EL 
and providing professional development to teachers and school leaders.
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Title III Continued

Some Additional Authorized uses:

➤ Developing and implementing effective preschool, elementary school, or secondary school language 

instruction educational programs that are coordinated with other relevant programs and services;

➤ Offering early college high school or dual or concurrent enrollment programs or courses designed to 

help ELs achieve success in postsecondary education;and

➤ Providing community participation programs, family literacy services, and parent and family 

outreach and training activities to ELs and their families to improve the English language skills of ELs, 

and to assist parents and families in helping their children improve their academic achievement and 

become active participants in the education of their children.
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Summary

While the Lau Plan is a federal requirement, LDOE is collecting these to assess the 
effectiveness of EL programming in our state (beyond accountability measures.)

Also, we want to know:

•  if state guidance on EL identification and assessment is working;
• what EL programs are being used in our state (and how we can support them);
• the greatest needs for staffing and professional developmental;and
• how to support ELs beyond the classroom.

 



37

Next Steps

Start thinking about the elements of a Lau Plan and what might be missing in your school 
system (if anything) and how to address that.

Timeline

Dates Materials

Summer/Fall 2021 Lau Plan Guidance
Sample Lau Plan

Fall 2021 Submit Lau Plans 

Fall/Winter 2021-22 Receive Feedback
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Thank you for attending today’s session. You can leave feedback on this 
session using the Teacher Leader Summit app. It takes less than a minute.

   

Session Feedback

How to leave feedback:
1. At the bottom right corner of your session window in 

the app, click on “Rate This”. 
2. In the window that pops up, choose the facial 

expression that reflects your experience.
3. You can also leave an optional comment in the 

window that pops up.
4. Click submit to finalize.


