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“Feedback, like rain, should be gentle enough 
to nourish growth without destroying roots.”

Make a note: Describe a time when feedback nourished growth 
in you. What from this quote connects with that time? 

Mindsets for Receiving Feedback
Icebreaker
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Data-Driven Instructional Leadership
Introductions: Who’s in the Room

- Teachers?

- Site Directors?

- School leaders? 

- School system leaders?

- Lead Agency?

- Teacher Coaches? 

- CCR&R leaders?
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1. Be candid! 

2. Monitor airtime! 

3. Low/no tech!

4. Give the benefit of the doubt! Assume the best!

5. Experience discomfort.

6. Confront hard truths & remain hopeful. 

7. Speak your truth & respect multiple truths.

8. Stories stay, learning leaves. 

Data-Driven Instructional Leadership
Norms



I. Mindsets for receiving feedback

II. Building a data-rich organizational culture

III. Survey

Data-Driven Instructional Leadership
Agenda



I. Mindsets for receiving feedback

II. Building a data-rich organizational culture

III. Survey

Two mindsets for 
receiving feedback:

1. Be willing to 
confront the 
brutal facts, it 
makes us 
stronger. 

2. Retain hope that 
you will 
accomplish goals 
in the end.

Data-Driven Instructional Leadership
Agenda
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Building a Data-Rich Organization
Examine

Implementing a consistent structure 
for information gathering and 
planning can help an early learning 
center/school or school become a 
data-rich organization focused on 
continuous improvement.

Examining is the act of being curious 
and exploring specific questions.
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Definition: Examining is the act of being curious and exploring specific questions.

Early childhood leaders can use the practice of examining to:

• Identify problems, goals, and interests that the staff can come together to tackle

• Focus on specific areas of improvement and test possible approaches

• Build buy-in from stakeholders

Utilizing data to guide improvement requires an inquiry mindset. Being curious helps 
leaders:

• Gather information about what is happening in their site or classroom
• Provide an opportunity for stakeholders to provide perspective
• Use data to test assumptions 
• Review progress over time

• Develop a plan for responding to the information

A stakeholder is 
anyone who is 
likely to be 
impacted by the 
outcome of the 
decision.

Examine
Overview

http://www.ascd.org/publications/educational-leadership/may17/vol74/num08/Learning-to-Listen.aspx


Ms. Hoover is a successful director of a child care center in Louisiana 
who always wants to do more to better serve her students. She was 
at the grocery store when she ran into an old student, Lisa Simpson. 
Lisa is doing well-- she excelled in Kindergarten which set her up for 
academic success all throughout school. Moreover, Lisa was able to 
find a job that she loved doing, she was able to navigate healthy 
relationships and now is very happily married to Milhouse 
VanHouten and the two are expecting to live happily forever. Ms. 
Hoover was really happy to run into Lisa and wants to make sure that 
every child who attends her program is set up to have the 
opportunities Lisa had. She knows that some of the things that best 
position students are the interactions that they have with the adults 
in her center. She starts to get stressed thinking about all the 
questions she has about what she could do to better serve all of her 
students. 

Examine
Example: Ms. Hoover & Lisa Simpson
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Things Ms. Hoover noticed/remembered 
about Lisa’s experiences (inferences):

• Lisa seemed to attend almost every 
day!

• Lisa had a teacher who was great but 
then she retired and Lisa had a new 
teacher for a while who was getting 
used to the profession. 

• Lisa’s mother, Marge, was involved in 
activities at the early learning center.

• It was obvious that Lisa was growing-- 
she went from not reading to reading 
while at the center, as a 4 year old.

Examine
Example: Ms. Hoover Remembers
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Questions that can be explored:

• How do we improve teacher-child 
interactions?

• What partnerships would be most 
beneficial?

• How do I retain teachers?

• How do I ensure that we have a 
clear understanding of children’s 
progress?

• What are the best ways to engage 
families?

Things Ms. Hoover noticed/remembered 
about Lisa’s experiences (inferences):

• Lisa attended almost every day!

• Lisa had a teacher who was great 
but then she retired and Lisa had a 
new teacher for a while who was 
getting used to the profession. 

• Lisa’s mother, Marge, was super 
invested in Lisa’s experiences.

• It was obvious that Lisa was 
growing-- she went from not 
reading to reading while at the 
center.

Examine
Example: Ms. Hoover Examines



What is causing you stress? What are you wondering about with regards to your early 
learning classrooms? What questions are you trying to answer?

Examples: 

• Why are our CLASS scores in Instructional Support so low? 
• How can I improve my child observation and assessment data?
• Why do my strongest teachers leave?
• If I double my enrollment, will my business be successful?
• What lessons would have the highest impact for my

1. For 3 minutes, write down as many questions you would like to answer as you can. Each 
question should have its own post-it note. 

