
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

                                             LaSPDG is a federal grant of the Louisiana Department of Education funded by Office of Special Education Programs 

Training Event 

 

 

The Louisiana State Personnel Development Grant (LaSPDG) is hosting a professional development event on 

June 16, 2014 in Baton Rouge.  The details of the event are listed below:  

Professional Learning Communities (PLCs) at Work 

    Presented by Jack Baldermann, Solution Tree 

Goal: The focus of the PLCs Overview Workshop will be on improving student learning and achievement. This 

workshop will provide an overview of the PLC principles and the implementation process. 

Participants will receive: 

 Practical and proven tools that school leaders can implement to support principals and teachers in the PLC 

process.  

 Templates, rubrics, research, readings, step by step proven examples, checklists and other resources that 

will help them lead others through the PLC process. 

 Strategies on how to focus data teams on student learning growth through the use of clearly defined 

targets and formative assessment that chart student learning. 

Objectives:  
(1) Increase knowledge of PLC principles. 

(2) Increase skills on how to implement PLCs. 

(3) Identify resources to support the implementation of PLCs. 

 

Target Audience: A team of 3-5 participants (including an administrator) 

 
Expectation:  After attending professional development training, the participants will redeliver and share information 
with district and school staff.    
 

First Baptist Church (http://www.fbcbr.com/) 
529 Convention Street 

Baton Rouge, LA 70802 
 

9:00 am – 3:00 pm          
                                                Sign In begins at 8:30 am; Breakfast & Lunch Provided                      

              
                      Registration Link: https://www.surveymonkey.com/s/plc6-16-14  

Deadline to register as a team is June 10th  
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