
Building Louisiana's Mentor Cadre
Best practices for earning certification
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Participants will: 

1. Understand the projected need for Mentors and identify who is eligible to serve in the 
role by September 1, 2020

2. Understand how to utilize Regional Talent Coaches for summer and fall 2020 to meet 
their needs for certified Mentors
 

3. Explore school system led structures that can be put in place ongoing to support future 
Mentors in earning distinction

Objectives
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Agenda

• Exploring the need for Mentorship 

• Using Regional Talent Coaches

• School System Led Strategies

• Q&A 

• Next Steps



Exploring the Need for Mentorship



A survey of U.S. teachers this year found that 93 percent wish there 
were more opportunities to further their careers and professional 
skills while staying in the classroom. 

Dan Goldhaber’s report from the Center for Education, Data & 
Research finds “evidence of a strong and positive relationship 
between value-added measures of mentor effectiveness and 
mentees’ value-added effectiveness in math.” 

A recent report from the New Teacher Center shows that teacher 
retention improved by 11 percentage points and students showed five 
additional months of learning in ELA and math when teachers received 
mentoring.

The 
Research 
Says... 
Mentorship 
Matters

Teacher Leadership in the U.S.

https://e4e.org/sites/default/files/2018_voices_from_the_classroom_teacher_survey.pdf
http://cedr.us/papers/working/CEDR%20Working%20Paper%20No.%2011232018-1-1.pdf
http://cedr.us/papers/working/CEDR%20Working%20Paper%20No.%2011232018-1-1.pdf
https://info.newteachercenter.org/Counting-the-Cost?ct=t(EBLAST_1_10_2018_COPY_01)
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 Mentor Certification

Beginning in September 2020, every teacher who serves as the mentor of an undergraduate 
or post-baccalaureate candidate must hold the Mentor Ancillary Certificate or the Provisional 
Mentor Ancillary Certificate.

In light of COVID-19 school facility closures, BESE has extended the validity of the 
Provisional Mentor certificate from 12 months to 18 months for individuals who hold this 
certificate in the 2019-2020 academic year.  

The validity period will be extended automatically.
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BESE approved regulatory shifts in October 2018 that require employing school systems of 

alternate certification candidates to submit an assurance that new teachers have co-taught, 

been observed, or planned collaboratively for at least 5 hours per week in their first year of 

teaching

• School systems will verify mentoring through an attestation form that is part of a 
candidate’s application for a Level 1 certificate or renewal of a Practitioner License.

These new mentoring requirements will go into effect beginning in the 2020-2021 academic 
year.

Mentor Policy



8

Mentor Eligibility

Teachers who have 
completed an approved 
training program and the 
assessment series

or
Have successfully completed 
the pilot

Teachers who have 
completed an 
approved training 
program, but have 
not yet finished the 
assessment series

Teachers who are 
National Board 
Certified

Teachers who have not completed an 
approved  training or the assessment 
series.

Eligible for ancillary 
Mentor certificate

Eligible for 
provisional ancillary 
Mentor certificate

Eligible for ancillary 
Mentor certificate 
upon completion of 
the two mentoring 
assessments.

If they hold Supervision of Student 
Teaching credential can use as a mentor 
without any further action required until 
September 1, 2023.

If they do not hold the Supervision of 
Student Teaching credential they must 
enroll in an approved Mentor training 
program and are then eligible for the  
provisional ancillary certificate.

Please contact believeandprepare@la.gov with questions.

https://www.teachlouisiana.net/teachers.aspx?PageID=12311129
https://www.teachlouisiana.net/teachers.aspx?PageID=12311129
https://www.teachlouisiana.net/teachers.aspx?PageID=12311129
https://www.teachlouisiana.net/teachers.aspx?PageID=12311129
https://www.teachlouisiana.net/teachers.aspx?PageID=12311129
https://www.teachlouisiana.net/teachers.aspx?PageID=12311129
mailto:believeandprepare@la.gov
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Information Awareness

The Department provided school systems with data related to Mentor training and 

certification: 
• Projected Mentor need for 2020-2021 based upon three-year average number of undergraduate 

and alternate certification residents placed in your school system during the 2015-2016, 

2016-2017, and 2017-2018 academic year. 

• Eligibility for Mentor ancillary and provisional certificate 

• Teachers who hold:
• Supervisor of Student Teaching endorsement can serve in the role until September 1, 2023

• National board certification can serve in the role when the two Mentor assessments are 
passed
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Data Packages
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Reflection

Take the next few minutes to reflect on the following questions: 

• What is your school system’s projected need for Mentors in 2020-2021?
• Where does your school system stand in relation to the need?

• How many mentors are eligible for standard or Provisional? 
• How many mentors are eligible as they hold the Supervisor of Student Teaching 

certificate?
• How many National Board Certified Teachers do I have that would be interested in 

being certified as a mentor teacher?
• What are the immediate next steps to move this forward?

