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Icebreaker 

What do you have planned for this summer that you couldn’t 

do last summer?   

• www.menti.com and use code 6164 0950 

http://www.menti.com


The Need to Prioritize Early Literacy Supports
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Importance of Early Literacy

The need to prioritize early literacy is significant. 

• Early literacy is a critical predictor of educational and lifelong success.

• Struggling with early literacy puts students at a greater risk of future academic struggles 
including dropping out of school and incarceration.

• Research shows that only 1 in 10 students who are behind in reading at the end of first 
grade will catch up to their peers later on.

The Coronavirus pandemic has exacerbated existing gaps in early literacy.
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Fall 2020 Statewide Literacy Impacts 

The chart below illustrates a comparison of the percent of students on or above level based on beginning of 
the year literacy screener results over the past three years.
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Quality of Remote Instruction

Black, Hispanic, and economically disadvantaged students are at a higher risk of not receiving remote 
instruction of average or above quality. 

(Dorn, Hancock, Sarakatsannis, 
& Viruleg, 2020)

https://www.mckinsey.com/industries/public-and-social-sector/our-insights/covid-19-and-student-learning-in-the-united-states-the-hurt-could-last-a-lifetime
https://www.mckinsey.com/industries/public-and-social-sector/our-insights/covid-19-and-student-learning-in-the-united-states-the-hurt-could-last-a-lifetime
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Real Alignment to Louisiana Educational Priorities
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Louisiana’s Goals and Priorities
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REAL Alignment to Louisiana Literacy Pillars
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Examples of Literacy Learning Loss Due to the Pandemic

What are examples of literacy learning 
loss you have observed due to the 

pandemic? 

https://jamboard.google.com/d/17CfNbvtRrLvw1DqKieT7M7fGjvmDgX9A1w6GvQYAh_I/edit?usp=sharing
https://jamboard.google.com/d/17CfNbvtRrLvw1DqKieT7M7fGjvmDgX9A1w6GvQYAh_I/edit?usp=sharing
https://jamboard.google.com/d/17CfNbvtRrLvw1DqKieT7M7fGjvmDgX9A1w6GvQYAh_I/edit?usp=sharing
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Strategies to Support Learning Loss

What strategies are you currently using  to 
support literacy learning loss? 

https://jamboard.google.com/d/17CfNbvtRrLvw1DqKieT7M7fGjvmDgX9A1w6GvQYAh_I/edit?usp=sharing
https://jamboard.google.com/d/17CfNbvtRrLvw1DqKieT7M7fGjvmDgX9A1w6GvQYAh_I/edit?usp=sharing


REAL Program Overview
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What Does REAL Look Like? 
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REAL Program Funding 

The REAL Program is funded by a federal grant, Education Stabilization Fund Rethinking Education 
Models (ESF-REM). The grant provides approximately $17 million total to Louisiana over the course 
of three years to improve early literacy outcomes across the state. 

Louisiana’s plan was to do this by providing:

• Devices;
• Connectivity; and
• Individualized early literacy tutoring services.

https://oese.ed.gov/offices/education-stabilization-fund/states-highest-coronavirus-burden/
https://oese.ed.gov/offices/education-stabilization-fund/states-highest-coronavirus-burden/
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• Real-time Early Access to Literacy (REAL) provides early literacy support for students in pre-K 
through grade 3 students attending CIR/UIR-A schools to make progress in their literacy 
development. 

• Through REAL, school systems are allocated funding to provide students in pre-K through 
grade 3 with technology and tutoring services.

• School systems receive funding to establish literacy tutoring microgrant accounts for eligible 
students.  

Program Overview
 

 
  

https://www.louisianabelieves.com/academics/real-time-early-access-to-literacy


REAL Impacts! REAL Success! 
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Year 1 Technology Funding

• Through the initial technology purchase, Louisiana achieved a 1:1 device ratio for pre-K 
through grade 3 in 90% of school systems across the state.

• Systems requested additional funding for technology for the 2021-2022 school year 
through Super App.

• Technology allocations will be made in August of 2021.

Systems in priority need for devices for grades pre-K through grade 3 were identified through the Strong 
Start Implementation Survey 
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Year 1 Tutoring Funding 

• The REAL program provided funding to school systems based on the number of children 
in pre-K to grade 3 enrolled in CIR and UIR-A schools. 

• Allocated funds were used to provide individualized early literacy tutoring to eligible 
students. 

