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Louisiana believes that equal-access, effective tutoring is a priority and can improve student 
achievement.

To effectively address and prevent unfinished learning, students must be provided with 
extra time to learn through equal-access tutoring. Accelerate is designed to support school 
systems implementing tutoring at scale as a core function in order to achieve significant 
results for all students.

Overview
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Accelerate is a just-in-time tutoring model that is focused on identifying, celebrating, and 
building upon the assets students bring to the learning experience. Acceleration means 
connecting unfinished learning in the context of new learning, integrating new information 
and the needed prior knowledge.

Acceleration is accomplished when teachers focus on looking forward through the provision 
of just-in-time supports that ensure readiness to engage with grade-level content by building 
knowledge and connecting it to skills in current lessons. When teachers accelerate learning, 
they diagnose where students are on their path to mastery and put students on a fast track 
to accessing on-grade-level content instead of delaying it through remediation.

Overview
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What is Acceleration?

Do you agree or disagree? Put your thumb up or down.

Acceleration is a type of intervention.
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What is Acceleration?

Do you agree or disagree? Put your thumb up or down.

Acceleration happens through extra time give to students.
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What is Acceleration?

Do you agree or disagree? Put your thumb up or down.

Acceleration is when a student skips a grade.
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What is Acceleration?

Do you agree or disagree? Put your thumb up or down.

Acceleration allows teachers to compress content, 
so that they teach students more content.
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What is Acceleration?

Do you agree or disagree? Put your thumb up or down.

Acceleration is when teachers re-teach missed skills to students at the 
beginning of the school year.
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What is Acceleration?

Do you agree or disagree? Put your thumb up or down.

Purchasing more programs is needed for acceleration.
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What is Acceleration?

Do you agree or disagree? Put your thumb up or down.

Acceleration groups students by common need.
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What is Acceleration?

Do you agree or disagree? Put your thumb up or down.

Acceleration supports students in building knowledge and skills
required to be successful in their core instruction.
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What is Acceleration?
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Accelerate has three core pillars with practices identified in each pillar that provide the
highest academic return on investment. For maximum impact, these pillars must be 
implemented in tandem.

Core Pillars
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Master schedules must support implementation.

• Access is equal: All students have extra time built into the school day for tutoring.

• Core instruction is sacred: Students receive grade-level ELA, math, science, and social 
studies instruction.

• Extra time is high-dosage: Tutoring is frequent and consistent.

Turn and Talk: What does this mean for school leaders as they plan for next year?

Core Pillar 1: Intentional Structures
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Teachers and students must use high-quality materials.

• Materials are aligned: Materials should be aligned to grade-level, high-quality 
curriculum.

• Content is delivered just-in-time: Tutoring should be delivered concurrent to on-grade-
level instruction.

Turn and Talk: What does this mean for teachers as they plan for tutoring lessons?

Core Pillar 2: High Quality Materials
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Effective instructional practices delivered by effective educators will substantially accelerate 
learning.

• Instruction is driven by data: Formative assessment data identifies unfinished learning 
and monitors progress.

• Instruction is individualized: Learning is designed for each student’s needs.

• Tutors are effective teachers: The most effective teachers should be implementing this 
instruction.

Turn and Talk: What does this mean for teachers as they plan tutoring lessons and school 
leaders as they plan for staffing?

Core Pillar 3: Effective Instruction



Acceleration Cycle
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The Acceleration Cycle is a structure of continuous planning and responding to address 
student needs.

Acceleration Cycle
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• Diagnose unfinished learning by administering high quality, curriculum-embedded 
diagnostics such as module pre-assessments or those found within Louisiana’s Tier 1 
Acceleration Tools.

• Analyze data collected from the diagnostics and samples of student work to plan
tutoring sessions that are tailored to student needs, utilizing the appropriate resources. 
Plan individualized supports and flexible groups for upcoming sessions based on the 
gathered data.

• Utilize tutoring sessions to deliver just-in-time supports through mini-lessons and 
activities that scaffold to the most immediate, directly connected grade level content 
students are learning in class. 

• Monitor student progress on tasks embedded in the curriculum and student work from 
tutoring sessions. Use this information to inform next steps as the cycle continues.

Acceleration Cycle in Math

https://www.louisianabelieves.com/resources/library/k-12-math-year-long-planning
https://www.louisianabelieves.com/docs/default-source/accelerate/accelerate-math.pdf?sfvrsn=433c6618_2
https://www.louisianabelieves.com/docs/default-source/accelerate/accelerate-math.pdf?sfvrsn=433c6618_2
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• Diagnose unfinished learning by administering literacy screeners, high quality, 
curriculum-embedded diagnostics such as module pre-assessments, or reviewing 
collected classwork.

