
Mentor Coaching Model 

 

 



Objectives 

 Participants will understand CATRs approach to training 
and evaluation over the course of the year long 
residency 

 Participants will understand how CATR  supports 
mentors in using data to inform our approach to 
teacher development and program planning. 



Collegiate Academies Teacher Residency: 
An Overview 
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ACE: The Assessment of Classroom 
Effectiveness 
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• Research shows classroom observations are valid predictors of teacher effectiveness.  

• You will be observed formally at least 4 times, with your performance rated according to 
the CA rubric 

Classroom 
Observations 

• Principals will rate your performance relative to other new teachers they have worked 
with throughout their careers. 

Principal 
Ratings 

• The survey uses research-tested questions predictive of teacher effectiveness. 

• Teachers working in moderate-to-severe special education settings will not administer 
student surveys. 

Student 
Surveys 

• The best measure of a teacher’s effectiveness is the academic growth of their students. 

• Where available, we will incorporate data from state-produced “value add” reports to 
analyze your actual impact on student learning over the course of the school year.  

Student 
Achievement 

Data 



Quarterly Data Meetings 
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Teacher Observation Data 

Louisiana Believes 6 

1.76 

2.38 
2.43 

1.80 

2.31 
2.37 

1.67 

1.90 

2.13 

Diagnostic Round 1 CARET

Competency Group Averages For Each Observation 

Core Skills

Culture of Achievement

Teaching Cycle



TNTP Academy vs. CATR comparisons 
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Student Achievement Data 
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Action Planning 
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So…What Happened? 
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Growth from Round 1 to Round 4, by 
Competency Groupings 
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CATR TNTP Academy - High
School

TNTP Academy - All

 CATR teachers outperformed their Academy 
peers in growth over the course of the year 

using the TNTP framework.  



Q&A 
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Elizabeth Suarez 
Instructional Coach, The New Teacher Project 
elizabeth.suraez@tntp.org  
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