• Allocations from the December 2020 and April 2021 BESE are available to support 
students with literacy tutoring through the end the summer 2021. 

The Department allocated a total of $1.6 million to school systems in December of 2020  for tutoring 
services. An additional $2.5million was allocated in the spring of 2021.
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Year 1  Total Funding Impacts

Year 1  Allocations

Tutoring $4,205,000.00

Technology $2,732,371.00

Total $6,937,371.00

During Year 1 of REAL implementation the LDOE allocated  funds in technology and tutoring micro grants to 
eligible school systems across the state of Louisiana.  
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REAL School System Participants

Students from 31 school system across 
the state of Louisiana were registered 
for tutoring sessions with an LDOE 
approved Tutoring Service Provider in 
the spring of 2021.

• Acadia Parish
• Allen Parish
• Ascension Parish
• Assumption Parish
• Bossier Parish
• Calcasieu
• City of Monroe
• City of Bogalusa
• Central Community 

Schools 
• Dalton Charter School 
• East Carroll Parish
• Einstein Charter at 

Sherwood Forest
• Fannie C. Williams 

Charter
• East Feliciana Parish
• Jefferson Parish
• Lafayette Parish

• Lake Charles Charter 
Academy

• Morehouse Parish
• Ouachita Parish
• Red River Parish
• ReNew Dolores T. Aaron
• St. Landry Parish
• St. Bernard Parish
• St. Mary Parish
• St. Martin Parish
• St. Tammany Parish
• Southern University Lab
• Southwest LA Charter
• Tangipahoa Parish
• Terrebonne Parish
• Vermillion Parish
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REAL Tutoring Sessions Spring 2021

REAL Tutoring Service Providers
scheduled 3,655 tutoring sessions for 
students across the state of 
Louisiana in the spring of 2020. 

The primary focus of sessions 
provided were 1st and 2nd grade 
students. 
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REAL Tutoring Sessions Spring 2021 Session Delivery

Sessions were primarily delivered 
virtually during the spring of 2021.

• 2,446 delivered virtually
• 1,176 delivered face-to-face
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Average Number of Sessions Attended by Grade Level
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REAL Pre/Post  Literacy Assessment 

• Pre-Kindergarten/ Kindergarten- First Sound Fluency
• First Sound Fluency (FSF) is a brief, direct measure of a student’s fluency in identifying the initial sounds in 

words.

• Grade 1- Nonsense Word Fluency
• Nonsense Word Fluency (NWF) is a brief, direct measure of the alphabetic principle and basic phonics. It 

assesses knowledge of basic letter-sound correspondences and the ability to blend letter sounds into 
consonant-vowel-consonant (CVC) and vowel-consonant (VC) words.

• Grade 2/3- Oral Reading Fluency
• Oral Reading Fluency (ORF) is a measure of advanced phonics and word attack skills, accurate and fluent 

reading of connected text, and reading comprehension

All Tutoring Service Providers administered a single measure of Acadience Learning literacy assessment to 
students as a Pre/Post Assessment measure.
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First Sound Fluency: Pre-K and Kindergarten

Pre-Kindergarten*
Above Level: 16+
On Level: 10-15
At Risk: <5
*Pre-K students were scored with 
Kindergarten beginning  of the year 
benchmarks.

Kindergarten 
Above Level: 43+ 
On Level: 30-42
At Risk: <20

n=6 students
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Nonsense Word Fluency: Grade 1

Correct Letter Sounds (CLS)
Above Level: 59+ 
On Level: 43-58
At Risk: <33
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Oral Reading Fluency: Grade 2 and Grade 3

Grade 2
Above Level: 91+ 
On Level: 72-90
At Risk: <55

Grade 3
Above Level:105+
On Level: 86-104
At Risk: <68



Supporting Families with REAL 
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Increasing Access and Equity for Families 

A 2020 article by Stephen Sawchuk provides that 
“Increasingly, top education researchers agree that 
tutoring programs for students who lost ground over the 
last six months should be a top priority for federal 
investment.” (Education Week, Aug. 2020)

Key Takeaways:

• Because of REAL, 80% of families surveyed were 
provided access to tutoring services that they had 
not previously had access to. 

• 45% of families surveyed indicated that their child 
had less than 10 age-appropriate books in their 
home. 

https://www.edweek.org/leadership/high-dosage-tutoring-is-effective-but-expensive-ideas-for-making-it-work/2020/08
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Parent Satisfaction with REAL 

100% of families surveyed were satisfied or very satisfied with the overall experience of the 
REAL program. 