• Analyze data collected from the literacy screener, Student Skill Checklist, and samples 
of student work to select, sequence, and plan tutoring sessions that are tailored to 
student needs, utilizing the appropriate resources.

• Utilize tutoring sessions to deliver just-in-time supports through mini-lessons and 
activities that scaffold to the most immediate, directly connected grade level content 
students are learning in class or build knowledge and vocabulary. 

• Monitor student progress on tasks embedded in the curriculum and student work from 
tutoring sessions. Use this information to inform next steps as the cycle continues.

Acceleration Cycle in ELA

https://www.louisianabelieves.com/docs/default-source/accelerate/accelerate-ela.pdf
https://www.louisianabelieves.com/docs/default-source/accelerate/accelerate-ela.pdf


Acceleration Approach
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Using data from curriculum-embedded assessments and literacy screeners, teachers should:

• Provide explicit phonics and phonemic awareness instruction. 
• Make explicit connections to content students are currently learning.
• Focus on reading, understanding, and expressing understanding of text.

ELA PK-2 Approach
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The approach for grades 3 through high school focuses on supporting students in accessing 
the features of complex, current grade-level texts by building knowledge, vocabulary, or 
foundational skills. 

In addition to the supports provided within the existing high quality curriculum, teachers 
should:
• Provide explicit, individualized decoding and foundational skills support in grades 3-5.
• Provide knowledge building support in grades 3-high school.

ELA Grades 3-High School Approach
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The approach in math focuses on scaffolding previous grade-level conceptual understanding. 

In addition to the supports provided within the existing high quality curriculum, teachers 
should:

• Engage students with previous grade-level content in a timely manner with explicit 
connections to the on-grade-level content with which students are currently engaging.

• Review data specific to essential prerequisite knowledge and skills for upcoming lessons 
and determine when and how to act based on the evidence of the unfinished learning 
in the class.

Math PK-High School Approach



ELA and Math Resources
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The Department is releasing resources for ELA and math tutors for the entire school year on 
a rolling basis during 2021. 

These materials are designed to align with pre-K Frog Street and Creative Curriculum with 
GOLD and the scope and sequence for grades K-2 foundations, 3-high school ELA 
Guidebooks, 6-8 Illustrative Math, and K-high school Eureka Math and implemented in the 
weeks prior to the lessons in the curriculum.

Resources released this spring are for grades K-8. Two webinars are posted on the 
Accelerate website provide an in-depth look of the ELA and math resources.

Resources

https://www.louisianabelieves.com/academics/accelerate
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Materials include student-facing foundational skills supports and knowledge packs aligned to 
Guidebooks. 

ELA Resources

https://www.louisianabelieves.com/docs/default-source/accelerate/accelerate-ela.pdf
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Supports Flow Chart: provides quick access information, guidance, and supports to use with 

individual or a small group of students during regular classroom instruction. 

Diverse Learners Guide: describes the guidebook approach to supporting diverse learners, 

explains how supports are incorporated in the guidebook lessons, and how to provide 

additional support to students during individual or small-group instruction.

Tools to Support Acceleration in ELA

https://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2020-guidebooks-supports-flow-chart.pdf?sfvrsn=415b981f_4
https://learnzillion.com/documents/134194/
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The Foundational Skills materials should 

be used to work individually with 

students based on their placement via 

formative assessments/screener results.

Foundations Supports K-5
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The Knowledge Pack materials 

should be used to build student 

knowledge and vocabulary ahead 

of reading of complex texts from 

the ELA Guidebook unit or to build 

general content knowledge.

Knowledge Packs 3-12

https://www.louisianabelieves.com/academics/ela-guidebooks
https://www.louisianabelieves.com/academics/ela-guidebooks
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Materials include student-facing Google slide decks for each tutoring session and links to 
virtual manipulatives and Desmos activities when applicable.

Math Resources
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Learning Acceleration Guidance provides quick access to coherent connections between on-

grade-level and prerequisite or corequisite standards. 

Eureka Acceleration Tools provide short three question screeners on prerequisite standards 

for specific topics.  The tools also provide suggested lessons materials to use with students 

to ensure readiness for grade level content. 