2. After time is called, post your questions on one of the flip-charts located around the room.

3. For 5 minutes, peruse the questions posted and put a checkmark next to any that resonate 
with you.*

* Make sure to keep at least six feet of distance between you and others and be COVID-safe 

Examine
Brainstorming Together



1. Take 3 minutes to walk around the room* and write down all the 
questions that resonated with you on your planning document.

2. Choose one that is going to be your highest priority question™ . This is 
the one that you will think the most about today. Circle that question. Or 
put a star next to it. Or highlight it. Or make it your phone lock screen. 

Examine
Defining Your Highest Priority Question™ 

* Make sure to keep at least six feet of distance between you and others and be COVID-safe 
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Building a Data-Rich Organization
Collect

Collecting is the process of 
gathering the information 
you need.
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Pay attention to data that you already collect (either formally or informally) as well as 
data that you could easily collect.

Formal data you already have: 

● Attendance data

● CLASS® observation data 

(center, community, and 

state)

● TS GOLD checkpoint data 

● Staff pay & benefits data 

(national and center)

Low-lift data collection tools:

● Quick counts

● Conversations & 

observations*

● Surveys through google forms 

or other providers

● Capturing data in an excel 

spreadsheet or a google sheet

Collect
The Types of Data



Collect
Example: Teacher Satisfaction Surveys



Job Characteristic
% of Teachers Who Are 
Satisfied or Very 
Satisfied

The age group the teacher works with 0%

The teaching team 72%

High quality curriculum and resources 
available for instruction

57%

Opportunities for learning and growth 28%

Pay 0%

Benefits 72%

Work schedule 0%

Professional development offered 0%

Relationship with the director 28%

Relationships with the other teachers 57%

Collect
Example: Teacher Satisfaction Surveys (continued)
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What resources did Josephine have? 

1. Data from previous year’s annual teacher surveys at the network and center level. 

2. This year’s teacher survey data on the center and network level 

3. Teacher answers to the follow-up questions

4. Rates of turnover in her network.

5. Information on turnover in early education and care centers in the US. 

Collect
Brainstorming together



1. For your highest priority question™ , list all of the data that you already have that 
could help answer the question. Also list all of the data collection you could do to 
help answer the question. 

2. Find a partner (socially distanced) and spend 55 seconds each sharing the question 
you are trying to answer and your answer for question and gathering feedback on 
potential other data sources.**  

3. Repeat step 2 with a new partner :)

4. Debrief! Identify someone who wants to share whole group about their highest 
priority question™ and potential data sources. 

Collect
Revisiting our Highest Priority Questions™ 



20

Building a Data-Rich Organization
Interpret

Interpreting the data is 
using what you collect to 
identify trends.
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Typically, raw data by itself is not particularly useful but can quickly become useful after it is been 
interpreted. Some useful frameworks for interpreting data include: 

1. Compare results with higher level data, such as known state and national standards or 
benchmarks.

- How do the results compare to other results (local/state/national)?

2. Compare results within the data you collect.

- Where are the highest/lowest ratings? Do patterns or trends change over time? Are there 
other data captured that can be compared with ratings? What relationships might exist 
between data sets (i.e.: Does teacher satisfaction increase with teacher pay?)

3. Compare results with other data sources, such as locally available data.

- Are the results higher/lower than other sites? How do the results compare to information you 
have elsewhere (teacher satisfaction, experience, or use of a tier 1 currciculum). 

4. Analyze your Quality Assurance/Quality Control. 

- What might be influencing the data (are there stakes involved)?

Interpret
Overview
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Interpret
Example: Teachers Experiences with COVID-19
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Remote/hybrid teachers In-person teachers

Quality has improved 6% 13%

Quality is the same 40% 55%

Quality has declined 55% 33%

Interpret
Example: Teachers Experiences with COVID-19 (continued)



Find a partner. Congratulations! The two of you have just become the 
co-directors of Hogwarts, a child-care center in Hogsmeade, Louisiana.

1. With your partner, review this set of CLASS® scores from your site 
(Hogwarts). 

2. Together, interpret the data:

a. How do these CLASS® scores compare with known standards or 
guidelines? 

b. How do CLASS® scores compare within the dataset? 

c. What other datasets would you want to compare these CLASS® 
scores to? 

Interpret
Brainstorming Together

https://docs.google.com/spreadsheets/d/10uxUzqnVVVeB_9a5Nu-9t3vBOwSDmyN9HHrsFXiKWYA/edit#gid=1038869662
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Sharing involves showing 
the data with others. 

Building a Data-Rich Organization
Share
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Identifying relevant partners can ensure that the benefits of sharing data is 
maximized. When considering partners to share with, consider who might:

• be responsible for implementing solutions, 

• benefit from potential solutions, and

Best practices for sharing: 

• Share the results with them in a timely fashion.
• Engage partners in reviewing the results and interpreting them.
• Learn more about underlying causes for challenging areas.
• Generate ideas on how you will plan for change.
• Develop a plan together.
• Build their buy-in for the solutions to come.