• Are my mentor teachers serving in the schools where I have a need?
• Of the teachers that hold the Supervisor of Student Teaching, how will I transition 

their training so they can be certified as a mentor teacher?



Regional Talent Coaches
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Support to Mentor Candidates

Regional Talent Coaches are certified Mentors who provide direct support and guidance to 

candidates completing the certification process, ensuring all candidates successfully complete 

the assessment series. 

Regional Talent Coaches:

• Provide one-on-one feedback and coaching for up to 30 Mentor candidates in their region and 

surrounding area throughout the certification process

• Lead office hours focused on assessment collaborations with a team of Mentor candidates

• Provide feedback on establishing structures to support Mentors through the distinction process

• Curate and share resources for Mentors in the distinction process



14

Assessment Support

Candidates who are supported through the assessment process become certified at higher 
rates. 

Mentor candidates who participated in a support group led by Regional Talent Coach 
increased the number of assessments earned by nearly 115%. 

During the same time period, Mentor candidates not being supported by a coach only 
increased the number of assessments earned by a little over 46%.  
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Support Groups

Support groups, led by a Regional Talent Coach, are leading to an increase in earned 

assessments. Support structures include: 

1. Weekly office hours to discuss common assessments and plan next steps

2. Candidates share drafts with coach for feedback

a. Drafts that do not meet the guidelines to pass should be given feedback and asked 

to resubmit. 

b. Drafts that meet all requirements in the rubric should submit. 

3. Individual feedback and planning for candidates whose initial submissions do not pass
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Assessment Support 

Assessments are portfolio-based and designed to provide feedback as part of the learning 
process. The evaluation process reviews the evidence submitted, not the teaching ability of 
candidates. When asked to re-submit, candidates usually need to adjust one part of their 
portfolio.

Strong support structures will help reduce the average number of attempts. 
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Continuing Work on Assessments

In light of school facility closures, the Department has partnered with Bloomboard to create this 

guidance for candidates working on assessments virtually or with limited access to students. 

Examples include: 

• Utilizing student work samples from a previous lesson

• Recording student discussion using video conferencing tools

• Using student work submitted via Google Classroom

• Recording a coaching conversation with a Mentee using video conferencing tools

https://docs.google.com/document/d/1LPrX5nL1wAn1AYoL5K-L198uhYh38vaP1oO8HNsIFnQ/edit?usp=sharing
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How to access RTC groups

If you are interested in having your Mentor candidates join the groups please take the 
following steps now: 

1. Identify interested candidates
2. Candidates should fill out the self-nomination form
3. Track progress towards completion 

https://forms.gle/rSU8ncitXX9hNrsD7


School System Strategies
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Assessment Support from School Systems

Support structures = higher passage and certification 

Taking a dive into six Louisiana school systems with varying degrees of support shows that 
assessment support leads to higher earn rates. 

The table below shows the earn rates for school systems with varying levels of support. 

 
Systems with high support System in initial rollout of 

support
Systems with limited support

System A: 74%
System B: 71%
System C: 50%

System D: 33% System E: 5.6%
System F: 5%
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Assessment Support from School Systems

School systems are implementing structures to support their candidates to successfully 
complete the assessments. Examples include: 

• Weekly or monthly office hours to provide feedback
• Collaboration between candidates working on similar components
• Track and celebrate training and assessment progress 
• Loop-in school leaders into the process
• Ensure eligible candidates complete certification 

 
 What other structures are happening? Let’s add ideas into the chat. 
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Planning

School systems leaders should identify opportunities to develop support structures for 
earning distinction. 

School System Mentor Training Provider

Establish support structures, which includes 
monitoring completion progress and follow-up 
with candidates and school leaders 

Regularly communicate with Mentor training 
provider to discuss progress

Ensure your candidates are enrolled and 
participating in Regional Talent Coach groups

Build the assessments into training scope and 
sequence

Prepare training facilitators to support candidates 

Monitor completion progress of training 
participants

Ensure well organized training logistics 
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Planning

Take a few minutes to identify next steps for successful rollout for your school system of the 
following:
• Establish support structures, which includes monitoring completion progress and 

follow-up with candidates and school leaders 

• Regularly communicate with Mentor training provider to discuss progress

• Ensure your candidates are enrolled and participating in Regional Talent Coach groups

School System Steps Next Steps Owner Completion Date



Questions?



Next Steps
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Next Steps

1. Establish support structures for your school system
2. Ensure your candidates are enrolled and participating in Regional Talent Coach groups
3. Ensure eligible candidates complete certification 
4. Complete session evaluation in SCHED app

Contact believeandprepare@la.gov with questions.

mailto:believeandprepare@la.gov
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