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Overview

Since Louisiana’s school facilities first closed in response to the COVID-19 pandemic, school 
systems and the LDOE ensured that the safety of students and staff was of utmost priority. 
Additionally, LDOE and school systems have worked together on ensuring that all students 
have access to continuous learning while remaining safely at home.  

In anticipation of school facility closure or modified operations in the coming year, the 
Department is focused on ensuring that school systems are prepared for a strong start to 
the 2020-2021 academic year. School systems’ plans, submitted through the Super App 
process, set a coherent academic foundation. 

To ensure a strong start in 2020-2021 and the continued implementation of these plans, the 
Department has released guidance and funding to provide quality and consistency of 
instruction and access to continuous learning in safe, healthy facilities.
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Louisiana School System Planning Process

School systems review 
data and identify 
priorities for the 
coming year.

School systems budget 
formula funds and  
request competitive 
funds in alignment with 
priorities.

School systems 
implement approved 
plans with support from 
Network teams and 
vendor partners.
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A strong start to the 2020-2021 academic year builds on the academic priorities and 
decisions to which school systems have already committed in their approved school system 
plans submitted via Super App. This included a coherent academic plan for:

• High-quality curriculum

• High-quality teacher development

• High-quality assessments

Foundation to Strong Start 2020: School System Plans

Strong Start 2020 ensures the school system’s plan is augmented to meet new academic 
and operational demands so that all students have access to continuous learning.

https://www.louisianabelieves.com/docs/default-source/district-support/louisianas-school-system-planning-guide.pdf
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A Strong Start for Every Student

In addition to the continued implementation of school system plans, a strong start to 2020-2021 will ensure:

● Every student’s academic needs are identified at the beginning of the year using high-quality, 
standards-aligned diagnostic tools and assessments.

● There is a plan for every student, including extra time and support for students with the greatest unfinished 
learning from the prior year.
○ Curricular tools, enhancements, and supports to address unfinished learning
○ Robust support for early grade reading
○ Emotional, behavioral, mental health screening and services
○ Compensatory education and support for students with disabilities
○ An updated professional development plan with options for versatile delivery of training on curriculum, 

as well as online mentor training and content modules

● There are clear next steps for every high school student and recent graduate, who will enter a new 
economy. 
○ Funding for updated individual graduation plans (IGPs)
○ College and career transitional supports for recent graduates through December 2020
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Strong Start 2020 Planning Guide

In support of the work that school systems will 

do to incorporate these new priorities into 

their plans for the school year, the Department 

has released the Strong Start 2020 Planning 

Guide.

The Strong Start 2020 Planning Guide describes 

the Planning Priorities and is the basis for 

guidance on elementary and secondary 

education funding provided by the CARES Act.

https://www.louisianabelieves.com/docs/default-source/strong-start-2020/strong-start-2020-louisiana's-plan.pdf?sfvrsn=9479b1f_4
https://www.louisianabelieves.com/docs/default-source/strong-start-2020/strong-start-2020-louisiana's-plan.pdf?sfvrsn=9479b1f_4


9

Strong Start 2020 Planning Priorities Overview

The Planning Priorities are designed to support school systems as they plan for a strong start 
to the 2020-2021 academic year. The priorities focus on actions and supports that:
• Address unfinished learning from the 2019-2020 school year, 
• Set the foundation for continuous learning in 2020-2021, and 
• Prepare for school facility closures and modified operations

Aligned to the School System Planning Domains, the Planning Priorities address the unique 
circumstances school systems must consider for the upcoming year and are organized by:
• Domain
• Priority
• Priority Funding Guidance
• Application Questions, and 
• Resources. 

https://www.louisianabelieves.com/docs/default-source/district-support/louisianas-school-system-planning-guide.pdf?sfvrsn=a970961f_32


Planning Priorities
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Planning Priorities: Core Academics

The Core Academics Domain 
focuses on:
• Addressing individual 

student needs
• Planning for continuous 

use of aligned curricular 
materials

• Providing continuous 
instruction for non-core 
subjects, including CTE

• High school students are 
on track to graduation
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Planning Priorities: Students with Diverse Needs

The Students with Diverse 
Needs Domain focuses on:
• Ensuring student and 

staff well-being
• Supporting the needs of 

English learners 
• Supporting the needs of 

students with 
disabilities

• Providing compensatory 
education services for 
students with 
disabilities
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Planning Priorities: Workforce Talent

The Workforce Talent 
Domain focuses on:
• A comprehensive 

professional 
development plan that 
accounts for school 
closures and tech 
training

• Maintaining Mentor 
Teacher and Content 
Leader training

• Adaptive staffing plans
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Planning Priorities: LEA Systems

The LEA Systems Domain 
focuses on:
• A plan to reopen 

facilities
• Flexible school 

calendars and schedules
• Strategic student/family 

communications plan
• Achieving a 1:1 student 

to device ratio and 
internet connectivity

• Sustaining early 
childhood seats



Creating Adaptive Staffing Plans: Initial Guidance



Creating Adaptive Staffing Plans: Perspectives from 
National Experts
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Perspectives from National Experts

ERS and TNTP - non-profit organizations that support school systems across the nation - will 
share their perspectives regarding creating adaptive staffing plans for the upcoming school 
year.



Overview of Supports from ERS, TNTP, and Upbeat
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Perspectives from National Experts

ERS and TNTP - non-profit organizations that support school systems across the nation - will 
share their perspectives on creating adaptive staffing plans for the upcoming school year.



Next Steps
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ERS is a national nonprofit that partners with district, school and state leaders to transform 
how they use resources so that every school prepares every child for tomorrow, no matter 
their race or income.

About Education Resource Strategies



Next Steps
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Next Steps

✔ Contact partners if you are interested in their supports for adaptive staffing plans.

✔ Complete Strong Start application by May 29.

✔ Reach out to sara.delano@la.gov with any questions.

mailto:sara.delano@la.gov
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Thank you for attending today’s session. You can leave feedback on this 
session using the Teacher Leader Summit app. It takes less than a minute.

   

Session Feedback

How to leave feedback:
1. At the bottom right corner of your session window in 

the app, click on “Rate This”. 
2. In the window that pops up, choose the facial 

expression that reflects your experience.
3. You can also leave an optional comment in the 

window that pops up.
4. Click submit to finalize.


