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Strategy Strategy Criteria

Nominal Group Technique

Overview of Strategy:

1. Instructor poses question to teams
2. Duplicate ideas, which had been recorded, are

Omitted
3. Ideas are clarified through questions and

comments to reach shared understandings
4. Ideas are grouped into categories
5. The group votes, anonymously or not, on which

ideas to pursue

Reflection:

Instructors: How can this strategy be used in my
course  to promote student engagement and
cognitive growth?

Administrators: How can I use this strategy with my
team to improve practices in the department/unit to
build leadership capacity and collective efficacy?

✓ Instructor poses question to teams (Instructor as Facilitator)
o Does this question have enough rigor to promote deeper thinking, yet  do
students have enough background knowledge to tackle the question? o
Does the question allow my students to grapple reasonably to create a shift in
cognitive growth?

✓ Duplicate ideas, which had been recorded, are omitted (Team/Group) o
Are some of the ideas too similar in nature? Can the idea be combined or
one me omitted?
o Are there solid, distinct ideas from which to choose?

✓ Ideas are clarified through questions and comments to reach shared
understandings

o How are these ideas related? How are they different?
o Is there understanding of what each of these ideas mean?

✓ Ideas are grouped into categories
o How can ideas be formed grouped in broader terms?

✓ The group votes, anonymously or not, on which ideas to
pursue o Group form consensus on the ideas that will solve the
prompt.

*The amount of time students spend depends upon the depth of the question.
This  can be a quick 5-10 minute activity or become a project. It is up to the
instructor and  based upon content, rigor, and desired learning outcomes. Start
with this question:  “What do you want students to get out of this activity as it
relates to your content?”

Notes:
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Strategy Strategy Criteria

The Frosting Effect

Overview of Strategy:

1. Provide choices for students to achieve a task,
allowing  students to be creative with output

2. Parameters may be provided as necessary (Some things
may  be required of the student.)

Reflection:

Instructors: How could this be incorporated in my
curriculum concerning collaborative student
groups,  projects, or service learning?

Administrators: How can student programs or
events be geared in such a manner that provides
elements of  this strategy to improve outcomes?

✓ Provide choices for students to achieve a task,
allowing  students to be creative with output

o Does the activity provide different avenues that arrive
at  the same learning goal?

o Can students be creative in how the finished
product  looks?

✓ Parameters may be provided as necessary
(Parameters  set by Instructor)

o Is there a rubric or check list that provides guidance
for  students?

o What are the optional choices versus what is
required? o What is the scenario?

Notes:

Lora H. Kennedy, Ed.D

lorahkennedy9@gmail.com

www.educationxcel.com

Valeece Davis, Ed.D



Valeece.simmons@gmail.co

m www.valcoaches.com

Kennedy-Davis 2