Samples Parent Anecdotal Survey Responses: 

• She seems to be reading better, it was great.

• Adding more sessions would benefit my child.

• My child needs more help and would like to participate in the program again.

• A very good teacher

• Awesome tutor, she has helped my child grow and become more confident in the short time they were 

together ❤
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Families Confidence with Supporting Literacy 

• Based on the REAL family survey parents reported less confidence in helping their students 
with Reading/ELA as they progressed through the grades. 

• 52% of parents responding were very confident helping with Pre-K and only 30% at grade 3. 



REAL Tutoring Service Providers 
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Who Provides Literacy Tutoring for REAL? 

• TSPs submit an application to outline their qualifications, communication plan, and 
more. 

• TSPs are committed to working with families and aligning their services to the high 
quality curriculum implemented in Louisiana schools. 

• Approved TSPs are added to the REAL Tutoring Service Provider guide to allow families 
to select services aligned with their families needs. 

Tutoring Service Providers (TSPs) undergo a rigorous vetting process the Louisiana Department of Education.

https://www.louisianabelieves.com/docs/default-source/district-support/real-tutoring-service-provider-guide.pdf?sfvrsn=c5266618_12
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Why Become a Provider? 

• Address unfinished learning and support young learners in their reading development.
• Align tutoring services to school systems’ existing work with high-quality curricula.
• Employ district teaching staff to ensure a seamless extension of the literacy instruction.
• Receive up to $40 per hour( 1:1), $60 per hour (2:1) and $81 per hour (3:1_  to provide 

individualized literacy tutoring to students. Hourly compensation can include tutor salaries, 
materials, professional development, and administrative cost.

As REAL Tutoring Service Providers, schools systems can utilize allocated funds to customize literacy tutoring 
and supports that align to system level strategy and goals. 
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School Systems as Providers 

• To learn more about the request for applications for tutoring service providers, please 
view the RFA.

• School systems may apply to become tutoring service providers to provide this 
tutoring to their students directly by applying online.

• School systems interested in becoming tutoring service providers must submit an 
application by July 30 to be considered for the fall tutoring cycle. 

• Review the Tutoring Service Provider guide for a current list of LDOE approved 
providers. 

A school system can become an LDOE approved Tutoring Service Provider by applying online and completing 
the Request for Applications (RFA). 

https://drive.google.com/file/d/16SQB7vEeK6wJNvXDSERAWDbBVCmFM7UD/view?usp=sharing
https://louisianabelieves.smapply.io
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Breakdown of Spring 2021 Tutoring Service Providers 

School System Providers Private Company Providers 

Ascension Parish School System Canopy Ed- Minton Education Consulting 

Central Community Schools MARK- Meaningful Autistic Resources for Kids

St. Bernard Parish School System One on One Learning 

East Feliciana School System Smarty Pants Tutoring

Fannie C Williams Charter School Sylvan Learning  Acadiana

Jefferson Parish School System Sylvan Learning Lake Charles

St. Landry School System Sylvan Learning Metairie

St. Martin Parish School System Quest Testing Services 
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Activity: Provider Qualifications

RFA Review Activity 

What additional qualifications should be considered? 

What qualifications should a tutoring service provider possess to have the greatest impact on literacy 
achievement? 

https://drive.google.com/file/d/16SQB7vEeK6wJNvXDSERAWDbBVCmFM7UD/view


Where Does REAL Fit? 
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REAL Supports Your Current Initiatives

REAL should be used to support early literacy tutoring for pre-k through 3rd grade 
students in conjunction with all other current initiatives that support learning loss due to 
the Pandemic.

Think of ways to support your current early literacy work with REAL. 

https://www.louisianabelieves.com/docs/default-source/achieve/achieve!-launch-presentation-(03-30-21).pdf?sfvrsn=e7fc6718_6
https://louisianabelieves.com/docs/default-source/operations/believe!-launch-presentation-(03-30-21).pdf?sfvrsn=bbfc6718_2
https://www.louisianabelieves.com/academics/accelerate
https://www.louisianabelieves.com/docs/default-source/academics/summer-learning-program-guidance-2021.pdf?sfvrsn=9f5a6618_2
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School Systems Benefits of REAL 

Participating school systems are be able to support their early literacy strategy through: 

• Enrolling eligible students in individualized literacy focused tutoring services.
• Aligning to and complementing the school systems’ existing work with high-quality 

curricula. 