Share
Overview



Share
Collaborating: TS GOLD® Checkpoint Data

You receive this report for one of your classrooms from TS GOLD®. Who would you share this 
data with? 



Think back to you highest priority question™ and the data sources you could 
use. How would you share this data to create the best action plan? 

• When considering partners with whom to share this information, consider who 
might:

• be responsible for implementing solutions, 

• benefit from potential solutions, and

• involved in supporting those who implement or benefit from solutions. 

Share
Application to our Highest Priority Question™ 



Sometimes, the data is not great. What are mindsets for sharing?

1. Opportunity: The data has raised the awareness of the team or 
organization, and now there is an opportunity to improve. 

2. Teamwork:  The areas of challenge belong to the whole team, and the 
whole team will work together to help improve the issue.

3. Partnership: There are partners, research, and/or best practices that can 
help to strengthen practices in this area. 

Share
Tips for Sharing Hard Data
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Acting involves using the 
data to make decisions.

Building a Data-Rich Organization
Share
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Act
Overview

When taking using data to take action, it can be helpful to think about actions as either short-term 
and planful long-term decisions. 

• Short-term actions focus on what activities can be done with quick turn around: 

1. Cheaply 

2. Quickly

3. At a small scale

• Planful, long-term actions focus on the activities that will have the most impact

1. Address root causes of issues

2. May require additional data collection before finalizing

3. May require time to plan and prepare for taking the action



Data can support a leader’s 
short-term and long-term goals.  
Let’s review Ms. Josephine’s 
end-of-year survey to plan next 
steps.

Which of these areas would you 
classify as short-term goals? 
longer-term goals?

Growth Areas: Ms. Josephine’s Center

Category Percent 
Satisfied

The age group the teacher works with 0%

Opportunities for growth 28%

Work schedule 0%

Professional development offered 0%

Relationship with the director 28%

Act
An Example: Ms. Josephine’s Center



Focus Area
Responsive 

Short-term Strategies
Planful 

Long-term Strategies

Professional 
Development offered

1. Gather additional information to 
learn more about staff interests 
in specific topics for professional 
development.  

2. Research available trainings at 
CCR&R and lead agencies.

3. Schedule a professional 
development day on an area 
identified by the staff.

4. Debrief the quality of the 
training.

5. Regularly post group training and 
ECAC information.

1. Schedule individual professional 
development conferences with 
each teacher at least once a year. 

2. Review CLASS, GOLD, and teacher 
credential data to determine key 
priorities.

3. Consider the professional 
development needs of the entire 
staff to map annual professional 
development schedule in the 
center. 

4. Implement supports for 
individual teachers to meet PD 
goals

Act
An Example: Ms. Josephine’s Center (continued)



Act
Collaborating Together: Ms. Josephine’s Center

Growth Areas: Ms. Josephine’s Center

The age group the teacher works with 0%

Opportunities for growth 28%

Work Schedule 0%

Relationship with the director 28%

Your task:
1. You and a partner will be 

assigned a growth area from 
Ms. Josephine’s end-of-year 
survey. 

2. Organize your growth area into 
short term and long term 
strategies.

3. Be prepared to share with the 
group the strategies that you 
developed to help address 
these challenges. 
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Act
Application to our Highest Priority Question™ 

Think back to you highest priority question™ and the data you may receive. 

• What are some of the actions you may need to take?
• Who may support you in planning short-term strategies in response to 

the data?
• Who may support you in developing long-term, planful strategies in 

response to the data?
• In what timeframes do you expect to see short-term and long-term 

improvement?
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Acting involves using the 
data to make decisions.

Building a Data-Rich Organization
A Complete Overview

Examining is the act of being 
curious and exploring specific 
questions.

Sharing involves showing 
the data with others. 

Interpreting the data is 
using what you collect to 
identify trends.

Collecting is the 
process of gathering 
the information you 
need.



On your handout, write down: 

3. things I found most interesting

2. things I’m wondering (about my center, about data, my bright future)

1. thing I’m going to do differently moving forward

Be prepared to tell us at least one of the things you wrote down as you leave.

Don’t forget to get your 
attendance sticker!

Building a Data-Rich Organization
Capturing Key Take-Aways
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Thank you for attending today’s session. You can leave feedback on this 
session using the Teacher Leader Summit app. It takes less than a minute.

   

Session Feedback

How to leave feedback:
1. At the bottom right corner of your session window in 

the app, click on “Rate This”. 
2. In the window that pops up, choose the facial 

expression that reflects your experience.
3. You can also leave an optional comment in the 

window that pops up.
4. Click submit to finalize.



Time Activity Notes

10 mins Icebreaker/Mindsets/etc.

13 mins (22 mins) Examine

13 mins (34 mins) Collect

13 mins (46 mins) Interpret

13 mins (58 mins) Share

13 mins (70 mins) Act

5mins Reflection & Survey

Task Person Done

- Handout printed Emmy X

- Print CLASS® Worksheet Bock

- Chart Paper
- Markers 
- Post-Its

@ Site X(?)