Tools to Support Accelerating Math

https://www.louisianabelieves.com/resources/library/k-12-math-year-long-planning
https://www.louisianabelieves.com/docs/default-source/year-long-planning/eureka-acceleration-tool-introduction.pdf?sfvrsn=fb246618_2
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Each week’s tutoring lessons are in Google slides with teacher notes. 

Google Slides Sample



ELA Deep Dive
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Acceleration Cycle
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Foundations: Diagnose
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• Complete the six step sequence listed in the 
Daily Protocol, using the five day activities 
provided for each skill.

• Step 1 Fluency Cold Read

• Step 2 Lesson

• Step 3 Target Skill Practice

• Step 4 Unit Text Practice

• Step 5 Fluency

• Step 6 Quick Check

• Check out pages 3-4 and 31-35 of the Louisiana 
Purchase Foundations Teacher Guide. How 
does this protocol help students?

Foundations: Plan and Deliver

https://docs.google.com/document/d/1pZajB3RqmAlp97pkBdlK7XhZe96ZF0wYenl7B4HJgJY/edit
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• Complete the Fluency tracker 
and Quick Check tracker daily 
to monitor student growth.

• After four weeks of tutoring, 
readminister the Student Skill 
Checklist.

Foundations: Monitor
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Knowledge Pack: Diagnose
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• Use the analog or virtual option to 
provide students with resources

• Follow the sample student schedule 
and support students in reading the 
texts and completing the Rolling 
Knowledge Journals and a Sensational 
6 Journals. 

• Support students brainstorming, 
planning, and completing the Final 
Project.

• Check out the Because of Winn Dixie 
Knowledge Pack. How will this help 
students build knowledge?

Knowledge Pack: Plan and Deliver

https://docs.google.com/document/d/12wzNxjgUH_kR6HV-x3fA3NXGtsXWERJBftoVytgtRVI/edit
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• Continue to use formative 
assessment data from a 
high quality curriculum to 
monitor and diagnose 
student need.

Knowledge Pack: Monitor



Math Deep Dive
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Acceleration Cycle
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Diagnose

https://drive.google.com/file/d/1GLMZqxszfc6gQdBuflsobSu_aQL2UjC_/view?usp=sharing
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Diagnose
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Checkout Grade 7 Module 3 Topic A Lessons 1-3. How will these tutoring lessons help 
students?

Plan and Deliver

https://docs.google.com/presentation/d/1n6TflNbQA8m5zFczXofBuFnFEODPuk9bINf84nQEkPw/edit#slide=id.gaa88705a56_2_79
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Monitor

After monitoring student understanding, the teacher and tutor will determine which 
students still need additional support and plan to restart the data cycle.  The next group of 
students needing support should be identified after considering their readiness for the 
upcoming lessons.  

Groups in next week’s tutoring sessions may be the same students, or they could be a 
completely different set of students who need supports. It is essential to return to the 
Diagnose phase and continually monitor student progress, so that students receive supports 
based on their specific needs. 



Timeline
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February 1, 2021 Accelerate launched 

March 15, 2021 All Spring 2021 resources available

May 14, 2021 K-8 ELA and Math Summer resources available

July 2021 Pre-K-high school ELA and Math resources released on rolling basis

Resources Timeline



Funding



57

Multiple funding sources can support the implementation of Accelerate. School systems can 
use funds from their General Fund, Title I, CARES, CAA, and Direct Student Services 
allocations. In addition, school systems received a Strong Start Tutoring allocation February 
1, 2021 to support the launch of Accelerate this spring.  

For more details on funding sources, reference the Federal Funding Guide or contact 
LDOE.GrantsHelpDesk@la.gov.

Funding Accelerate

https://www.louisianabelieves.com/docs/default-source/district-support/federal-funding-guide.pdf?sfvrsn=d22991f_2


Support
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The Accelerate website will house guidance documents, presentations, and webinar 
recordings.

The School Support Institute: Addressing Unfinished Learning Series begins this month for 
CIR school leadership teams. The materials from this series will be posted in the School 
Improvement Library.

School systems with questions can contact Em.Cooper@la.gov.

Support

https://www.louisianabelieves.com/academics/accelerate
https://louisianabelieves.com/resources/library/school-improvement
mailto:Em.Cooper@la.gov
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Thank you for attending today’s session. You can leave feedback on this 
session using the Teacher Leader Summit app. It takes less than a minute.

Session Feedback

How to leave feedback:
1. At the bottom right corner of your session window in 

the app, click on “Rate This”. 
2. In the window that pops up, choose the facial 

expression that reflects your experience.
3. You can also leave an optional comment in the 

window that pops up.
4. Click submit to finalize.