Participating school systems are able to strengthen family partnerships through:

• Promoting services aligned to family needs;
• Providing families with the resources required to effectively engage in remote learning.
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REAL Provider Highlights the Benefits of REAL

• William Minton of Canopy 
Ed/Minton Education shared 
some of his experiences working 
with the REAL program during 
the spring of 2021. 

• Canopy was able to align their 
literacy support directly to the 
school systems current 
programing. 

https://youtu.be/4smRbaa8OK4
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REAL Support for Current Initiatives

How can REAL support your current 
initiatives?

https://jamboard.google.com/d/17CfNbvtRrLvw1DqKieT7M7fGjvmDgX9A1w6GvQYAh_I/edit?usp=sharing
https://jamboard.google.com/d/17CfNbvtRrLvw1DqKieT7M7fGjvmDgX9A1w6GvQYAh_I/edit?usp=sharing


 Program Timeline
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REAL Program Timeline 

2021-
2022

Fall 
2020

Late 
Fall 

2020

Spring
2021

Louisiana was 
awarded 
ESF-REM grant 
and Real-time 
Early Access to 
Literacy (REAL) 
planning begins. 
The  creation of 
the REAL portal 
and an RFA 
process was 
completed to vet  
Tutoring Service 
Providers.

Strong start 2020 
survey information 
was used to support 
Louisiana school 
systems with 
establishing 1:1 
technology and 
allocations were 
made to school 
systems to create 
literacy tutoring micro 
grants for eligible 
students. 

Approved Tutoring 
Service Providers 
began individualized 
literacy tutoring for 
eligible pre-K through 
3rd grade students. 

Year 2 of program 
implementation will 
continue to support early 
literacy initiatives with the 
implementation of REAL. 

2022-
2023

Final year of program 
implementation and 
hopefully significant 
gains in pre-K through 
grade 3 literacy 
achievement. 

https://oese.ed.gov/offices/education-stabilization-fund/states-highest-coronavirus-burden/
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Upcoming Tutoring Cycles

Summer 2021 (9 weeks) Fall 2021 (12 weeks) Spring 2022 (12 weeks)

May 24 - July 23 September 6 - December 5 January 30 - April 30 

The State of Louisiana reserves the right to revise this schedule. 
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Next Steps

• Review your schools system’s current plan for supporting learning loss due the 
pandemic.

• Identify how REAL can support your current early literacy initiatives.
• Implement REAL to support early literacy for eligible pre-K through 3rd grade students! 
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REAL Resources 

• REAL Landing Page
• REAL Program Overview
• REAL School Systems Webinar 2/11
• REAL School Systems Webinar 5/6
• Tutoring Service Provider Request for Applications 
• Tutoring Service Provider Online Application 
• REAL Tutoring Service Provider Vendor Guide 
• REAL Portal Student Registration and Enrollment Guidance (coming soon)

https://www.louisianabelieves.com/academics/real-time-early-access-to-literacy
https://www.louisianabelieves.com/docs/default-source/district-support/real-program-overview.pdf?sfvrsn=7959991f_10
https://www.louisianabelieves.com/docs/default-source/district-support/real-program-updates-for-school-systems-webinar-february-2021.pdf?sfvrsn=9a2b6718_2
https://www.louisianabelieves.com/docs/default-source/district-support/real-program-updates-for-school-systems-webinar-may-2021.pdf?sfvrsn=9b2b6718_2
https://drive.google.com/file/d/16SQB7vEeK6wJNvXDSERAWDbBVCmFM7UD/view?usp=sharing
https://louisianabelieves.smapply.io/
https://www.louisianabelieves.com/docs/default-source/district-support/real-tutoring-service-provider-guide.pdf?sfvrsn=c5266618_6
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Questions

Email catasha.edwards@la.gov

mailto:catasha.edwards@la.gov
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Thank you for attending today’s session. You can leave feedback on this 
session using the Teacher Leader Summit app. It takes less than a minute.

   

Session Feedback

How to leave feedback:
1. At the bottom right corner of your session window in 

the app, click on “Rate This”. 
2. In the window that pops up, choose the facial 

expression that reflects your experience.
3. You can also leave an optional comment in the 

window that pops up.
4. Click submit to finalize.


